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Unit R108 – 3D design realisation
Planning and resources
Task 1: 
Planning is a key part of undertaking many activities, and usually includes identifying each step of the activity, time and resources required, and may include other considerations such as health and safety.  One technique commonly used when planning time and resources is the Gantt chart as shown below.


	
	               The Gantt chart can be used to identify and 

                represent the time taken for each step of the 

                activity and can include other information such 

                as the resources required.  Remember that 

                activities can follow one another in a sequence, 

                and some might also be undertaken in parallel.



	
	


Gantt charts can be drawn by hand or are now commonly produced using computer software.  One source of free (with some restrictions) online Gantt chart software is http://www.tomsplanner.com/ although there are many others.

For this activity produce a Gantt chart showing the activities you did since waking up this morning and arriving at your first lesson of the day.  Think carefully about how much detail you want to put into your Gantt chart (including any resources used) and if any tasks were undertaken in parallel with one another (eg watching the TV while eating breakfast).  

You might produce your Gantt chart by hand – or by using software.

