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RESEARCH BRIEF

CONTEXT

A small market gardening business growing fruit and 
vegetables for sale in local shops and at farmers’ 
markets.

OBJECTIVE

The main objective of the business is to increase sales 
revenue. The business plans to achieve this by expanding 
its product range to produce and sell chutneys, sauces 
and jams using some of the fruit and vegetables which 
are grown by the business.

FINANCE

The business will need to raise money to purchase the 
machinery needed for the production and packaging 
of the chutneys, sauces and jams. The business also 
needs to make sure it has enough money to pay for the 
increase in the running costs resulting from the proposed 
expansion.

MARKETING

The business needs to decide on how to distribute and 
sell the chutneys, sauces and jams.

PRODUCTION

Quality is the unique selling point of the products sold by 
the business. The business must also be able to produce 
enough quality products to meet demand.
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HUMAN RESOURCES

The owner currently employs two full time employees 
and temporary staff during the busy summer season. 
Motivation is a problem among some of the staff.
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