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Lesson Element
Unit R064: Enterprise and marketing concepts
Understand the factors for consideration when starting up a business
Instructions and answers for teachers
These instructions cover the learner activity section which can be found on page 4. This Lesson Element supports Cambridge Nationals Level 1/2 in Enterprise and Marketing.

When distributing the activity section to the learners either as a printed copy or as a Word file you will need to remove the teacher instructions section.
The activity
The aim of this activity is for learners to understand the content that is required in a basic business plan and for learners to produce a basic business plan for a school trip of their choice.  It is presumed that prior work has been completed on the importance of business plans and that discussion has taken place about who in the school is responsible for approving school trips.  The resources for this activity are provided to guide learners through the process of producing a business plan.  A possible continuation of this activity could be for each group to produce a professional copy of the business plan, and plan a presentation to the rest of the group.

The activities include:

· Identification of the school trip to run (brain storming)

· Completion of the decision form relating to the organisation of the school trip

· Calculation of the financial details.
Suggested timings

	· Activity 1: 20 minutes

	· Activity 2: 1 hour

	· Activity 3: 1 hour

	


Activity 1

Brain Storming Activity

At the start of the lesson, learners should be placed into groups of approximately 4-6 students and should ideally be placed in a seating arrangement that allows them to discuss in groups.

A starter activity could include a re-cap of prior learning on why business plans are needed.  The task should then be explained to the learners – i.e. that they will be producing a business plan to present to the head of year who proposed a school trip for the students.  The trip must last one day.

Provide each group with one sheet of A3 paper and some pens and instruct the groups to place a title in the middle of the paper, “School Trip Ideas”.

Then give the learners 15 minutes to think of as many trips as possible that could be organised for their year group.  Learners should be encouraged to think of a range of ideas (i.e. not all theme parks).  It should be stressed to learners that no decisions are to be made and if a group member suggests an idea, then it should be placed on the A3 paper.  The challenge is to think of at least 25 ideas.

Activity 2

The second activity is for each group to make a decision on which trip they are going to propose to the head of year.  Once this decision is made, each group must then complete the decision form provided which will detail the objectives of the trip, the HR and business strategies, and the marketing and sales plan.  At this stage, costs and pricing decisions will not be made.

At the start of the lesson, the learners should be reminded of their previous activity and be given 5 minutes to decide which trip they are going to propose from the brain storming session.  Their decision should be recorded at the top of the decision form – they will need to know the name of the trip and its location.

The activity should then be divided into three sections:  trip objectives; human resources involved; how the trip will be organised and promoted.  For each section, learners should be given approximately 10-15 minutes to make their decisions and complete the decision form.  It is presumed that learners already have an understanding of why business plans are produced but this section could be introduced by applying this theory in a school situation.  

Trip objectives:  It would be useful to ask for ideas from the group as to why schools run trips for students (e.g. end-of-year celebration; to promote bonding/friendships within a year group; to reward good behaviour; educational trip) and then give the groups approximately 5-10 minutes to decide on their trip objectives.  These should be recorded on the decision form.

Human resources and business strategies:  Learners must consider who needs to be involved in the running of the trip, identify numbers and decide on the mode of travel.  For example, the groups must decide how many staff will need to be invited (and their names) and the maximum number of students that can go on the trip using the figures provided in the introduction.  
It is useful to limit the trip to one 53-seater coach (4 staff and 49 students), although a group may decide to run a smaller scale trip and use a minibus.
Marketing and sales plan:  Learners must decide how the trip will be advertised and marketed to the year group.  Discussion could take place as to how this could be achieved, and then the groups can decide on their marketing plan and justify their decisions.  The groups must also decide on the method they will use to record sales (e.g. a letter with a tear-off slip, a sales form which records the name of the student and whether or not they have paid etc.).
Activity 3

The final activity involves calculating the costs involved for the trip and the price that will be charged to students, ensuring that the cost of the trip is covered.  It should be pointed out to learners, that the school will not be aiming to make a profit, but to break-even.

Prior to the lesson, it would be useful to find out from the school admin staff how much, on average, a coach would cost to hire for a day.  Similarly, if you know that learners have decided to use a minibus, it might be useful to find out some average figures prior to learners undertaking this task.  Alternatively, teachers may wish to set the students the task of finding out this information.

Learners will need to also find out the cost of entry to the attraction and therefore calculate the total cost for the school.  Learners will then divide this figure by the number of students to calculate the price so that the school breaks-even.

All these details should be completed on the Finance Plan form provided.
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Lesson Element

Unit R064: Enterprise and marketing concepts
Understand the factors for consideration when starting up a business
Learner Activity
In this activity you will identify fixed and variable costs.
Activity 1

Brain Storming Activity

Your first task is to come up with as many ideas as possible of school trips that might appeal to members of your year group.  The school trip must last one day only.

The sheet of A3 paper is for you to record all the ideas that members of your group suggest.

No decisions should be made at this stage and you should not make judgements about the ideas suggested.  The aim of this first activity is to generate as many ideas as possible.  There is no need to comment on suggested trips, just write them down on your A3 paper.  

The challenge is to think of at least 25 ideas and for your group to suggest a wide range of ideas.

You have 15 minutes.
Activity 2
Your next task is to complete the Business Plan which outlines the decisions you have made for your school trip.  You must record all your decisions on the Business Plan below.

1. You must decide which trip you are going to organise and you need the address of the location (if necessary, use the internet).

2. In your group, you must decide on at least TWO objectives for your trip.  Consider the reasons why the head of year might want to run this trip for your year group.
3. Before you can promote your idea to students, you must decide which staff will be involved and the maximum number of students you will be able to accept.  Consider the method of travel you will use (and the reasons why this is the most suitable method) as this may affect the numbers involved.  Fill in your final decisions on the decision form.

4. Now these decisions have been made, you must plan how you are going to promote the idea to the year group and how you will record sales.  Discuss these issues with your team and decide on the most appropriate methods to use. Record your reasons.  You must also design a form that can be used to record your sales – students will be returning a reply slip, a medical form and their payment.


Business Plan

	Trip we propose (e.g. Alton Towers)
	   

	Address
	


Business Objectives
	Trip objectives
	   

	
	

	
	


Human Resources and Business Strategies
	Staffing details
	   

	Maximum number of students
	

	Method of travel
	

	Reasons for our chosen method of travel
	


Marketing and Sales Plan
	Chosen methods of advertising
	   

	Reasons
	

	Chosen method of recording sales
	


Draw your sales form design below (it needs to include columns to record the name of the student, whether they have returned their reply slip and medical form, and whether or not they have paid): 
Sales Form

Activity 3
Your final task for the completion of your business plan is to produce a financial forecast.

Your group must find out the cost of entry per student to the attraction, and the cost of the transport to the venue. You also need to know the maximum number of students that can go on the trip.   

With these figures, you will be able to complete the finance plan below and calculate the price that you will need to charge each student in order to break-even on the school trip.  
Finance Plan

	Price of entry per student to the attraction
	   £
	A

	Number of students attending the trip
	
	B

	Total cost to purchase entry tickets for all the students

(A x B)
	   £
	C

	Total cost for the transport
	   £
	D

	Total cost for the trip

(C + D)
	   £
	E

	Price to be charged per student

(E \ B)
	   £
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