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Module 2 – Mitigating risks for a project
Planning documents 
15 minutes

Instructions and answers for teachers
Introduction – for the teacher

Your learners are going to create a SWOT analysis for their snowboard game.
Teacher instructions/answers
Please note that once the activity is completed, you will need to go through your learners’ answers with them so that they are prepared for Activity 2.

1. Any 5 examples of personal data from:

a. name and surname

b. address

c. email address 

d. national health card number;

e. location data eg turned on on your mobile phone

f. an Internet Protocol (IP) address;

g. a photograph in front of your school or home

h. any reasonable response
2. Create a SWOT analysis for your snowboard game idea. Remember that you will have to comply with the law on holding personal data and there may be other laws that you need to comply with:

(Some ideas)

	STRENGTHS                              

New idea

Snow boarding very popular particularly since the Winter Olympics


	WEAKNESSES

Don’t know how much it will cost

Need to mitigate against data loss

Need to mitigate against non-compliance with legislation

May not find enough players

Need to set up method for receiving enrolment costs

Need to advertise well

	OPPORTUNITIES

Make enough month to give towards a new snowboard park nearby

The game will educate players how to snowboard / stay safe / obey the rules and regulations

The game will educate players in what protective clothing to wear – could get sponsorship

Any reasonable opportunity


	THREATS

Need to make an app for this game – could be difficult

Need to find enough players to cover costs

May get hacked

May not comply with legislation


3. List the Acts that you will need to comply with:

Data Protection Act

Computer Misuse Act

Copyright Designs & Patents Act

Trades Description Act (when advertising new game)

General Data Protection Legislation (GDPR)

Children’s Online Privacy Protection Act (COPPA)
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Planning documents 
Learner Activity
Introduction – for the learner
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We appreciate that practitioners are knowledgeable in relation to what works for them and their learners. Therefore, this resource should not restrict or impact on practitioners’ creativity to deliver excellent learning opportunities. Whether you are an experienced practitioner or new to the sector, we hope you find something in this resource which will help you to deliver excellent learning opportunities.


This resource does not cover all the content in the specification.





Your project is to make a new app for a snowboard game and you are going to carry out a SWOT analysis for your idea.





Scenario:


You have an idea that you want to design a new educational snowboarding game for computer. People wanting to play the game will need to give you their name, age and contact details which you will keep in a database. There will also be a charge to pay initially. You are going to put the money you make towards a new snowboard park nearby. 


You need to analyse the risks that may be present for your idea.


Personal data is information that can let you identify a living individual. Various items of information, when put together, can lead to the identification of a particular person, is also personal data.


List 5 examples of personal data.




















Create a SWOT analysis for your snowboard game idea. Remember that you will have to comply with the law on holding personal data and there may be other laws that you need to comply with:
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List the Acts that you will need to comply with.
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