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WHIPSNADE ZOO (W2)
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(a)

(b)

(c)
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Answer all questions.

State two characteristics of an ‘entrepreneur’ (line 7).

(@] 0= = Vot (=Y £ 15 (o OSSR
(@] gF=T = o3 (=1 1 1< 4T [2]
Identify two examples of complementary products that Whipsnade Zoo (W2Z2) is likely to sell.
PrOQUCT 1

ProduCt 2 ..o [2]

WZ was aware that making an investment in ‘Cheetah Rock’ involved taking a risk (line 18).

Outline the likely relationship between risk and reward.
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2 Analyse the likely effect of a rise in consumers’ income on WZ.

You may draw a diagram as part of your answer, but it is not necessary in order to gain full marks.
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3 The monitoring of income and spending, demographics and other social trends is, therefore, very
important (line 10).

Discuss how these trends might affect WZ.
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4 (a) Analyse how the concept of opportunity cost could be used by WZ to decide which part of the
200 to develop next.
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(b) Senior Keepers have a management role at WZ.

Outline two factors that can affect the span of control of a manager.

7= T3 (0 ) T
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5* WZ is a successful zoo.

Evaluate how the stakeholders in WZ might benefit from its success.
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Details: introduction to Whipsnade Zoo, adapted from Whipsnade Zoo Website.


