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Section A

Answer all questions.
Question 1 does not relate to the HCL case study.

Stock is one item listed under the heading of current assets on a balance sheet. State two
other current assets.

2 T
2 e ———————
.............................................................................................................................................. [2]
Define the term ‘customer orientation’.

.............................................................................................................................................. [2]

A firm produces cereal bars. The direct costs are 18 pence per unit.
A local health shop wishes to place an order for 40,000 cereal bars at a price of 20 pence
each. The order will incur an additional overhead cost of £350.

Calculate the total contribution of this order.
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(e) Outline two advantages of introducing Just-in-Time (JIT) into the production process of a
firm.

.............................................................................................................................................. [4]
(f) Explain two different payment methods for employees.
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.............................................................................................................................................. [4]

Section A Total [18]
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Section B

Answer questions 2-5.
Questions 2-5 are based on the case study. Your answers should make specific reference to the issues

facing HCL.

2 (a) Calculate the price elasticity of demand for ‘Parsnip crisps’ as a result of the price rise from
February to March 2009.
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3 With reference to Figure 3, recommend changes that could be made to the organisational
structure of HCL in order to improve performance.
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4 Evaluate the usefulness to HCL of investment appraisal techniques in deciding whether to install
the new system in its existing factory (lines 70-72).
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5* Richard Hoiles is proposing introducing a dedicated production line in the new factory. (Lines 39—
41)

Discuss the advantages and disadvantages to HCL of this proposal.
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If you use these lined pages you must write the question number next to your answer.
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