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Support Material

GCE Business Studies

OCR Advanced GCE in Business Studies: H430

Unit: F296
This Support Material booklet is designed to accompany the OCR Advanced GCE specification in Business Studies for teaching from September 2008.
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Introduction

Background

A new structure of assessment for A Level has been introduced, for first teaching from September 2008. Some of the changes include:

· The introduction of stretch and challenge (including the new A* grade at A2) – to ensure that every young person has the opportunity to reach their full potential

· The reduction or removal of coursework components for many qualifications – to lessen the volume of marking for teachers

· A reduction in the number of units for many qualifications – to lessen the amount of assessment for learners

· Amendments to the content of specifications – to ensure that content is up-to-date and relevant.

OCR has produced an overview document, which summarises the changes to Business Studies. This can be found at www.ocr.org.uk, along with the new specification.
In order to help you plan effectively for the implementation of the new specification we have produced this Scheme of Work and Sample Lesson Plans for Business Studies. These Support Materials are designed for guidance only and play a secondary role to the Specification.  
Our Ethos

All our Support Materials were produced ‘by teachers for teachers’ in order to capture real life current teaching practices and they are based around OCR’s revised specifications. The aim is for the support materials to inspire teachers and facilitate different ideas and teaching practices.
Each Scheme of Work and set of sample Lesson Plans is provided in:

· PDF format – for immediate use

· Word format – so that you can use it as a foundation to build upon and amend the content to suit your teaching style and students’ needs.

The Scheme of Work and sample Lesson plans provide examples of how to teach this unit and the teaching hours are suggestions only. Some or all of it may be applicable to your teaching. 
The Specification is the document on which assessment is based and specifies what content and skills need to be covered in delivering the course. At all times, therefore, this Support Material booklet should be read in conjunction with the Specification. If clarification on a particular point is sought then that clarification should be found in the Specification itself.
A Guided Tour through the Scheme of Work

 SHAPE  \* MERGEFORMAT 



	Business Studies H430: Business production F296

	Suggested teaching time
	10 - 12 hours
	Topic area
	Management and the production process

	Topic outline
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	What is production?


	· Demonstrate understanding of the term production to include all sectors of industry
· Discuss the need to consider production in relation to other factors and other decisions

· Assess the relationship between business objectives and production planning
· Discuss the production function in relation to other business departments e.g. marketing
	· AS Business Studies Hall et al 3rd Ed Unit 53
	· The knowledge content here will largely be recapping on work covered in the AS module.  However, teachers should focus on the issues raised in the last three bullet points e.g. discussing problems that might arise if the production function is not coordinated with other functional areas of business

	The location of production
	· Analyse the various factors that influence the location of a business
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Evaluate location factors and make recommendations in different business contexts
	· A2 Level Business Studies Hall et al 3rd Ed Unit 28 – Where to Locate the Business
· Business Studies: AS and A Level  Stimpson pages 320 - 323
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The emphasis is on analysing the factors within the context of the business, making judgements between the choices available and concluding with a recommendation.  There is a very good case study on Business Location in the A2 Level Hall text. This could be broken up into a group work exercise looking at location factors impacting upon a number of businesses
· Live mapping exercise

	Types of production methods
	· Demonstrate understanding of  the different methods of production JOB; BATCH AND FLOW

· Demonstrate understanding of what is meant by lean production
· Demonstrate understanding of what is meant by cell (cellular) production
· Analyse, discuss and evaluate which of these methods would be appropriate from a business in a particular situation
	· Business Studies Hall et al 3rd Ed Unit 54 pages 389 – 401
· Business Studies: AS and A Level Stimpson  pages 315 – 319

· http://www.bized.co.uk/educators/16-19/business/production/index.htm
	· There is some recapping of work covered at AS but again the emphasis needs to be on the higher order skills, especially looking at the likely implications of changing from one method to another as the business changes its scale of operations

	The size of production unit
	· Demonstrate understanding of how the size of a business can be measured
· Demonstrate understanding of how a business grows in size
· Demonstrate understanding of the meaning of the terms internal economies and diseconomies of scale
· Demonstrate understanding of the meaning of the terms external economies and diseconomies of scale
· Analyse and discuss the significance of the size of a business in different contexts
	· Business Studies Hall et al 3rd Ed Unit 56
· Business Studies: AS and A Level  Stimpson pages 348 – 351

· An Integrated Approach to Business Studies Jewell  4th Ed pages 125 - 126
	· There is some recapping of work covered at AS but again the emphasis needs to be on the higher order skills, especially looking at the likely implications of changes in a business’s scale of operations.  This links well with the previous section
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Students could evaluate the size of different businesses within different contexts

	Specialisation and division of labour
	· Demonstrate understanding of the meaning of the terms specialisation and division labour and evaluate the benefits to an organisation
· Demonstrate understanding of how a business might benefit from specialisation within the production process
	· Business Studies Hall et al 3rd Ed Unit 1
	· Only a short section.  However, there are many videos/DVDs that can be used to illustrate the concepts. Question 3 AS Business Studies Hall et al  3rd Ed Unit 1 page 5 is a good exercise

	Planning and control of the production process
	· Understand, analyse and interpret Gantt charts
· Assess the importance of information in the management of the production process
	· AS Business Studies Hall et al 3rd Ed Unit 53 pages 384 – 385
· An Integrated Approach to Business Studies Jewell  4th Ed pages 462 - 463
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Students could use a Gantt chart to plan a project ‘step by step’ (could include basic CPA and convert to Gantt chart or vice versa)

	
	
	· For many areas of the specification notes can be found on the tutor2u website as follows:

· http://www.tutor2u.net/revision_notes_production.asp
· Resources for teachers including PowerPoint presentations on a number of topics can also be found on the Bized site.  The link for teachers is as follows:

· http://www.bized.co.uk/educators/16-19/business/production/index.htm
· Resources for students including a “virtual factory” linked to Cameron Balloons, can be found at the following link:

· http://www.bized.co.uk/learn/business/index.htm
	


	Business Studies H430: Business production F296

	Suggested teaching time
	10 hours
	Topic area
	Constraints on production

	Topic outline
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Constraints on production imposed by the external environment
	· Demonstrate understand, analyse and assess the constraints on production imposed by the external environment
· Assess the environmental costs and benefits of production – i.e. externalities
	· A2 Level Business Studies Hall et al 3rd Ed Unit 41
	· Students need to know how business activity impacts on the environment and, in particular, the impact of production processes
· Students could consider different business scenarios in terms of possible positive and negative externalities 

	Resource management and resource use
	· Demonstrate an understanding of the resources used in the production process
· Explain the advantages and disadvantages of resource management
· Evaluate methods of optimising resource use
	· Business Studies Hall et al 3rd Ed Unit 1 Recall the need for resources
· A2 Level Hall et al Business Studies 3rd Ed Unit 26
	· This section can link with the previous section, exploring renewable and non-renewable resources

	Waste management and control
	· Demonstrate an understanding of what is meant by the term “waste”
· Demonstrate an understanding of what is meant by the terms “green audit” and “environmental audit”
· Demonstrate an understanding of the different methods of dealing with waste
· Analyse and assess the benefits and drawbacks of waste management in different business contexts
	· A2 Level Business Studies Hall et al 3rd Ed Unit 26
· Business Studies 2nd Ed Marcouse et al pages 301 - 302
	· There is comprehensive coverage of the topic in the A2 Level Hall text with excellent exercises.  Questions in the examination tend to focus on methods of reducing waste and the costs and benefits of waste management in certain business contexts There is some good material on the Internet  e.g. the services offered by waste management companies could be analysed

	Production and the law
	· Analyse and assess the impact of the law on production in a variety of contexts  

· These should include: 

· Health and safety
· Food safety
· Food labelling
· Pollution control
	· AS Business Studies Hall et al 3rd Ed Unit unit 52 (covers health and safety)
· AS Business Studies Hall et al 3rd Ed Unit 71 (covers the consumer protection laws in detail)
· Business Studies: AS and A Level  Stimpson pages 108 – 109
	· The emphasis here is on how the law impacts on production and the possible implications for a business if the law has been broken

	Ethics and production
	· Assess the ethical implications of the choice of production process and the products made by a business

	· A2 Level Business Studies Hall et al 3rd Ed Unit 39 (covers Business Ethics) pages 276 - 280
	· The emphasis is on evaluating the ethical impact of production decisions. A stakeholder approach is often useful here; look at the activities of particular businesses, such as Body Shop or British Airways and consider how they produce ethically and the costs and benefits to the business of such an approach
· Students might consider ethics alongside ‘mainstream’ business objectives. In particular, how objectives might be prioritised.


	Business Studies H430: Business production F296

	Suggested teaching time
	10 – 12 hours
	Topic area
	Costs and costings

	Topic outline
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Cost classifications
	· Demonstrate an understanding of the different classifications used for costing: Fixed, variable, direct, indirect, marginal and average cost
· Calculate, interpret and make use of the different cost classifications
· Demonstrate an understanding of the concepts of opportunity cost and social cost within a production context
	· AS Business Studies Hall et al 3rd Ed Unit 27 pages 198 – 201
· Business Studies 2nd Ed Marcouse et al pages 102 - 107
	· This is important preparatory work – which recalls material covered at AS level - for the later study of costing methods and breakeven 
· Students may use spreadsheets to model different scenarios, carry out what if? analysis

	Costing methods
	· Calculate production costing using the following methods: full, absorption, contribution and standard
· Interpret, analyse and discuss the various costing methods used in the production process
	· A2 Level Business Studies Hall et al 3rd Ed  Unit 13 pages 83 - 86
	· Students need to thinks about the strengths and weaknesses of each method and whether they are appropriate in particular circumstances
· The contribution method is particularly useful for special order decisions
· Students may evaluate the use of different costing methods in different scenarios

	Break-even 
	· Understand the concept of break-even
· Determine both graphically and by calculation the break-even output of a business
· Analyse the impact on the breakeven position of changes in costs and price/revenue
· Calculate and assess the margin of safety and its significance
· Analyse and evaluate production decisions made by a business using break-even analysis
· Discuss the advantages and disadvantages of breakeven analysis as a decision making tool and assess its limitations in a production context
	· Business Studies Hall et al 3rd edition Units 52, 53, 54
· AS Business Studies Hall et al 3rd Ed  Unit 30 pages 210 – 214 (a useful case study at the end)
· A2 Level Business Studies Hall et al 3rd Ed Unit 14 pages 88 – 93 (a useful case study on Falcon Ltd at the end of the unit)
· Business Studies 2nd Ed Marcouse et al pages 108 - 113

	· Think about

· How break-even is a useful tool for business decisions
· What are its limitations?

· What other information might be needed before a business decision is made which uses breakeven
· Students may model cost and revenue data and graphically demonstrate break-even

· Students may conduct what if? analysis


	Business Studies H430: Business production F296

	Suggested teaching time
	12 hours
	Topic area
	Productive efficiency

	Topic outline
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Productivity
	· Define production

· Define productivity in terms of labour and capital and make carry out calculations to measure productive efficiency
· Analyse and assess various methods that might be used to improve productive efficiency such as training staff or investing in new technology
	· AS Business Studies Hall et al 3rd Ed Unit 53
· An Integrated Approach to Business Studies Jewell  4th Ed pages 443 - 444
	

	Capacity utilisation
	· Define and calculate capacity utilisation
· Analyse and discuss capacity utilisation
· Assess the implications of operating at different levels of capacity utilisation in a production context
· Demonstrate an understanding of, analyse and evaluate the options available to a business that is producing above its maximum capacity e.g. sub-contracting to other producers
	· AS Business Studies Hall et al 3rd Ed Unit 59 pages 430 – 431
· Business Studies 2nd Ed Marcouse et al pages 336 - 341
· 
	· Think about solving the problem of increasing production without changing the scale of operation e.g. through, overtime working, increasing the number of shifts or out sourcing
· Students may assess capacity utilisation within the centre ie use of classrooms, facilities, etc

	Human resource issues and production
	· Demonstrate an understanding of how human resource issues impact on productive efficiency
	
	

	Work study
	· Define and explain the concept of work study
· Assess the usefulness of work study as a tool for increasing productive efficiency
	· AS Business Studies Hall et al 3rd Ed  Unit 59 page 426
· An Integrated Approach to Business Studies Jewell  4th Ed pages 444 - 448
	· One group of  students may ‘produce’ something whilst a second group carries out a work study ie considers their methods of production, efficiency, etc 

	Stock control
	· Analyse and discuss the importance of stock control in production
· Identify appropriate stock levels to enable production to take place efficiently

· Assess the costs and benefits of stock holding for production
· Assess the methods of stock control (e.g. the re-order system)
· Construct a graphical representation of stock control
· Demonstrate an understanding of just-in-time manufacturing the kanban system
· Analyse and assess the relationship between methods of production and stock holding  
	· AS Business Studies Hall et al 3rd Ed Unit 57 pages 411 - 416 (a useful set of exercises are included in this unit)
· Business Studies 2nd Ed Marcouse et al pages 390 - 397
	· Recap on stock control from AS module F291

	Quality control
	· Analyse and discuss the significance of quality control in the production process
· Assess the costs and benefits of maintaining and improving quality
· Analyse and discuss the various methods of quality control such as quality assurance; benchmarking; total quality management and quality circles in the context of the production process
· Demonstrate an understanding of the aims and processes involved in value analysis
	· AS Business Studies Hall et al 3rd Ed Unit 58 pages 417 – 424 (useful exercises can be found in this unit.  The case study at the end of the unit on Window Care would be useful to test the higher skills of analysis and evaluation through parts (d) – which could be changed to a “discuss” question - and (e)
· Business Studies 2nd Ed Marcouse et al pages 383 – 389
· http://www.bized.co.uk/educators/16-19/business/production/index.htm
	· Students should be able to compare the strengths and weaknesses of the various methods of quality control within different contexts e.g. manufacturing using different methods of production or the size of the business operation. They must think of the implications of using or changing quality control methods e.g. on costs, resource needs, training, sales etc
· Students may be presented with different ‘production lines’/quality control scenarios – the need for quality control at different stages in different scenarios can be demonstrated

· Evaluate the use of quality control in different business scenarios


	Business Studies H430: Business production F296

	Suggested teaching time
	4 hours
	Topic area
	Technology

	Topic outline
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	The application of technology
	· Demonstrate an understanding of what is meant by the term technology, how it affects production and also how technological change has been applied in the primary, secondary and tertiary sectors of industry
· Analyse the benefits and drawbacks of introducing new technology
· Evaluate the impact of technological change in a variety of business contexts
	· A2 Level Business Studies Hall et al 3rd Ed Unit 60  Introducing new technology
· Business Studies Barrett and Motteshead - Unit 25  Technology pages 284 – 293
	· At A2 the key skills being looked for are the ability to analyse the impact of introducing new technology and assess whether it is beneficial or not, within the context of a range of business situations

	Technology and Production
	· Demonstrate an understanding of the terms robotics, CAD, CAM/CIM and automation and how they apply within the context of production in a business
	· Business Studies 2nd Ed Marcouse et al pages 407 – 408

	


	Business Studies H430: Business production F296

	Suggested teaching time
	2 hours
	Topic area
	Research and development

	Topic outline
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Research and development
	· Demonstrate an understanding of the meaning of research and development and product design
· Assess the importance of research and development with the context of production
	· A2 Level Business Studies Hall et al 3rd Ed Unit 27 Product Design and Research and Development
· Business Studies Barrett and Motteshead - Unit 16 Case Study  page 191
	· Students need to appreciate that product design and research and development are important parts of the production process but also are closely linked with marketing.  This may link in with value analysis.  Furthermore research and development can be about processes as well as products


Sample GCE Lesson Plan: 
Business Studies H430: Production 
F296

The location of production

OCR recognises that the teaching of this qualification will vary greatly from school to school and from teacher to teacher. With that in mind, this lesson plan is offered as a possible approach but will be subject to modifications by the individual teacher.

Lesson length is assumed to be one hour.   This topic could cover two one hour lessons.

Learning objectives for the lesson

	Objective 1
	Students to analyse the factors that influence location of a business.

	Objective 2
	Students to evaluate which factors are most important.

	Objective 3 
	Students to prioritise between locations, using the factors, in different contexts.


Recap of previous experience and prior knowledge

· Although not a topic covered at AS a link may be made between the location decision and the work done on investment decisions in F292. 

Content

	Time
	Content

	5 minutes
	Intro to ‘location’.  Through a local example, possibly the school/college as to why it is located where it is.  Discuss as class.

	15 minutes
	Map exercise.  In pairs/threes set a 5 minute challenge.  Each issued with a fictitious map or OS map (scale not important, but needs to be own and immediate surroundings) and non-permanent markers.  All locate 5 firms (petrol station, repair garage, supermarket, golf course and estate agent – vary these if necessary).  Sketch where and note down why.

Discuss for 10 minutes as a group.

	10 minutes
	Key factors to be illustrated on whiteboard/PowerPoint or similar (nearness to market, supplier, infrastructure, power supply, personal preference, labour force, etc).  Students can suggest these, but key that these are written down.


	Time
	Content

	10 minutes
	Prioritisation exercise of factors for one firm.  Use ‘real life’ firms this time such as Coca Cola, Cadburys, Nissan or local firms that students know.  Show our map or diagram if possible.  Student discussion as to which factors were most important and why.
eg Cadburys (originally) – greenfield site, local labour, canals for moving goods, etc.

Include discussion of how priorities change 

eg Use of technology, in production and communication.  Choose some students to present/discuss their thoughts.  Can use second firm if time or split class in half.

	15 minutes
	Evaluation exercise of best location.  Give one firm between two students – again use local, national or fictitious firms.  Identify three possible locations for students to choose between.  They discuss:

· what are the business needs?

· what factors will affect it most (rank in order)

· which location meets its needs the best?

Stress that this is ‘live’ this time and will lead directly to homework  exercise.

	5minutes
	Plenary/Consolidation

Re-examine the conclusions reached and take their last 15 minutes forward to answer a homework question – “Evaluation the factors that are most likely to affect the location of X”.


Key evaluative learning points

	The problem of waste management

	Key elements of evaluation:

· Stakeholder conflicts that might arise as a result of a waste management policy.

· Why there will still be a need for government legislation. 

· The ethical implications of waste management.

· The business opportunities waste management presents.


Other forms of Support

In order to help you implement the new Business Studies specification effectively, OCR offers a comprehensive package of support. This includes:

OCR Training
Get Ready…introducing the new specifications
A series of FREE half-day training events are being run during Autumn 2007, to give you an overview of the new specifications.

Get Started…towards successful delivery of the new specifications

These full-day events will run from Spring 2008 and will look at the new specifications in more depth, with emphasis on first delivery.

Visit www.ocr.org.uk for more details.

Mill Wharf Training

Additional events are also available through our partner, Mill Wharf Training. It offers a range of courses on innovative teaching practice and whole-school issues - www.mill-wharf-training.co.uk. 

e-Communities
Over 70 e-Communities offer you a fast, dynamic communication channel to make contact with other subject specialists. Our online mailing list covers a wide range of subjects and enables you to share knowledge and views via email.

Visit https://community.ocr.org.uk, choose your community and join the discussion!

Interchange

OCR Interchange has been developed to help you to carry out day to day administration functions online, quickly and easily. The site allows you to register and enter candidates online. In addition, you can gain immediate a free access to candidate information at you convenience. Sign up at https://interchange.ocr.org.uk
Published Resources

OCR offers centres a wealth of quality published support with a fantastic choice of ‘Official Publisher Partner’ and ‘Approved Publication’ resources, all endorsed by OCR for use with OCR specifications.

Publisher partners

OCR works in close collaboration with three Publisher Partners; Hodder, Heinemann and Oxford University Press (OUP) to ensure centres have access to:

· Better published support, available when you need it, tailored to OCR specifications 

· Quality resources produced in consultation with OCR subject teams, which are linked to OCR’s teacher support materials

· More resources for specifications with lower candidate entries

· Materials that are subject to a thorough quality assurance process to achieve endorsement

Hodder Education is the publisher partner for OCR GCE Business Studies
Hodder Education is producing the following resources for OCR GCE Business Studies for first teaching in September 2008, which will be available in Spring 2008.
Marcouse, I, Williams, R, Surridge, M, Gillespie, A, Martin, B, Watson, N, Hammond, A, Harrison, S. OCR Business Studies for A Level (2008) ISBN: 9780340958636
Marcouse, I, Williams, R, Surridge, M, Gillespie, A, Martin, B, Watson, N, Hammond, A, Harrison, S. OCR Business Studies Dynamic Learning Network Edition (2008) ISBN: 9780340968109

Approved publications

OCR still endorses other publisher materials, which undergo a thorough quality assurance process to achieve endorsement.  By offering a choice of endorsed materials, centres can be assured of quality support for all OCR qualifications.

Endorsement

OCR endorses a range of publisher materials to provide quality support for centres delivering its qualifications. You can be confident that materials branded with OCR’s “Official Publishing Partner” or “Approved publication” logos have undergone a thorough quality assurance process to achieve endorsement. All responsibility for the content of the publisher’s materials rests with the publisher.

These endorsements do not mean that the materials are the only suitable resources available or necessary to achieve an OCR qualification. Any resource lists which are produced by OCR shall include a range of appropriate texts.




































= ICT Opportunity 


This icon is used to illustrate when an activity could be taught using ICT facilities.





= Stretch & Challenge Activity 


This icon is added at the end of text when there is an explicit opportunity to offer


Stretch and Challenge.





= Innovative Teaching Idea


All the teaching idea contained in the SOW are innovative, but the icon is used to 


Highlight exceptionally innovative ideas.
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