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RECOGNISING ACHIEVEMENT




OCR Level 7 nvq DIPLOMA in management
Record of Achievement

Candidate name:



	Total minimum of 45 credits required 
	Credits
	Assessor
	Date

	Mandatory Units – Group A (27 credits)

	B3
	Develop a strategic business plan (L7)
	8
	
	

	
	Centre informed YES/NO

Date
	
	

	B7
	Develop strategic direction and leadership (L7) 
	10
	
	

	
	Centre informed YES/NO

Date
	
	

	C4
	Lead change in an organisation (L7)
	9
	
	

	
	Centre informed YES/NO

Date
	
	

	Optional Units – Group B (Minimum of 18 credits)

	B2
	Inform strategic decision-making (L6)
	7
	
	

	
	Centre informed YES/NO

Date
	
	

	B4
	Put a strategic business plan into action (L7)
	8
	
	

	
	Centre informed YES/NO

Date
	
	
	

	B8a
	Establish policies and procedures (L7)
	8
	
	

	
	Centre informed YES/NO

Date
	
	
	

	B9
	Support the culture of an organisation (L6)
	5
	
	

	
	Centre informed YES/NO

Date
	
	
	

	Cont/ . . .


NB : Rules of Combination apply to this qualification.  Please refer to the Centre Handbook for OCR Level 7 NVQ Diploma in Management.  

	Optional Units – Group B (Minimum of 18 credits) 

	C3
	Lead innovation within an organisation (L6)
	10
	
	

	
	Centre informed YES/NO

Date
	
	
	

	D4
	Plan an organisation’s workforce (L7)
	9
	
	

	
	Centre informed YES/NO

Date
	
	
	

	E1
	Manage a budget for own area or activity of work (L5)
	7
	
	

	
	Centre informed YES/NO

Date
	
	
	

	E3
	Obtain additional finance for an organisation (L7)
	10
	
	

	
	Centre informed YES/NO

Date
	
	
	

	E13
	Promote knowledge management across an organisation (L7)
	7
	
	

	
	Centre informed YES/NO

Date
	
	
	

	E17
	Outsource organisational processes (L6)
	8
	
	

	
	Centre informed YES/NO

Date
	
	
	

	F2
	Manage a programme of complementary projects (L6)
	8
	
	

	
	Centre informed YES/NO

Date
	
	
	

	F3a
	Design and manage the business processes (L7)
	6
	
	

	
	Centre informed YES/NO

Date
	
	
	

	F12
	Improve organisational performance (L7)
	10
	
	

	
	Centre informed YES/NO

Date
	
	
	

	F13
	Manage quality systems (L7)
	10
	
	

	
	Centre informed YES/NO

Date
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