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BACKGROUND 
 
OCR Properties Ltd (OCRP) recently bought Berkshire Omnibus Company (BOC), making 
BOC’s bus and coach operation a trading division of OCRP. The buses and coaches will 
continue to operate under the BOC brand name. 
 
OCRP will continue to run BOC’s bus and coach operation from BOC’s current town centre 
location, but may relocate BOC to an out of town location in the future. Maintenance is 
currently contracted out but relocation may allow OCRP space to build a maintenance facility 
and bring the maintenance in house. 
 
BOC was previously owned by John, who operated as a sole trader. He holds an 
International CPC and continues to be the nominated transport manager for OCRP. 
 
The directors of OCRP employed a transport consultant to complete the application process 
for a licence in their name and OCRP now holds a Standard International Operator Licence. 
 
OCRP have recruited you to the position of General Manager of BOC in anticipation of 
John’s retirement in 2014. You currently hold a National CPC which you acquired in 1990. 
 
 
OPERATIONS 
 
OCRP/BOC operates a fleet of 16 coaches and 6 buses; their Operator Licence authorises 
26 vehicles. 
 
The fleet comprises:- 
 
2 x 49 seat tour coaches (with toilet/servery) 
8 x 53 seat standard coaches 
2 x 35 seat standard coaches  
3 x 25 seat standard mini-coaches 
1 x 12 seat mini-coach 
 
4 x 29 seat buses 
2 x 68 seat open top double deck buses. 
 
BOC work comprises school contracts, a lucrative open top bus sightseeing tour, day 
excursions, extended tours and private hire. 
 
Company policy is that drivers are always given 30 minutes duty time at the beginning of 
each day for completion of walkaround checks. When away from base, passengers will load 
luggage and board themselves while walkaround checks are being carried out.  
 
All drivers have signed a workforce agreement that allows them to exceed the ten-hour shift 
limit for night workers. 
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FINANCIAL INFORMATION 
 
The fleet operating costs are:- 
 
 

 
12 seat 
coach 

25 seat 
coach 

35 seat 
coach 

49 seat 
coach 

53 seat 
coach 

29 seat 
bus 

68 seat 
bus 

Standing Cost 
(£ per day) 

65 85 90 180 170 80 90 

Maintenance Cost 
(£ per km) 

0.25 0.40 0.45 0.50 0.50 0.40 0.50 

Tyre Cost 
(£ per km) 

0.02 0.035 0.04 0.05 0.05 0.035 0.04 

Driver Wages Cost  
(£ per day) 

100 100 100 100 100 100 100 

Driver Daily 
Allowance (£ per day) 

20 20 20 20 20 N/A N/A 

Fuel Consumption 
(km/l) 

9 6 5 4 4 6 4 

 
 
All fuel is purchased at £1.25 per litre (excluding VAT). 
For the purposes of quotations and tenders, a 20% mark-up is applied to all costs except 
Eurotunnel costs and road tolls, where no mark-up is applied. 
 
 



4 
 

NEW WORK 
 
Beanbo quotation: 
 
An international health food company, Beanbo, is to hold its annual sales conference in 
Monaco on 15th October 2013. The UK division, based in Staines, have looked at the costs 
and timings for sending 35 of their sales people to the conference by air; they now wish to 
investigate the costs and timings for travelling to Monaco by coach. 
 
Relevant information:- 
 Distance Average Speed 
BOC Depot to Staines 12 km 48 kph 
Staines to Eurotunnel Terminal Cheriton 160 km 80 kph 
Eurotunnel Terminal Coquelles to Monaco 1260 km 90 kph 
 
Eurotunnel Le Shuttle coach rate – £372 return (inc coach and all passengers). 
Road tolls in France – £190 each way. 
 
Requirements:- 
 
 49 seat tour coach with toilet. 
 Group to be picked up at Beanbo’s Staines Office. 
 Le Shuttle to be used for channel crossings. 
 Le Shuttle departs from Cheriton every 30 minutes at 10 and 40 minutes past each 

hour. 
 Group must check in at Eurotunnel Terminal 30 minutes before loading. 
 Loading and unloading to/from Le Shuttle each take 10 minutes (counted as driving 

time). 
 Le Shuttle journey time is 40 minutes each way. 
 There are to be no overnight stays 
 The client wishes to have just one stop of maximum possible duration en route through 

France in each direction 
 The group must arrive in Monaco at 0900 hours on 15th October 2013. 
 The conference will finish at 17.30 on the same day and the group wish to depart as 

soon as possible after that time 
 Loading at Monaco for return will take 30 minutes 
 Conference organisers are making available free accommodation at the venue in 

Monaco for any chauffeurs/drivers that are in the service of delegates. 
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Open top bus tours: 
 
In view of the financial success of the current open top bus tour, you have decided to offer 
an additional route. The route details are below. 
 
Current route (using the existing two open top buses): 
 
Start and finish at Windsor depot 
 
Route length 12km 
Average speed 30 kph 
Headway 30 mins 
Stand time at Windsor 10 mins 
 
Proposed additional route: 
 
Start and finish Windsor depot 
 
Route length  18km 
Average speed  30 kph 
Headway 20 mins 
Stand time at Windsor  10 mins 
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