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This unit aims to develop the knowledge and skills required to manage strategic change. Upon
completion of this unit, learners will have developed an understanding of the management and
evaluation of change. Learners will be able to plan, manage and evaluate strategic change.

Learning Outcomes

Assessment Criteria

Additional Guidance

The Learner will:

1 Understand the
management and
evaluation of change

The Learner can:

1.1 Evaluate the
characteristics and
application of a range of
change management
models for different
organisational structures

1.2 Analyse stakeholder
mapping techniques used
for managing and
evaluating change

1.3 Analyse techniques to
evaluate change

1.4 Evaluate the relationship
between change
management, business
continuity and crisis
management

2 Be able to plan for
strategic change

2.1 Assess the reasons for,
scope and inherent risks of
a required change

2.2 Evaluate the influences of
the internal and external
environment on a change

2.3 Analyse the ethical
dimensions of a change

2.4 ldentify viable alternative
strategies for achieving a
desired change

2.5 Justify with evidence the
selected strategy to be
taken to manage a change

2.6 Develop a plan that
specifies specific,
measurable, achievable,
realistic and time-bound
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Learning Outcomes

Assessment Criteria

Additional Guidance

2.7

2.8

(SMART) objectives and
resources

Develop a stakeholder
engagement plan that
addresses their needs and
concerns

Specify mechanisms for
the management of risks
and interdependencies
that are capable of
meeting strategic
objectives

3 Be able to manage
strategic change

3.1

3.2

3.3

3.4

3.5

Allocate resources and
responsibilities in
accordance with the plan
Take action to ensure the
change plan is
implemented in
accordance with
organisational values and
procedures

Take action to ensure
operational plans are not
compromised by the
introduction of change and
remain capable of
delivering the strategy
Take into account the on-
going commitment of
stakeholders to a change
and its implications
Manage friction between
stakeholders’ needs and
interdependencies in
accordance with the
change plan

4 Be able to evaluate
strategic change

4.1

4.2

4.3

4.4

4.5

Establish valid evaluation
criteria that are capable of
measuring the effects of
change

Select and use evaluation
tools and techniques that
are appropriate to the
nature of change
Evaluate aspects of
change that were
successful and ascertain
why other aspects were
not successful

Justify recommendations
made with valid evidence
Identify the implications for
knowledge management
systems and processes

© OCR 2014




Assessment

This unit is internally assessed by centre staff and externally verified by OCR Assessors.

Guidance on assessment

Skills CFA Assessment Strategy Competence units (S/NVQ)

National Occupational Standards (NOS) mapping/signposting

The mapping in the table below provides an indication of where evidence might be available for
assessment against some of the knowledge and understanding contained in the national
occupational standards (NOS). It does not claim to guarantee that evidence will meet the NOS.

NOS can be viewed on the relevant Sector Skills Council’s website or the Occupational standards
directory at www.ukstandards.co.uk.

Occupational standards Unit number | Title

Management & Leadership CFAM&LCAL | ¢ |dentify and evaluate opportunities for
(2012) National Occupational innovation and

Standards: CFAM&LCA2

e improvement
CEAM&LCA3 | ® Plan change

e Engage people in change
CFAM&LCA4 | » Implement change

e Evaluate change
CFAM&LCAS

Additional information

For further information regarding administration for this qualification, please refer to the OCR
document ‘Admin Guide: Vocational Qualifications’ (A850) on the OCR website www.ocr.org.uk .
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