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Level 7 NVQ Diploma in Strategic Management and Leadership 

	Qualification Title
	Level 7 NVQ Diploma in Strategic Management and Leadership (QCF)

	Credit Value
	45

	Level
	7

	Structure Reference
	S/016/613

	Minimum GLH
	223

	Maximum GLH
	278

	Qualification Structure
	To achieve a Level 7 NVQ Diploma in Strategic Management and Leadership, learners must complete a minimum of 45 credits.

· 16 credits from GROUP A MANDATORY UNITS
· a minimum of 29 credits from GROUP B OPTIONAL UNITS.

A minimum of 35 credits must be achieved through the completion of Level 7 units.


	Mandatory Group A

	OCR unit no.
	Ofqual Ref.
	Title
	Credit
	Level
	GLH

	1
	K/506/2074
	Develop a strategic business plan
	5
	7
	31

	2
	A/506/2077
	Execute a strategic business plan 
	5
	7
	29

	3
	R/506/2117
	Provide strategic leadership and direction
	6
	7
	39


	Optional Group B

	OCR unit no.
	Ofqual Ref.
	Title
	Credit
	Level
	GLH

	4
	Y/506/2071
	Develop a business strategy
	6
	7
	41

	5
	F/506/2078
	Establish organisational governance controls
	4
	7
	26

	6
	J/506/2079
	Shape organisational culture and values
	5
	7
	35

	7
	A/506/2080
	Manage strategic human resources
	5
	7
	23

	8
	J/506/2082
	Obtain financial resources
	6
	7
	20

	9
	D/506/2959
	Lead the development of a knowledge management strategy
	7
	7
	33

	10
	J/506/2101
	Lead the development of a quality strategy
	4
	7
	20

	11
	F/506/2114
	Lead the development of a continuous improvement strategy
	5
	7
	28

	12
	J/506/2048
	Establish business risk management processes
	5
	5
	29

	13
	R/506/2053
	Promote equality of opportunity, diversity and inclusion 
	5
	5
	26

	14
	D/506/2055
	Design business processes
	5
	5
	23

	15
	T/506/2059
	Develop and manage collaborative relationships with other organisations 
	5
	5
	28

	16
	F/506/2064
	Optimise the use of technology 
	6
	5
	29

	17
	Y/506/2068
	Manage product and/or service development 
	5
	5
	23

	18
	L/506/2293
	Manage strategic marketing activities
	7
	5
	28
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