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Delivery guides are designed to represent a body of knowledge about teaching a particular 
topic and contain:
• Content: A clear outline of the content covered by the delivery guide;

• Thinking Conceptually: Expert guidance on the key concepts involved, common difficulties 
students may have, approaches to teaching that can help students understand these 
concepts and how this topic links conceptually to other areas of the subject;

• Thinking Contextually: A range of suggested teaching activities using a variety of themes so 
that different activities can be selected which best suit particular classes, learning styles or 
teaching approaches.

If you have any feedback on this Delivery Guide or suggestions for other resources you 
would like OCR to develop, please email resources.feedback@ocr.org.uk.
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Human resource management: Organisation

•  explain organisation structure: line relationships, staff relationships, chain of 
command, span of control, authority, responsibility, centralisation, decentralisation, 
delegation and delayering

•  explain models of organisation structure: hierarchy; by function, by product; system, 
matrix, division

•  distinguish between tall and flat organisational structures

•  evaluate the usefulness of organisational structures used by a business

•  evaluate the significance of organisational structures to a business and its stakeholders

Content (from A-Level)

Organisation
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Approaches to teaching the content

The topic of HRM focusing on organisation is one which learners will have some knowledge, 
through attending school or college, in the sense of the organisation and roles that staff 
have within a type of structure.  The theory behind the organisation will not be something 
that learners will have natural knowledge so time and patience with this is paramount. Using 
their current place of study is a good place to start with the topic and an area which can be 
easily accessible by all. Learners may also have part time jobs within local businesses, which 
can also be drawn upon to enable learners to relate to the topic. It is important that learners 
are aware that Human Resources Management is based around the concept of individuals, 
linking their work activities to the common strategies (that have been implemented and 
agreed by management) within their area of expertise. The way in which the organisation 
presents the structure is then unique to that business.

Common misconceptions or difficulties students may have

There are certain areas within the specification that may be problematic for learners.  They 
may easily get confused between the different models of structures, as well as the concept 
of a chain of command and span of control.  It is therefore important that a number of 
engaging activities are sourced in order for the knowledge and skills within this topic area to 
be embedded within their understanding. 

Conceptual links to other areas of the specification – useful ways to approach this 
topic to set students up for topics later in the course.

There are several conceptual links between the topics of ‘Organisation’ within ‘Human 
resource management’ and the ‘Introduction to Business’ within the specification.  An 
important skill that learners should gain an understanding of is that within any new 
Enterprise activity, the ability to explain how the organisation is organised in addition to how 
it can shape the business. Students should be able to interpret and evaluate the importance 
of how successful the organisation can be working together and having the ability and 
practice to suggest alternative solutions, (if appropriate) is a vital skill.  

Within ‘Business size and growth’ a business that has an organisation chart which clearly 
depicts the relevant different parts, will enable communication methods that are easy to 
follow depending on the size of the organisation.  Learners could investigate the different 
methods that are used and why these are used, in addition to linking how the information 
could be utilised within the ‘Functions of management’, as well as within an induction 
training scenario. It is important for learners to have the ability to link different topics to 
different areas of business as so many are interlinked in different ways.
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Learners should be encouraged to consider how businesses communicate with their stakeholders as an introduction to this 
topic. Learners may have prior knowledge of organisational structures if they have a part-time job within a local business, so this 
would be a good starting point when introducing the topic. Learners should however be made aware that not all businesses are 
organised in the same way.  Public sector businesses could be discussed as well as private sector businesses and charities.  

Activity 1 – Organisational Language
Learners could be given an example of an organisational structure, such as the school or 
college where they are completing their studies.  Using the chart, learners in pairs, could 
consider how useful the document is for the staff who work at the organisation and the 
learners who attend and stakeholders (visitors, suppliers, contractors etc.) who may want 
to know certain information. Splitting their thoughts into the three different categories, 
learners would need to consider: the chain of command, span of control, authority 
(managers), responsibility and delegation. 

Activity 2  – The Matrix
Learners could be given the following case study to consider:  A medium size technology 
business wants to set up a new project team to design a new piece of software.  The 
company needs to use staff from a variety of different departments in order for the project 
to be successful.  The staff will come from the research and development, marketing, 
production and finance departments.  Draw a suitable matrix structure which shows how 
the team could be set up alongside a description of their interaction. Learners should also 
consider the advantages and disadvantages of using such a structure on a new project.

Activity 3 – The investigation
Learners could identify two different local businesses; one of which is small with a flat 
structure and the other a large business with a tall structure.  They must have access to the 
organisational structure in order to complete the investigation.  Learners should prepare 
an individual presentation to present to the class about the main differences between the 
structures, referring to the organisations at all times as well as explaining why the structure 
suits the business. 

Activity 4 – Which structure? 
Learners could be given the words: function, product, system, division and hierarchy to 
consider in terms of organisation structures.  From using these words, learners should 
write down a paragraph explaining how they think a large organisation, for example a 
supermarket chain, may be able to produce different organisational charts within their 
business.  Once the individual task is completed, learners could share their thoughts 
and ideas with the whole class.  As a group, the class could then compose the definitive 
explanation of each method of chart and design an example to illustrate where possible.

Activity 5 – What next?
Learners could be given the challenge to write a formal report to consider why a local 
medium size business who currently has a tall structure in place, may want to alter the 
structure of the business. The business has major communication issues, as it has recently 
expanded so is considering flattening the structure and de-layering. Learners would need 
to think about issues such as job roles, communication, delegation etc.  Then offer some 
alternative solutions to the current issues, as well as consider the implications of any 
changes in terms of staff morale and other issues that may arise. Learners may need to be 
shown example of how a formal report should be written in order to fulfil the task.

Activities



6

Cu
rr

ic
ul

um
 c

on
te

nt
Delivery GuideAS and A Level Business

© OCR 2021

Human Resources 1: The workforce 1 (Recruitment, selection & training)

Recruitment

•  explain what is meant by recruitment 

•  explain the reasons for recruitment 

•  explain the content and purpose of a job description, a person specification and a job advertisement 

•  distinguish between external and internal recruitment 

•  evaluate the impact and importance of recruitment to a business and its stakeholders 

•  evaluate the usefulness of documentation and methods of recruitment to a business and its stakeholders 

•  recommend and justify methods of recruitment for a business. 

Selection

•  explain what is meant by selection 

•  explain the content and purpose of different selection methods: including application forms, curriculum vitae (CV), 
testing, interviews, work trial, references, letter of application 

•  evaluate the usefulness of methods of selection to a business and its stakeholders 

•  evaluate the impact of selection on a business and its stakeholders 

•  recommend and justify methods of selection for a business 

Training

•  explain what is meant by training 

•  distinguish between methods of training: including on-the-job, off-the-job, induction, academic, vocational, 
apprenticeship 

•  evaluate the usefulness of methods of training to a business and its stakeholders 

•  evaluate the impact and importance of training to a business and its stakeholders 

•  recommend and justify training methods for a business. 

Content (from A-Level)

The workforce 1 (Recruitment, selection & training)
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Approaches to teaching the content 
Learners will generally be aware of different aspects of recruitment, selection and training as 
some learners may have taken part in an interviews and training for a part-time job within a 
business.  Therefore it would be a good starting point to have a group discussion about these 
experiences to draw upon their knowledge.  Some learners, may not have actual experience 
of the process for a particular job, but may have been through an interview in order to gain 
a place to complete their A levels, or have friends of family who have gone through process 
recently, so again these different aspects can be discussed.  It is important to draw upon all 
these different types of experiences, so that learners can identify different situations when 
recruitment, selection and training processes are followed.

Common misconceptions or difficulties students may have 
It is important that when analysing recruitment documentation, that learners can identify 
the process and the importance of a business getting it right first time.  The implications of 
employing the wrong type of person can cost the business in terms of time and also money, 
so these processes must be followed well. Completing actual examples of recruitment 
documentation and taking part in the recruitment process will help learners see how 
important it is to write accurate and clear documents so that they attract the right type of 
applicant, as well as advertising in suitable media. It can help to clearly explain and give 
examples of the function and content as well as the difference between job description and 
person specification.

Conceptual links to other areas of the specification – useful ways to approach this 
topic to set students up for topics later in the course.

Recruitment, selection and training can be conceptually linked to several different areas 
within the specification.   
These will include ‘business size and growth’ when considering recruiting more staff in a 
growing industry, as well as within ‘business objectives and strategy’ specifically within 
‘forecasting’, in terms of forecasting staff needs for the future.  Students should also be 
encouraged to investigate within ‘Management Accounting’ the costs associated with 
staffing as labour costs are often one of the most expensive costs for a business.  Any 
increases to those costs impact directly upon profits. ‘Workforce planning’ is also linked to this 
area of study.  Learners will be expected to evaluate methods in order for a business to plan 
for the future by using real life examples.  The more exposure they have to up-to-date case 
studies the more this will enhance their understanding of these related topics.
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The recruitment, selection and training process is one that learners will have some knowledge through their own experiences 
or others that they know.  Learners creating a recruitment flow diagram will enable them to consider the different types of 
information and people required in order to appoint a suitable candidate. This includes questions like “when to recruit, what 
information need to be collected, where can we get this information,...” Having class discussions on recruitment, selection and 
training will help learners identify the different aspects that they have taken part in over a period of time, from an interview to 
complete their A levels, an induction programme in their first week of studies, as well as lessons on how to research in terms of 
training. It is important to draw upon these examples to enable learners to relate to this topic within the specification.

Recruitment – Activity 1 Why recruit?
Learners could complete a mind map activity which details the different reasons why a 
business may decide to recruit new staff.  Learners could also explain in more detail, giving 
examples where appropriate, the reasons.  For example: A member of staff is due to go on 
maternity leave, so they need to gain another member of staff to complete the role whilst 
the member of staff is on leave until they return.

Activity 2 – Job documentation
Learners could be presented with a number of different recruitment documents from 
different businesses to look at and comment upon. Documentation could be obtained 
from the school/college for support worker roles within the organisation or from a 
recruitment agency. Learners could be asked to bring in their own examples of job 
advertisements which could be found within a local newspaper.  

Looking through the documents, learners should comment upon what the document 
shows, how it will be used, who it is aimed at, the usefulness of the documents and how it 
will be used within the recruitment process. 

Activity 3 – Creating recruitment documentation
Learners could be given a title of a job that they are to prepare the required recruitment 
documentation.  Using the following web site: https://www.nibusinessinfo.co.uk/content/
recruitment-forms-and-templates learners should use the following templates to create 
the details required for their selected job: forms and documents:

• Sample job description document 

• Sample person specification document 

• Sample recruitment advertisement 

• Sample job application form

Website containing recruitment document templates

Activity 4 – External/Internal
Learners could be required to investigate the main differences between external and 
internal recruitment within a business. They could be asked to write a formal sample email 
to their manager who is considering which method they should use in order for them to 
reach a decision for the business. Advantages and disadvantages of the methods should 
be explored in detail.

Activity 5 – Methods to recruit
Learners could be given the following case study to consider:

A small/medium size business is keen to recruit some new members of staff to the 
organisation, but is not sure which methods of recruitment would be best for the business. 
They want to employ people who have new and original ideas in order to bring the 
business up-to-date, as it feels that the business is stuck in the year 2000! Learners would 
need to consider and analyse all the different advertising methods that the business 
could use, in order to reach out to inspiring people who may have these new ideas for the 
business and recommend which method should be used and why. Learners could create 
a presentation to present to the class, who could take on the role of the Human Resources 
department who ultimately would make the final decision.

Selection – Activity 6 – Types of selection methods
In pairs learners could be asked to investigate the content and purpose of different 
recruitment and selection methods which will include: application forms, CV’s, letter of 
application, references, testing methods such as psychometric testing, ability and aptitude 
tests, personality profiling, group exercises and assessments and work trials. Examples 
of the testing methods should be given where appropriate and the findings should be 
reported back to the class to ensure the required knowledge and skills have taken place.

Activities

https://www.nibusinessinfo.co.uk/content/recruitment-forms-and-templates
https://www.nibusinessinfo.co.uk/content/recruitment-forms-and-templates
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Activity 7 – The Interview process
Individually learners could be asked to apply for a job at a well-known local business such 
as a supermarket, using the recruitment documentation needed in order to complete 
the application process. Once application forms have been completed, learners should 
then be split into groups (maximum of 3), in order to be paired with another team for an 
interview process to take place. Each group member will be on the interview panel and 
will interview one potential employee at a time. The group interviewing will all see the 
other team’s application forms and devise suitable interview questions to be asked within 
the selection process. Once all members have been interviewed, the job should be offered 
to one individual on agreement from the whole team. Individuals could then write a 
summary about their experiences of being interviewed as well as interviewing their peers.

Activity 8 – The importance of the right selection
Learners could be required to consider why it is so important to get the selection process 
correct within a business, in order to fulfil the right objective. The objective may be to 
increase staffing due to the success of the business, wanting the business to have more 
of a technological advantage over competitors, a change in direction, etc. Whatever the 
reason, it is important to get the staffing right. Learners should initially create a document 
such as a mind map that outlines the importance of selecting the right employee, as well 
as analyse the implications of choosing the wrong member of staff in a business that 
they select. Using the mind map, learners could create a formal report to the manager 
which details the impact of selecting the right employee for a business, as well as for its 
stakeholders and recommend a method of selection they think the business should use in 
order to gain the most from their new employee.

Training – Activity 9 – Training manual
Learners could be asked to create training manual for a business of their choosing, which 
explains and details the different types of training that the business currently offers, which 
includes: on the job, off the job, induction, academic, vocational and apprenticeship 
training. Advantages and disadvantages of each method should also be discussed from 
an employee perspective such as: Off the job training will involve you going to another 
location to learn the skills required to enhance your skills base. It will be your responsibility 
to get to the location in plenty of time to ensure you are ready to learn. We will provide you 
with details of where you will need to be so that you can plan your journey.

A helpful link is https://www.nibusinessinfo.co.uk/content/training-your-staff

Website giving guidelines for training methods to suit different  businesses.

Activity 10 – Training at BMWl
Using the BMW website, learners could be required to investigate the different forms of 
training that this business uses and considering the different methods, how useful the 
methods are as well as the impact and importance of such training on an organisation like 
BMW.

http://www.bmweducation.co.uk/page/careers 

Website that details different training methods within BMW.

Activity 11 – Review of recruitment, selection and training
Individually learners are required to write a document to be used as an introductory 
document to the subject by the A Level Business students next academic year, which 
explains what is meant by recruitment, selection and training based on an organisation of 
their choosing. Relevant examples should be explained where appropriate.

https://www.nibusinessinfo.co.uk/content/training-your-staff
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Human Resources: The workforce 2 (Appraisal, redundancy & dismissal)

Appraisal & workforce performance

•  explain what is meant by and the purpose of appraisal

•  distinguish between appraisal methods: including managerial assessment, peer assessment, self-assessment,  
360° assessment, target setting

•  explain measures of workforce performance

•  calculate and interpret measures of workforce performance: including lateness, absenteeism, labour turnover  
and productivity, holiday entitlement, performance related pay

•  evaluate the usefulness of measurements of workforce performance to a business

•  evaluate the importance of measurements of workforce performance for a business and its stakeholders. 

Redundancy & dismissal

•  explain what is meant by redundancy

•  explain what is meant by dismissal

•  explain reasons for fair dismissal: including capacity, conduct, redundancy, other substantial reason

•  explain what is meant by unfair dismissal

•  explain reasons for unfair dismissal: including pregnancy, trade union membership, discrimination, whistle blowing

•  explain the procedure for dismissal

•  evaluate the impact and importance of redundancy and dismissal to a business and its stakeholders

•  evaluate the effectiveness of dismissal procedures to a business and its stakeholders. 

Content (from A-Level)

The workforce 2 (Appraisal, redundancy & dismissal)
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Approaches to teaching the content 
It is important for learners to gain a real understanding of the value of appraisal within a 
business, as the perception can be negative, when appraisal is completed well, it should be 
a positive experience. However the workforce in general should be evaluated by business 
on a regular basis to ensure that staff are working to the main objectives implemented by 
management for the organisation. Learners should be aware of the importance of reviewing 
performance of all within the workforce by using specific statistical information and analysing 
it, then acting upon the findings in various forms. Giving learners specific information to 
interpret will give them a real understanding of how management can utilise the figures, 
thereby creating an action plan to implement, in order to gain the maximum potential from 
all staff within the organisation.

With regard to redundancy and dismissal, it would be advised that learners are directed to 
specific cases where these situations have occurred, which include the outcomes for the 
individual, business and stakeholders. The processes must be made clear alongside the 
legislation in order for learners to see the link between what is fair and unfair in the eyes of 
the law.

Common misconceptions or difficulties students may have 

Learners may become confused between the differences between unfair and fair dismissal, 
so it is important that they are guided and taught how some reasons for dismissal are fair 
according to the law. 

It is also important that learners are aware of the processes and procedures that must be 
followed by businesses at all times, as the repercussions can be immense for those involved. 
Learners should understand the effects on individuals, businesses as well as stakeholders, as 
often there are no winners in a dismissal situation. With regard to redundancy, learners should 
understand again the processes involved in this and how redundancy can be calculated for 
an individual. 

Conceptual links to other areas of the specification – useful ways to approach this topic 
to set students up for topics later in the course.

The conceptual links to the topics of appraisal and redundancy can be linked to ‘Business 
size and growth’ if a business is in a position where the size of the organisation has to reduce 
due to external circumstances, for example in terms of a recession. It will be important for 
the business to reduce its workforce, which can be also linked to ‘costs, revenue and profit’ 
within ‘Management accounting’, ensuring that the legal methods of redundancy are 
followed correctly by both the employee and employer. This can also be linked to ‘External 
Influences’ within ‘Legal factors’, with learners having to understand that a business has to 
comply with legislation, otherwise consequences will be felt within the business, which could 
have dramatic effects on their reputation in the future. Appraisal can also be linked with 
‘Management’ to ‘Leadership’ as well as ‘Motivation’ with students having the ability and skills 
to evaluate the different methods, as well as investigating the links further.
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Using such websites as the ACAS website for information regarding dismissal, will be very useful to learners as well as using 
tutor2u as a revision aid. Examples of recent cases will also re-emphasis the importance of organisations treating employees 
correctly, because employment legislation exists for that reason.

Appraisal & workforce performance – Activity 1
Individually, learners could be allocated one different method of appraisal in which they 
have to explain the type of appraisal. They could give details of who it involves, gain some 
example documentation from the method that they are investigating as well consider the 
advantages and disadvantages of this type of appraisal method. After completing their 
investigation, learners could present their findings to the class and print off any visual 
aids used, so that learners can refer to their findings as part of the revision process. The 
methods of appraisal to be investigated are: Peer assessment, self-assessment, 360 degree 
assessment, target setting and managerial assessment.

Activity 2 – Workforce performance
Learners could utilise a website which has a good example of a presentation detailing 
the methods that businesses use in order to calculate and interpret the measurement of 
workforce performance. The website to use is:

https://www.tutor2u.net/business/reference/measuring-workforce-effectiveness

A 25 slide presentation detailing information related to workforce performance. From this 
the teacher could give learners some figures for business that they obtain locally in order 
for learners to interpret and calculate, ensuring that knowledge and skills are applied to 
this topic. 

Activity 3 – Interpretation of workforce performance
The previous activity enabled learners to calculate some workforce performance figures for 
a business. Learners should now be able to write a report to the managing director of the 
business, informing them of their own analysis, interpretation and findings of these figures 
and how they can now be utilised, in order to make the business more effective. They need 
to evaluate the importance of the figures and suggest how the business can now move 
forward, taking into consideration the findings. Recommendations should be made.

Redundancy & Dismissal - Activity 4
A group discussion could take place which clarifies the differences between redundancy 
and dismissal. It is important that learners are aware of the differences so that confusion 
does not take place. Bullet points could be devised as a group for learners to understand 
and summarise.

Activity 5 – Dismissal or unfair dismissal?
Learners could be given a variety of different scenarios where individuals have been 
dismissed for a number of different reasons. Some of the reasons should be fair and 
some unfair, such as redundancy, illness, pregnancy, discrimination etc. Learners need to 
identify from their readings of the scenarios which are fair dismissal and which are unfair 
dismissals. Once completed, a class discussion could then take place to determine the 
correct answers. A summary explanation should be written by individuals confirming their 
understanding of fair and unfair dismissal. 

Activity 6 - ACAS
The Advisory, Conciliation and Arbitration Service (ACAS) is an organisation who describes 
itself as aiming ‘to improve organisations and working life through better employment 
relations. We help with employment relations by supplying up-to-date information, 
independent advice and high quality training, and working with employers and employees 
to solve problems and improve performance’. Quoted directly from  
http://www.acas.org.uk/index.aspx?articleid=1342

Learners could access their website in order to read and understand the advice that ACAS 
give to organisations, when detailing with dismissal using the following website link 

http://www.acas.org.uk/index.aspx?articleid=1797. 

Information related to dismissal within the workplace.  
Learners could then devise a diagram for a new business which explains the process that 
ACAS recommend on the subject of dismissal, so that the processes are followed correctly.

Activities

https://www.tutor2u.net/business/reference/measuring-workforce-effectiveness
http://www.acas.org.uk/index.aspx?articleid=1797. 
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Activity 7 -Media
Learners could be asked to research different examples of unfair dismissal that have 
appeared within the press in recent times. Learners should consider what the implications 
have been for both the individual and the business of the case being highlighted within 
the media. An example of unfair dismissal can be located on the following website link;

http://www.theguardian.com/money/2009/aug/13/abercrombie-fitch-employee-case-
damages

The Guardian

Article based on an individual who won a case about wrongful dismissal.

Activity 8 – Evaluation
Learners could be required to think of the implications for a business if they do not follow 
the correct procedures in terms of dismissal or redundancy on individuals, the business 
and its stake holders. Writing a short essay, learners could investigate using one business as 
an example, to show their application and knowledge on the topic.

http://www.theguardian.com/money/2009/aug/13/abercrombie-fitch-employee-case-damages
http://www.theguardian.com/money/2009/aug/13/abercrombie-fitch-employee-case-damages
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Human Resources: Management 1 (leadership & motivation)

•  explain what is meant by management

•  explain functions of management

•  evaluate constraints on management

•  evaluate the success of the management of a business.

Leadership

•  explain what is meant by leadership

•  explain leadership theory: including trait theory (Carlyle and Galton, McGregor’s Theory X and Y), behavioural theory 
(Blake and Moulton’s managerial grid), contingency theory (Lewin, Tannenbaum and Schmidt’s behavioural continuum), 
functional (Adair’s Three Circles)

•  distinguish between leadership styles: including autocratic, democratic, laissez-faire, paternalistic

•  evaluate the usefulness of theories and styles of leadership to a business and its stakeholders

•  evaluate the impact and importance of leadership to a business and its stakeholders

•  recommend and justify methods of leadership for a business.

Motivation

•  explain what is meant by motivation 

•  explain motivation theory: including content theory (McClelland, Herzberg, Maslow), expectancy theory (Vroom),  
goal-setting theory (Locke, Drucker’s management by objectives), excellence theory (Peters) 

•  evaluate the usefulness of theories of motivation to a business 

•  distinguish between monetary and non-monetary methods of motivation 

•  evaluate the usefulness of motivation practices to a business and its stakeholders 

•  evaluate the impact and importance of motivation to a business and its stakeholders 

•  recommend and justify methods of motivation for a business. 

Content (from A-Level)

The workforce 2 Management 1 (leadership & motivation)
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Approaches to teaching the content 
Leadership and motivation will be topics that all learners will have had experience of in the 
past.  This could be a good starting point for a group discussion on their experiences of both 
and in what context.  They could write down what skills they consider they have as a leader 
and what motivates them personally.  Motivation affects all of us within different ways,  
so it may be beneficial for learners to consider the motivational methods that they respond 
to and why?   
These are very good starting points when starting to look at these very influential topics.  It 
will be important to have a mixture of different resources, such as current articles for learners 
to read and then once the theory is learnt, for these articles to be looked back upon to see 
how the theories of the past on leadership and motivation are still used today within the 
world of business.   

Common misconceptions or difficulties students may have

Learners can sometimes be put off by theories that were created several decades ago and 
cannot always see how they can be used within business today.  However, understanding 
and relating theories to business today is essential to understanding these important topics.  
It is therefore imperative that learners access a variety of resources, so that they can see the 
link between the theory and practices within a business.

Conceptual links to other areas of the specification – useful ways to approach this 
topic to set students up for topics later in the course.

Within the ‘Introduction to Business’ section under ‘Enterprise’ it is important for learners to 
recognise that an Entrepreneur will naturally have certain leadership qualities which are 
required when setting up any enterprise activity.  This is an essential starting point for further 
study of the subject and will link well with both ‘leadership’ and ‘motivation’. 
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It may be beneficial for learners to take part in a survey which is based upon leadership and 
another on motivation, which could help them identify the theories investigated and how 
they respond.  Such questions could be obtained from the following websites:

Leadership styles
http://www.mindtools.com/pages/article/newLDR_50.htm

Website about leadership styles 

Motivation
http://www.mindtools.com/pages/article/newLDR_57.htm

Website about self motivation
These would be a good starting point for learners especially if certain learners find it 
challenging within a group discussion to participate.  With all learners participating within 
the work, all will have something to say.

It would be beneficial for learners to complete some independent study based upon 
investigating real businesses.  The research could include how both leadership and 
motivational theorists are still relevant within today’s business culture enabling learners 
to have knowledge of different companies who have invested time and money into the 
methods, ensuring that staff responds well to the styles as well as discovering the link 
between these styles and motivation in practice. 
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Activity 1 – The Manager 
Using the following explanation from a website, learners could discuss in groups and 
suggest examples of specific management activities.

‘The set of core activities that defines the role of managers in a business environment. The 
four functions of management include planning, or deciding upon business goals and the 
methods to achieve them; organising, or determining the best allocation of people and 
resources; directing, or motivating, instructing, and supervising workers assigned to the 
activity; and control, or analysing metrics during business activities, to ensure completion 
of tasks and identify areas for improvement.’

Website link is https://www.glassdoor.com/blog/guide/four-functions-of-management/

Explanation based upon the four functions of management

Activity 2 – Functions of management 
Using the above information, individually learners could write a short essay which 
investigates the four functions of management: planning, organising, motivating 
(directing) and control, in order to discuss how management decisions can potentially 
be constraining to a business, as well as how decisions could be evaluated by the 
organisation.  What methods could be used?  How?  Why?

Activities

https://www.glassdoor.com/blog/guide/four-functions-of-management/
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Activity 4 – Leadership theories  
In groups (maximum of 4) learners could be asked to investigate a leadership theory to 
present to the rest of the class alongside an information sheet (to be given to all the class) 
which states the main findings from the research, giving examples of how this can be used 
within a business to show learners application skills to the theories learnt.  The theories to 
be investigated are: Trait theory, Behavioural theory, contingency theory and functional 
theory.  The following websites will help learners with their investigations as well as their 
own findings:

Trait Theory: 

http://www.skillsyouneed.com/lead/trait-theory.html

Information related to the Trait Theory

http://www.managementstudyguide.com/trait-theory-of-leadership.htm

Information related to the Trait Theory

Theory X and Theory Y: 

http://www.businessballs.com/mcgregor.htm 

Information related to the Theory X and Theory Y

http://www.mindtools.com/pages/article/newLDR_74.htm

Information related to the Theory X and Theory Y 

Behavioural theory: 

http://www.mindtools.com/pages/article/newLDR_73.htm

http://education-portal.com/academy/lesson/behavioral-management-theory-
understanding-employee-behavior-motivation.html#lesson Information related to 
Behavioural Theory

Activity 4 – Leadership theories  
Contingency Theory: 

http://www.mindtools.com/pages/article/leadership-theories.htm

Information related to the Contingency Theory

https://www.businessballs.com/leadership-models/leadership-behaviour-continuum-
tannenbaum-and-schmidt/

Information related to the Contingency Theory

http://www.mindtools.com/pages/article/newLDR_42.htm

Information related to the Contingency Theory

http://www.callofthewild.co.uk/library/theory/contingency-model-of-leadership/

Information related to the Contingency Theory

http://www.mindtools.com/pages/article/fiedler.htm

Information related to the Contingency Theory

Functional theory: http://www.businessballs.com/action.htm

Information related to the Functional Theory

http://www.learn-to-be-a-leader.com/john-adair.html

Information related to the Functional Theory

https://www.mindtools.com/pages/article/newLDR_48.htm

Information related to the Functional Theory

https://www.businessballs.com/leadership-models/leadership-behaviour-continuum-tannenbaum-and-schmidt/
https://www.businessballs.com/leadership-models/leadership-behaviour-continuum-tannenbaum-and-schmidt/
https://www.mindtools.com/pages/article/newLDR_48.htm
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Activity 5 – Role Plays  
In pairs, learners could be asked to research two leadership styles (autocratic, democratic, 
laissez-faire and paternalistic). Once identified, learners could then perform two role plays 
demonstrating the style, with the rest of the class trying to identify the leadership style.

Activity 6 – The Best Leader  
Using all the knowledge from the topic of leadership, learners could write an essay based 
on one local business, which identifies how the different leadership theories investigated 
can be utilised within a business, as well as the impact and importance of the theories on 
the organisation.  In their evaluation they should include some recommendations for the 
business to consider for the future.

Activity 7 – Motivation in Practice  
In pairs learners could be asked to investigate a motivational theory to present to the 
rest of the class alongside an information sheet (to be given to all the class) which states 
the main findings from the research, giving examples of how this can be used within 
a business to show learners application skills to the theories learnt.  The theories to be 
investigated are: content theory, expectancy theory, goal setting theory and excellence 
theory. The following websites will help learners with their investigations, as well as their 
own findings:

Content theory: http://www.mindtools.com/pages/article/human-motivation-theory.htm

Information related to the Content Theory

http://www.businessballs.com/davidmcclelland.htm

Information related to the Content Theory

http://www.tutor2u.net/business/people/motivation_theory_herzberg.asp

Information related to the Content Theory

http://www.trainanddevelop.co.uk/article/frederick-herzberg-theory-of-motivation-a78

Information related to the Content Theory

http://www.simplypsychology.org/maslow.html

Information related to the Content Theory

https://www.businessballs.com/improving-workplace-performance/motivational-model-
maslows-hierarchy-of-needs/

Information related to the Content Theory

Expectancy theory: http://www.ifm.eng.cam.ac.uk/research/dstools/vrooms-expectancy-
theory/

Information related to the Expectancy Theory

http://www.yourcoach.be/en/employee-motivation-theories/vroom-expectancy-
motivation-theory.php

Information related to the Expectancy Theory

Goal Setting Theory: https://www.inkling.com/read/organizational-behavior-kreitner-
kinicki-10th/chapter-8/motivation-through-goal-setting

https://www.businessballs.com/improving-workplace-performance/motivational-model-maslows-hierarchy-of-needs/
https://www.businessballs.com/improving-workplace-performance/motivational-model-maslows-hierarchy-of-needs/
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Activity 7 (cont) – Motivation in Practice  
Information related to the Goal Setting Theory

http://communicationtheory.org/management-by-objectives-drucker/

Information related to the Goal Setting Theory

http://www.businessdictionary.com/definition/management-by-objectives-MBO.html

Information related to the Goal Setting Theory

Excellence Theory: http://newlearningonline.com/new-learning/chapter-3/peters-and-
waterman-in-search-of-excellence

Information related to the Excellence Theory

https://www.businessballs.com/strategy-innovation/in-search-of-excellence-tom-peters/

Information related to the Excellence Theory

Activity 8 – Putting theories into practices  
Learners could be asked to create a questionnaire which could include questions/answers 
using the theories learnt from the previous presentation task such as the following 
example question; In your life at work, what do you consider to be the most important 
aspects? 

Recognition for what you do at work (Maslow), The working conditions (Maslow) 

Making a difference (Hertzberg), No responsibility (Hertzberg).  

This task will bring together their understanding of the motivational theorists.  

Activity 9 – Rewarding staff
Learners could be given a variety of different monetary and non-monetary rewards.  
Learners could identify them and place them within a prepared table.  Using the 
information, they could then write explanations as to how useful these rewards maybe 
for employees or management or both, within a well-known business, in order to boost 
motivation.  As an extension task, learners could identify any further rewards that a 
business could consider implementing and justifying why this could be the case. 

Activity 10 – Motivation with Marks and Spencer
Learners could read the following article about motivation in Marks and Spencer found 
on the following website: http://www.employeebenefits.co.uk/benefits/staff-motivation/
marks-and-spencer-introduces-schemes-to-enhance-staff-motivation/11274.article

Link to article about Marks and Spencer

Learners could then consider why Marks and Spencer implemented such a scheme to their 
business and evaluating the impact and importance of such new ideas to a business as 
large as M&S.  Why is it useful and who will benefit?

https://www.businessballs.com/strategy-innovation/in-search-of-excellence-tom-peters/
http://newlearningonline.com/new-learning/chapter-3/peters-and-waterman-in-search-of-excellence
http://newlearningonline.com/new-learning/chapter-3/peters-and-waterman-in-search-of-excellence
https://www.businessballs.com/strategy-innovation/in-search-of-excellence-tom-peters/
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Human Resources: Management 2 (Employer/employee relations)

•  explain what is meant by employer/employee relations 

•  evaluate the benefits of good employer/employee relations to a business and its stakeholders 

•  evaluate the costs of poor employee relations for a business and its stakeholders 

•  explain legislation which affects the employer/employee relationship: including contracts of employment, minimum 
wage, health and safety, equality, data protection, dismissal, grievance

•  evaluate the impact and importance of legislation which affects the employer/employee relationship to a business and its 
stakeholders 

•  explain what is meant by employee participation 

•  explain types of employee participation: including industrial democracy, participative decision making, works councils 

•  evaluate the impact and importance of employee participation to a business and its stakeholders 

•  explain what is meant by a trade union 

•  explain the role of a trade union 

•  evaluate the advantages and disadvantages of trade union membership to a business and its stakeholders 

•  evaluate the impact of the changing nature of trade union activity and membership on a business and its stakeholders. 

Content (from A-Level)

The workforce 2 Management 2 (Employer/employee relations)
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Approaches to teaching the content 
The key to this topic is having relevant and up to date news footage and articles for learners 
to access, in order to relate legislation and business actions into the business context.  
Learners should be aware that employee/employer actions can affect the perception of 
a business. The importance and link between these should be explained.  Learners could 
be encouraged to share business news, which in turn will show their knowledge and 
understanding, as well as how business news can be related to their studies. By investigating 
and understanding the importance and implications for business of legislation, learners 
should gain a greater and deeper understanding of employee and employer cooperation, 
which in turn can affect relationships with the business in general.

Common misconceptions or difficulties students may have

Learners may get slightly confused with some of the legislative terms within the 
employment legislation that they must understand within this topic area.  It is therefore 
important that interpretation and application skills are encouraged so that they have the 
necessary knowledge and skills.  

Putting their views and opinions across to the class is a vital learning tool which learners 
should be encouraged to utilise within this topic area especially when it comes to union 
activities.  Lively debates could happen especially if all opinions are heard. 

Conceptual links to other areas of the specification – useful ways to approach this 
topic to set students up for topics later in the course.

Employee/Employer relations can be conceptually linked to both ‘External influences’ which 
will include ’Legal factors’ concerning issues to do with staffing, as well as ‘Change’ within 
‘Managing Change’, if for example a business were to increase in size or structure such as in 
the case of a Ltd to a PLC. Leaners need to be able to demonstrate their abilities to analyse 
such situations, to show their understanding of business as a whole. Students should also be 
able to link the subject area of Communication within ‘Human resource management within 
a business environment’, in terms of when formal or informal communication methods 
should be used in different scenarios. This can also be linked to ‘Leadership’ within the 
‘Management’ aspect of the specification, as all employers will have different management 
styles which may or may not suit all employees.
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Employee and employer relations can be explained in many different forms but the most obvious starting point would be 
within the learning environment e.g. school or college.  Once this understanding takes place, learners can then use their 
knowledge to investigate employee/employer cooperation with a business context.  They may have their own experiences 
from working within a business, in order to give some insight for members of the class who do not complete any part time 
work on this subject area.  As a result of the part-time work, the individuals may have strong views on the minimum wage or the 
legislation that protects workers.  Discussions within the topic areas as a class, will really give a good and relevant understanding 
of the subject area which learners should engage with and therefore gain a good understanding of the subject content.  

Activity 1 – Employee Relations 
Learners could be asked to create a mind map that details the benefits of good employee/
employer relations for a specific business, as well as a separate mind map that details the 
consequences of poor employee/employer relations for a business.

Activity 2 – A New Guide 
Learners could be asked to create a guide for a new business which looks specifically at 
the employment legislation that they will need to consider when employing staff.  The 
guide should highlight the main points from each type of legislation: The Minimum Wage, 
Health and Safety, Data Protection, Contract law, Equal Opportunities.

Activity 3 – The Minimum Wage Debate 
A class debate could take place on the topic of the Minimum Wage.  This was introduced 
in 1999 by the Labour Government.  Learners would need to research relevant information 
on the subject matter, and then be split to debate if a rise should be implemented in 
the next few years and if so why.  One side of the debate should be on the side for the 
business and the other on the side of the employee.

Activity 4 – Employment Legislation 
Learners could write a newspaper article which specifically looks at the impact and 
importance of employment legislation on a business and its stakeholders.  Learners 
should base this on a specific business of their choosing considering the legislation and 
how it has affected the business operations over the past few years in order to show 
their application skills as well as their knowledge on the content. For example, a student 
might argue the case that the introduction of the minimum wage had a huge impact on 
small businesses as they had to pay a certain wage rather than a wage that the business 
thought was right for the work completed.  Many businesses had to close as they could 
not afford to continue with the increase in the wage bill.

Activity 5 – Trade Union Action 
Learners in pairs could be asked to discuss any trade union events that they have 
recently heard about in the news and why they consider the unions were (in most cases) 
protesting.  What methods were used and why?  What were the implications for others on 
their actions?  Did anything change as a result of these actions?  Do the learners consider 
the actions to be just or a liability and why?  When learners have answered these questions 
within their group discussion, the main points should be shared with the rest of the class.  

Activity 6 – Striking Firefighters 
Learners could be asked to research the Firefighter dispute with the government over 
pensions within the UK.  Learners could research when and why it happened, the main 
arguments and the outcomes of the strike action.  Using their knowledge, learners could 
write an essay based on the case study of the fire fighters.  The essay could outline the 
role in which the trade unions played, the advantages and disadvantages of being a 
member of a trade union in this situation and how this has impacted on various different 
stakeholders as well as the general public.  The learner’s opinions should be shown within 
the essay.

Useful articles to be read for research include:

http://www.theguardian.com/uk-news/2014/jun/05/firefighters-two-strikes-dispute-
government-pensions

Article based upon union action of firefighters

http://www.independent.co.uk/news/uk/home-news/firefighters-stage-fresh-strike-over-
pensions-dispute-8937015.html

Article based upon union action of firefighters

http://www.bbc.co.uk/news/uk-25406625

Article based upon union action of firefighters
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