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	This form should be completed by the centre assessor. Please enter specific page numbers where evidence can be found in the portfolio, or where electronic evidence is being submitted, the location of this. 

One of these sheets should be attached to the assessed work of each candidate.

	Unit Title
	 Lean and Quality 
	Unit Code
	R/506/7284
	Year
	2
	0
	1
	

	Centre Name
	
	Centre Number
	
	
	
	
	

	Candidate Name
	
	Candidate Number
	
	
	
	

	Grading Criteria - The Learner can:
	Grading Criteria achieved (()
	Teacher comment
	Page No./Evidence location

	Pass 

The grading criteria are the Pass requirements for this unit. In order to achieve a Pass grade, all Pass criteria must be achieved.
	
	
	

	Learning Outcome 1: Understand lean manufacturing
	
	
	

	P1: 

Explain the principles of lean manufacturing
	
	
	

	P2: 

Explain how lean wastes may occur within a manufacturing environment
	
	
	

	Learning Outcome 2: Understand approaches used to ensure quality in manufacturing 
	
	
	

	P3: 
Explain a range of approaches used to ensure quality in manufacturing
	
	
	

	P4: 

Interpret the results of quality control data through the use of statistical mathematical calculation
*Synoptic assessment – Unit 1 Mathematics for engineering

	
	
	

	Learning Outcome 3: Be able to apply lean manufacturing  and approaches used to ensure quality
	
	
	

	Grading Criteria - The Learner can:
	
	
	

	Pass 

The grading criteria are the Pass requirements for this unit. In order to achieve a Pass grade, all Pass criteria must be achieved.
	Grading Criteria achieved (()
	Teacher comment
	Page No./Evidence location

	P5: 
Identify lean waste in manufacturing situations
	
	
	

	P6:
Explain potential quality issues in a manufacturing process
	
	
	

	Learning Outcome 4: Be able to plan manufacturing production using lean and quality principles and approaches
	
	
	

	P7: 

Assess existing process and manufacturing layouts for the production of a component or product
	
	
	

	P8: 
Create a production plan for a manufactured component or product which includes consideration of lean and quality and influencing factors
	
	
	


	Grading Criteria - The Learner can:
	Grading Criteria achieved (()
	Teacher comment
	Page No./Evidence location

	Merit Criteria 

The grading criteria are the Merit requirements for this unit. In order to achieve a Merit grade, all Merit criteria must be achieved and all Pass criteria must also have been achieved.
	
	
	

	Learning Outcome 1: Understand lean manufacturing
	
	
	

	M1: 

Analyse how lean tools and techniques can be used to improve productivity and business performance within manufacturing.
	
	
	

	Learning Outcome 2: Understand approaches used to ensure quality in manufacturing
	
	
	

	M2:
Evaluate how quality issues can impact on productivity and business performance within manufacturing.
	
	
	

	Learning Outcome 3: Be able to apply lean manufacturing  and approaches used to ensure quality
	
	
	

	M3:
Recommend solutions to identified lean waste and quality issues.
	
	
	

	Learning Outcome 4: Be able to plan manufacturing production using lean and quality principles and approaches
	
	
	

	M4: 

Design a process and manufacturing layout for the production of a component or product effectively using lean and quality principles and approaches.
	
	
	


	Grading Criteria - The Learner can:
	Grading Criteria achieved (()
	Teacher comment
	Page No./Evidence location

	Distinction Criteria 

The grading criteria are the Distinction requirements for this unit. In order to achieve a Distinction grade, all Distinction criteria must be achieved and all Merit and Pass criteria must also have been achieved.
	
	
	

	Learning Outcome 3: Be able to apply lean manufacturing  and approaches used to ensure quality
	
	
	

	D1: 
Evaluate the impact of recommended solutions with reference to industrial best practice and measurement of performance improvement.
	
	
	

	Learning Outcome 4: Be able to plan manufacturing production using lean and quality principles and approaches
	
	
	

	D2: 
Justify how the process and manufacturing layout adheres to lean and quality principles and approaches
	
	
	

	OVERALL GRADE (P,M or D)
	
	


I confirm that:

· the candidate’s work is solely that of the candidate concerned and was conducted under the required conditions as laid down in the qualification handbook;  

· internal standardisation has been carried out and that all grades have been correctly recorded and accurately transcribed to the claim being submitted to OCR.
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