
 

Unit 20: Business for Engineering 
 

LO1: Know how size, ownership and key 
stakeholders can influence engineering businesses 
 

 Stakeholders 
 

Instructions and answers for teachers  
These instructions should accompany the OCR resource ‘Stakeholders’ activity which supports Cambridge 
Technicals in Engineering Level 3. 
 

 
 

 

The Activity: 
Prior to this task teachers could lead the learners in a discussion on stakeholders and the importance they have in 
business. 
 

 

This activity offers an 

opportunity for English 

skills development.  

This activity offers an 

opportunity for maths 

skills development. 

Suggested timings: 
Task 1: 1 hour 

Task 2: 2 hours 
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Activity 1 
Prior to this task teachers could lead the learners in a discussion on stakeholders and the importance 

they have in business. 

 

It is common for stakeholders to be confused with shareholders. 

 

The task could be undertaken individually or in small groups. 

 

To begin the task learners are given the fictitious case study document to read. The one supplied is 

based on the development of a new wind farm but Tutors can easily substitute a similar article from a 

newspaper or online site. 

 

Learners are then asked to complete the Stakeholder Analysis table for their top ten stakeholders, 

answering the questions for each. The tutor can then lead a discussion on the similarities and 

differences between the tables produced. 

 

These lists will then be used by the learners in Activity 2 two which could follow straight on from this task 

or be used in the following lesson. 

 

A table of suggested responses is provided for reference. 
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Case Study – OCR Renewables Wind Farm Proposal 
OCR Renewables is a wind farm developer planning to develop OCR Fields Wind Farm comprising of 

16 turbines in total, each standing 125 meters high from the base to the tip of the turbine blades. 

 

The wind farm is expected to produce 33 megawatts (MW) of power, enough to supply the electricity 

needs of 15,000 homes in the area. 

 

Wind farms, such as OCR Fields Wind Farm, contribute towards supplying the electricity that we all 

use, but in a way that avoids the emissions of the greenhouse gas, carbon dioxide. Wind farms are not 

reliant on the import of fossil fuels such as gas or oil, and so contribute towards the security of the UK's 

energy supply. 

 

This map shows the proposed location of the wind farm. 

Work is planned to begin in March 2016 and complete in December 2016. 
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Rank Stakeholder Name What interest does the stakeholder have in the 
development of the wind farm? 

 Local authority /  Economic development, meeting targets. 

 Government Meeting UK carbon targets, votes from pubic (both increase 
and decrease), European and Global targets. 

 Shareholders Financial targets, investment risk. 

 Community Visual impact, potential employment, any cash benefits. 

 Suppliers Sales opportunities and construction work. 

 Customers  Green electricity, price changes (up or down), feel good factor. 

 Employees New employment, job security. 

 Education providers Job and training opportunities. 

 Press Story potential. 

 Trade Associations Expanding membership, acceptance of wind energy. 

 

Activity 2 
Immediately prior to this task teachers could lead learners in a discussion on the impact of stakeholders 

and why it is important for businesses to consider the stakeholders of their operation. 

 

Using the list of top ten stakeholders from the previous activity, learners complete the Power vs Interest 

table, positioning the stakeholders on the matrix. Learners should then select the stakeholders in the 

High Power section of the matrix and answer the impact questions for these stakeholders. 

 

Based on the answers to the questions, learners could then produce an action plan with three specific 

actions that should be taken as a result of the analysis. 

 

The teacher could lead a discussion based on the recommended actions from the class. 

 

Power vs Interest Matrix 
Write the names of the stakeholders according to their level of power and level of interest. 

Someone's position on the grid shows you the actions you have to take with them: 

• High power, interested people: these are the people you must fully engage and make the greatest 
efforts to satisfy. 

• High power, less interested people: put enough work in with these people to keep them satisfied, but 
not so much that they become bored with your message. 
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• Low power, interested people: keep these people adequately informed, and talk to them to ensure 
that no major issues are arising. These people can often be very helpful with the detail of your 
project. 

• Low power, less interested people: again, monitor these people, but do not bore them with 
excessive communication. 

 

Monitors 
Keep Satisfied 

 

 

 

 

 

 

 

 

 

Intruders 
Manage Closely 

Outsiders 
Monitors (Little Effort) 

 

 

 

 

 

 

 

 

Onlookers 
Keep Informed 

•  

 

Select up to six Intruders and Monitors and complete the table below. 

 

Select all the intruders first and then the main monitors 

  

HIGH 

INTEREST 

P

O

W

E

R 

HIGH LOW 
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Stakeholder 
Name 

Intruder 
or 
Monitor 

Positive 
or 
negative 

Likely key issues for the stakeholder and who else might 
be influenced by them? 
What is the likely impact of the stakeholder? 

    

    

    

    

    

    

 

Using the information gained so far, create three activities that OCR Renewables could undertake to 

minimise the impact of stakeholders. 

 

 Activities to manage stakeholders 

1  

 

 

2  

 

 

3  
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OCR Resources: the small print 
OCR’s resources are provided to support the teaching of OCR specifications, but in no way constitute an endorsed teaching method that is required by the Board, 

and the decision to use them lies with the individual teacher.   Whilst every effort is made to ensure the accuracy of the content, OCR cannot be held responsible 

for any errors or omissions within these resources.  

© OCR 2015 - This resource may be freely copied and distributed, as long as the OCR logo and this message remain intact and OCR is acknowledged as the 

originator of this work. 

OCR acknowledges the use of the following content: English and Maths icon: Air0ne/Shutterstock.com; OS Map © Ordnance Survey 2015. 

Please get in touch if you want to discuss the accessibility of resources we offer to support delivery of our qualifications: resources.feedback@ocr.org.uk 

 

We’d like to know your view on the resources we produce.  By clicking on ‘Like’ or ‘Dislike’ you can help us to ensure that 
our resources work for you.  When the email template pops up please add additional comments if you wish and then just 
click ‘Send’.  Thank you. 

If you do not currently offer this OCR qualification but would like to do so, please complete the Expression of Interest Form 
which can be found here: www.ocr.org.uk/expression-of-interest 
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