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	Unit Title
	 Introduction to human resources
	Unit Code
	R/507/8155
	Year
	2
	0
	1
	

	Centre Name
	
	Centre Number
	
	
	
	
	

	Candidate Name
	
	Candidate Number
	
	
	
	

	Grading Criteria - The Learner can:
	Grading Criteria achieved (()
	Teacher comment
	Page No./Evidence location

	Pass 
The grading criteria are the pass requirements for this unit. In order to achieve a pass grade, all pass criteria must be achieved.
	
	
	

	Learning Outcome 1: Know the factors that are involved in human resources planning
	
	
	

	P1: 
Describe the key responsibilities of the human resources function within a business
	
	
	

	P2: 
Describe the internal and external factors a business needs to consider when planning human resources requirements
	
	
	

	Learning Outcome 2: Be able to assess the effectiveness of training and development
	
	
	

	P3: 
Assess the effectiveness of methods of training and development used by a specific business
	
	
	

	P4: 
Describe the benefits to a specific business of training and developing employees
	
	
	


	Grading Criteria - The Learner can:
	Grading Criteria achieved (()
	Teacher comment
	Page No./Evidence location

	Pass 
The grading criteria are the pass requirements for this unit. In order to achieve a pass grade, all pass criteria must be achieved.
	
	
	

	Learning Outcome 3: Understand why and how businesses motivate employees
	
	
	

	P5: 
Explain why and how a business motivates employees with reference to motivational theories
	
	
	

	P6: 
Explain how a business measures the success of employee motivation
	
	
	

	Learning Outcome 4: Understand the importance of monitoring and managing employee performance at work
	
	
	

	P7: 
Explain how employee performance is monitored and managed within a specific business
	
	
	

	P8: 
Describe the benefits to employees and businesses of the use of different performance management tools
	
	
	

	Learning Outcome 5: Understand the importance of confidentiality within the human resources function
	
	
	

	P9: 
Describe the methods that a specific business uses to maintain confidentiality within the human resources function
	
	
	

	P10: 
Explain the consequences to a specific business of the HR function failing to maintain the confidentiality of information
	
	
	


	Grading Criteria - The Learner can:
	Grading Criteria achieved (()
	Teacher comment
	Page No./Evidence location

	Merit Criteria
The grading criteria are the merit requirements for this unit. In order to achieve a merit grade, all merit criteria must be achieved and all pass criteria must also have been achieved.
	
	
	

	Learning Outcome 2: Be able to assess the effectiveness of training and development
	
	
	

	M1: 
Explain the effect on a business of reducing training and development opportunities 
	
	
	

	Learning Outcome 3: Understand why and how businesses motivate employees
	
	
	

	M2: 
Assess the benefits and drawbacks of the methods of employee motivation used by a specific business
	
	
	

	Learning Outcome 4: Understand the importance of monitoring and managing employee performance at work
	
	
	

	M3:
Analyse the benefits and drawbacks of a specific performance management tool in a specific business
	
	
	


	Grading Criteria - The Learner can:
	Grading Criteria achieved (()
	Teacher comment
	Page No./Evidence location

	Distinction Criteria 
The grading criteria are the distinction requirements for this unit. In order to achieve a distinction grade, all distinction criteria must be achieved and all merit and pass criteria must also have been achieved.
	
	
	

	Learning Outcome 2: Be able to assess the effectiveness of training and development
	
	
	

	D1: 
Evaluate the training and development offered by a specific business and make justified recommendations for improvement
	
	
	

	Learning Outcome 4: Understand the importance of monitoring and managing employee performance at work
	
	
	

	D2: 
Recommend and justify tools that a specific business could implement to improve employee performance 
	
	
	

	OVERALL GRADE (P,M or D)
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