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	Unit Title
	 Management accounting
	Unit Code
	D/507/8160
	Year
	2
	0
	1
	

	Centre Name
	
	Centre Number
	
	
	
	
	

	Candidate Name
	
	Candidate Number
	
	
	
	

	Grading Criteria - The Learner can:
	Grading Criteria achieved (()
	Teacher comment
	Page No./Evidence location

	Pass 
The grading criteria are the pass requirements for this unit. In order to achieve a pass grade, all pass criteria must be achieved.
	
	
	

	Learning Outcome 1: Understand business costs and pricing methods used by businesses
	
	
	

	P1:
Describe types of cost incurred and pricing methods used by a specific business
	
	
	

	P2: 
Explain the impact of pricing policies on production and costs for a specific business
	
	
	

	Learning Outcome 2: Be able to use break-even analysis
	
	
	

	P3: 
Calculate break-even from organisational costing information
	
	
	

	P4: 
Prepare and use a break-even chart for decision making
	
	
	

	P5: 
Explain the strengths and weaknesses of break-even analysis
	
	
	


	Grading Criteria - The Learner can:
	Grading Criteria achieved (()
	Teacher comment
	Page No./Evidence location

	Pass 
The grading criteria are the pass requirements for this unit. In order to achieve a pass grade, all pass criteria must be achieved.
	
	
	

	Learning Outcome 3: Be able to calculate budgets using budgetary techniques
	
	
	

	P6: 
Prepare a budget for a specific business using budgetary techniques 
	
	
	

	P7: 
Calculate variances for a specific business based on budget and actual figures
	
	
	

	Learning Outcome 4: Be able to perform capital investment appraisals
	
	
	

	P8: 
Explain the advantages and disadvantages of capital investment appraisal techniques for a specific business decision
	
	
	

	P9: 
Calculate a capital investment appraisal for a specific business decision 
	
	
	

	P10: 
Interpret an organisation’s capital investment appraisal results and recommend a decision
	
	
	

	Learning Outcome 5: Be able to prepare and use cash flow forecasts
	
	
	

	P11: 
Prepare a 12-month cash flow forecast including cash and credit sales and purchases for a specific business
	
	
	

	P12: 
Describe how a specific business could improve its cash flow position 
	
	
	


	Grading Criteria - The Learner can:
	Grading Criteria achieved (()
	Teacher comment
	Page No./Evidence location

	Merit Criteria 
The grading criteria are the merit requirements for this unit. In order to achieve a merit grade, all merit criteria must be achieved and all pass criteria must also have been achieved.
	
	
	

	Learning Outcome 2: Be able to use break–even analysis
	
	
	

	M1: 
Assess the implications of changes in costs and revenue on break-even 
	
	
	

	Learning Outcome 3: Be able to calculate budgets using budgetary techniques
	
	
	

	M2: 
Analyse variances based on budget and actual figures and identify likely causes for the variances 
	
	
	

	Learning Outcome 5: Be able to prepare and use cash flow forecasts
	
	
	

	M3: 
Analyse the cash flow position identified in a 12-month cash flow forecast for a specific business
	
	
	


	Grading Criteria - The Learner can:
	Grading Criteria achieved (()
	Teacher comment
	Page No./Evidence location

	Distinction Criteria 
The grading criteria are the distinction requirements for this unit. In order to achieve a distinction grade, all distinction criteria must be achieved and all merit and pass criteria must also have been achieved.
	
	
	

	Learning Outcome 3: Be able to calculate budgets using budgetary techniques
	
	
	

	D1:
Recommend and justify actions a business should take based on variances 
	
	
	

	Learning Outcome 5: Be able to prepare and use cash flow forecasts
	
	
	

	D2: 
Recommend and justify the actions a specific business might take in order to improve its cash flow position
	
	
	

	OVERALL GRADE (P,M or D)
	
	


I confirm that:

· the candidate’s work is solely that of the candidate concerned and was conducted under the required conditions as laid down in the qualification handbook;  

· internal standardisation has been carried out and that all grades have been correctly recorded and accurately transcribed to the claim being submitted to OCR.
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