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Instructions and answers for teachers

These instructions should accompany the OCR resource ‘Benefits and Limitations’ activity which supports

OCR A Level Business.
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Draw a mind imitations of cash flow of your
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opportunity for English opportunity for maths
C skills development. 12 skills development.

Associated materials:
Benefits and Limitations Activity

This Lesson Element can be used standalone, or in conjunction with the OCR KS4-KS5 Business
Transition Guide — Cash flow
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Benefits and Limitations
Think

The following list includes some benefits and limitations of doing cash flow forecasts. Highlight the
benefits in one colour and the limitations in another.

e Needs updating regularly

e Long term cash flow forecasts are likely to be less accurate

e Short term cash flow forecasts are likely to be more accurate

e Helps the business plan for the future

e Based on estimated figures

o Identifies when the business might have too little or too much cash

e Gives targets to motivate employees/managers

Research

Another limitation of cash flow forecasts is that external factors (those things that the business cannot
control) might change. An example of this could be a new competitor entering the market.

Pick a business that is well known (eg McDonalds). Produce a presentation to the Board of Directors
outlining the three external factors which are most likely to change in the future and affect the cash flow

of that business.

Have a go
Draw a mind map showing the benefits and limitations of cash flow forecasting to a business of your
choice.
Business Name
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We'd like to know your view on the resources we produce. By clicking on ‘Like’ or ‘Dislike’ you can help us to ensure that our resources
work for you. When the email template pops up please add additional comments if you wish and then just click ‘Send’. Thank you.

If you do not currently offer this OCR qualification but would like to do so, please complete the Expression of Interest Form which can
be found here: www.ocr.org.uk/expression-of-interest

OCR Resources: the small print

OCR's resources are provided to support the teaching of OCR specifications, but in no way constitute an endorsed teaching method that is required by the
Board, and the decision to use them lies with the individual teacher. Whilst every effort is made to ensure the accuracy of the content, OCR cannot be held
responsible for any errors or omissions within these resources. We update our resources on a regular basis, so please check the OCR website to ensure you
have the most up to date version.

© OCR 2015 - This resource may be freely copied and distributed, as long as the OCR logo and this message remain intact and OCR is acknowledged as the

originator of this work.

OCR acknowledges the use of the following content: Maths and English icons: AirOne/Shutterstock.com
Please get in touch if you want to discuss the accessibility of resources we offer to support delivery of our qualifications: resources.feedback@ocr.org.uk
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