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INTRODUCTION
This Delivery Guide has been developed to provide practitioners with a variety of 
creative and practical ideas to support the delivery of this qualification. The Guide 
is a collection of lesson ideas with associated activities, which you may find helpful 
as you plan your lessons. 

OCR has collaborated with current practitioners to ensure that the ideas put forward in 
this Delivery Guide are practical, realistic and dynamic. The Guide is structured by learning 
outcome so you can see how each activity helps you cover the requirements of this unit. 

We appreciate that practitioners are knowledgeable in relation to what works for them 
and their learners. Therefore, the resources we have produced should not restrict or 
impact on practitioners’ creativity to deliver excellent learning opportunities. 

Whether you are an experienced practitioner or new to the sector, we hope you find 
something in this guide which will help you to deliver excellent learning opportunities. 

If you have any feedback on this Delivery Guide or suggestions for other resources you 
would like OCR to develop, please email resources.feedback@ocr.org.uk. 

Please note 

The timings for the suggested activities in this Delivery Guide DO NOT relate to 
the Guided Learning Hours (GLHs) for each unit. 

Assessment guidance can be found within the Unit document available from  
www.ocr.org.uk. 

The latest version of this Delivery Guide can be downloaded from the OCR website.

UNIT AIM
All businesses make decisions. Key decisions might include extending a product range, 
a business changing direction and targeting a new market, or if it should expand. The 
decisions made could affect the day to day operational activities of the business and could 
also impact on their short and long term success.

The ability to make decisions depends on the effective collation, processing and analysis 
of relevant information. In this unit you will develop your skills of business decision-
making using multiple sources of information. You will explore the criteria on which 
business decisions should be based and the methods to interpret and analyse this 
information. In this unit you will learn to consider the many variables involved and 
encouraged to analyse possible solutions, investigating each for potential drawbacks and 
benefits, before reaching your preferred decision. The learning contained within this unit 
will provide a framework that you will be able to apply in a business setting.

You will have the opportunity to showcase your skills by making a business decision based 
on evidence and you will be required to justify the decision you make.

This unit provides significant opportunities for you to use the specialist knowledge, 
understanding and skills you have obtained from other units in your programme of study.

OPPORTUNITIES FOR ENGLISH AND 
MATHS SKILLS DEVELOPMENT AND WORK 
EXPERIENCE
We believe that being able to make good progress in English and maths is essential to 
learners in both of these contexts and on a range of learning programmes. To help you 
enable your learners to progress in these subjects, we have signposted opportunities for 
English and maths skills practice within this resource. We have also identified any potential 
work experience opportunities within the activities. These suggestions are for guidance 
only. They are not designed to replace your own subject knowledge and expertise in 
deciding what is most appropriate for your learners.

 English    Maths   Work

mailto:resources.feedback%40ocr.org.uk?subject=
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Unit 3 Business decisions

LO1
Understand factors to be taken into account when making business 
decisions

LO2 Be able to use financial data to inform business decisions

LO3 Understand how human resource information informs business decisions 

LO4 Understand how marketing information informs business decisions

LO5
Be able to use resource, project and change management information to 
inform business decisions

LO6 Be able to use information to make and justify business decisions

To find out more about this qualification please go to: http://www.ocr.org.uk/
qualifications/cambridge-technicals-business-level-3-certificate-extended-certificate-
foundation-diploma-diploma-05834-05837-2016-suite

2016 Suite
•	 New suite for first teaching September 2016

•	 Externally assessed content

•	 Eligible for Key Stage 5 performance points from 2018

•	 Designed to meet the DfE technical guidance

http://www.ocr.org.uk/qualifications/cambridge-technicals-business-level-3-certificate-extended-certificate-foundation-diploma-diploma-05834-05837-2016-suite
http://www.ocr.org.uk/qualifications/cambridge-technicals-business-level-3-certificate-extended-certificate-foundation-diploma-diploma-05834-05837-2016-suite
http://www.ocr.org.uk/qualifications/cambridge-technicals-business-level-3-certificate-extended-certificate-foundation-diploma-diploma-05834-05837-2016-suite
http://www.ocr.org.uk/qualifications/by-type/cambridge-technicals/cambridge-technicals-2016/
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This unit (Unit 3) Title of suggested activity Other units/LOs

LO1 Information required to make decisions
Factors affecting the quality of decision-making

Unit 1 The business environment LO6 Understand the external influences and constraints on businesses and how 
businesses could respond

LO2 Calculate and interpret gross and net profit
Calculate and interpret break even
Calculate and interpret cash flow forecasts
Calculate and interpret investment appraisal 
techniques

Unit 1 The business environment LO4 Be able to use financial information to check the financial health of businesses

LO3 Carry out skills audit and build a team Unit 1 The business environment LO7 Understand why businesses plan

LO3 Identify and understand training requirements Unit 2 Working in business LO1 Understand protocols to be followed when working in business

LO3 Using workforce performance data Unit 1 The business environment LO4 Be able to use financial information to check the financial health of businesses 
LO8 Be able to assess the performance of businesses to inform future business activities

LO3 Understand labour turnover Unit 1 The business environment LO6 Understand the external influences and constraints on businesses and how 
businesses could respond

LO4 Use of market research information
Understand and use marketing tools
Understanding the 4 Ps of the marketing mix

Unit 1 The business environment LO7 Understand why businesses plan

LO4 Understanding constraints on marketing Unit 1 The business environment LO7 Understand why businesses plan

Unit 2 Working in business LO1 Understand protocols to be followed when working in business

LO5 Use of stock control chart Unit 1 The business environment LO4 Be able to use financial information to check the financial health of businesses

LO5 Understand and interpret critical path analysis Unit 1 The business environment LO8 Be able to assess the performance of businesses to inform future business activities

LO5 Understand change management Unit 1 The business environment LO7 Understand why businesses plan

LO5 The factors involved in contingency planning Unit 1 The business environment LO7 Understand why businesses plan
LO8 Be able to assess the performance of businesses to inform future business activities

LO6 Use of competitor analysis Unit 3 Business decisions LO5 Be able to use resource, project and change management information to inform 
business decisions

LO6 Use of Ansoff Matrix Unit 3 Business decisions LO4 Understand how marketing information informs business decisions

LO6 How rebranding and repositioning can help a 
business

Unit 3 Business decisions LO4 Understand how marketing information informs business decisions

LO6 Structured approach to business decisions Unit 3 Business decisions LO5 Be able to use resource, project and change management information to inform 
business decisions

The Suggested Activities in this Delivery Guide listed below have also been related to other Cambridge Technicals in Business units/Learning Outcomes (LOs).  This could help with delivery 
planning and enable learners to cover multiple parts of units.

RELATED ACTIVITIES
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KEY TERMS
Explanations of the key terms used within this unit, in the context of this unit

Key term Explanation

Break even The number of units required to be sold to cover the costs. Total revenue = total costs.

Contingency 
planning

Having a plan B – just in case things go wrong.

Contribution Sales revenue per unit – variable costs per unit.

CSR Corporate social responsibility – a business using some of its profit to benefit the community.

Decision trees A method using probability to help make strategic decisions.

EPOS Electronic point of sale – use of bar code readers.

Gross profit margin Gross profit/sales × 100. An indication of how much profit is being made from the sales.

JIT Just in time stock control – where new stock arrives just as it is needed.

Labour turnover The % of the workforce that leaves during a period of time – usually a year.

Labour productivity The amount of production produced by the workforce.

Primary market 
research

Collecting information first hand – field research.

Secondary market 
research

Using market research information that has been collected previously.

Strategic decision-
making

Longer term decision-making – choosing the direction or path to be taken.

Tactical decision-
making

Shorter term tactics – what to do on a more day-to-day basis in order to achieve the strategic plans.

Target market The people whom product is aimed at.
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Some common misconceptions and guidance on how they could be overcome

What is the misconception? How can this be overcome? Resources which could help

Differences between tactical and 
strategic planning

Tactics can usually be applied to a sports match – the tactics used for that game as opposed to a longer 
term view, which would become the strategic planning.

http://study.com/academy/lesson/
types-of-planning-strategic-tactical-
operational-contingency-planning.
html

Quantitative v qualitative data Quantity is expressed in numbers – this usually helps students to remember which is which. http://www.snapsurveys.com/blog/
what-is-the-difference-between-
qualitative-research-and-quantitative-
research/

Gross profit v net profit Gross can be thought of as ‘big’ – before deductions – just like gross pay is before deductions and net pay 
is what you have left.

http://www.investopedia.com/ask/
answers/021215/what-difference-
between-gross-profit-margin-and-net-
profit-margin.asp

Cash v profit Many learners get confused about cash and profit. They are not the same and profitable businesses 
can go bankrupt if they have run out of cash. Learners can complete simple cash flow forecasts to 
understand the concept of cash in and cash out and the need to operate an overdraft etc. Examples of 
businesses that have gone bankrupt due to cash flow issues also help.

http://www.tutor2u.net/business/
blog/revision-presentation-profit-and-
cash

Critical path analysis The only numeracy involved in critical path analysis is adding and subtraction, and the end result is a 
logical solution to help make strategic decisions.

http://www.tutor2u.net/business/
reference/critical-path-analysis

Decision trees As above, use of decision tree analysis does not involve complicated maths. Tutors may need to explain 
the basic rules of probability, but other than that, multiplication, addition and subtraction are the 
numeracy techniques needed.

http://vserver1.cscs.lsa.umich.
edu/~spage/ONLINECOURSE/
R4Decision.pdf
http://upload.news.esnai.
com/2013/0328/1364449209397.pdf

MISCONCEPTIONS

http://study.com/academy/lesson/types-of-planning-strategic-tactical-operational-contingency-planning.html
http://study.com/academy/lesson/types-of-planning-strategic-tactical-operational-contingency-planning.html
http://study.com/academy/lesson/types-of-planning-strategic-tactical-operational-contingency-planning.html
http://study.com/academy/lesson/types-of-planning-strategic-tactical-operational-contingency-planning.html
http://www.snapsurveys.com/blog/what-is-the-difference-between-qualitative-research-and-quantitative-research/
http://www.snapsurveys.com/blog/what-is-the-difference-between-qualitative-research-and-quantitative-research/
http://www.snapsurveys.com/blog/what-is-the-difference-between-qualitative-research-and-quantitative-research/
http://www.snapsurveys.com/blog/what-is-the-difference-between-qualitative-research-and-quantitative-research/
http://www.investopedia.com/ask/answers/021215/what-difference-between-gross-profit-margin-and-net-profit-margin.asp
http://www.investopedia.com/ask/answers/021215/what-difference-between-gross-profit-margin-and-net-profit-margin.asp
http://www.investopedia.com/ask/answers/021215/what-difference-between-gross-profit-margin-and-net-profit-margin.asp
http://www.investopedia.com/ask/answers/021215/what-difference-between-gross-profit-margin-and-net-profit-margin.asp
http://www.tutor2u.net/business/blog/revision-presentation-profit-and-cash
http://www.tutor2u.net/business/blog/revision-presentation-profit-and-cash
http://www.tutor2u.net/business/blog/revision-presentation-profit-and-cash
http://www.tutor2u.net/business/reference/critical-path-analysis
http://www.tutor2u.net/business/reference/critical-path-analysis
http://vserver1.cscs.lsa.umich.edu/~spage/ONLINECOURSE/R4Decision.pdf
http://vserver1.cscs.lsa.umich.edu/~spage/ONLINECOURSE/R4Decision.pdf
http://vserver1.cscs.lsa.umich.edu/~spage/ONLINECOURSE/R4Decision.pdf
http://upload.news.esnai.com/2013/0328/1364449209397.pdf
http://upload.news.esnai.com/2013/0328/1364449209397.pdf
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SUGGESTED ACTIVITIES
LO No: 1

LO Title: Understand factors to be taken into account when making business decisions

Title of suggested activity Suggested activities Suggested timings Also related to

Differences between tactical 
and strategic planning

Learners could be asked to reflect on their own experiences. What is their strategy for their own lives – 
do they have a long term plan? What tactics are they using in order to achieve the long-term strategy? 

Tutors could also use a sporting analogy – for example what are the differences between tactics and 
strategy for a football team such as Manchester United?

Useful resources:
http://study.com/academy/lesson/types-of-planning-strategic-tactical-operational-contingency-
planning.html
http://smallbusiness.chron.com/5-major-differences-between-tactical-strategic-intelligence-18117.
html
https://www.youtube.com/watch?v=64gwUSLYWN4
http://www.dummies.com/how-to/content/strategic-planning-strategy-vs-tactics.html

1 hour

Use of the Ansoff matrix to 
determine risk when making 
business decisions

Learners could be given a range of business decisions – some could be national, such as developing 
the new HS2 train link, a new runway for Heathrow airport, etc. Others could be local to the area, for 
example a new Tesco or McDonald’s. Others could be based on the businesses where students work 
or went for work experience, for example, learners could look at decisions and assess which factors, 
such as risk, ethics, finances, time etc are more important. Learners can apply the theories of Hamel 
and Prahalad, and Ansoff.

Useful resources:
http://www.tutor2u.net/business/reference/ansoffs-matrix
http://businesscasestudies.co.uk/enterprise-rent-a-car/marketing-and-product-strategies-for-growth/
ansoffs-matrix.html#axzz3tFtpYP1r
http://www.tutor2u.net/business/worksheets/Ansoff-Matrix.pdf
http://www.toolshero.com/leadership/core-competence-hamel-prahalad/

2 hours

http://study.com/academy/lesson/types-of-planning-strategic-tactical-operational-contingency-planning.html
http://study.com/academy/lesson/types-of-planning-strategic-tactical-operational-contingency-planning.html
http://smallbusiness.chron.com/5-major-differences-between-tactical-strategic-intelligence-18117.html
http://smallbusiness.chron.com/5-major-differences-between-tactical-strategic-intelligence-18117.html
https://www.youtube.com/watch?v=64gwUSLYWN4
http://www.dummies.com/how-to/content/strategic-planning-strategy-vs-tactics.html
http://www.tutor2u.net/business/reference/ansoffs-matrix
http://www.tutor2u.net/business/worksheets/Ansoff-Matrix.pdf
http://www.toolshero.com/leadership/core-competence-hamel-prahalad/
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Title of suggested activity Suggested activities Suggested timings Also related to

Information required to 
make decisions

Tutors could give learners a series of hypothetical decisions, or use the ones from the above activity. 
Learners would then need to identify and classify the information required in order to make that 
decision – internal and external, qualitative and quantitative, historic and forecasted, primary and 
secondary research. This could be produced as a table or a poster for each decision.

Useful resource:
http://timoelliott.com/blog/2007/09/the_5_ingredients_of_good_deci.html

1 hour Unit 1 LO6

Factors affecting the quality 
of decision-making

See Lesson Element Making 
good business decisions

Tutors could show learners a range of classic business failures, with the aim of examining the reasons 
behind the failure and how it could possibly have been avoided – in terms of access to relevant 
information, access to decision-making tools, availability of finance, key personnel (e.g. knowledge, 
skills and experience of who is making the decision, analytical skills, solution-focused approach, 
problem-solving abilities).

Useful resources:
http://uk.businessinsider.com/biggest-product-failures-in-business-history-2014-7?r=US&IR=T#2013--
facebook-home-22
https://en.wikipedia.org/wiki/Sinclair_C5
https://www.youtube.com/watch?v=hxRqKgjD3vY
https://www.youtube.com/watch?v=6Zg6vtpR69k
http://www.telegraph.co.uk/technology/news/9951876/Sinclair-C5-voted-biggest-innovation-
disaster.html
https://www.youtube.com/watch?v=l5N937V8ZOw

2 hours Unit 1 LO6

http://timoelliott.com/blog/2007/09/the_5_ingredients_of_good_deci.html
https://en.wikipedia.org/wiki/Sinclair_C5
https://www.youtube.com/watch?v=hxRqKgjD3vY
https://www.youtube.com/watch?v=6Zg6vtpR69k
http://www.telegraph.co.uk/technology/news/9951876/Sinclair-C5-voted-biggest-innovation-disaster.html
http://www.telegraph.co.uk/technology/news/9951876/Sinclair-C5-voted-biggest-innovation-disaster.html
https://www.youtube.com/watch?v=l5N937V8ZOw
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SUGGESTED ACTIVITIES
LO No: 2

LO Title: Be able to use financial data to inform business decisions

Title of suggested activity Suggested activities Suggested timings Also related to

Calculate and interpret gross 
and net profit

From given data learners should be able to calculate gross and net profit and gross profit margin and 
net profit margin. Learners should also be able to compare data year on year.

Useful resources:
http://study.com/academy/lesson/profitability-ratio-definition-formula-analysis-example.html
http://www.tutor2u.net/business/reference/profitability-ratios-revision-presentation
Chapter 26 and chapter 29 – A Level Business Studies – OCR

1 hour Unit 1 LO4

Calculate and interpret  
break even

Tutors will need to ensure learners have a clear understanding of fixed, variable and total costs and 
revenues. There will need to be some explanation of theory, chalk and talk, and some building up 
of the break-even graph. Learners will need to be able to use the break-even formula to calculate 
it and will need to be able to draw a break-even graph from given data. Once learners have a good 
understanding of this, then tutors will need to provide lots of ‘what if ’ scenarios. For example, what 
happens if the price increases? There are plenty of theory notes and questions in the text book listed 
below and there are calculators listed below to enable learners to see visually what happens when the 
various elements are changed. 

Learners could be asked to run a charity event, such as a cake sale. They could work out how many 
cakes they need to make to break even and what happens to the break-even point when they change 
the price. 

Learners should record all of their incomes and spending for use in the activity below.

Useful resources:
http://www.tutor2u.net/business/reference/operations-introduction-to-break-even-analysis
http://www.bbc.co.uk/schools/gcsebitesize/business/production/breakevenanalysisrev3.shtml
http://startups.co.uk/how-to-calculate-your-break-even-point/
http://www.bplans.com/business_calculators/break_even_calculator/
http://www.accountingservicesforbusiness.co.uk/calculators1/profitability-calculator/
https://www.youtube.com/watch?v=ZihWEVWCJYk
Chapter 28 – A Level Business Studies – OCR

2 hours Unit 1 LO4

http://study.com/academy/lesson/profitability-ratio-definition-formula-analysis-example.html
http://www.tutor2u.net/business/reference/profitability-ratios-revision-presentation
http://www.tutor2u.net/business/reference/operations-introduction-to-break-even-analysis
http://www.bbc.co.uk/schools/gcsebitesize/business/production/breakevenanalysisrev3.shtml
http://startups.co.uk/how-to-calculate-your-break-even-point/
http://www.bplans.com/business_calculators/break_even_calculator/
http://www.accountingservicesforbusiness.co.uk/calculators1/profitability-calculator/
https://www.youtube.com/watch?v=ZihWEVWCJYk
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Title of suggested activity Suggested activities Suggested timings Also related to

Calculate and interpret cash 
flow forecasts

Learners could be asked to keep a check on their own cash situation – inflows and outflows and to 
predict how much money they would have by the summer, in order to pay for a holiday, for example. 

As a follow-on from the previous activity, learners could also keep a cash flow sheet for the charity 
event in the activity above. Learners need plenty of practice at compiling cash flow statements and it 
would be good to start with one that they understand – as they will have generated the income and 
expenditure.

Otherwise, learners need to have plenty of practice at calculating inflows and outflows and net cash 
flow in order to work out opening and closing balances. Any good textbook will have theory notes 
and case studies and a good chapter is found in the book listed below. 

Useful resources:
Chapter 31 – A Level Business Studies – OCR
http://www.tutor2u.net/business/reference/finance-introduction-to-cash-flow
http://www.tutor2u.net/business/reference/cash-flow-forecasting-for-a-startup
https://www.youtube.com/watch?v=4xfcNNAMcNk
http://www.bbc.co.uk/schools/gcsebitesize/business/finance/cashflowrev1.shtml
http://www.businessstudiesonline.co.uk/AsA2AppliedBusiness/TheoryNotes/Unit2/2_3_Financial_
Management_in_Business/PDF/04%20Cash%20Flow.pdf
http://businesscasestudies.co.uk/#axzz3xhp2cdGk – search for business theory finance, cash flow and 
budgeting.

2 hours Unit 1 LO4

Calculate and interpret 
investment appraisal 
techniques

Tutors could use the example of learners buying a new car to understand the concept of depreciation. 
By looking up the price of a secondhand model of the same car they can see how much it has lost 
value. The best way to learn the techniques needed is to practise them. Tutors need to give learners 
plenty of questions to work out the value of depreciated investments.

Useful resources:
http://www.thestudentroom.co.uk/wiki/Revision:Investment_Appraisal
http://www.tutor2u.net/business/reference/introduction-to-investment-appraisal-revision-
presentation
http://www.businessstudiesonline.co.uk/AsA2BusinessStudies/TheoryNotes/2880/2Hr/PDF/08%20
Investment%20Decisions.pdf
Chapter 29 – A Level Business Studies – OCR
https://www.youtube.com/watch?v=hE2HdsrwXHs
https://www.youtube.com/watch?v=Sw9RLOMNP7o

2 hours Unit 1 LO4

http://www.tutor2u.net/business/reference/finance-introduction-to-cash-flow
http://www.tutor2u.net/business/reference/cash-flow-forecasting-for-a-startup
https://www.youtube.com/watch?v=4xfcNNAMcNk
http://www.bbc.co.uk/schools/gcsebitesize/business/finance/cashflowrev1.shtml
http://www.businessstudiesonline.co.uk/AsA2AppliedBusiness/TheoryNotes/Unit2/2_3_Financial_Management_in_Business/PDF/04%20Cash%20Flow.pdf
http://www.businessstudiesonline.co.uk/AsA2AppliedBusiness/TheoryNotes/Unit2/2_3_Financial_Management_in_Business/PDF/04%20Cash%20Flow.pdf
http://www.thestudentroom.co.uk/wiki/Revision:Investment_Appraisal
http://www.tutor2u.net/business/reference/introduction-to-investment-appraisal-revision-presentation
http://www.tutor2u.net/business/reference/introduction-to-investment-appraisal-revision-presentation
http://www.businessstudiesonline.co.uk/AsA2BusinessStudies/TheoryNotes/2880/2Hr/PDF/08%20Investment%20Decisions.pdf
http://www.businessstudiesonline.co.uk/AsA2BusinessStudies/TheoryNotes/2880/2Hr/PDF/08%20Investment%20Decisions.pdf
https://www.youtube.com/watch?v=hE2HdsrwXHs
https://www.youtube.com/watch?v=Sw9RLOMNP7o
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SUGGESTED ACTIVITIES
LO No: 3

LO Title: Understand how human resource information informs business decisions

Title of suggested activity Suggested activities Suggested timings Also related to

Carry out a skills audit and 
build a team

Tutors could set up a discussion – either whole group or smaller groups – to discuss the range of skills 
required to make a successful team. Building on learners’ own experiences of playing in sports teams 
for example.

Learners could carry out one of the following team role tests – they could then find others in their 
group with different skills in order to build a successful team.

Useful resources:
https://www.123test.com/team-roles-test/
http://www.speak-first.com/resources/quizzes/which-animal-are-you.aspx
http://www.peopleinaid.org/pool/files/pubs/how-to-build-a-successful-team.pdf
Chapter 43 – A Level Business Studies – OCR

1 hour Unit 1 LO7

Identify and understand 
training requirements

Tutors could give learners a variety of work-based scenarios, such as a new employee, a worker 
learning to use a new computer program etc. Learners would then select and justify suitable training 
methods. Tutors could also identify a number of scenarios at their establishment and ask learners to 
identify and justify suitable training techniques.

Useful resources:
Chapter 44 – A Level Business Studies – OCR
http://study.com/academy/lesson/methods-for-training-employees-mentoring-on-the-job-job-
rotation.html
http://www.tutor2u.net/business/reference/training-staff-methods
http://www.hr.com/en/communities/training_and_development/list-of-training-methods_
eacwezdm.html
http://businesscasestudies.co.uk/equitable-life-assurance-society/building-a-workforce-for-the-future/
types-of-training.html#axzz3ub7JQYMi
http://www.tutor2u.net/business/reference/training-revision-presentation

2 hours Unit 2 LO1

https://www.123test.com/team-roles-test/
http://www.speak-first.com/resources/quizzes/which-animal-are-you.aspx
http://www.peopleinaid.org/pool/files/pubs/how-to-build-a-successful-team.pdf
http://study.com/academy/lesson/methods-for-training-employees-mentoring-on-the-job-job-rotation.html
http://study.com/academy/lesson/methods-for-training-employees-mentoring-on-the-job-job-rotation.html
http://www.tutor2u.net/business/reference/training-staff-methods
http://www.hr.com/en/communities/training_and_development/list-of-training-methods_eacwezdm.html
http://www.hr.com/en/communities/training_and_development/list-of-training-methods_eacwezdm.html
http://www.tutor2u.net/business/reference/training-revision-presentation
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Title of suggested activity Suggested activities Suggested timings Also related to

Using workforce 
performance data

Learners can investigate a number of factors that improve motivation of workers – financial and non-
financial. The first link below is to an NHS Trust report on its workforce data. Tutors could investigate 
this with learners to see if there are any statistics that give cause for concern. 

Tutors could contact local employers to get data on absenteeism, labour turnover etc and analyse 
these with learners. If this is not available, tutors could provide learners with data from their own 
establishment about learner absenteeism and punctuality.

Many learners will have part-time work and, as such, may well benefit from additional work due to 
absent full-time staff. Drawing on learners’ own knowledge of absenteeism at work – or even their 
own centre – is a good place to start.

Useful resources:
http://www.candi.nhs.uk/sites/default/files/Documents/Board%20papers/04.61%20BoD%20
(Public)%2030.07.15%20-%20HR%26%20Wf%20Report%20Final%20Q1%202015-16.pdf
http://www.hrzone.com/community-voice/blogs/kronosuk/absenteeismthe-detriment-to-the-uk-
economy-and-workforce-productivity
https://www.ons.gov.uk/aboutus/transparencyandgovernance/freedomofinformationfoi/
workforcestatistics
http://startupbros.com/how-small-business-can-motivate-employees-to-boost-productivity/
Chapter 47 – A Level Business Studies – OCR

2 hours Unit 1 LO4, LO8

Understand labour turnover Learners need to understand what labour turnover is and how it can be calculated. The following links 
have some excellent explanations and calculations. Learners can calculate labour turnover from given 
figures – there is also a short case study which learners can read and discuss.

Useful resources:
http://www.tutor2u.net/business/reference/labour-turnover
http://www.tutor2u.net/business/blog/qa-explain-what-labour-turnover-is-and-why-it-happens
http://www.acas.org.uk/media/pdf/q/e/B04_1.pdf
http://www.payscale.com/compensation-today/2010/02/how-to-calculate-employee-turnover
http://www.ncbi.nlm.nih.gov/pubmed/17270063
Chapter 47 – A Level Business Studies – OCR

1 hour Unit 1 LO6

http://www.candi.nhs.uk/sites/default/files/Documents/Board%20papers/04.61%20BoD%20(Public)%2030.07.15%20-%20HR%26%20Wf%20Report%20Final%20Q1%202015-16.pdf
http://www.candi.nhs.uk/sites/default/files/Documents/Board%20papers/04.61%20BoD%20(Public)%2030.07.15%20-%20HR%26%20Wf%20Report%20Final%20Q1%202015-16.pdf
http://www.hrzone.com/community-voice/blogs/kronosuk/absenteeismthe-detriment-to-the-uk-economy-and-workforce-productivity
http://www.hrzone.com/community-voice/blogs/kronosuk/absenteeismthe-detriment-to-the-uk-economy-and-workforce-productivity
https://www.ons.gov.uk/aboutus/transparencyandgovernance/freedomofinformationfoi/workforcestatistics
https://www.ons.gov.uk/aboutus/transparencyandgovernance/freedomofinformationfoi/workforcestatistics
http://startupbros.com/how-small-business-can-motivate-employees-to-boost-productivity/
http://www.tutor2u.net/business/reference/labour-turnover
http://www.tutor2u.net/business/blog/qa-explain-what-labour-turnover-is-and-why-it-happens
http://www.acas.org.uk/media/pdf/q/e/B04_1.pdf
http://www.payscale.com/compensation-today/2010/02/how-to-calculate-employee-turnover
http://www.ncbi.nlm.nih.gov/pubmed/17270063
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SUGGESTED ACTIVITIES
LO No: 4

LO Title: Understand how marketing information informs business decisions

Title of suggested activity Suggested activities Suggested timings Also related to

Use of market research 
information

See Lesson Element Use of 
market research information

Learners could carry out some primary and secondary research for a new product/service that they 
could create. This could include a questionnaire which students collect answers for, analysis in terms 
of using tally charts, graphs etc.

Useful resources:
http://businesscasestudies.co.uk/food-standards-agency/market-research-and-consumer-protection/
primary-and-secondary-research.html#axzz3uxs1RyM9
http://businesscasestudies.co.uk/jd-sports/using-market-research-to-support-decision-making/
primary-market-research.html#axzz3uxs1RyM9
http://www.learnmarketing.net/primaryresearch.htm
http://www.marketingdonut.co.uk/marketing/market-research/questionnaires-surveys-and-focus-
groups/how-to-create-effective-customer-questionnaires
https://www.smallbusiness.wa.gov.au/business-in-wa/about-sbdc/corporate-publications/business-
guides/how-to-write-a-questionnaire/
Chapters 51 and 52 – A Level Business Studies – OCR
http://www.mintel.com/

3 hours Unit 1 LO7

Understand and use 
marketing tools

Boston matrix – learners could try to see where the artists managed by Simon Cowell fit into the 
Boston matrix. A similar activity could be carried out for Cadbury’s chocolate bars. Tutors will need 
to explain the theory behind the model, but then the best way to understand it is for learners to put 
‘products’ they are aware of into the various categories.

Useful resources:
Chapter 54 – A Level Business Studies – OCR
http://www.tutor2u.net/business/reference/boston-matrix-and-product-portfolios
http://businesscasestudies.co.uk/mccain-foods/the-marketing-mix-in-the-food-industry/product.html
https://www.youtube.com/watch?v=hfVdLt0T3Mk

2 hours Unit 1 LO7

http://www.learnmarketing.net/primaryresearch.htm
http://www.marketingdonut.co.uk/marketing/market-research/questionnaires-surveys-and-focus-groups/how-to-create-effective-customer-questionnaires
http://www.marketingdonut.co.uk/marketing/market-research/questionnaires-surveys-and-focus-groups/how-to-create-effective-customer-questionnaires
https://www.smallbusiness.wa.gov.au/business-in-wa/about-sbdc/corporate-publications/business-guides/how-to-write-a-questionnaire/
https://www.smallbusiness.wa.gov.au/business-in-wa/about-sbdc/corporate-publications/business-guides/how-to-write-a-questionnaire/
http://www.mintel.com/
http://www.tutor2u.net/business/reference/boston-matrix-and-product-portfolios
https://www.youtube.com/watch?v=hfVdLt0T3Mk
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Title of suggested activity Suggested activities Suggested timings Also related to

Understanding the 4 Ps of 
the marketing mix

Learners can apply the theory of the 4 Ps to real examples, such as those in the case studies below. 
Learners could ‘invent’ a new product or service and apply the theory to their own product – coming 
up with a brand, a target market, carrying out primary and secondary research, deciding on a suitable 
pricing strategy, promotional strategy and distribution.

Useful resources:
https://www.youtube.com/watch?v=zFENz_nnrq8
https://www.mindtools.com/pages/article/newSTR_94.htm
http://www.bbc.co.uk/education/guides/zw987ty/revision
http://businesscasestudies.co.uk/business-theory/marketing/marketing-mix-price-place-promotion-
product.html#axzz3uxs1RyM9
http://www.marketing91.com/marketing-mix-mcdonalds/
Chapters 54–57 – A Level Business Studies – OCR
http://www.slideshare.net/RyanBraganza/pepsi-marketing-mix

2 hours Unit 1 LO7

Understanding constraints 
on marketing

Learners could work their way through a presentation produced by the ASA to work out why each 
advert was banned and considered to be non-broadcastable.

The presentation ‘Non-broadcast Ad:Bank’ can be downloaded from this site:
https://www.asa.org.uk/News-resources/School-parent-resources.aspx

Useful resources:
http://resource.download.wjec.co.uk.s3.amazonaws.com/vtc/2014-15/Int_Media/unit9/unit9.html
https://www.asa.org.uk/About-ASA/About-regulation.aspx
https://prezi.com/ym5cyopfijto/advertising-legal-and-ethical-constraints/
http://business-finance.blurtit.com/1032713/11-how-do-legal-constraints-affect-the-advertising

1 hour Unit 1 LO7 
Unit 2 LO1

https://www.youtube.com/watch?v=zFENz_nnrq8
https://www.mindtools.com/pages/article/newSTR_94.htm
http://www.bbc.co.uk/education/guides/zw987ty/revision
http://www.marketing91.com/marketing-mix-mcdonalds/
http://www.slideshare.net/RyanBraganza/pepsi-marketing-mix
https://www.asa.org.uk/News-resources/School-parent-resources.aspx
https://www.asa.org.uk/About-ASA/About-regulation.aspx
https://prezi.com/ym5cyopfijto/advertising-legal-and-ethical-constraints/
http://business-finance.blurtit.com/1032713/11-how-do-legal-constraints-affect-the-advertising


C
A

M
BRID

G
E TEC

H
N

IC
A

LS IN
 BU

SIN
ESS

LEVEL 3 U
N

IT 3

16

SUGGESTED ACTIVITIES
LO No: 5

LO Title: Be able to use resource, project and change management information to inform business decisions

Title of suggested activity Suggested activities Suggested timings Also related to

Use of stock control chart Learners need to understand the difference between a more traditional stock control chart and a 
JIT control chart. Given data, learners should be able to understand and interpret a chart and make 
recommendations in context.

Useful resources:
http://www.tutor2u.net/business/reference/stock-control-charts
http://www.businessstudiesonline.co.uk/AsA2BusinessStudies/TheoryNotes/28723/3Hr/PDF%20
Non%20Print/15%20Stock%20Control.pdf
Chapter 67 – A Level Business Studies – OCR
https://www.mcdonalds.co.uk/content/dam/McDonaldsUK/People/Schools-and-students/mcd_
stock_control.pdf
http://www.coltnesshigh.n-lanark.sch.uk/departments/CS_BizEdComp/Business+Management/FOV2-
00101F70/

2 hours Unit 1 LO4

Understand and interpret 
critical path analysis

Tutors could get the learners to think about the process and activities from waking up in the morning 
to arriving at school/college, identifying activities that can run simultaneously and others that have to 
be sequential. Learners will need to be able to solve a network using given information and be able 
to argue the advantages and disadvantages of the use of CPA. Learners need to be given plenty of 
networks to solve to understand and apply this method.

Useful resources:
http://www.tutor2u.net/business/reference/critical-path-analysis
http://www.businessstudiesonline.co.uk/AsA2BusinessStudies/TheoryNotes/2880/3Hr/PDF/05%20
Critical%20Path%20Analysis.pdf
http://www.ucl.ac.uk/~ucahbtw/docs/d1lesson5/critical_path_examples.pdf
https://www.youtube.com/watch?v=ZQw-jNWkJM4
http://www.tutor2u.net/business/quiz/criticalpathanalysis/quiz.html
http://www.ocr.org.uk/Images/72047-unit-f248-strategic-decision-making-critical-path-analysis.pdf

2 hours Unit 1 LO8

http://www.tutor2u.net/business/reference/stock-control-charts
http://www.businessstudiesonline.co.uk/AsA2BusinessStudies/TheoryNotes/28723/3Hr/PDF%20Non%20Print/15%20Stock%20Control.pdf
http://www.businessstudiesonline.co.uk/AsA2BusinessStudies/TheoryNotes/28723/3Hr/PDF%20Non%20Print/15%20Stock%20Control.pdf
https://www.mcdonalds.co.uk/content/dam/McDonaldsUK/People/Schools-and-students/mcd_stock_control.pdf
https://www.mcdonalds.co.uk/content/dam/McDonaldsUK/People/Schools-and-students/mcd_stock_control.pdf
http://www.coltnesshigh.n-lanark.sch.uk/departments/CS_BizEdComp/Business+Management/FOV2-00101F70/
http://www.coltnesshigh.n-lanark.sch.uk/departments/CS_BizEdComp/Business+Management/FOV2-00101F70/
http://www.tutor2u.net/business/reference/critical-path-analysis
http://www.businessstudiesonline.co.uk/AsA2BusinessStudies/TheoryNotes/2880/3Hr/PDF/05%20Critical%20Path%20Analysis.pdf
http://www.businessstudiesonline.co.uk/AsA2BusinessStudies/TheoryNotes/2880/3Hr/PDF/05%20Critical%20Path%20Analysis.pdf
http://www.ucl.ac.uk/~ucahbtw/docs/d1lesson5/critical_path_examples.pdf
https://www.youtube.com/watch?v=ZQw-jNWkJM4
http://www.tutor2u.net/business/quiz/criticalpathanalysis/quiz.html
http://www.ocr.org.uk/Images/72047-unit-f248-strategic-decision-making-critical-path-analysis.pdf
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Title of suggested activity Suggested activities Suggested timings Also related to

Understand change 
management

Learners could be asked to change a feature of their school – for example to change the uniform, 
change the length of the day etc. They could then look at all the factors that affect the change, why 
it needs to happen, what needs to happen to facilitate the change, managing and evaluating the 
change.

Useful resources:
https://www.youtube.com/watch?v=__IlYNMdV9E
https://www.youtube.com/watch?v=j_2CkOYgeF4
http://www.businessballs.com/changemanagement.htm
http://www.managers.org.uk/insights/news/2015/july/the-5-greatest-examples-of-change-
management-in-business-history
http://www.forbes.com/sites/johnkotter/2012/05/02/barriers-to-change-the-real-reason-behind-the-
kodak-downfall/
The following are some warm up ‘change’ activities:
http://www.trainingzone.co.uk/lead/strategy/news-transatlantic-jobs-cuts-of-similar-magnitude-to-uk
http://www.isixsigma.com/training/training-materials-aids/change-game-engaging-exercises-teach-
change/
http://www.glasstap.com/trainerslibrary/category_docs.aspx?id=5&area=4

2 hours Unit 1 LO7

The factors involved in 
contingency planning

See Lesson Element 
Contingency planning

Learners could investigate the contingency plans for their school/college. For example, what happens 
in the event of snow? Many learners will have part-time employment or will be able to speak to 
people who work – they can investigate contingency plans at these organisations. It is important 
for learners to understand why a business needs to make contingency plans and what sort of 
eventualities it needs to make them for.

Useful resources:
https://en.wikipedia.org/wiki/Contingency_plan
https://www.mindtools.com/pages/article/newLDR_51.htm
http://study.com/academy/lesson/what-is-contingency-planning-in-business-definition-example-
importance.html

2 hours Unit 1 LO7, LO8

https://www.youtube.com/watch?v=__IlYNMdV9E
https://www.youtube.com/watch?v=j_2CkOYgeF4
http://www.businessballs.com/changemanagement.htm
http://www.managers.org.uk/insights/news/2015/july/the-5-greatest-examples-of-change-management-in-business-history
http://www.managers.org.uk/insights/news/2015/july/the-5-greatest-examples-of-change-management-in-business-history
http://www.forbes.com/sites/johnkotter/2012/05/02/barriers-to-change-the-real-reason-behind-the-kodak-downfall/
http://www.forbes.com/sites/johnkotter/2012/05/02/barriers-to-change-the-real-reason-behind-the-kodak-downfall/
http://www.trainingzone.co.uk/lead/strategy/news-transatlantic-jobs-cuts-of-similar-magnitude-to-uk
http://www.isixsigma.com/training/training-materials-aids/change-game-engaging-exercises-teach-change/
http://www.isixsigma.com/training/training-materials-aids/change-game-engaging-exercises-teach-change/
http://www.glasstap.com/trainerslibrary/category_docs.aspx?id=5&area=4
https://en.wikipedia.org/wiki/Contingency_plan
https://www.mindtools.com/pages/article/newLDR_51.htm
http://study.com/academy/lesson/what-is-contingency-planning-in-business-definition-example-importance.html
http://study.com/academy/lesson/what-is-contingency-planning-in-business-definition-example-importance.html
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SUGGESTED ACTIVITIES
LO No: 6

LO Title: Be able to use information to make and justify business decisions

Title of suggested activity Suggested activities Suggested timings Also related to

Use of competitor analysis In LO4, it was suggested that learners could develop their own ‘virtual’ business: an idea they might 
have, or something they are good at. It does not really matter what the business idea is but it can be 
used to identify potential competitors, their strengths and weaknesses and what the business can do 
to be different or unique.

Useful resources:
http://www.sampletemplates.com/business-templates/competitive-analysis-template.html
http://blog.hootsuite.com/the-ultimate-competitive-analysis-template/
http://www.tidyforms.com/competitive-analysis-template.html
http://www.tutor2u.net/business/reference/porters-model-of-industry-rivalry-five-forces

2 hours Unit 3 LO5

Use of Ansoff Matrix Using the business which the students have created, or using another local business, the learners 
could apply the Ansoff matrix to investigate the potential for growth of the business. Learners will also 
need to be able to analyse the use of such a model.

Useful resources:
http://www.tutor2u.net/business/reference/ansoffs-matrix
http://businesscasestudies.co.uk/enterprise-rent-a-car/marketing-and-product-strategies-for-growth/
ansoffs-matrix.html#axzz3uxs1RyM9
https://www.mindtools.com/pages/article/newTMC_90.htm
http://www.differentiateyourbusiness.co.uk/ansoff-growth-matrix-four-ways-to-grow-a-business

2 hours Unit 3 LO4

How rebranding and 
repositioning can help a 
business

Learners could look at some of the examples below of businesses that have successfully rebranded 
or repositioned. Learners could then research one from a number of businesses that have faced 
difficulties in recent years – such as Starbucks, Volkswagen, Sports Direct, McDonald’s. They could 
suggest how rebranding or repositioning could help this business and recommend how it could be 
done.

Useful resources:
http://www.brandrepublic.com/article/232378/superbrands-case-studies-lucozade
https://www.youtube.com/watch?v=GzbEHCZwgPE
http://www.theguardian.com/business/2007/jun/17/advertising.media
http://brightpinkstudio.com/pinkink/design/20-famous-rebranding-stories/

2 hours Unit 3 LO4

http://www.sampletemplates.com/business-templates/competitive-analysis-template.html
http://blog.hootsuite.com/the-ultimate-competitive-analysis-template/
http://www.tidyforms.com/competitive-analysis-template.html
http://www.tutor2u.net/business/reference/porters-model-of-industry-rivalry-five-forces
http://www.tutor2u.net/business/reference/ansoffs-matrix
https://www.mindtools.com/pages/article/newTMC_90.htm
http://www.differentiateyourbusiness.co.uk/ansoff-growth-matrix-four-ways-to-grow-a-business
http://www.brandrepublic.com/article/232378/superbrands-case-studies-lucozade
https://www.youtube.com/watch?v=GzbEHCZwgPE
http://www.theguardian.com/business/2007/jun/17/advertising.media
http://brightpinkstudio.com/pinkink/design/20-famous-rebranding-stories/


C
A

M
BRID

G
E TEC

H
N

IC
A

LS IN
 BU

SIN
ESS

LEVEL 3 U
N

IT 3

19

Title of suggested activity Suggested activities Suggested timings Also related to

Structured approach to 
business decisions

Learners could investigate a number of decision-making models and try to apply these to their own 
lives – for example, life beyond 18 (apprenticeship or university).

Useful resources:
https://www.mindtools.com/pages/article/newTED_00.htm
https://en.wikipedia.org/wiki/Decision-making

Learners could use a decision-making tree to help solve problems, for example:
https://www.youtube.com/watch?v=a5yWr1hr6QY
https://www.mindtools.com/dectree.html
http://www.tutor2u.net/business/reference/decision-trees
http://www.ocr.org.uk/Images/76453-unit-f248-strategic-decision-making-decision-trees.pdf
http://vserver1.cscs.lsa.umich.edu/~spage/ONLINECOURSE/R4Decision.pdf
http://upload.news.esnai.com/2013/0328/1364449209397.pdf

2 hours Unit 3 LO5

https://www.mindtools.com/pages/article/newTED_00.htm
https://en.wikipedia.org/wiki/Decision-making
https://www.youtube.com/watch?v=a5yWr1hr6QY
https://www.mindtools.com/dectree.html
http://www.tutor2u.net/business/reference/decision-trees
http://www.ocr.org.uk/Images/76453-unit-f248-strategic-decision-making-decision-trees.pdf
http://vserver1.cscs.lsa.umich.edu/~spage/ONLINECOURSE/R4Decision.pdf
http://upload.news.esnai.com/2013/0328/1364449209397.pdf


OCR is part of Cambridge Assessment, a department of the University of Cambridge. 
For staff training purposes and as part of our quality assurance programme your call may 
be recorded or monitored. © OCR 2016 Oxford Cambridge and RSA Examinations is a 
Company Limited by Guarantee. Registered in England.  
Registered office 1 Hills Road, Cambridge CB1 2EU. Registered company number 
3484466. OCR is an exempt charity.

Th
e 

sm
al

l p
ri

n
t

We’d like to know your view on the resources we produce. By 
clicking on the ‘Like’ or ‘Dislike’ button you can help us to ensure 
that our resources work for you.  When the email template pops 
up please add additional comments if you wish and then just click 
‘Send’. Thank you.

If you do not currently offer this OCR qualification but would like to 
do so, please complete the Expression of Interest Form which can be 
found here: www.ocr.org.uk/expression-of-interest

OCR Resources: the small print
OCR’s resources are provided to support the teaching of OCR 
specifications, but in no way constitute an endorsed teaching 
method that is required by the Board and the decision to use 
them lies with the individual teacher. Whilst every effort is made 
to ensure the accuracy of the content, OCR cannot be held 
responsible for any errors or omissions within these resources. We 
update our resources on a regular basis, so please check the OCR 
website to ensure you have the most up to date version.

© OCR 2016 – This resource may be freely copied and distributed, 
as long as the OCR logo and this message remain intact and OCR is 
acknowledged as the originator of this work. 

OCR acknowledges the use of the following content:
Cover image: shironosov/istockphoto.com
Square down and Square up: alexwhite/Shutterstock.com

Please get in touch if you want to discuss the accessibility of 
resources we offer to support delivery of our qualifications: 
resources.feedback@ocr.org.uk

Vocational qualifications

Telephone 02476 851509
Facsimile 02476 851633
Email vocational.qualifications@ocr.org.uk

ocr.org.uk/business
OCR customer contact centre

We will inform centres about any changes to the specification. We 
will also publish changes on our website. The latest version of our 
specification will always be the one on our website  
(www.ocr.org.uk) and this may differ from printed versions. 

Copyright © OCR 2016. All rights reserved.

Copyright 
OCR retains the copyright on all its publications, including the 
specifications. However, registered centres for OCR are permitted to 
copy material from this specification booklet for their own internal 
use.

http://www.ocr.org.uk/expression-of-interest
mailto:resources.feedback%40ocr.org.uk?subject=
http://www.ocr.org.uk/business
www.ocr.org.uk
mailto:resources.feedback%40ocr.org.uk?subject=I%20liked%20the%20Cambridge%20Technicals%20Level%203%20Business%20U3%20Delivery%20Guide
mailto:resources.feedback%40ocr.org.uk?subject=I%20disliked%20the%20Cambridge%20Technicals%20Level%203%20Business%20U3%20Delivery%20Guide

	Contents
	Introduction
	Related Activities
	Key Terms
	Misconceptions
	Learning Outcome 1
	Learning Outcome 2
	Learning Outcome 3
	Learning Outcome 4
	Learning Outcome 5
	Learning Outcome 6

