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1 Define the term ‘internal stakeholder’. 
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  

[2] 
 
 
 
2 Identify two likely objectives of each of the following stakeholder groups: 
 

 shareholders 
 
 1 ____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
 2 ____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  

[2] 
 

 creditors 
 
 1 ____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
 2 ____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  

[2] 
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 trade unions. 
 
 1 ____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
 2 ____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  

[2] 
 
 
 
3 What is meant by the term ‘distributed management’? 
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  

[1] 
 
 
 
4 Outline one difference between the formal and informal organisation of a business. 
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  

[2] 
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5 Explain Deal and Kennedy’s theory of organisation culture. 
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  

[8] 
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6 Describe three roles of the human resources function of an organisation. 
 
 1 ____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  

[2] 
 
 2 ____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  

[2] 
 

 3 ____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  

[2] 
 
 
 



6 

© OCR 2016 

7 Identify two benefits to a business of communicating with its customers by email rather 
than by post. 

 
 1 ____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  

[1] 
 

 2 ____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  

[1] 
 
 
 
8 Identify one likely impact on a business of its major competitor exiting the market. 
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  

[1] 
 
 
 
9 A management consultant has been hired by a company to advise on its relocation. 
 
 Explain factors relating to traffic congestion which the management consultant should 

take into account when advising the company on a suitable location. 
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
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  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  

[10] 
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10 In the context of competitive behaviour, state the meaning and purpose of ‘differentiation’. 
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  

[2] 
 
 
 
11 During a committee meeting minutes are normally taken. 
 
 Explain the purpose of producing minutes. 
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  

[2] 
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12 A public company is concerned that its shareholders’ control of the company is weak. 
 
 Explain how a public company can strengthen its shareholders’ control of the company. 
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  
 
  _____________________________________________________________________  

[8] 
 

END OF QUESTION PAPER 
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