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INTRODUCTION
This Delivery Guide has been developed to provide practitioners with a variety of 
creative and practical ideas to support the delivery of this qualification. The Guide 
is a collection of lesson ideas with associated activities, which you may find helpful 
as you plan your lessons. 

OCR has collaborated with current practitioners to ensure that the ideas put forward in 
this Delivery Guide are practical, realistic and dynamic. The Guide is structured by learning 
outcome so you can see how each activity helps you cover the requirements of this unit. 

We appreciate that practitioners are knowledgeable in relation to what works for them 
and their learners. Therefore, the resources we have produced should not restrict or 
impact on practitioners’ creativity to deliver excellent learning opportunities. 

Whether you are an experienced practitioner or new to the sector, we hope you find 
something in this guide which will help you to deliver excellent learning opportunities. 

If you have any feedback on this Delivery Guide or suggestions for other resources you 
would like OCR to develop, please email resources.feedback@ocr.org.uk. 

Please note 

The timings for the suggested activities in this Delivery Guide DO NOT relate to 
the Guided Learning Hours (GLHs) for each unit. 

Assessment guidance can be found within the Unit document available from  
www.ocr.org.uk. 

The latest version of this Delivery Guide can be downloaded from the OCR website.

UNIT AIM
This unit introduces the concept of responsible business practices (sometimes known as 
corporate social responsibility). By this we mean how a business manages its activities to 
produce a positive impact on society. In implementing responsible business practices, 
a business can be responding to legislation and regulations whilst some show a 
commitment to behaving ethically and contributing to economic development and 
improving the quality of life of the workforce, their families and of the local community.

Businesses do not exist in isolation; their actions have an impact on the various 
stakeholders of the business. No matter how large an organisation, it cannot ignore the 
importance of upholding the principles of corporate social responsibility and of making 
decisions which seem right, fair and ethical for society.

You will look at and review the impact of different stakeholders on business decisions and 
how the issues involved can at times be contradictory and difficult to address. You will 
have the opportunity to explore the social implications of business ethics and corporate 
responsibilities on a wide range of business activities. This will include topical issues such 
as whistle blowing, employment practices such as zero-hours contracts, advertising to 
children, environmental awareness and the use of new technologies.

OPPORTUNITIES FOR ENGLISH AND 
MATHS SKILLS DEVELOPMENT AND WORK 
EXPERIENCE
We believe that being able to make good progress in English and maths is essential to 
learners in both of these contexts and on a range of learning programmes. To help you 
enable your learners to progress in these subjects, we have signposted opportunities for 
English and maths skills practice within this resource. We have also identified any potential 
work experience opportunities within the activities. These suggestions are for guidance 
only. They are not designed to replace your own subject knowledge and expertise in 
deciding what is most appropriate for your learners.

 English    Maths   Work

mailto:resources.feedback%40ocr.org.uk?subject=
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Unit 17 Responsible business practices

LO1 Understand how businesses operate responsibly 

LO2 Understand the importance of adopting responsible business practices

LO3 Be able to review the impact of responsible business practices on different 
stakeholders 

LO4 Understand the difficulties and potential conflicts businesses face when 
implementing responsible business practice(s)

To find out more about this qualification please go to: http://www.ocr.org.uk/
qualifications/cambridge-technicals-business-level-3-certificate-extended-certificate-
foundation-diploma-diploma-05834-05837-2016-suite

2016 Suite
•	 New suite for first teaching September 2016
•	 Externally assessed content
•	 Eligible for Key Stage 5 performance points from 2018
•	 Designed to meet the DfE technical guidance

http://www.ocr.org.uk/qualifications/cambridge-technicals-business-level-3-certificate-extended-certificate-foundation-diploma-diploma-05834-05837-2016-suite
http://www.ocr.org.uk/qualifications/cambridge-technicals-business-level-3-certificate-extended-certificate-foundation-diploma-diploma-05834-05837-2016-suite
http://www.ocr.org.uk/qualifications/cambridge-technicals-business-level-3-certificate-extended-certificate-foundation-diploma-diploma-05834-05837-2016-suite
http://www.ocr.org.uk/qualifications/by-type/cambridge-technicals/cambridge-technicals-2016/
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This unit (Unit 17) Title of suggested activity Other units/LOs

LO1 Why do businesses behave responsibly? Unit 1 The business environment LO1 Understand different types of businesses and their objectives

LO2 Pressure groups – research exercise 2 Unit 1 The business environment LO5 Understand the relationship between businesses and stakeholders

Adopting responsible business practices – individual 
research report

Unit 17 Responsible business practices LO4 Understand the difficulties and potential conflicts businesses face when 
implementing responsible business practice(s)

LO3 Undertaking a social audit 1 Unit 3 Business decisions LO1 Understand factors to be taken into account when making business decisions

Unit 19 International business LO2 Understand the opportunities and challenges that businesses face when 
operating internationally

Undertaking a social audit 2 – researching indicators Unit 19 International business LO2 Understand the opportunities and challenges that businesses face when 
operating internationally

Undertaking a social audit 3 Unit 19 International business LO2 Understand the opportunities and challenges that businesses face when 
operating internationally

Undertaking a social audit 4 – writing a report Unit 19 International business LO2 Understand the opportunities and challenges that businesses face when 
operating internationally

LO4 Implementing responsible business practices –  
role-play meeting

Unit 1 The business environment LO6 Understand the external influences and constraints on businesses and how 
businesses could respond

The Suggested Activities in this Delivery Guide listed below have also been related to other Cambridge Technicals in Business units/Learning Outcomes (LOs).  This could help with delivery 
planning and enable learners to cover multiple parts of units.

RELATED ACTIVITIES
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KEY TERMS
Explanations of the key terms used within this unit, in the context of this unit

Key term Explanation

Corporate governance A system of rules, practices and processes by which a business seeks to address and balance the different interests of the firm’s stakeholders.

Corporate social 
responsibility (CSR)

The commitment a business makes to behave ethically and responsibly towards the community, its workforce, the environment, and society as a whole. 
For example, an electricity generating firm may have a commitment to plant trees to offset its carbon emissions.

Corruption Corruption is behaving in a dishonest or fraudulent way. Examples of corruption in business may include taking or giving bribes when negotiating a 
contract. 

Environmental audit A method by which a business measures its impact on the environment and its compliance with local environmental laws and regulations. For example, a 
firm may use an environmental audit to identify any areas where it may need to adopt higher environmental standards.

Ethical values A set of moral principles. For example, a cosmetics business may have an ethical commitment not to test its products on animals.

Ethics Ethics are moral principles. Business ethics are moral principles that guide the way a business behaves towards its stakeholders. For example, a catering 
business may believe it to be morally irresponsible to use genetically modified (GM) foods and so only buy its ingredients from organic suppliers.

Fairtrade Fairtrade is an organisation that attempts to help producers in developing countries secure a higher price for their produce. For example, a consumer that 
buys a good which displays a Fairtrade logo knows that a greater proportion of the price they pay goes to the farmer’s income.

Intellectual property Products of human intelligence and creativity such as inventions, literature, music, designs, logos, company names and website addresses, etc. Intellectual 
property is protected by law. Copying someone else’s idea or unauthorised use of a copyrighted work (including unlawfully editing a copyrighted work to 
produce a new piece of work) would infringe copyright law and could lead to legal action. Many businesses protect their intellectual property by applying 
for a patent. This allows them to be the sole supplier of that product or service for the duration of that patent. If anyone wishes to copy the design they 
would have to pay a licence fee to do so. For example, pharmaceutical companies patent new drugs that they invent. This helps them to be the sole 
supplier for a period of time, thus charging a high price and allowing them to repay the costs of research and development.

Legislation Law which has been enacted by government/parliament. Businesses and individuals must abide by these laws or face prosecution. It is the responsibility 
of a business to make sure that its employees follow current government legislation – e.g. The Health and Safety at Work Act. Businesses in the retail sector 
follow legislation regarding the sale of alcohol and cigarettes to those under the age of 18.

Pressure groups Organisations that have a common aim and try to influence public opinion and/or campaign for changes in the law. Examples of pressure groups include 
Greenpeace (campaigning for environmental sustainability) and Amnesty International (campaigning for human rights). Pressure groups can influence 
consumer and business behaviour by raising awareness of issues such as the use of child labour in developing countries. 

Social audit A method by which a business measures its social and ethical performance to determine whether it is acting in a socially responsible way. For example, a 
social audit might look at factors such as the working environment, employee satisfaction, the business’s impact on the local community and the amount 
it gives to charity. Social audits are optional for businesses and firms can choose to publish the results or not. 

Stakeholders Individuals and groups – internal and external to the firm – that have an interest in the operations and activities of a business. For example, stakeholders 
can include employees (who want job security, good pay and working conditions), suppliers (who want custom and to be paid on time) and the local 
community (who want jobs and income, and limited negative environmental impact). 

Sustainability Sustainability is about meeting the needs of the present without reducing the ability of future generations to meet their needs. For example, as oil is a 
finite resource, its use today to make petrol reduces the ability of future generations to make and consume oil-based products such as plastics. Acting in a 
sustainable way may involve a paper-making business planting a tree for every tree that it cuts down.

http://www.businessdictionary.com/definition/environmental-law.html
http://www.businessdictionary.com/definition/regulation.html
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Some common misconceptions and guidance on how they could be overcome

What is the misconception? How can this be overcome? Resources which could help

The difference between ethics and 
the law 

Take a non-business-related controversial issue – e.g. euthanasia and ask learners 
to brainstorm the arguments for and against the issue (i.e. the ethical ‘rights’ and 
‘wrongs’ of the issue).

The idea will be to help learners understand the subjective nature of ethics and 
that different people will have a different moral outlook on the same topic.

Introduce the legal position of the issue under discussion.

To add more depth to the debate, learners could compare how different countries 
have different legal positions on the same issue (e.g. euthanasia is legal in The 
Netherlands).

Ethics guide: Euthanasia and physician assisted suicide
BBC
http://www.bbc.co.uk/ethics/euthanasia/
Extensive article that looks at the different ethical arguments 
for and against euthanasia.

Euthanasia and assisted suicide laws around the world
The Guardian
http://www.theguardian.com/society/2014/jul/17/
euthanasia-assisted-suicide-laws-world
Article that compares different legal positions on the same 
issue of euthanasia.

The difference between behaving 
ethically and lawfully in a business 
context

Take a business news story related to ethics (e.g. the use of zero-hours contracts; 
tax evasion; misleading advertising; excessive directors’ pay) and again ask learners 
to debate the issue.

For example, learners could be split into three different groups – e.g. the 
shareholders of the firm, the affected stakeholders and a group to research the 
legal position. The three groups present their arguments to the class and then a 
vote is held at the end to decide whether the firm in behaving ethically within the 
law, unethically within the law, or unethically outside of the law. 

Business Ethics 
tutor2u
http://www.tutor2u.net/business/reference/business-ethics-
revision-video
A 19-minute video introduction to business ethics and the 
difference between ethics and the law.

MISCONCEPTIONS

http://www.bbc.co.uk/ethics/euthanasia/
http://www.theguardian.com/society/2014/jul/17/euthanasia-assisted-suicide-laws-world
http://www.theguardian.com/society/2014/jul/17/euthanasia-assisted-suicide-laws-world
http://www.tutor2u.net/business/reference/business-ethics-revision-video
http://www.tutor2u.net/business/reference/business-ethics-revision-video
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SUGGESTED ACTIVITIES
LO No: 1

LO Title: Understand how businesses operate responsibly

Title of suggested activity Suggested activities Suggested timings Also related to

Introducing ethics and 
ethical values

For the first three activities suggested for LO1, tutors could put learners into pairs/threes and issue 
packs of yellow sticky notes. 

For this activity, tutors could then ask learners to brainstorm everything they associate with ethics and 
ethical values and write it on sticky notes, which they then stick to the whiteboard or other space. 
Tutors could then initiate a discussion around some of the key terms raised through a Q&A session. 
The ultimate aim is for learners, with the guidance of the tutor, to formulate and agree upon a clear 
definition of ‘ethics’ and ‘ethical values’ which will be used throughout this unit.

Ethics and ethical values 
BusinessDictionary
http://www.businessdictionary.com/definition/ethics.html
http://www.businessdictionary.com/definition/ethical-values.html
Definitions of key terms.

Ethics: a general introduction 
BBC
http://www.bbc.co.uk/ethics/introduction/intro_1.shtml
Adds more detail to the definitions given in the previous link.

30 minutes

How might businesses 
behave ethically/unethically?

For this activity, learners could brainstorm ways in which businesses may act ethically/unethically. The 
idea would be to get at least three suggestions from each pair/group of three. Tutors could encourage 
learners to support points with real examples from their own knowledge. A different sticky note 
should be used for each example of ethical/unethical behaviour. Learners could be directed to stick 
notes on to pre-prepared A3 sheets or sugar paper stuck to the classroom wall. 

Tutors could initiate a Q&A discussion of some of the interesting examples raised. Furthermore, A3 
sheets could be photocopied or uploaded onto the VLE and given to learners in subsequent lessons.

Business Ethics – Introduction
Business Ethics – In practice 
tutor2u
http://www.tutor2u.net/business/reference/business-ethics-introduction
http://www.tutor2u.net/business/reference/business-ethics-in-practice
It might be useful to direct learners to these factsheets for further reading.

30 minutes

http://www.businessdictionary.com/definition/ethics.html
http://www.businessdictionary.com/definition/ethical-values.html
http://www.bbc.co.uk/ethics/introduction/intro_1.shtml
http://www.tutor2u.net/business/reference/business-ethics-introduction
http://www.tutor2u.net/business/reference/business-ethics-in-practice
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Title of suggested activity Suggested activities Suggested timings Also related to

Could a business behave 
unethically but within the 
law?

For this activity the tutor could initiate a full group vote on the question: could a business behave 
unethically but within the law? Hopefully the answer will be a majority for ‘yes’.

Learners could then be directed to brainstorm possible ways a firm may act unethically but within the 
law, such as tax avoidance, employing workers on zero-hours contracts, outsourcing production to 
low-regulation countries. Tutors could encourage learners to support points with real examples from 
their own knowledge. Learners could be directed to stick notes on to pre-prepared A3 sheets or sugar 
paper stuck to the classroom wall. 

Tutors could initiate a Q&A discussion of some of the interesting examples raised. Furthermore, A3 
sheets could be photocopied or uploaded onto the VLE and given to learners in subsequent lessons.

Tax Avoidance and the Diverted Profits Tax 
tutor2u
http://www.tutor2u.net/business/blog/tax-avoidance-and-the-diverted-profits-tax
Article on the difference between the legal and ethical responsibility to pay tax, including a three-
minute video on Nando’s tax arrangements in the UK.

30 minutes

Why do businesses operate 
responsibly?

Followed by exposition 
of corporate social 
responsibility (CSR)

Tutors could direct learners to brainstorm ‘why businesses operate responsibly’. Learners could discuss 
this in pairs or threes and then feed back their answers to a group discussion. The tutor could then 
build up a mind map of responses on the whiteboard. 

Tutors could lead an exposition of corporate social responsibility (CSR) by drawing together the issues 
raised by the first three activities suggested for this learning outcome. These resources might be 
helpful:

Corporate social responsibility
BusinessDictionary
http://www.businessdictionary.com/definition/corporate-social-responsibility.html
A definiton of this term.

Corporate Social Responsibility (CSR) 
tutor2u 
http://www.tutor2u.net/business/reference/corporate-social-responsibility-csr-revision-video
A 19-minute video introduction to CSR, which covers many of the points raised across the LOs in this 
unit.

45 minutes Unit 1 LO1

http://www.tutor2u.net/business/blog/tax-avoidance-and-the-diverted-profits-tax
http://www.businessdictionary.com/definition/corporate-social-responsibility.html
http://www.tutor2u.net/business/reference/corporate-social-responsibility-csr-revision-video
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Title of suggested activity Suggested activities Suggested timings Also related to

Business ethics quiz This activity is based on this online quiz:

Business Ethics Survey: How Ethical Are You?
Business Know-How
http://www.businessknowhow.com/growth/ethics-survey.htm
Ten questions are related to the ethics of business owners and ten questions are designed for 
employees of businesses. 

This could be a used as a fun activity to test learners’ ethics and initiate interesting discussion during 
feedback. It would also be useful for introducing some of the ‘grey areas’ of business ethics.

45 minutes

How businesses operate 
responsibly – research 
activity

Tutors could split the group into pairs or threes (depending on group size).

Tutors could allocate each pair/group of learners to research one of the top ethical companies in the 
world. A list of ethical companies can be found in the Ethisphere Institute’s website. 

World’s Most Ethical Companies® Honorees
Ethisphere Institute
http://worldsmostethicalcompanies.ethisphere.com/honorees 
Listing of companies that have been adjudged to excel in three areas: promoting ethical business 
standards and practices internally, enabling managers and employees to make good choices, and 
shaping industry standards by introducing tomorrow’s best practices.

Learners could research their allocated firm to find out:
•	 How they operate ethically
•	 What they have done to appear in the Ethisphere Institute’s list.

Learners could be asked to present their findings in a poster or PowerPoint presentation and then 
report their findings back to the rest of the group. (Tutors could encourage learners to use a range of 
visual images if the aim is to make an interesting visual display.)

The activity could be extended by a discussion with learners about the motives of the companies, the 
impact of such lists and the extent to which learners agree with the criteria used to produce the list.

2 hours

http://www.businessknowhow.com/growth/ethics-survey.htm
http://worldsmostethicalcompanies.ethisphere.com/honorees
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SUGGESTED ACTIVITIES
LO No: 2

LO Title: Understand the importance of adopting responsible business practices

Title of suggested activity Suggested activities Suggested timings Also related to

Stakeholders: recap of 
previous learning and 
application to responsible 
business practices

Tutors could choose a business that operates locally and direct learners to brainstorm as many of the 
firm’s stakeholder groups as possible and then feed back to group discussion.

Tutors could now direct learners to transfer the above to an A3 mind map – firm in the middle and 
stakeholders around the outside – and then add why each stakeholder needs the business to operate 
responsibly (e.g. the local community would like a clean environment, possibly a service, and jobs).

Learners could feed back responses to a full group discussion and swap ideas so that the mind map 
can be as full as possible.

45 minutes

Pressure groups – research 
exercise 1

As pressure groups have a major role in influencing the behaviour of businesses it is useful for learners 
to have a good command of this topic area.

Learners could be asked to independently research answers to these tasks:
•	 Define a pressure group
•	 Identify issues and activities that pressure groups might want to raise awareness of 
•	 Identify at least five different pressure groups that might influence businesses.

These sources may be useful for this activity and/or introducing pressure groups:

Revision: Pressure Groups 
The Student Room
http://www.thestudentroom.co.uk/wiki/Revision:Pressure_Groups
Good definitions of pressure groups and some outline of the causes they may support.

Pressure Groups 
Revision World
http://revisionworld.com/a2-level-level-revision/business-studies-level-revision/external-influences/
social-other-opportunities-constraints/pressure-groups
Similarly, good definitions of pressure groups and some outline of their causes.

Business Ethics – In Practice 
tutor2u
http://www.tutor2u.net/business/reference/business-ethics-in-practice
Provides a list of the issues/business activities that pressure groups may be interested in.

1 hour

http://www.thestudentroom.co.uk/wiki/Revision:Pressure_Groups
http://revisionworld.com/a2-level-level-revision/business-studies-level-revision/external-influences/social-other-opportunities-constraints/pressure-groups
http://revisionworld.com/a2-level-level-revision/business-studies-level-revision/external-influences/social-other-opportunities-constraints/pressure-groups
http://www.tutor2u.net/business/reference/business-ethics-in-practice
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Title of suggested activity Suggested activities Suggested timings Also related to

Pressure groups – research 
exercise 2

For this activity learners could be put into pairs or groups of three. They then have to research in detail 
one pressure group that has had an impact on business (examples could be Greenpeace, Amnesty 
International, and Oxfam). 

They should try to address two main issues:
•	 What is the pressure group’s aim as a stakeholder in the business?
•	 Identify and explain cases where the pressure group has raised awareness of an issue that has then 

led to a change in business behaviour.

Groups could feed back through the aid of a poster, handout or PowerPoint presentation.

List of pressure groups in the United Kingdom 
Wikipedia 
https://en.wikipedia.org/wiki/List_of_pressure_groups_in_the_United_Kingdom#Business
This list may help learners to identify a pressure group they may be interested in. For example, the 
Campaign for Real Ale (CAMRA) is an interesting pressure group and may have had an impact on the 
growth of local breweries and a more sustainable way of life.

PG Tips maker agrees to halt animal tests on its tea
The Independent  
http://www.independent.co.uk/life-style/food-and-drink/news/pg-tips-maker-agrees-to-halt-animal-
tests-on-its-tea-2202615.html
This article outlines how pressure group activity brought an end to animal testing at PG Tips. 

2 hours Unit 1 LO5

Adopting responsible 
business practices – case 
study

Tutors could use this resource and design questions around this pitched to the needs of their learners.

Business ethics and corporate social responsibility: An Anglo American case study
Business Case Studies
http://businesscasestudies.co.uk/anglo-american/business-ethics-and-corporate-social-responsibility/
introduction.html#axzz3vRaW8dEg
Full case study on mining company, Anglo American, showing how it makes ethical choices in its 
business practices.

1.5 hours

http://www.independent.co.uk/life-style/food-and-drink/news/pg-tips-maker-agrees-to-halt-animal-tests-on-its-tea-2202615.html
http://www.independent.co.uk/life-style/food-and-drink/news/pg-tips-maker-agrees-to-halt-animal-tests-on-its-tea-2202615.html
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Title of suggested activity Suggested activities Suggested timings Also related to

Adopting responsible 
business practices – 
individual research report

Learners could be directed to research a business of their choice which they know has adopted a 
responsible business practice (e.g. not testing products on animals).

Learners could be required to write a report on this business decision. The report could include:
•	 Brief background to the business
•	 Brief outline of the firm’s ethical/responsible decision
•	 The advantages to stakeholders of this decision 
•	 The disadvantages to stakeholders of this decision
•	 A conclusion – on balance was the decision a good one?

Profit versus Principles – Corporate Social Responsibility 
tutor2u
http://www.tutor2u.net/business/blog/profit-versus-principles-corporate-social-responsibility
This article leads to a five-minute video which discusses the concept of ‘conscious capitalism’ with 
reference to Whole Foods Market and Lush.

Ikea’s commitment to responsibility
Ikea
http://www.ikea.com/ms/en_GB/about_ikea/our_responsibility/the_never_ending_list/index.html
List of initiatives undertaken by Ikea to reduce its environmental impact and to act ethically.

CSR – Unilever’s Strategy & Culture of Sustainability 
tutor2u
http://www.tutor2u.net/business/blog/csr-unilevers-strategy-culture-of-sustainability
Article and 2:31-minute video with further link to an Economist article on sustainability at Unilever. The 
article could be used as a differentiator depending on the general ability level of the group.

2 hours + Unit 17 LO4

Operating irresponsibly: 
the consequences – group 
research task

Tutors could organise groups of three/four learners to research examples of when businesses fail to 
operate responsibly. There are three examples in the resource from tutor2u. Learners could research 
these or choose more recent examples such as the VW emissions scandal and the BP Deepwater 
Horizon oil disaster.

Corporate Social Responsibility
tutor2u
http://www.tutor2u.net/business/reference/corporate-social-responsibility-csr-revision-video
Video exploring the relationship and interdependence between business and society.

Learners could be asked to feed back through a poster or PowerPoint presentation.

2 hours

http://www.tutor2u.net/business/blog/profit-versus-principles-corporate-social-responsibility
http://www.ikea.com/ms/en_GB/about_ikea/our_responsibility/the_never_ending_list/index.html
http://www.tutor2u.net/business/blog/csr-unilevers-strategy-culture-of-sustainability
http://www.tutor2u.net/business/reference/corporate-social-responsibility-csr-revision-video
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SUGGESTED ACTIVITIES
LO No: 3

LO Title: Be able to review the impact of responsible business practices on different stakeholders

Title of suggested activity Suggested activities Suggested timings Also related to

Social and environmental 
audits introductory activity

Learners could be asked to independently:
•	 Define a social audit
•	 Explain how a business may use a social audit 
•	 Define an environmental audit 
•	 Explain how a business may use an environmental audit.

These sources may be useful for this activity and/or introducing social and environmental audits:

Social Audit 
Investopedia
http://www.investopedia.com/terms/s/social-audit.asp
Defintion of the concept.

What Is a Social Audit? Definition & Examples
Study.com 
http://study.com/academy/lesson/what-is-a-social-audit-definition-examples.html#lesson
More detailed information on social audits.

The Social Environment
S-cool.co.uk
http://www.s-cool.co.uk/a-level/business-studies/external-environment/revise-it/the-social-
environment
Covers ethical issues and social responsibilities, pressure groups and social audits.

What is an environmental audit?
EnvironmentalAuditors.com  
http://www.environmentalauditors.com.au/what-is-an-environmental-audit.html
Environmental audits defined and explained.

50 minutes

http://www.investopedia.com/terms/s/social-audit.asp
http://www.s-cool.co.uk/a-level/business-studies/external-environment/revise-it/the-social-environment
http://www.s-cool.co.uk/a-level/business-studies/external-environment/revise-it/the-social-environment
http://www.environmentalauditors.com.au/what-is-an-environmental-audit.html
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Title of suggested activity Suggested activities Suggested timings Also related to

Social and environmental 
audits in different sectors

For this task, learners could be directed to work in pairs/threes and brainstorm and research the 
information they would need to compile a social and environmental audit for a business operating in 
one of these sectors:
•	 Meat production 
•	 Energy generation
•	 Vegetable growing
•	 Car design and manufacturing
•	 Toy design and manufacturing
•	 Architecture
•	 House building 
•	 Confectionery.

Pairs/threes could be directed to feed back their ideas to a class discussion. The idea would be to look 
for similarities and differences among the stakeholders in the different sectors.

45 minutes

Undertaking a social audit 1 The final four activities suggested for this learning outcome are based on the following scenario. 
Learners could be told that they work for a textile manufacturer firm making quality suits. Due to rising 
costs in the UK, the firm is planning to relocate (offshore) its production to a country in South-East 
Asia. 

For this task, learners could be asked to role-play a board meeting and brainstorm all the information 
the business would need to have to ensure that it adheres to responsible business practices. Learners 
could consider these questions:
•	 What information would the business need to ensure that it chooses a country to base its factory 

that corresponds with the firm’s ethical image?
•	 The firm may have to make workers at its UK production facilities redundant; what information will 

it need to consider so as to ensure that it behaves responsibly in terms of minimising the effect on 
these workers and their community?

Each group could feed back points leading to a general group discussion.

50 minutes Unit 3 LO1
Unit 19 LO2 
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Title of suggested activity Suggested activities Suggested timings Also related to

Undertaking a social audit 2 
– researching indicators

For this task, learners could be split into pairs/threes to research information about South-East Asian 
countries to help a firm decide where to locate its production facilities and behave as responsibly as 
possible. Pairs could research one country and feed back to a general discussion. The group could 
then vote on which country they think would provide the most ethical working environment while 
still accommodating the needs of the shareholders. 

Countries to consider, among many, could be Bangladesh, Vietnam, Philippines, Thailand, Malaysia, 
and Cambodia. These resources may be useful for starting the research:

International Human Development Indicators
United Nations Development Programme (UNDP)
http://hdr.undp.org/en/countries
The Human Development Index published by the UNDP gives a lot of information about each country 
in terms of its gross national income (GNI) per capita (to determine living standards), education levels, 
gender equality, income equality and environmental sustainability. Countries are listed in alphabetical 
order. Information about a particular country can be got from clicking on its name.

Corruption Perceptions Index 2014: Results
Transparency International
https://www.transparency.org/cpi2014/results
The Corruption Perceptions Index scores each country in the world based on the perceived level of 
corruption. Hover the cursor over the world map to find the score for a country.

Freedom in the World 2014
Freedom House
https://freedomhouse.org/report/freedom-world/freedom-world-2014
Freedom in the World measures political rights and civil liberties in countries across the world and 
gives each country a rating between 1 (most free) to 7 (least free).

ITUC Global Rights Index 2015
International Trade Union Confederation (ITUC)
http://www.ituc-csi.org/ituc-global-rights-index-2015?lang=en
The Global Rights Index published by the ITUC identifies the world’s worst countries for workers.

Regions and countries 
International Labour Organization (ILO)
http://www.ilo.org/global/regions/lang--en/index.htm
The ILO has information on the labour market in all countries. The website is extensive and it may take 
some time to find relevant information. Get the list of countries from this link and work from there.

2 hours Unit 19 LO2

http://hdr.undp.org/en/countries
https://www.transparency.org/cpi2014/results
https://freedomhouse.org/report/freedom-world/freedom-world-2014
http://www.ituc-csi.org/ituc-global-rights-index-2015?lang=en
http://www.ilo.org/global/regions/lang--en/index.htm
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Title of suggested activity Suggested activities Suggested timings Also related to

Undertaking a social audit 3 For this task, learners could be asked to work in pairs/threes and continue with the investigation into a 
firm relocating production to South-East Asia.

Once the business has relocated its production facilities to a South-East Asian country, how would the 
firm measure its impact on different stakeholders?

Learners should brainstorm answers and feed back to class discussion.  

30 minutes Unit 19 LO2

Undertaking a social audit 4 
– writing a report

For this activity, learners could be told that they work as a corporate responsibility officer for the firm 
relocating production to South-East Asia.

They have been asked by the board of directors to compile a report on the country they previously 
researched for this scenario. 

The report should be titled: A report into the proposed relocation of production facilities to... ... 

The report should:
•	 Provide a brief explanation of the purpose of a social audit
•	 Outline the argument for the business relocating its production facilities to... 
•	 Outline the argument against the business relocating its production facilities to... 
•	 Based on the evidence presented, recommend to the board of directors whether they should 

relocate to this country or not. This recommendation should outline how this fits into the 
firm’s responsible business practices, while also taking into consideration the impact on other 
stakeholders including shareholders.

2 hours + Unit 19 LO2
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SUGGESTED ACTIVITIES
LO No: 4

LO Title: Understand the difficulties and potential conflicts businesses face when implementing responsible business practice(s)

Title of suggested activity Suggested activities Suggested timings Also related to

Business ethics quiz This activity is a quick quiz from tutor2u on business ethics.

Revision Quiz – Business Ethics
tutor2u
http://www.tutor2u.net/business/blog/revision-quiz-business-ethics
Ten questions related to business ethics and CSR. 

This could be used during lesson time as a review of the issues developed in this module or could 
be used by learners outside of lesson time as a check on learning. If used during a lesson, Q&A and 
discussion could be initiated with respect to some of the questions.

30 minutes

The difficulties of 
implementing responsible 
business practices – case 
studies

Learners could be directed to read the two articles below and identify the difficulties businesses face 
when implementing responsible business practices (e.g. the financial costs involved and consumer 
cynicism).

‘Microsoft has best global CSR reputation’
Marketing Week
http://www.marketingweek.com/2013/10/03/microsoft-has-best-global-csr-reputation/
This article outlines some of the costs of CSR, such as financial costs, consumer cynicism (ignoring the 
CSR message) with actual applied examples.

Should we collect vouchers to fund equipment for schools? 
The Guardian 
http://www.theguardian.com/education/mortarboard/2011/feb/16/should-we-collect-school-
vouchers
This article questions whether school vouchers are used by supermarkets to fulfil an ethical role or are 
a cynical attempt at marketing.

50 minutes

http://www.tutor2u.net/business/blog/revision-quiz-business-ethics
http://www.marketingweek.com/2013/10/03/microsoft-has-best-global-csr-reputation/
http://www.theguardian.com/education/mortarboard/2011/feb/16/should-we-collect-school-vouchers
http://www.theguardian.com/education/mortarboard/2011/feb/16/should-we-collect-school-vouchers
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Title of suggested activity Suggested activities Suggested timings Also related to

Conflicts of interest between 
different stakeholder groups 
– mind map

Learners could be directed to pick a firm which they have an interest in (e.g. as a consumer or 
employee, etc). First, learners could brainstorm as many of a firm’s stakeholders as possible and add 
them to an A3 mind map. Second, learners could add all the needs of each stakeholder to the map 
(e.g. employees want job satisfaction, promotion, high wages, etc). 

Third, learners could identify any conflicts of interest that might arise from the firm acting responsibly 
towards its stakeholders (e.g. paying employees a good living wage may reduce the profits of the 
shareholders). Learners could identify conflicts on the mind map by drawing lines between conflicts 
of interest and adding a brief explanation of the conflict.

Learners could feed back responses to a class discussion and swap ideas so that the mind map can be 
as full as possible.

Given that many learners may be interested in their smartphones and/or fashion the resources below 
might be useful and engaging for feedback discussion.

Tenth worker at iPad factory commits suicide
The Independent 
http://www.independent.co.uk/news/world/asia/tenth-worker-at-ipad-factory-commits-
suicide-1982897.html
Article on Foxconn, China, the company that assembles iPhones and iPads for Apple and many 
electronic gadgets for other multinational companies. 

Less than $1 an hour to make iPads
CNNMoney
https://www.youtube.com/watch?v=0VOl0WamNSY
A five-minute CNN video on Foxconn, including an interview with a Foxconn worker about conditions 
in its factory. 

Bangladesh Dhaka building collapse leaves 87 dead
BBC News
http://www.bbc.co.uk/news/world-asia-22275597
News report plus two-minute video on the Rana Plaza disaster.

Bangladesh Disaster: Primark Payouts for Victims 
Sky News
http://news.sky.com/story/1084619/bangladesh-disaster-primark-payouts-for-victims 
News article plus two-minute video from Sky on Primark’s response to the Rana Plaza disaster; also 
includes an interview with a pressure group activist from War on Want.

1 hour

http://www.independent.co.uk/news/world/asia/tenth-worker-at-ipad-factory-commits-suicide-1982897.html
http://www.independent.co.uk/news/world/asia/tenth-worker-at-ipad-factory-commits-suicide-1982897.html
https://www.youtube.com/watch?v=0VOl0WamNSY
http://www.bbc.co.uk/news/world-asia-22275597
http://www.bbc.co.uk/news/world-asia-22275597
http://news.sky.com/story/1084619/bangladesh-disaster-primark-payouts-for-victims
http://news.sky.com/story/1084619/bangladesh-disaster-primark-payouts-for-victims
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Title of suggested activity Suggested activities Suggested timings Also related to

Implementing responsible 
business practices – role-play 
meeting

The final three activities suggested for this learning outcome are based on the following scenario. 

Learners could be told that they work for a firm in an industry that is likely to be controversial – e.g. a 
firm given a licence to start fracking in North Yorkshire. 

What is fracking and why is it controversial? 
BBC News
http://www.bbc.co.uk/news/uk-14432401
This article explains fracking in an accessible way and identifies the parts of the UK earmarked for 
fracking to take place. The article is accompanied by a short video clip.

For this activity, learners could be directed to role-play a meeting between the shareholders of the 
firm and stakeholders from the local community (e.g. two shareholders and four stakeholders in 
each group). The purpose of the meeting would be to reassure the local community over the plans 
to start fracking in their area. The local community representatives should not make this easy for 
the shareholders! Ideally, the aim of the shareholders should be to come up with a plan to act in a 
corporately responsible way which has the approval of the stakeholders in the local community.

At the end of the meeting, each group should feed back on how they have addressed the concerns of 
the local community stakeholders and their plans to behave in a corporately responsible way. 

1 hour Unit 1 LO6

Implementing responsible 
business practices – 
promotion and marketing 
exercise

For this activity, learners could be put into groups of four. Each group could then be further split 
into two representatives from the marketing department and two from the corporate responsibility 
department of the firm planning to start fracking in North Yorkshire.

The task of the group is to devise a statement to go on the company’s website outlining its approach 
to CSR. They will then present their statement to the rest of the group. At the end of the presentations 
the full group could vote on which they think is the best statement.

1 hour

Implementing responsible 
business practices – report 
writing activity (learners to 
complete individually)

Learners could be told that they work as a corporate responsibility officer for the firm planning to start 
fracking in North Yorkshire. They have been asked by the board of directors to compile a report on 
behaving responsibly when implementing the plan to starting fracking. The report should:
•	 Give an overview of what is corporate social responsibility (CSR)
•	 Give a brief outline of the business plan to be taken – e.g. fracking in a rural community 
•	 Outline the benefits to the firm of implementing responsible business practices with reference to 

this plan
•	 Outline the costs to the firm of implementing responsible business practices with reference to this 

plan
•	 Recommend to the directors how they should proceed with this business plan in a corporately 

responsible way that balances the needs of the shareholders with the needs of other stakeholders.

2+ hours

http://www.bbc.co.uk/news/uk-14432401
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