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	Unit Title
	 Business operations
	Unit Code
	F/615/1126
	Year
	2
	0
	
	

	Centre Name
	
	Centre Number
	
	
	
	
	

	Candidate Name
	
	Candidate Number
	
	
	
	

	Grading Criteria - The Learner can:
	Grading Criteria achieved (()
	Teacher comment
	Page No./Evidence location

	Pass 
The grading criteria are the pass requirements for this unit. In order to achieve a pass grade, all pass criteria must be achieved.
	
	
	

	Learning Outcome 1: Understand how business decisions influence business operations
	
	
	

	P1: 
Explain how the operations of a specific business may be affected by a specific business decision
	
	
	

	P2: 
Explain how specialisation and division of labour are used within a specific business
	
	
	

	P3: 
Identify the advantages and disadvantages of digital operations for a specific business
	
	
	

	Learning Outcome 2: Understand how factors which influence location and supply chain management impact on business operations
	
	
	

	P4: 
Identify the factors that influence location and supply chain management for a specific business and explain how these can impact on business operations
	
	
	


	Grading Criteria - The Learner can:
	Grading Criteria achieved (()
	Teacher comment
	Page No./Evidence location

	Pass 
The grading criteria are the pass requirements for this unit. In order to achieve a pass grade, all pass criteria must be achieved.
	
	
	

	Learning Outcome 3: Understand the production methods, production approaches and stock control methods available to businesses
	
	
	

	P5: 
Explain the advantages and disadvantages of two stock control methods used by a specific business
	
	
	

	P6: 
Explain why job, batch and flow production methods and approaches are suitable or unsuitable for a specific business
	
	
	

	Learning Outcome 4: Understand why quality control and quality assurance are important to businesses and how they can be achieved
	
	
	

	P7: 
Describe how quality management system(s) are used by a specific business
	
	
	

	P8: 
Explain why a specific business uses quality management systems 
	
	
	

	Learning Outcome 5: Understand how business operations comply with legislation
	
	
	

	P9: 
Identify legislation which applies to a specific business and explain how it ensures its operations comply with the legislation
	
	
	


	Grading Criteria - The Learner can:
	Grading Criteria achieved (()
	Teacher comment
	Page No./Evidence location

	Merit Criteria 
The grading criteria are the merit requirements for this unit. In order to achieve a merit grade, all merit criteria must be achieved and all pass criteria must also have been achieved.
	
	
	

	Learning Outcome 1: Understand how business decisions influence business operations
	
	
	

	M1: 
Analyse the specialisation and division of labour used by a specific business and the impact on its channels of distribution 
	
	
	

	M2:
Analyse the impact of digital operations on a specific business
	
	
	

	Learning Outcome 4: Understand why quality control and quality assurance are important to businesses and how they can be achieved
	
	
	

	M3:
Analyse how a specific business has addressed a quality issue in a product or service
	
	
	


	Grading Criteria - The Learner can:
	Grading Criteria achieved (()
	Teacher comment
	Page No./Evidence location

	Distinction Criteria 
The grading criteria are the distinction requirements for this unit. In order to achieve a distinction grade, all distinction criteria must be achieved and all merit and pass criteria must also have been achieved.
	
	
	

	Learning Outcome 1: Understand how business decisions influence business operations
	
	
	

	D1: 
Identify an alternative distribution solution for a specific business, evaluate the impact on business operations if it were to be implemented and recommend whether or not the business should implement the solution
	
	
	

	Learning Outcome 4: Understand why quality control and quality assurance are important to businesses and how they can be achieved
	
	
	

	D2: 
Evaluate the long-term impact a quality issue has had on a specific business, including any changes to quality assurance and related processes
	
	
	

	OVERALL GRADE (P,M or D)
	
	


I confirm that:

· the candidate’s work is solely that of the candidate concerned and was conducted under the required conditions as laid down in the qualification handbook;  

· internal standardisation has been carried out and that all grades have been correctly recorded and accurately transcribed to the claim being submitted to OCR.
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