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INTRODUCTION
This Delivery Guide has been developed to provide practitioners with a variety of 
creative and practical ideas to support the delivery of this qualification. The Guide 
is a collection of lesson ideas with associated activities, which you may find helpful 
as you plan your lessons. 

OCR has collaborated with current practitioners to ensure that the ideas put forward in 
this Delivery Guide are practical, realistic and dynamic. The Guide is structured by learning 
outcome so you can see how each activity helps you cover the requirements of this unit. 

We appreciate that practitioners are knowledgeable in relation to what works for them 
and their learners. Therefore, the resources we have produced should not restrict or 
impact on practitioners’ creativity to deliver excellent learning opportunities. 

Whether you are an experienced practitioner or new to the sector, we hope you find 
something in this guide which will help you to deliver excellent learning opportunities. 

If you have any feedback on this Delivery Guide or suggestions for other resources you 
would like OCR to develop, please email resources.feedback@ocr.org.uk. 

Unit 31 Technical management

LO1 Know the responsibilities of a technical manager

LO2 Know health and safety practice for a technical manager

LO3
Understand an instrument or item of technology for use in music 
production

LO4
Be able to set up and maintain instruments or technology for a music 
production

To find out more about this qualification, go to: http://www.ocr.org.uk/qualifications/
cambridge-technicals-performing-arts-level-3-certificate-extended-certificate-foundation-
diploma-diploma-05850-05853-2016-suite

Please note 
The activities suggested in this Delivery Guide MUST NOT be used for 
assessment purposes. The timings for the suggested activities in this Delivery 
Guide DO NOT relate to the Guided Learning Hours (GLHs) for each unit.

Assessment guidance can be found within the Unit document available from  
www.ocr.org.uk. The latest version of this Delivery Guide can be downloaded from 
the OCR website.

UNIT AIM
As a working musician or music technologist, it is essential that the equipment that is used 
in the music-making process is maintained to a high standard and can be relied upon. The 
more that you know about your chosen instrument or the technology that you are using, 
the more confident you can be in ensuring that it can be utilised to a high standard.

This unit will focus on helping you to achieve the all-round competence expected of a 
typical technician working for smaller bands and studios, and throughout the wider live 
music industry.

It is expected that you will yourself be a musician or music technologist and indeed 
it is essential that technical personnel are able to play at least one instrument or use 
production tools to a reasonable standard.

As a musician you will gain a thorough understanding of how to care for and set up 
musical instruments and the equipment used for their amplification and enhancement 
on-stage. As a technologist you will focus on the selection and configuration of a typical 
DJ/VJ or studio set-up.

2016 Suite
•	 New suite for first teaching September 2016

•	 Externally assessed content

•	 Eligible for Key Stage 5 performance points from 2018

•	 Designed to meet the DfE technical guidance

OPPORTUNITIES FOR ENGLISH AND 
MATHS SKILLS DEVELOPMENT AND WORK 
EXPERIENCE
We believe that being able to make good progress in English and maths is essential to 
learners in both of these contexts and on a range of learning programmes. To help you 
enable your learners to progress in these subjects, we have signposted opportunities for 
English and maths skills practice within this resource. We have also identified any potential 
work experience opportunities within the activities. These suggestions are for guidance 
only. They are not designed to replace your own subject knowledge and expertise in 
deciding what is most appropriate for your learners.

 English    Maths   Work

mailto:resources.feedback%40ocr.org.uk?subject=
http://www.ocr.org.uk/qualifications/cambridge-technicals-performing-arts-level-3-certificate-extended-certificate-foundation-diploma-diploma-05850-05853-2016-suite
http://www.ocr.org.uk/qualifications/cambridge-technicals-performing-arts-level-3-certificate-extended-certificate-foundation-diploma-diploma-05850-05853-2016-suite
http://www.ocr.org.uk/qualifications/cambridge-technicals-performing-arts-level-3-certificate-extended-certificate-foundation-diploma-diploma-05850-05853-2016-suite
http://www.ocr.org.uk
http://www.ocr.org.uk/qualifications/by-type/cambridge-technicals/cambridge-technicals-2016/
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This unit (Unit 31) Title of suggested activity Other units/LOs

LO1 Understanding crew roles
The role of the technical manager
Working with venues
Working with an audience

Unit 31 Technical management LO2 Know health and safety practice for a technical manager
LO4 be able to set up and maintain instruments or technology for a music production

Problem-solving and fault-finding Unit 30 Produce music using technology LO1 Understand the function of technology used in music production

Unit 31 Technical management LO2 Know health and safety practice for a technical manager
LO4 be able to set up and maintain instruments or technology for a music production

Working with others Unit 30 Produce music using technology LO3 Be able to produce a music product

Unit 31 Technical management LO2 Know health and safety practice for a technical manager
LO4 be able to set up and maintain instruments or technology for a music production

LO2 What is health and safety?
UK health and safety legislation
Identifying hazards
Mitigating hazards
Producing a risk assessment

Unit 31 Technical management LO1 Know the responsibilities of a technical manager
LO4 be able to set up and maintain instruments or technology for a music production

Set-up exercise Unit 30 Produce music using technology LO3 Be able to produce a music product

Unit 31 Technical management LO1 Know the responsibilities of a technical manager
LO4 be able to set up and maintain instruments or technology for a music production

LO3 Families of instruments
Functionality of traditional instruments
Electronic instruments
Backline technology
Music technology devices
DJ equipment

Unit 30 Produce music using technology LO3 Be able to produce a music product

Unit 31 Technical management LO4 be able to set up and maintain instruments or technology for a music production

LO4 The importance of instrumental maintenance
Looking after and maintaining traditional 
instruments
Maintaining electric guitars/basses and backline
Maintaining music technology and DJ equipment

Unit 31 Technical management LO1 Know the responsibilities of a technical manager
LO2 Know health and safety practice for a technical manager
LO3 Understand an instrument or item of technology for use in music production

Planning for setting up
Mock set-up exercise

Unit 30 Produce music using technology LO2 Be able to plan for the production of music products

Unit 31 Technical management LO1 Know the responsibilities of a technical manager
LO2 Know health and safety practice for a technical manager
LO3 Understand an instrument or item of technology for use in music production

The Suggested Activities in this Delivery Guide listed below have also been related to other Cambridge Technicals in Performing Arts units/Learning Outcomes (LOs).  This could help with 
delivery planning and enable learners to cover multiple parts of units.

RELATED ACTIVITIES
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KEY TERMS
Explanations of the key terms used within this unit, in the context of this unit

Key term Explanation

Crew The staging of an event requires skilled professionals due to the complex and hazardous nature of the work involved. These individuals, including roadies, sound 
technicians, lighting technicians, instrument technicians and led by a technical manager, are collectively known as a crew.

Health and safety Health and safety is the quality control of an event in relation to the wellbeing of staff and consumers. This is laid out in government legislation which must be 
adhered to.

Instruments Musical instruments, both traditional orchestral and also electronic, including guitars, synthesisers and samplers.

Legislation Government guidance, often written in law, on the rules and regulations which must be adhered to.

Music production The creation of music using a studio environment.

Music technology Electronic musical instruments and associated peripherals such as amplifiers and effects. This can also denominate studio-based equipment.

Technical manager The leader of the crew who ensures that all operational and technical demands are fulfilled in a professional and legally-compliant manner.
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Some common misconceptions and guidance on how they could be overcome

What is the misconception? How can this be overcome? Resources which could help

Music crew are unprofessional The staging of an event requires skilled professionals due to the complex 
and hazardous nature of the work involved. These individuals, comprising 
roadies, sound technicians, lighting technicians, instrument technicians and 
led by a technical manager, are collectively known as a crew. Understanding 
the training and specialist skills required is essential in understanding the 
roles of crew members.

Organisation: Creative Choices
Resource Title: Music
Website Link: https://ccskills.org.uk/careers/advice/job-profiles/
music
Description: Profiles of typical music industry roles.

Health and safety is not important Learners need to understand the legal and moral requirements of ensuring 
that live performance environments are safe places for professionals and 
the public as an audience. The government has detailed information on 
guidelines for live events.

Organisation: Health and Safety Executive (HSE)
Resource Title: Guidance on running events safely
Website Link: http://www.hse.gov.uk/event-safety/
Description: Government legislation for live events.

Music technologists do not need to 
have communication skills

Music technicians are providers of a highly skilled service and as such it is 
essential in the modern age that communication and organisational skills 
are as highly developed as possible in order to maximise employment 
opportunities and cultivate a professional reputation.

Organisation: New Music Strategies
Resource Title: Thing 10: Professionalism
Website Link: http://newmusicstrategies.com/2007/04/14/thing-10-
professionalism/
Description: Article on professionalism within the music industry.

Live performance environments are 
dangerous

When in the hands of skilled professionals, live performance environments 
should have minimal risk to professionals and the public audience.

Learners need to understand the legal and moral requirements of ensuring 
that live performance environments are safe places for professionals and 
the public as an audience. The government has detailed information on 
guidelines for live events.

Organisation: Health and Safety Executive (HSE)
Resource Title: Guidance on running events safely
Website Link: http://www.hse.gov.uk/event-safety/
Description: Government legislation for live events.

Instruments are tools of a trade Employment within the music industry relys upon having a good 
reputation and a key part of achieving this is the use of high quality 
equipment.

Organisation: Musicnotes
Resource Title: Basics of Musical Instrument Care and Maintenance
Website Link: http://www.musicnotes.com/blog/2015/08/27/
musical-instrument-care/
Description: An introduction to instrument care.

Professionalism Music technologists are highly trained professionals and acting as such 
is essential in maintaining the reputation of the individual and the wider 
industry.

Organisation: New Music Strategies
Resource Title: Thing 10: Professionalism
Website Link: http://newmusicstrategies.com/2007/04/14/thing-10-
professionalism/
Description: Article on professionalism within the music industry.

MISCONCEPTIONS

https://ccskills.org.uk/careers/advice/job-profiles/music
https://ccskills.org.uk/careers/advice/job-profiles/music
http://www.hse.gov.uk/event-safety/
http://newmusicstrategies.com/2007/04/14/thing-10-professionalism/
http://newmusicstrategies.com/2007/04/14/thing-10-professionalism/
http://www.hse.gov.uk/event-safety/
http://www.musicnotes.com/blog/2015/08/27/musical-instrument-care/
http://www.musicnotes.com/blog/2015/08/27/musical-instrument-care/
http://newmusicstrategies.com/2007/04/14/thing-10-professionalism/
http://newmusicstrategies.com/2007/04/14/thing-10-professionalism/
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SUGGESTED ACTIVITIES
LO No: 1

LO Title: Know the responsibilities of a technical manager

Title of suggested activity Suggested activities Suggested timings Also related to

Understanding crew roles Learners need to have a clearly defined understanding of the roles and responsibilities found within a 
typical crew for a live performance.

Learners could prepare a short presentation on a given role, outlining the responsibilities of the role 
and the training required. 

The following textbook contains detailed information on roles within the live performance sector:
Winterson, J., Nickol, P. and Bricheno, T. (2013) Pop Music: The Text Book (Revised Edition). Edition Peters. 
ISBN: 978-1843670391

1.5 hours Unit 31 LO2, LO4

The role of the technical 
manager

Learners could be asked to produce a short written piece outlining the role of the technical manager. 
This should include responsibilities, working patterns, personal skills, lifestyle and salary.

The following book contains detailed information on these aspects of the role:
Pattenden, S. (2007) How To Make It In The Music Business. Virgin Books. ISBN: 978-0-7535-1243-2

1 hour Unit 31 LO2, LO4

Working with venues Learners could be asked to prepare a case study on how they would liaise with a local venue in order 
to stage an event, taking into account booking, promotion and logistics. Where applicable they may 
visit the venue to discuss how this would be implemented.

The following book contains detailed information from industry professionals on selecting and 
working with venues of all sizes:
Bowdin, G., Allen, J., O’Toole, W., Harris, R. and McDonnell, I. (2012) Events Management. Routledge. 
ISBN: 978-1-85617-818-1

1.5 hours Unit 31 LO2, LO4

Working with an audience Learners need to understand the importance of working with an audience at an event. This not only 
includes technical skills, such as the operation of live sound equipment, but also customer service and 
people management skills.

Learners could produce a short written task as to how they feel that they may have to deal with the 
public at a live event.

The following book contains detailed information from industry professionals on working with the 
public and the importance of customer satisfaction:
Bowdin, G., Allen, J., O’Toole, W., Harris, R. and McDonnell, I. (2012) Events Management. Routledge. 
ISBN: 978-1-85617-818-1

1 hour Unit 31 LO2, LO4
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Title of suggested activity Suggested activities Suggested timings Also related to

Problem-solving and fault-
finding

When working on an event, being able to solve technical problems in a calm and logical manner is 
essential. Learners could take part in a mock exercise where defined problems need to be identified 
and solved. This could include issues such as microphone feedback or incorrectly patched cables.

The following book contains advice on typical issues encountered during a live performance:
White, P. (2003) Sound Check For The Performing Musician. Sanctuary Publishing Ltd. ISBN: 978-0-85712-
825-5

1.5 hours Unit 30 LO1 
Unit 31 LO2, LO4

Working with others Being able to communicate with and get along with others are essential skills when working as part of 
a crew. Learners could be asked to identify what skills they think are important when working within 
this environment and then create a skills audit or SWOT analysis of what skills they currently have and 
what skills they need to develop.

1 hour Unit 30 LO3 
Unit 31 LO2, LO4
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SUGGESTED ACTIVITIES
LO No: 2

LO Title: Know health and safety practice for a technical manager

Title of suggested activity Suggested activities Suggested timings Also related to

What is health and safety? Learners can be introduced to the importance of health and safety in all aspects of modern life and 
then more specifically in relation to the music industry.

A guest lecture from a local Musicians’ Union representative would be useful here in order to ensure 
that all information is accurate and current.

1 hour Unit 31 LO1, LO4

UK health and safety 
legislation

Learners could be asked to find government-prescribed legislation in relation to live music events. 
Learners could be asked to save and print key documents in order to create a working portfolio of 
current industry practice and requirements.

Useful resource:
Organisation: Health and Safety Executive (HSE)
Resource Title: Guidance on running events safely
Website Link: http://www.hse.gov.uk/event-safety/
Description: Government legislation for live events.

1 hour Unit 31 LO1, LO4

Identifying hazards Learners could take part in an exercise where they are given an image of a stage or event that has 
been set up with a number of hazards in place, such as electrical or trip hazards. Learners could be 
asked to identify and annotate the hazards found.

1 hour Unit 31 LO1, LO4

Mitigating hazards Learners could be given a list of issues or hazards that have been identified at a live event. Learners 
could research guidelines and advice as how each hazard can be mitigated or eliminated.

The following book contains advice on typical issues and hazards during a live performance and 
suggested mitigating actions:
Hannam, C. (2009) Health And Safety Management In The Live Music And Events Industry. Entertainment 
Technology Press. ISBN: 978-1-904031-30-7

1 hour Unit 31 LO1, LO4

http://www.hse.gov.uk/event-safety/
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Title of suggested activity Suggested activities Suggested timings Also related to

Producing a risk assessment Learners could be asked to produce a risk assessment for an in-centre event, such as a lunchtime 
music performance in the refectory. Learners could be asked to identify any hazards that may 
be encountered and the likelihood of this, discussing the risk involved. They could then suggest 
mitigating actions for the identified hazards.

The following resource contains a template for a mock risk assessment for a typical nightclub event:

Organisation: Health and Safety Executive (HSE)
Resource Title: Example risk assessment for a nightclub
Website Link: http://www.hse.gov.uk/risk/casestudies/pdf/nightclub.pdf
Description: Example risk assessment for a nightclub.

1 hour Unit 31 LO1, LO4

Set-up exercise Learners could work in an exercise where they take turns to be a technical manager and lead a 
crew in a mock exercise setting up a performance environment while adhering to health and safety 
guidelines. Learners can receive informal tutor and peer feedback on completion of the task.

1.5 hours Unit 30 LO3 
Unit 31 LO1, LO4

http://www.hse.gov.uk/risk/casestudies/pdf/nightclub.pdf
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SUGGESTED ACTIVITIES
LO No: 3

LO Title: Understand an instrument or item of technology for use in music production

Title of suggested activity Suggested activities Suggested timings Also related to

Families of instruments Learners from a music technology or live events background may not have a working knowledge of 
traditional orchestral instruments.

This knowledge and understanding of the orchestra is essential in order to maximise employment 
opportunities within the live events industry.

Learners can find the following resource useful when discussing traditional instrumentation; it 
includes audio examples:

Organisation: Music Tech Teacher
Resource Title: Instrument Families in Music
Website Link: http://www.musictechteacher.com/music_learning_theory/music_instruments.htm
Description: Overview of instrument families with audio examples.

1.5 hours Unit 30 LO3 
Unit 31 LO4

Functionality of traditional 
instruments

Building on the knowledge acquired in the activity above, learners can now be asked to investigate 
the construction and functionality of traditional orchestral instruments.

Learners could be given specific instruments to provide a case study on and feed back to their peers. 
It would be useful if there are learners in the group who can play these instruments as part of a 
demonstration, or to ask for assistance with this from a local music service or ensemble.

Organisation: Music Tech Teacher
Resource Title: Instrument Families in Music
Website Link: http://www.musictechteacher.com/music_learning_theory/music_instruments.htm
Description: Overview of instrument families with audio examples.

1.5 hours Unit 30 LO3 
Unit 31 LO4

Electronic instruments Learners could create a short written task on three or four iconic electronic instruments. This could 
include guitar technology, synthesisers, samplers, DJ equipment and studio equipment.

Learners could investigate the functionality and historical development of the selected equipment.

The following book contains detailed information on the development of music technology 
instrumentation:
Winterson, J., Nickol, P. and Bricheno, T. (2013) Pop Music: The Text Book (Revised Edition). Edition Peters. 
ISBN: 978-1843670391

1.5 hours Unit 30 LO3 
Unit 31 LO4

http://www.musictechteacher.com/music_learning_theory/music_instruments.htm
http://www.musictechteacher.com/music_learning_theory/music_instruments.htm
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Title of suggested activity Suggested activities Suggested timings Also related to

Backline technology Learners could be introduced to typical backline technology used during a live music event. It would 
be useful to observe a live performance at a local venue and perhaps arrange to look at the backline 
set up prior to the performance, with an explanation of the equipment used and its typical purpose.

1.5 hours Unit 30 LO3 
Unit 31 LO4

Music technology devices Learners could create a short written task on three or four peripheral items specifically associated with 
music technology.

Learners could investigate the functionality and historical development of the selected devices.

The following book contains detailed information on the development of music technology:
Winterson, J., Nickol, P. and Bricheno, T. (2013) Pop Music: The Text Book (Revised Edition). Edition Peters. 
ISBN: 978-1843670391

1.5 hours Unit 31 LO4

DJ equipment Learners could be introduced to the typical equipment used by DJs, both traditional and also laptop 
and CD DJs.

It would be useful if there is a DJ in the group, or to have a guest speaker, in order that the learners 
can see the equipment working.

A useful link introducing the world of the DJ:
Organisation: BBC introducing...
Resource Title: DJing
Website Link: http://www.bbc.co.uk/music/introducing/advice/startingout/djing/
Description: An introduction to DJ’ing.

1.5 hours Unit 30 LO3 
Unit 31 LO4

http://www.bbc.co.uk/music/introducing/advice/startingout/djing/
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LO No: 4

LO Title: Be able to set up and maintain instruments or technology for a music production

Title of suggested activity Suggested activities Suggested timings Also related to

The importance of 
instrumental maintenance

Learners will need to develop an understanding that an instrument is a tool that provides 
employment opportunities and that regular maintenance is essential in order to keep the equipment 
in good working order.

The following website contains an article with an introduction to the importance of regular 
maintenance:

Organisation: Musicnotes
Resource Title: Basics of Musical Instrument Care and Maintenance
Website Link: http://www.musicnotes.com/blog/2015/08/27/musical-instrument-care/
Description: An introduction to instrument care.

1.5 hours Unit 31 LO1, LO2, LO3

Looking after and 
maintaining traditional 
instruments

Local orchestral players could give a series of short demonstrations, as guest speakers, discussing how 
they maintain their instrument and why they feel that this is important to their employment.

1.5 hours Unit 31 LO1, LO2, LO3

Maintaining electric guitars/
basses and backline

It could be useful for learners to visit a local music store or guitar retailer for a guest lecture and 
demonstration in the set-up and maintenance of electric guitars and bass guitars.

This could include activities such as changing strings, cleaning the instrument and basic electronic 
maintenance.

1.5 hours Unit 31 LO1, LO2, LO3

Maintaining music 
technology and DJ 
equipment

Learners could be given a rota to assist the centre’s technician in maintaining rehearsal rooms and 
studio facilities. They could be asked to inspect cables, check electrical equipment and PAT test 
certificates and also assist with updates of software where applicable.

1.5 hours Unit 31 LO1, LO2, LO3

Planning for setting up Learners could undertake a set-up exercise. Learners could be given the requirements of the artist 
for a particular live event situation. Learners could act as the technical manager, planning crew, 
establishing equipment needs and logistical requirements for the event.

1.5 hours Unit 30 LO2 
Unit 31 LO1, LO2, LO3

Mock set-up exercise Building on the previous activity, learners could work in a more complex situation, where they 
take turns to be a technical manager and lead a crew in a mock exercise setting up a performance 
environment while adhering to health and safety guidelines. Learners could receive informal tutor and 
peer feedback on completion of the task.

1.5 hours Unit 30 LO2 
Unit 31 LO1, LO2, LO3

SUGGESTED ACTIVITIES

http://www.musicnotes.com/blog/2015/08/27/musical-instrument-care/
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