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Some of the questions in this examination are based on the
scenario in the Research Brief and your background research.

Answer ALL questions.

SECTION A

Ken Hui set up Kenns, a kennel service, as a sole trader in 2006.

1 (a) In the list below, put ONE tick in the box next to the

description of a SOLE TRADER.

DESCRIPTION

TICK () THE
CORRECT BOX

A business which sells shares on the stock
exchange

A business with unlimited liability

A business with two or more owners

[1]

In 2012 Kenns became a partnership. Ken and his wife,
Jess, are the two partners in the business.

(b) Explain ONE reason why Ken and Jess could benefit from

operating the business as a partnership.

Reason

Explanation

[3]




(c) Ken and Jess want to expand the business to attract
customers from a wider national market as well as local
customers.

Explain ONE reason why being a private limited company
would be better for Kenns as the business grows.

Reason

Explanation

[2]



SECTION B
The business’ objectives have changed in the last 10 years.

2 (a) Apart from expansion, state and explain ONE business

objective which Ken might have had when he STARTED
the business in 2006.

Objective

Explanation

[2]

(b) Ken and Jess want to expand the business by introducing
dog day-care and selling organic pet food online.
Jess has suggested to Ken that he needs to prepare a
business plan.

Using your research of businesses, analyse why it is
important for SMALL businesses to prepare a business

plan when making important decisions such as
expansion. [6]







SECTION C

Ken and Jess know that costs will increase when expanding the
business.

3 (a) In the list below, tick THREE items on which Kenns
would have to spend money when introducing the new
dog day-care business. [3]

ITEM TICK ()
THREE BOXES

Advertising

Employees

Holiday

New car

New house

Power

(b) Explain ONE reason why the actual profit from the dog
day-care business might be less than expected.

Reason

Explanation

[2]



4 (a) Kenns needs to spend a significant amount of money on
marketing the new dog day-care business.

From the list below, tick ONE box which correctly matches
the term MARKETING with its description.

DESCRIPTION TICK ()
ONE BOX

Marketing is about making sure all
packaging is environmentally friendly

Marketing is only about advertising on
the television

Marketing is identifying and satisfying
consumer wants

[1]



(b) Using your research of businesses, analyse why market
segmentation is important to Kenns when promoting its
new dog day-care service.

[6]

10



5 The organic pet food is produced using batch production.

(a) From the list below, tick ONE box which correctly matches
the term BATCH PRODUCTION with its description.

DESCRIPTION

TICK (v)
ONE BOX

It is the production of specially ordered
individual packages of dog food

It is the production of a large amount of dog
food. Production is then changed to the
making of a large amount of cat food

food continuously

It is the production of the same type of dog

[1.

(b) Identify and explain ONE method of quality control which
could be used to maintain the quality of the organic pet

food.

Method

Explanation

11

[3]



6 Ken and Jess’ proposed expansion of the business into dog
day-care will require the recruitment of more employees.

(a) They are planning to recruit the new employees using
external recruitment.

Explain ONE advantage of external recruitment.

Advantage

Explanation

[2]

(b) Identify ONE type of training which Ken and Jess might
use to train the new employees.

[1]
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(c) Explain TWO reasons why a business such as Kenns
should try to RETAIN its existing employees.

Reason

Explanation

Reason

Explanation

[4]
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(d) Using your research of businesses, evaluate ways in
which a business such as Kenns might assess the
performance of its employees. [10]
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SECTION D

7 Explain ONE social factor which might affect Ken and Jess’
business.

Social factor

Explanation

[3]
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8 Ken and Jess know that businesses can be affected by
external factors. These include:

economic factors

environmental factors.

Using your research of businesses, evaluate which of these
factors will have the greatest impact on a business such as
Kenns. [10]
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END OF QUESTION PAPER
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ADDITIONAL ANSWER SPACE

If additional answer space is required, you should use the
following lined page(s). The question number(s) must be clearly
shown in the margins.
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