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INTRODUCTION
This resource brings together the questions from the June 2015 examined unit (R061), the marking guidance, the examiner’s
comments and the exemplar answers into one place for easy reference.
The marking guidance and the examiner’s comments are taken from the Report to Centre for this question paper.
The Question Paper, Mark Scheme and the Report to Centre are available from:
http://www.ocr.org.uk/qualifications/cambridge-nationals-business-level-1-2-award-business-and-enterprise-level-1-2-certificatej804-j814/

PRE-RELEASE MATERIAL
The question paper is based on a pre-release Research Brief which is issued to centres 6-8 weeks before the examination.
Questions in the question paper will ask learners to draw on the knowledge and understanding gained through researching
businesses in their local area which are similar to the business in the Research Brief.
The pre-release Research Brief can be found here:
http://www.ocr.org.uk/Images/206063-unit-r061-case-study-june-2015.pdf
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GENERAL EXAMINER COMMENTS ON THE PAPER

In this session most candidates made some attempt to answer all of the questions on the paper. There remains a need for centres
to investigate thoroughly all of the areas and issues involved and highlighted in the research brief. This type of preparation gives the
candidates the best chance of accessing the questions and improves their ability to apply the answers in context. The next step is to
encourage candidates to access the skills of analysis and evaluation by using the information the candidates have discovered in the
research and looking at the implications to the business.
The research brief is available eight weeks before the examination and should be used to identify and analyse key areas of the
specification in preparation for the examination. Use of knowledge and understanding which may have been gained from other
units is also important in informing responses on this paper.
There was less evidence this session that candidates had misunderstood the requirements of the questions. An exception was Q.6(c).
One of the purposes of preparing the research brief is to investigate specific characteristics of the business, such as the type of
organisation, the product and service it sells, its target market, how it raised its finance, its key features etc. Candidates should have a
good overview in order to give relevant responses to any decision the business might need to make.
Most candidates responded reasonably well to the more straightforward questions, although there was evidence that they did not
really know how to achieve the marks available. Preparation should include candidates becoming familiar with the different ways to
gain marks. For example, ‘explain’ means to develop a point not just to add another point. Centres should familiarise the candidates
about how marks will be awarded on all the different types of question, in particular, the longer questions which are assessed using
levels of response and use of research. There is still evidence that candidates’ knowledge is missing. For example, Q.1 (a), Q.1(c),
Q.3 (a) and Q.7 showed particular gaps in knowledge amongst many of the candidates. Overall, there remains a real problem with
candidates explaining ideas, applying them in context and analysing the implications of certain suggested actions. Use of past
papers, mark schemes and reports would improve the overall standard of the answers. Q.8 follows the same structure each session
and its purpose is to explain and analyse how external factors impact on business. There is limited evidence that candidates have
been properly prepared to meet the requirements of this question.
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GENERAL EXAMINER COMMENTS ON THE RESEARCH BRIEF

The research brief should be downloaded from Interchange eight weeks before the examination. Previous reports, past
papers and mark schemes can also be downloaded from Interchange and used in preparation for the examination.
Preparation and understanding of the research brief remains crucial to the success of the candidates. The brief is set out to follow the
learning outcomes in the specification and gives an idea of the areas to be covered in the examination, the type of business and the
decisions which the business, in this case, DDL, will need to make. It is vital that candidates research similar businesses so that the
responses to some of the longer questions can be applied realistically in context. There was some evidence this session that centres
had prepared candidates in this way but this was rare. For example, simple identification that the business is a private limited company
should trigger a number of characteristics and businesses which could be researched in terms of their legal set-up, finance, ownership
etc. Sentences such as ‘the business wants to increase sales, profit and market share’ need more clarification and centres should deliver
a number of scenarios about how businesses might achieve these objectives and how they may change over time.
Candidates who do not carry out the research and prepare for the examination in this way will be at a disadvantage.
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Question 1
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Mark scheme guidance
This section tests Learning Outcome 1.
1a
One mark for each correct identification up to a maximum of two correct identifications.
1b
One mark for correct identification.
No marks if ticks in both boxes.
If crossed out, reward if not replaced.
1c
One mark for the correct identification of a benefit, plus up to a further two marks for an explanation.
The second mark should show understanding of the reason. These can be benefits of one or drawbacks of the other.
Third mark for context.
Do not reward three separate benefits.

Examiner comments
1a
This question required candidates to simply identify two characteristics of a company. Too many candidates did not answer this
correctly.
1b
Most candidates answered this correctly.
1c
Answers to this question were disappointing. Candidates made general statements like ‘it has limited liability’ and ‘it can sell shares’.
The question is about public limited companies. These two statements are true of private limited companies and therefore have no
value.
Best answers explained that a public limited company could raise more finance from selling shares to the public on the stock
exchange and that this money might be used to expand the business.
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Question 2
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Mark scheme guidance
2a
One mark for each point of explanation up to a maximum of three such points, but allow development marks.
NB. For third mark must show some understanding of market share
2b
Level 3 – Analysis (5–6 marks)
An analysis of the effects of the reasons for and implications of a business changing objectives over time.
Maximum 5 marks for no context or research.
Level 2 – Application (3–4 marks)
An understanding of the reason(s) for a business to change its objectives over time.
Level 1 – Knowledge (1–2 marks)
Generic knowledge of objectives or simple statements about why objectives might change over time.
Analysis will be shown by explaining the implications of changing or not changing objectives over time.

Examiner comments
This section tests Learning Outcome 2.
2a
Knowledge of objectives was limited. Most candidates had some idea that lower prices would mean that the competition would
take custom form DDL. It was not always clear that candidates really understood the meaning of market share. This was highlighted
in the research brief and could have been addressed as part of the preparation.
2b
This was the first of the questions requiring candidates to use their own research to support the answer. It is important that
candidates actually name the business that they have investigated. The best candidates were able to state and explain why
objectives might change but few candidates were able to exemplify this from a real business and therefore analysis was rare. Those
candidates who have done R063 should be able to draw from the real experience of running an enterprise to inform them as to how
and why objectives might change over time.
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Question 3
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Mark scheme guidance
3a
One mark for each correct identification up to a maximum of four identifications.
Only four boxes to be marked. Mark left to right top to bottom. If all four are in one column mark all four.
3b
Up to two marks for explanation.
The explanation must show an understanding of break even.

Examiner comments
This section tests Learning Outcome 3.
3a
Candidates did not really know the difference between an overdraft and a loan. Knowledge of different types of finance is important
when a business makes decisions. The idea that finance might be needed by DDL is highlighted in the research brief.
Candidates need to follow the rubric which asked them to use four statements.
3b
It was encouraging to see that many of the candidates were able to define ‘break-even’ correctly.
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Question 4

Mark scheme guidance
Level 3 – Analysis (4–5 marks)
Analysis of at least one reason for businesses to plan/control resources
Level 2 – Application (2–3 marks)
Knowledge and understanding of resource planning / control
Level 1 – Knowledge (1 mark)
Identification of reasons to plan/control resources
Do not reward simple statements eg lower profit or higher profit without mention of revenue and costs.

Examiner comments
On the whole answers to this were disappointing. There was limited evidence that candidates really understood reasons why DDL
might need to plan and control its purchase of raw materials for production. The best candidates explained that some materials
were coming from China and therefore there might be problems of distance and quality. Others identified the need for more time
to produce the fireworks in time for displays and in case products were not delivered. Once again, the idea that there might be a
problem with raw materials, and the importance of getting quantities and supplies right, in the particular context of fireworks, was
highlighted in the research brief.
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Question 5
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Mark scheme guidance
5a
Candidate gets one mark for the correct identification of a disadvantage plus two marks for expansion.
Only reward for one disadvantage.
One mark for the correct identification, plus up to a further two marks for an explanation.
5b
Up to two marks for each of the correct explanations.
Reasons include:
•
Speed
•
Target market
•
Number of people
•
Direct mail can include email.
There is no mark for the identification of a recommendation. Any reward should be given for the recommendation.

Examiner comments
5a
This question required candidates to simply identify and explain one disadvantage of primary research. It is important that
candidates practise this type of question in order to gain full reward. Three separate disadvantages do not show a candidate’s ability
to explain a reason such as time, cost, limited sample etc.
5b
Candidates answered this well. Very few ignored the list and used their own forms of promotion. The best candidates were able to
select two and explain with reference to a number of people and the particular characteristics of the type of promotion.
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Question 6 (a) and (b)
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Mark scheme guidance
6a
Up to two marks for explanation of difference between wages and salaries.
Wages can be accepted as monthly.
0 marks for an answer not worthy of credit.

6b
One mark for each correct identification up to a maximum of two identifications.
0 marks for an answer not worthy of credit.

Examiner comments
6a
Generally well answered.
6b
Answers to this were very specific. The process should have been familiar to all candidates who had completed unit R062.
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Question 6 (c)
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Mark scheme guidance
Level 4 – Evaluation (8–10 marks)
Evaluation of at least one cost and one benefit to DDL using examples from the local area. Maximum of 8 marks for no reference to
local area. Evaluation could arise from looking at the relative costs and benefits.
Level 3 – Analysis (5–7 marks)
Analysis of at least one cost and one benefit to DDL using examples from the local area. Maximum of 5 marks for no reference to
local area or only one cost or benefit with L3 analysis.
Level 2 – Application (3–4 marks)
Knowledge and understanding of one cost or benefit of training.
Level 1 – Knowledge (1–2 marks)
Identification of cost or benefit of training.
0 marks for an answer not worthy of credit.

Examiner comments
6(c)
This question required candidates to evaluate the costs and benefits to the firm of training. Again, training was highlighted in the
research brief as a possible issue for this business. A common problem was where candidates simply showed knowledge of different
types of training. Some candidates made simple statements such as ‘it costs money’ but failed to go any further. Far too many simply
explained ‘on the job’ and ‘off the job’ training rather than the costs and benefits of training to the business. Costs and benefits can be
more than financial. The best answers showed that the candidate had researched a similar business dealing in potentially dangerous
products and services and at the same time identified and analysed the implications of a well trained workforce in terms of safety,
less accidents, motivated workforce, higher productivity etc. These answers gave a balanced argument for each in terms of the effect
on the business. Evaluation came out of this analysis in the form of an assessment of the relative importance of the cost and benefits
to the business.
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Question 7

Mark scheme guidance
One mark for each correct point of explanation up to a maximum of three such points but allow development marks.
0 marks for an answer not worthy of credit.

Examiner comments
Candidates found it surprisingly difficult to identify one improvement in technology that might have affected DDL or any business at
all. The best candidates had researched similar businesses and were able to explain that computers were now used to set off displays
and that this meant that more people were going to displays and there was more work for the business. However, marks could have
been gained by explaining any change in technology which would have affected the business.
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Question 8
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Mark scheme guidance
Level 4 – Evaluation (8–10 marks)
Evaluation of a both external factors with a supported judgement about which will have the greatest impact on the objectives of
businesses such as DDL.
Must have Level 3 on both factors to get Level 4.
For 9/10 marks candidate must come to a justified judgement based upon the preceding analysis and research.
No research max 8 marks.
Level 3 – Analysis (5–7 marks)
Analysis of at least one of the external factors which may impact on the objectives of businesses such as DDL based on research.
No research max 6 marks.
Only one factor/no research maximum 5 marks.
Must have evidence of discussion of “objectives” to go beyond Level 2.
Level 2 – Application (3–4 marks)
Knowledge and understanding of at least one external factor(s) which will impact on a business.
Level 1 – Knowledge (1–2 marks)
Knowledge of legal/social factor(s) affecting business.
0 marks for an answer not worthy of credit.

Examiner comments
The basic format of this question remains unchanged from previous sessions. Candidates need to use their own research of
businesses in their area to inform the answer to this question. In this case, the two factors chosen were easy to access and would
have been particularly relevant to this and similar businesses. Candidates should practise looking at how different external factors
impact on any business and the decisions it makes.
This type of business and any similar manufacturing or entertainment business are really affected by both legal and social factors
whether it be Health and Safety or simply the change in fashion to watching public displays rather than having them at home in
private gardens. When preparing for the examination using the research brief, it is important that candidates look at all the external
factors and their impact on the business. The majority still find the process of analysis difficult. Candidates should be encouraged to
discuss the implications of these factors on all aspects and functions of the business as well as its customers and other stakeholders.
Once again, evaluation was rare. Only a few candidates made the effort to link the external factors with the impact on the business’
objectives. Simply making a recommendation is insufficient if it is not underpinned by research, analysis in context and based on at
least one of the factors in the question.
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