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INTRODUCTION
This Delivery Guide has been developed to provide practitioners with a variety of 
creative and practical ideas to support the delivery of this qualification. The Guide 
is a collection of lesson ideas with associated activities, which you may find helpful 
as you plan your lessons. 

OCR has collaborated with current practitioners to ensure that the ideas put forward in 
this Delivery Guide are practical, realistic and dynamic. The Guide is structured by learning 
outcome so you can see how each activity helps you cover the requirements of this unit. 

We appreciate that practitioners are knowledgeable in relation to what works for them 
and their learners. Therefore, the resources we have produced should not restrict or 
impact on practitioners’ creativity to deliver excellent learning opportunities. 

Whether you are an experienced practitioner or new to the sector, we hope you find 
something in this guide which will help you to deliver excellent learning opportunities. 

If you have any feedback on this Delivery Guide or suggestions for other resources you 
would like OCR to develop, please email resources.feedback@ocr.org.uk. 

Unit 14 Resource management

LO1 Understand how businesses obtain and manage physical resources 

LO2 Understand factors that influence how physical resources are managed  
by businesses 

LO3 Understand how resource management can contribute to business 
performance 

To find out more about this qualification please go to: http://www.ocr.org.uk/
qualifications/cambridge-technicals-business-level-3-certificate-extended-certificate-
foundation-diploma-diploma-05834-05837-2016-suite

Please note 
The activities suggested in this Delivery Guide MUST NOT be used for 
assessment purposes. The timings for the suggested activities in this Delivery 
Guide DO NOT relate to the Guided Learning Hours (GLHs) for each unit. 

Assessment guidance can be found within the Unit document available from  
www.ocr.org.uk. The latest version of this Delivery Guide can be downloaded from 
the OCR website.

UNIT AIM
Effective resource management is vital to the survival and success of a business. It can 
reduce wastage levels, lead to increased profits, improve a business’s reputation and 
increase competitiveness. This unit looks at how a range of physical resources are acquired 
and managed by businesses.

You will gain an understanding of the purpose and importance of managing resources 
effectively. You will learn about the various factors that influence how physical resources 
are obtained by businesses and explore the impact that changes in technology can have.

In this unit, you will have the opportunity to apply all that you have learnt, by 
recommending how a business can manage resources to improve its performance.

To gain further and valuable understanding of the resource function within a business, 
you could build on your skills by studying the other units in the resource pathway.

2016 Suite
•	 New suite for first teaching September 2016
•	 Externally assessed content
•	 Eligible for Key Stage 5 performance points from 2018
•	 Designed to meet the DfE technical guidance

OPPORTUNITIES FOR ENGLISH AND 
MATHS SKILLS DEVELOPMENT AND WORK 
EXPERIENCE
We believe that being able to make good progress in English and maths is essential to 
learners in both of these contexts and on a range of learning programmes. To help you 
enable your learners to progress in these subjects, we have signposted opportunities for 
English and maths skills practice within this resource. We have also identified any potential 
work experience opportunities within the activities. These suggestions are for guidance 
only. They are not designed to replace your own subject knowledge and expertise in 
deciding what is most appropriate for your learners.

 English    Maths   Work

mailto:resources.feedback%40ocr.org.uk?subject=
http://www.ocr.org.uk/qualifications/cambridge-technicals-business-level-3-certificate-extended-certificate-foundation-diploma-diploma-05834-05837-2016-suite
http://www.ocr.org.uk/qualifications/cambridge-technicals-business-level-3-certificate-extended-certificate-foundation-diploma-diploma-05834-05837-2016-suite
http://www.ocr.org.uk/qualifications/cambridge-technicals-business-level-3-certificate-extended-certificate-foundation-diploma-diploma-05834-05837-2016-suite
http://www.ocr.org.uk/qualifications/by-type/cambridge-technicals/cambridge-technicals-2016/
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This unit (Unit 14) Title of suggested activity Other units/LOs

LO1 Physical resource management Unit 14 Resource management LO2 Understand factors that influence how physical resources are managed by businesses

Purchasing Unit 1 The business environment LO6 Understand the external influences and constraints on businesses and how businesses 
could respond

Unit 7 Marketing campaign LO3 Understand how digital marketing is used and the impact it has on businesses and their 
customers

Unit 14 Resource management LO2 Understand factors that influence how physical resources are managed by businesses

Stock control Unit 2 Working in business LO3 Be able to use business documents

Unit 3 Business decisions LO5 Be able to use resource, project and change management information to inform business 
decisions

Unit 5 Marketing and market research LO3 Be able to carry out market research for business opportunities 

Unit 14 Resource management LO3 Understand how resource management can contribute to business performance

Unit 15 Change management LO1 Understand the drivers of change

Unit 19 International business LO2 Understand the opportunities and challenges that businesses face when operating 
internationally

Stock storage Unit 2 Working in business LO3 Be able to use business documents

Unit 14 Resource management LO2 Understand factors that influence how physical resources are managed by businesses
LO3 Understand how resource management can contribute to business performance

Unit 19 International business LO2 Understand the opportunities and challenges that businesses face when operating 
internationally

Physical resource maintenance Unit 1 The business environment LO6 Understand the external influences and constraints on businesses and how businesses 
could respond

Special considerations Unit 14 Resource management LO2 Understand factors that influence how physical resources are managed by businesses

LO2 Legal requirements Unit 1 The business environment LO6 Understand the external influences and constraints on businesses and how businesses 
could respond

Unit 15 Change management LO1 Understand the drivers of change

Unit 16 Principles of project management LO3 Understand how and why projects are monitored and factors that influence a project

Unit 20 Business events LO1 Be able to prepare for a business event

Effects of legal requirements Unit 1 The business environment LO6 Understand the external influences and constraints on businesses and how businesses 
could respond

Economic factors Unit 14 Resource management LO3 Understand how resource management can contribute to business performance

Unit 15 Change management LO1 Understand the drivers of change
LO3 Be able to plan for change, manage change and overcome barriers

Changes in technology Unit 14 Resource management LO3 Understand how resource management can contribute to business performance

The Suggested Activities in this Delivery Guide listed below have also been related to other Cambridge Technicals in Business units/Learning Outcomes (LOs).  This could help with delivery 
planning and enable learners to cover multiple parts of units.

RELATED ACTIVITIES
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This unit (Unit 14) Title of suggested activity Other units/LOs

LO2 Ethical considerations Unit 3 Business decisions LO1 Understand factors to be taken into account when making business decisions

Unit 15 Change management LO1 Understand the drivers of change

Unit 17 Responsible business practices LO1 Understand how businesses operate responsibly

Unit 19 International business LO1 Understand the impact of globalisation on businesses, employees and consumers
LO2 Understand the opportunities and challenges that businesses face when operating 
internationally

Influence of ethical considerations Unit 3 Business decisions LO1 Understand factors to be taken into account when making business decisions

Unit 15 Change management LO1 Understand the drivers of change

Unit 17 Responsible business practices LO1 Understand how businesses operate responsibly

Unit 19 International business LO1 Understand the impact of globalisation on businesses, employees and consumers
LO2 Understand the opportunities and challenges that businesses face when operating 
internationally

LO3 Delivery timescales Unit 2 Working in business LO5 Understand how to communicate effectively with stakeholders

Unit 20 Business events LO1 Be able to prepare for a business event

Technical support Unit 3 Business decisions LO3 Understand how human resource information informs business decisions

Unit 16 Principles of project management LO4 Be able to prepare project plans

Balancing other factors Unit 3 Business decisions LO4 Understand how marketing information informs business decisions
LO6 Be able to use information to make and justify business decisions

Financial impact Unit 1 The business environment LO2 Understand how the functional areas of businesses work together to support the activities 
of businesses

Unit 14 Resource management LO1 Understand how businesses obtain and manage physical resources

Impact on competitiveness Unit 5 Marketing and market research LO1 Understand the role of marketing in businesses

Unit 17 Responsible business practices LO2 Understand the importance of adopting responsible business practices

Impact on performance Unit 3 Business decisions LO3 Understand how human resource information informs business decisions
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KEY TERMS
Explanations of the key terms used within this unit, in the context of this unit

Key term Explanation

Buffer stocks This is stock that is held to avoid running out of raw materials or stock. It is held by a business to make sure that in the event of a delivery problem there 
is still some stock in case it is needed. 

Cash flow This refers to the inflows and outflows of cash within a business. For example, a newsagent may not have enough money to pay its staff wages and the 
window cleaner. This would be a cash flow problem andthe business may need to arrange an overdraft with the bank to pay all the bills. 

Compliance A process, product or project that is following the guidelines laid down in the relevant regulations. For example, all fast food restaurants must comply with 
food hygiene standards. 

Components Parts of a larger item. For example, cogs, the strap, the winder, hands, are all components in a watch.

Contracting This is where another business or person is hired to carry out a job that requires a contract of agreement between the two parties. For example, a business 
may hire an accountant or a solicitor or market researchers to carry out tasks which would be too complex, time consuming and expensive for the 
business to carry out itself. 

Drone A small robot that flies and can have a camera attached to it. Drones have been used in war to carry bombs or to gather intelligence. 

Economic order quantity An equation that calculates the best level of stock to order, so that the business holds just the right amount of stock. 

EOQ = 
2SD

PI 

where 
S = Setup costs 
D = Demand rate 
P = Production cost 
I = Interest rate

Effluent Liquid waste; in contrast, emissions means gas waste. For example, effluent would be chemical waste in liquid form produced from a factory. 

E-procurement A process by which customers browse a catalogue on a website, click on items they like and add them to a cart which will then take them to a payment 
page. 

First-in-first-out (FIFO) A method of stock control accounting that assumes that the first products into the business will be the first products sold. This helps when valuing stock 
to put a value on the whole business. 

Hire purchase This is where a business will pay for a machine or vehicle on a monthly basis and at the end of the finance period the resource then belongs to the 
business. 

Just-in-case (JIC) If a business cannot easily forecast demand, it may want to keep high levels of stocks just in case there is a peak demand for a product. This will prevent a 
situation in which the business cannot fulfil orders from customers, but will cost the business money to store the stock; this money is tied up and unable 
to be invested elsewhere. 

Just-in-time (JIT) This is where stock is delivered just as it is needed, so no buffer stocks are held. 
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Explanations of the key terms used within this unit, in the context of this unit

Key term Explanation

Lead time The length of time between an order being placed with a supplier and a business receiving that order. For example, the lead time for a car might be six 
months, but the lead time on some furniture might only be a week. 

Leaseback Describes an arrangement in which a property is bought from the current owner, and then rented back to that business each month. This gives the 
original owner some capital to invest in the business. Tesco quite often sells the land on which its stores are built, and then rents it back from the new 
owners. 

Noise-abating insulation Padding which is attached or injected into a building to prevent noise from getting out or in. For example, a music studio might have insulation like this so 
that those people that live nearby are not affected by the noise. 

Point-of-sale terminals Shops and supermarkets connect tills to a computer, a scanner and possibly a monitor to inform customers of the total of the sale. All this equipment 
combined is referred to as point-of-sale terminals (or POST). 

Profitability Refers to how well a business is able to make a profit. A profit is the difference between revenue and costs. 

Retail The sale of goods in small quantities to the public, for their own use. For example, a small florist will retail to local customers for weddings and funerals. 

RFID tags RFID tags look like small copper stickers in a swirl pattern and can be found on DVDs or CDs in a shop. The tag contains information about the product, 
which can be transmitted to a computer by using a scanner. 

Risk assessment If an activity or project is to take place a risk assessment will be carried out to look at every possible risk that might be involved. For example, on a school 
trip a teacher may assess the coach seatbelts as a risk area if students do not buckle them up. 

Robotics The technology that involves creating and designing of robots or programmable machines that can carry out tasks which a human used to do. For 
example, robotics are used widely in the car industry to paint the cars and weld which are both very dangerous environments for a human to work in. 

Semi-finished goods Goods that have been transformed from raw materials into products, but that are not quite complete. For example, a teddy bear that is sewn but not yet 
stuffed. 

Stakeholder A person or group of people who has an interest in the business.  For example, employees, customers, suppliers, managers, the local community are all 
interested in how the business is trading and if it will continue to trade in the future. 

Supply chain The chain or group of businesses that are involved in trading from production through to distribution. For example, a book may start as a tree, a lumber 
merchant would fell the tree and sell it to a paper mill, this paper is then sold to printers and then the printed books are shipped to warehouses and then 
sold in book shops. 

Telecommunication A message sent over a distance digitally. For example a telephone call or a television programme. 

Tendering A business may require a new factory to be built and will put this work out to tender. Companies that are tendering are bidding to do the work.  
Company A may want £100,000 but company B may only want £80,000 to complete the same job. 

Utilities The general meaning of utility is ‘something useful’; in a business this may refer to gas, electric, telephone, wi-fi etc.

Warehousing The action of storing products, raw materials and semi-finished goods in a warehouse.
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Some common misconceptions and guidance on how they could be overcome

What is the misconception? How can this be overcome? Resources which could help

Learners may not understand the 
term utilities and may not be able 
to use it in a business context

Learners may find the concept of business utilities difficult to 
understand. Unless learners are running their own household, it is not a 
term which is used in any context that a teenager would need.

Tutors can help learners overcome this by using the web resource from 
InvestorWords. They should also point out that in computing a ‘utility’ 
could be a small piece of software that is used to clean up a hard drive. 
A ‘utility’ is also a term applied to the businesses that run the electricity, 
gas and water. 

Tutors could question learners to make sure they are aware of the 
multiple meanings and using the correct version. 

Utility
InvestorWords
http://www.investorwords.com/5202/utility.html
This is an online dictionary page which gives the correct definition of 
utility for the context. 

Learners may not understand or 
have ever used the term leaseback

Learners may never have used or heard used the term leaseback. Tutors 
could help learners to overcome this by showing them the definition 
from Investopedia.  

Learners could then discuss with the tutor, what a leaseback is and why 
it might be used in a business context. 

Leaseback
Investopedia  
http://www.investopedia.com/terms/l/leaseback.asp
This online dictionary definition gives an example as well which 
explains why a leaseback may be used in a business. 

Learners may not be able to 
distinguish the term e-procurement 
from the term e-commerce

Learners may confuse the terms e-commerce and e-procurement by 
thinking that the terms are interchangeable and mean the same thing 
– buying goods over the internet. Tutors can help learners to straighten 
out this misconception by showing them the resource from Digital 
Broadcasters. 

Learners could then be encouraged to create a simple comparison 
table; an example is shown below:

E-commerce E-procurement

•	 Sells to general public •	 Usually sells to trade

E-Commerce / E-Procurement
Digital Broadcasters
http://digitalbroadcasters.co.uk/ecommerce-eprocurement/
This web page gives a simple but straightforward explanation (with 
examples) of both e-commerce and e-procurement.

MISCONCEPTIONS

http://www.investorwords.com/5202/utility.html
http://www.investopedia.com/terms/l/leaseback.asp
http://digitalbroadcasters.co.uk/ecommerce-eprocurement/
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Some common misconceptions and guidance on how they could be overcome

What is the misconception? How can this be overcome? Resources which could help

Learners may not be able to 
distinguish the term stakeholder 
from shareholder and this 
confusion may lead to the wrong 
term being used 

Learners can often mistake the term stakeholder for shareholder 
because of their similarity of spelling, but they are two different entities. 
Tutors can help learners to use the correct term in the correct context 
by ensuring that they understand the differences between the terms. 
Tutors could share the BBC Bitesize page with learners and suggest that 
they draw a spider diagram of each stakeholder and their particular 
interest in the business. 

Once learners understand the concept that stakeholders are anyone 
that has an interest in the business, they could now be encouraged to 
identify that one group of stakeholders would be shareholders. Learners 
could be encouraged to draw shareholders as a subset of stakeholders. 

What are stakeholders?
BBC Higher Bitesize 
http://www.bbc.co.uk/bitesize/higher/business_management/
business_enterprise/business_contemporary_society/revision/9/
Explanation of different stakeholder groups and a diagram. 

Learners may get the FIFO stock 
control method confused with the 
FIFO accounting method for stock 
valuation 

Learners may not have heard of or ever used the term FIFO, which 
refers to a stock management system. Learners could carry out their 
own research but this often only confuses matters as much of what 
is available in textbooks and the internet refers only to the FIFO stock 
valuation method. 

To overcome this, tutors could share the McDonald’s case study with 
learners and suggest that they summarise the key points of the case 
into bullets, then pair up and further summarise into key words, then 
in their pairs highlight just the most important words that they have 
identified. If possible learners should be able to boil it down to four 
words (first in first out). 

Stock Control at McDonald’s
McDonald’s 
http://www.mcdonalds.co.uk/content/dam/McDonaldsUK/People/
Schools-and-students/mcd_stock_control.pdf
A case study on stock control at McDonald’s which describes its use of 
the FIFO system. Available as a downloadable six-page PDF.

http://www.bbc.co.uk/bitesize/higher/business_management/business_enterprise/business_contemporary_society/revision/9/
http://www.bbc.co.uk/bitesize/higher/business_management/business_enterprise/business_contemporary_society/revision/9/
http://www.mcdonalds.co.uk/content/dam/McDonaldsUK/People/Schools-and-students/mcd_stock_control.pdf
http://www.mcdonalds.co.uk/content/dam/McDonaldsUK/People/Schools-and-students/mcd_stock_control.pdf
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SUGGESTED ACTIVITIES
LO No: 1

LO Title: Understand how businesses obtain and manage physical resources

Title of suggested activity Suggested activities Suggested timings Also related to

Physical resource 
management

Tutors can introduce this unit by helping learners to understand all the different types of physical 
resources that may be managed in a business.

Tutors could produce a series of heading cards in large font for buildings and facilities, raw materials, 
equipment, energy and utilities, waste. Learners could be given a pack of sticky notes and a list of 
items which they will need to place in the correct category.

Where there may be some confusion around a term, tutors can supply some simple definitions. A 
website that tutors can share with learners for definitions is:

Dictionary
Investopedia
http://www.investopedia.com/dictionary/
Dictionary of business and finance terms; some entries include a video.

Tutors may then wish to ask a guest speaker in to discuss how equipment and waste is managed on 
the site. For example, a caretaker, catering manager, finance officer could all give excellent insight into 
how they manage the day-to-day resources for the site. Learners should be encouraged to ask at least 
one question each of the speaker which will further their learning of the topic. 

1 hour Unit 14 LO2

http://www.investopedia.com/dictionary/
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Title of suggested activity Suggested activities Suggested timings Also related to

Purchasing Tutors could help learners to understand how physical resources are obtained by asking learners to 
produce a table into which they will insert information that they gain from research. This could be 
done in pairs or as an individual activity. The table could look like the following example:

Term Definition Example

Purchasing – 
buy outright

Purchasing – 
hire purchase

Purchasing – 
contract purchasing

Contracting –  
leaseback

Contracting – 
renting

Other procedures – 
e-procurement

Other procedures – 
tendering

30 minutes Unit 1 LO6
Unit 7 LO3
Unit 14 LO2
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Title of suggested activity Suggested activities Suggested timings Also related to

Stock control Tutors could start the topic by explaining the terms just-in-time stock control (JIT) and just-in-case 
stock control (JIC). The just-in-time stock control system uses a series of cards known as Kanbans to 
pull items from the warehouse only as they are needed. Systems like this would normally be found in 
Japanese car manufacturing plants such as Toyota UK in Derby and Honda UK in Swindon. This system 
means that very little stock is held, which saves on warehousing and associated costs. New parts arrive 
daily just as they are needed and will be used on the factory floor usually within 24–48 hours of arrival. 

The just-in-case system is often used by bread manufacturers such as Hovis, Frank Roberts and 
Warburton. This stock control system means that they have plenty of ingredients in, just in case they 
get a rush order. Tesco and Sainsbury’s may often require a large order of crumpets, bread, hot cross 
buns at a day’s notice and will place this order with a bakery, expecting it to be fulfilled. Bakeries 
cannot afford for these large customers to go elsewhere and so must keep in plenty of raw materials 
so that these rush orders can be fulfilled.  

The tutor could then share with learners the following web page which contains a video:

10.1 JIT and JIC
Ruth Trumpold
http://www.ruthtrumpold.id.au/destech/?page_id=141
Web page with good clear information on JIT and JIC systems, plus a JIT video.

Tutors could ask learners to research JIT and JIC stock control systems. Learners could produce one 
slide on each topic and a third slide showing a glossary of terms. Learners could be encouraged to 
use suitable images which illustrate the two methods and where they might be used in a business 
context; for example, JIT in the automotive industry and JIC in a prestige restaurant. Learners should 
use real business examples to illustrate their slides. 

1 hour Unit 2 LO3
Unit 3 LO5
Unit 5 LO3
Unit 14 LO3
Unit 15 LO1
Unit 19 LO2

http://www.ruthtrumpold.id.au/destech/?page_id=141
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Title of suggested activity Suggested activities Suggested timings Also related to

Stock storage Tutors could begin this topic by ensuring that learners understand they are discussing stock storage 
and not stock valuation.

The tutor could give an example of yogurts in a supermarket fridge, and ask learners if they have ever 
noticed that the shorter the sell-by date the closer to the front of the fridge they are put by staff. Asda, 
for example, at 4pm every day insists that store staff, if not busy on the tills, are ‘facing up’ and making 
sure that the shortest date items are pulled to the front. 
 
Learners should then discuss environmental conditions required by specific items and tutors could 
give the following list:
•	 Fresh fruit and vegetables
•	 Ice cream
•	 Classic cars 
•	 Jewellery
•	 Computer equipment
•	 Live animals (pet shop fish).

Learners could be encouraged to add a couple of items to their list that they think may have specific 
storage requirements e.g. soup tins vs oil paintings.

Tutors should focus learners’ discussion on the different conditions; for example, frozen food will need 
to be kept in a freezer below certain temperatures. 

30 minutes Unit 2 LO3 
Unit 14 LO2, LO3
Unit 19 LO2

Physical resource 
maintenance

Tutors could start this topic by showing the learners some old computer equipment – the centre’s IT 
technicians may be able to help with this or visual slides could be used of large old beige monitors, 
floppy discs, and basic machines. Learners could then be asked about the importance of upgrades. 
This may lead to a discussion of mobile phones; this would be improved if the tutor could show some 
old models and then explain that they are just a few years old. For example the tutor could show a 
Blackberry 850; this was introduced in 1999 and was owned by the majority of mobile phone users at 
one time. Its original retail price was £500. If the tutor cannot find examples of old mobiles they could 
ask the learners in advance if they have any old ones they could bring in to discuss. 

Tutors could ask learners to research the processes and methods of managing physical resources: 
maintenance, upgrades, disposal, self-maintenance, serviced maintenance, scheduled release for 
upgrades, machinery equipment end-of-life and recycling. Learners could be asked to prepare some 
notes. These notes could be used by a panel which is headed by the tutor and also some other 
learners in the group. The notes can be used to quiz individual learners in a viva voce panel style. They 
should be able to discuss recycling processes in a business, for example, with confidence and without 
the aid of their notes. 

1 hour Unit 1 LO6
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Title of suggested activity Suggested activities Suggested timings Also related to

Special considerations Tutors could help learners to understand the special considerations that must be taken into account 
when a business manages its physical resources. 

Tutors could explain this through the use of cards showing a range of special considerations relating to: 
•	 hazardous materials – safe handling and storage
•	 food – temperature 
•	 waste – storage
•	 deterring pests 
•	 high value items – security.

Learners could select a card at random, and then have 30 minutes to use the internet to research the 
topic, after which they return to explain it to the rest of the group in two minutes. Tutors may find 
that phone timers could be used to make sure learners do not overrun in their explanation. Tutors 
can explain to learners that boiling a topic down to the key points and then explaining it to others is a 
useful skill for the workplace and has many applications. 

In a large group there may be more than one learner researching a topic and they could be paired to 
discuss their findings. The internet is such a large resource it is possible that they will discover different 
facts. They should work together to decide which are the most important to explain to the rest of the 
group.

Tutors could direct learners to this useful resource:

Segregation of hazardous materials
Health and Safety Executive
http://www.hse.gov.uk/comah/sragtech/techmeassegregat.htm
The HSE website is an excellent resource, specific to the UK, that gives reliable and valid information 
on storing a range of hazardous items.

1 hour Unit 14 LO2

http://www.hse.gov.uk/comah/sragtech/techmeassegregat.htm
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SUGGESTED ACTIVITIES
LO No: 2

LO Title: Understand factors that influence how physical resources are managed by businesses

Title of suggested activity Suggested activities Suggested timings Also related to

Legal requirements Tutors can help learners to understand the legal and regulatory requirements that affect the 
management of a physical resource by pairing up learners ready to make quizzes for others. 

Pairs or small groups (depending on numbers) should be set the task of writing a short paragraph on 
the legal requirement followed by three quiz questions about the paragraph. Topics could be: 
•	 building and accessibility regulations (e.g. planning permission) 
•	 food hygiene standards 
•	 health and safety legislation (e.g. Health and Safety at Work Act) 
•	 environmental management (e.g. pollution regulations, noise regulations) 
•	 regulations for storage of supplies (e.g. Control of Substances Hazardous to Health (COSHH))
•	 local and regulatory authorities (e.g. HSE Inspectorate, environmental health, fire service).

Once the paragraphs and the quizzes have been written, these should be printed out and laid on desks 
so that learners can rotate and fill in answers on their own master quiz sheet. For example:

Topic: Building and accessibility regulations

1:   What does planning permission mean?

      Answer: ....................................................................................

2:   Which bodies can grant planning permission?

      Answer: ....................................................................................

3:   What developments require planning permission?

      Answer: ....................................................................................

The tutor could act as quiz master and then read out the correct answers at the end and perhaps 
award a small prize to the learner with the highest score. To make things more competitive, tutors 
could use a timer and a bell when learners are answering the questions. 

Tutors could share this web page with learners when they are researching their quiz questions as it 
contains all the documents needed for the exercise:

Regulations
Health and Safety Executive
http://www.hse.gov.uk/pubns/regindex.htm
Whole page of leaflets about regulations on physical resources. 

2 hours Unit 1 LO6 
Unit 15 LO1
Unit 16 LO3
Unit 20 LO1

http://www.hse.gov.uk/pubns/regindex.htm
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Title of suggested activity Suggested activities Suggested timings Also related to

Effects of legal requirements Now that learners have knowledge of the regulations and legal requirements which affect the 
management of physical resources, they could be encouraged to complete a table which briefly 
outlines the effect on the management of the resource of licences, preventative measures and 
compliance. An example table is shown below.

Tutors may find this easiest to complete as a group and either write the table on a whiteboard or 
project it onto a screen. Learners’ names should be written in the empty cells of the table to indicate 
which part they are going to answer. As learners come up with the answers the tutor could fill them 
in on the table. At the end a photograph of the whole table with all the answers could be taken and 
then shared via e-mail with the rest of the group. 

Licences (e.g. for 
hazardous substances, 
trading licences)

Preventative measures 
(e.g. training, risk 
assessment)

Compliance (e.g. testing, 
documentation,  
record-keeping)

Building and 
accessibility regulations 
(e.g. planning 
permission) 

Food hygiene standards 

Health and safety 
legislation (e.g. Health 
and Safety at Work Act)
 

Environmental 
management (e.g. 
pollution regulations, 
noise regulations) 

Regulations for storage 
of supplies (e.g. 
Control of Substances 
Hazardous to Health)

Local and regulatory 
authorities (e.g. 
environmental health, 
fire service)

2 hours Unit 1 LO6
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Title of suggested activity Suggested activities Suggested timings Also related to

Economic factors Tutors could run a game to help learners to understand the economic factors that influence the 
methods used to obtain physical resources.

Starting the game
Tutors should start by dividing the room into two countries: Redland and Blueville.
•	 Redland has red dollars as its currency.
•	 Blueville has blue dollars as its currency.

Each group/country should elect a ‘trader’ to buy and sell, but should make decisions as an entire 
group. This person will write down the amounts as they are announced. Each group starts with forty 
units of their own currency.

The aim of the game
The mission of both groups is to buy as much wheat as possible by the end of the rounds. Each group 
gets a few minutes to decide what their actions will be and then announces what their decision is 
at the end of the round. This is an ideal opportunity to get students to comment on exchange rates, 
inflation etc.

Round 1
Wheat is two red dollars for one unit in Redland
Wheat is one blue dollar for one unit in Blueville

Round 2
Students can trade in currency if they wish in order to secure the best wheat price.  Exchange rate of 
red to blue is 1:1.

Learners from Redland may observe that they would be better off buying from Blueville than from 
their home country.

Round 3
The weather has meant that wheat prices have changed and now the cost is two red dollars per unit 
in Redland and four blue dollars in Blueville. 

Round 4
A war in Redland means that there is no local wheat and they must import from Blueville. 
Exchange rate of red to blue is 1:2.

Learners should now be asked to comment on the impact of exchange rates on the purchasing of 
resources. 

1.5 hours Unit 14 LO3
Unit 15 LO1, LO3
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Title of suggested activity Suggested activities Suggested timings Also related to

Economic factors (continued) Round 5
The inflation in Blueville means that wheat becomes very expensive and is now 10 dollars per unit. 
Redland is now at peace and able to develop crops again. They can now sell at two dollars per unit as 
before. Exchange rate of red to blue is 1:1 but may change.

Learners could now be asked to explain the impact of the inflation on the purchasing ability of the 
Blueville team. What would have happened if the exchange rate was very unfavourable? What if 
Redland goes to war again? Is their political instability a problem in terms of purchasing from them? 

Tutors can run the game for as many rounds as they feel appropriate to consolidate the learning. They 
may wish to change the exchange rates at any time. There is lots of flexibility in the game. 

In order to help learners understand the terms exchange rates and inflation tutors may wish to share 
these resources with students at the start of the game:

Understanding exchange rates
EconomicsHelp
http://www.economicshelp.org/blog/749/economics/understanding-exchange-rate/
Simple explanation of exchange rates aimed at level 3 students with a video at the end.

Definition of inflation
EconomicsHelp
http://www.economicshelp.org/macroeconomics/inflation/definition/
Definition of inflation with text and charts to explain the concept.

For inflation this short cartoon from the Bank of England may help learners to better understand the 
concept of inflation:

The role of the Bank of England - Part 3: Controlling Spending
Bank of England
https://www.youtube.com/watch?v=7I48BA9-iu4&index=3&list=PLslyOrpjJ0z2H8B-
ZjGgFjNCZHcHqASmr
A short film explaining inflation rates from a reliable source.

Interest rates
EconomicsHelp
http://www.economicshelp.org/blog/tag/interest-rates-2/
Page showing short snippets of other pages with clickable links to the parts learners may need; on 
interest rates and effects of interest rates on wages for example. 

http://www.economicshelp.org/blog/749/economics/understanding-exchange-rate/
http://www.economicshelp.org/macroeconomics/inflation/definition/
https://www.youtube.com/watch?v=7I48BA9-iu4&index=3&list=PLslyOrpjJ0z2H8B-ZjGgFjNCZHcHqASmr
https://www.youtube.com/watch?v=7I48BA9-iu4&index=3&list=PLslyOrpjJ0z2H8B-ZjGgFjNCZHcHqASmr
http://www.economicshelp.org/blog/tag/interest-rates-2/
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Title of suggested activity Suggested activities Suggested timings Also related to

Changes in technology Learners could learn more about the changes in technology and what they influence; for example 
stock and reorder levels, lead times, automated stock control and impact of its use on human 
resources. 
 
This can be done by tutors guiding learners to carry out some research into what each of these 
technology changes means and how they may influence stock control. Tutors could then question 
learners on their research or ask learners to work in pairs and question each other. 

Students could be given the task of using Amazon as an example business on which to base their 
research into technology in stock control. 

Useful resources around each of these areas are available from the following websites: 

What is an RFID tag
NextGenReviews
https://www.youtube.com/watch?v=Xe7UaH20n7A
Short cartoon on RFID tags which explains in simple terms what they are, how they are used in stock 
control and what RFID stands for.

Meet the robots making Amazon even faster
CNET News
https://www.youtube.com/watch?v=UtBa9yVZBJM
A 2-minute video on robots in Amazon’s warehousing.

Inside Amazon ~ Drones At Your Doorstep ~ 60 Minutes Interview
ReallyCoolStuffShop
https://www.youtube.com/watch?v=ZxrzIXkPycs
A 15-minute video on Amazon’s distribution centre and its use of drones.

1 hour Unit 14 LO3

https://www.youtube.com/watch?v=Xe7UaH20n7A
https://www.youtube.com/watch?v=UtBa9yVZBJM
https://www.youtube.com/watch?v=ZxrzIXkPycs
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Title of suggested activity Suggested activities Suggested timings Also related to

Ethical considerations Tutors may wish to start by explaining the term ethics – to mean that a business should know the 
difference between right and wrong. They may also want to explain that ethics could be in terms 
of workers’ rights, pollution and the impact on the community in which the business trades or 
manufactures.  Tutors may also want to explain that not all businesses choose to ethically manage 
their resources and then direct learners to the Greenpeace site. Learners should be encouraged to 
build up a booklet or portfolio or scrapbook of campaigns that Greenpeace is currently taking part in.  

Learners could then be encouraged to campaign in some way at the centre where they are learning, 
or choose to participate in one of the many events that Greenpeace holds during the year. Learners 
should decide as a group which of the campaigns is the most useful for their study and also the one 
they are most passionate about. They could set up a stand somewhere in their centre which aims to 
give information to other learners and they could make banners and leaflets. 

Events
Greenpeace
http://www.greenpeace.org.uk/what-you-can-do/events
A whole page of ideas on how learners can get involved with Greenpeace at a hands-on level in order 
to deepen their learning of how many businesses fail to ethically manage their physical resources. 

30 minutes 
introduction – then 
ongoing project

Unit 3 LO1
Unit 15 LO1
Unit 17 LO1
Unit 19 LO1, LO2

http://www.greenpeace.org.uk/what-you-can-do/events
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Title of suggested activity Suggested activities Suggested timings Also related to

Influence of ethical 
considerations

Tutors could begin the topic of ethics in supply chain management by asking learners if they shop at 
Primark and sharing with learners the following video:

Primark linked to UK sweatshops
BBC News
http://news.bbc.co.uk/1/hi/uk/7825095.stm
A report by the BBC on its undercover investigation looking at a business called TNS knitwear which 
is in Manchester and subcontracts work out to other businesses that employ illegal workers at below 
the national minimum wage. 

Tutors should discuss with learners the meanings of the terms ‘subcontractors’ and ‘supply chain’ to 
help them understand the extent to which a business should be responsible for the actions of its 
suppliers. 

Tutors could then share the following videos ‘Behind the Swoosh’ and ‘Santa’s Workshop’ with learners 
and then follow with a frank discussion about supply chain management issues in overseas countries. 
Learners could be encouraged to listen for terms such as ‘lead time’ and ‘supply chain’ in the videos.

Nike Sweatshops – Behind the Swoosh
TeamSweat
https://www.youtube.com/watch?v=M5uYCWVfuPQ&list=PL62pOuz8Q0czDctLm75dPb-xWkI7DksUH
A 20-minute video which goes behind the scenes in a Nike factory.

Santa’s Workshop - Inside China’s Slave Labour Toy Factories
my3rd3y3
https://www.youtube.com/watch?v=yF8jUDzz5bE
Thought-provoking video showing interviews with workers from the Brio factory who discuss the 
working conditions, pay and hours worked. 

1 hour Unit 3 LO1
Unit 15 LO1
Unit 17 LO1
Unit 19 LO1, LO2

http://news.bbc.co.uk/1/hi/uk/7825095.stm
https://www.youtube.com/watch?v=M5uYCWVfuPQ&list=PL62pOuz8Q0czDctLm75dPb-xWkI7DksUH
https://www.youtube.com/watch?v=yF8jUDzz5bE
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SUGGESTED ACTIVITIES
LO No: 3

LO Title: Understand how resource management can contribute to business performance

Title of suggested activity Suggested activities Suggested timings Also related to

Delivery timescales When delivering the topic of delivery time – factors to consider when planning to obtain and use 
physical resources – tutors could arrange for a guest speaker to talk to learners about the critical 
importance of delivery timescales.

If appropriate, tutors may want to start with the Speakers for Schools website, which is a free service 
for state secondary schools; it can be found on this web link below. 

Speakers for Schools
http://www.speakers4schools.org/
Speakers for Schools is an independent education charity that provides young people in UK state 
schools with access to leading figures, for inspirational talks, free of charge.

Tutors alternatively may wish to contact local delivery services or local branches of national 
companies (such as TNT, UPS etc) and ask them to send a speaker. Tutors may prefer to hand this over 
to learners, who could contact companies via twitter or e-mail, but that depends on the learners and 
the group.

30 minutes for tutor 
to organise speaker

Unit 2 LO5
Unit 20 LO1

Technical support Learners could be asked to research technical support for hardware and software purchases. For 
example supplier support with a new purchase could include maintenance contract, warranty, after-
sales, servicing, guarantees, parts etc.

Learners could be asked to represent hardware and software in a visual form i.e. in the form of a 
diagram, visual image or picture. Learners could then be supported to share these with each other in 
pairs or in small groups. 

Learners can choose their industry from a list so that each diagram is slightly different and will make 
a good display on the wall and provoke discussion; for example, automotive, food, FMCG, services, 
bakery, engineering, energy etc.

1 hour Unit 3 LO3
Unit 16 LO4

http://www.speakers4schools.org/
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Title of suggested activity Suggested activities Suggested timings Also related to

Balancing other factors Tutors could consider asking a local solicitor or legal expert (perhaps a law teacher at the centre 
may be able to help) to talk to students about some of the laws that constrain the purchase of some 
goods; for example, pharmaceuticals, livestock and firearms.

Learners could prepare some questions in advance to ask the speaker and to deepen their 
understanding they may wish to carry out some research into other goods that may carry legal 
constraints; for example, haggis is banned in the USA. 

Tutors may wish to share this 2014 news article from the BBC which explains that the UK government 
was trying to overturn this ban. Learners should be encouraged to analyse the situation from the 
perspective of the haggis producing businesses that are unable to sell to a large market, and the 
perspective of consumers who are missing out on the opportunity to purchase. 

UK government bids to overturn US haggis ban
BBC News
http://www.bbc.co.uk/news/uk-scotland-scotland-business-28070716
The UK government is making a fresh bid to overturn a decades-long US import ban on traditional 
Scottish haggis.

30 minutes Unit 3 LO4, LO6

http://www.bbc.co.uk/news/uk-scotland-scotland-business-28070716
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Title of suggested activity Suggested activities Suggested timings Also related to

Financial impact Learners could learn more about how resource procurement and management can contribute to 
the financial performance of a business; through cash flow improvement, profitability improvements, 
reduced costs and increased profit margins. This can be done by tutors guiding learners to carry out 
some research into what each of these factors involves and how they may can contribute to business 
performance. Tutors could then question learners on their research or ask learners to work in pairs and 
question each other. 

Useful resources around each of these areas are available from the following websites: 

Cash flow
Better procurement, spend control and cash-flow visibility
Canon Business Solutions
https://www.canon-europe.com/images/Purchase_To_Pay_Canon_Brochure_tcm13-1216901.pdf
A PDF on purchase-to-pay procurement and how it will help cash flow management – Canon case 
study.

Profitability
How Procurement Can Make Your Business Profitable
Procurement Sense
http://blog.procurify.com/2014/09/04/procurement-can-assist-making-business-profitable/
Blog on the profitability that can come from procurement, giving four key ways this can be achieved.

Reduced costs
Reframing procurement’s strategies, priorities and deliverables, part 2: Accelerating cost down 
initiatives – unlocking the missing 20%
Chartered Institute of Procurement and Supply
http://www.cips.org/Documents/Knowledge/Procurement-Topics-and-Skills/5-Strategy-and-Policy/
Cost-Reduction/DILForientering_Accelerating_cost_down_initiatives.pdf
Article about cost savings through procurement, which gives some good real-world business 
examples such as Thames Water. 

Increased margins
Ten ways to increase your margins
Marketing Donut
http://www.marketingdonut.co.uk/marketing/marketing-strategy/pricing/ten-ways-to-increase-your-
margins
Lists 10 ways a business can improve its profit margins. 

2 hours Unit 1 LO2 
Unit 14 LO1

https://www.canon-europe.com/images/Purchase_To_Pay_Canon_Brochure_tcm13-1216901.pdf
http://blog.procurify.com/2014/09/04/procurement-can-assist-making-business-profitable/
http://www.cips.org/Documents/Knowledge/Procurement-Topics-and-Skills/5-Strategy-and-Policy/Cost-Reduction/DILForientering_Accelerating_cost_down_initiatives.pdf
http://www.cips.org/Documents/Knowledge/Procurement-Topics-and-Skills/5-Strategy-and-Policy/Cost-Reduction/DILForientering_Accelerating_cost_down_initiatives.pdf
http://www.marketingdonut.co.uk/marketing/marketing-strategy/pricing/ten-ways-to-increase-your-margins
http://www.marketingdonut.co.uk/marketing/marketing-strategy/pricing/ten-ways-to-increase-your-margins


C
A

M
BRID

G
E TEC

H
N

IC
A

LS IN
 BU

SIN
ESS

LEVEL 3 U
N

IT 14

25

Title of suggested activity Suggested activities Suggested timings Also related to

Impact on competiveness Tutors may wish to consider a group trip in order to help learners to understand how resource 
procurement and management can contribute to business performance and competitiveness (e.g. 
flexibility, lead times are managed, customised products, reputation for quality, value for money and 
delivering on time). The most appropriate activity would be a trip to a factory. Toyota runs a public 
visit programme which includes a tour around its Burnaston factory and a Q and A session where 
more specific questions about procurement could be asked. JCB also runs tours around the factory 
every day with an opportunity to ask the guide questions about procurement and how that helps JCB 
to be a competitive world class company.

Here are some details about these trips, although tutors may wish to investigate factory tours which 
are closer to their own location.

Public Visit Programme – Burnaston: Frequently Asked Questions
Toyota UK
http://www.toyotauk.com/community/public-visits/faqs.html
The public visit programme allows visitors to learn more about the company, subject to production 
restrictions. Bookings for visits are made strictly by application only.

JCB Factory Tour Overview
JCB 
http://www.jcb.co.uk/About/Factory-Tour.aspx
The tour includes the assembly line of the Backhoe Loader machine; visitors see the process of how 
the machine is built from the delivery of the sheet steel, profiling, laser cutting, welding, paint shop, 
assembly and finally the finished product. The tour also includes the office facilities.

Depends on length 
of trip: average is  
2–3 hours

Unit 5 LO1
Unit 17 LO2

http://www.toyotauk.com/community/public-visits/faqs.html
http://www.jcb.co.uk/About/Factory-Tour.aspx
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Title of suggested activity Suggested activities Suggested timings Also related to

Impact on operational 
performance

Tutors could help learners to understand more about how resource procurement and management 
can contribute to a business’s operational performance (e.g. productivity, down-time, wastage) by 
starting with a quick discussion of how poor procurement could lead to wastage (buying the wrong 
raw materials, or inferior quality materials).  Learners should then be encouraged to consider how 
these problems may affect overall operational performance. 

To help deepen understanding of the problems that poor procurement can cause, tutors could share 
the following case study resource with learners:

Re-use, repair & remanufacturing
Zero Waste Scotland
http://www.zerowastescotland.org.uk/our-work/re-use-repair-remanufacturing
The Zero Waste Scotland site sets out lots of examples of how zero waste is helping the Scottish 
economy and business. It outlines examples of where businesses are reusing, remanufacturing and 
repairing goods to improve their operational performance. 

Tutors could then facilitate a whole group discussion on how resource procurement and 
management can contribute in a positive way to business performance. Learners should be 
encouraged in the discussion to consider wastage being turned from a problem into a competitive 
advantage through good procurement and management. 

Learners could consolidate this exercise by using the internet to search for examples of businesses 
that use wastage to their advantage – for example, Marmite’s main ingredient is a wastage byproduct 
of the brewing process. 

30 minutes Unit 3 LO3

http://www.zerowastescotland.org.uk/our-work/re-use-repair-remanufacturing
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