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Scheme of work for OCR GCSE (9-1) Business (J204) taught over 2 years 
Introduction
This scheme of work offers an example of how the OCR GCSE (9-1) Business course could be organised over two years. It is designed as a guide only and the order of topics can be changed to suit the school and teacher preferences. Textbook references are to OCR GCSE 
(9-1) Business textbook by Schofield and Williams, published by Hodder in April 2022.
It assumes the course will be taught by one teacher with 37 teaching weeks available in year 10 and 31 teaching weeks plus revision time in year 11. Additional resources are available from Teach Cambridge.   
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Other resources listed below are examples of resources that might be used to stimulate discussions, activities and questions related to the relevant business topics.  They are not intended as an exhaustive list.
Version 2	1	© OCR 2023
	Year 1
	GCSE Specification
	Textbook reference and other resources
	Weeks

	Autumn Term

	Business 1: business activity, marketing and people (J204/01)

	
	1.1 The role of business enterprise and entrepreneurship
· The purpose of business activity and enterprise 
· Characteristics of an entrepreneur 
· The concept of risk and reward 

	OCR GCSE (9-1) Business textbook chapter: 1.1
Other resources can include:
· Business activity delivery guide
· Risk and reward activity and enterprise case study questions (learner resources 1 and 2)
· Examples of new entrepreneur profiles   https://startups.co.uk/just-started/
· Sample assessment material component 01 question 16a

	1 to 2

	
	Business planning 
· The purpose of planning business activity 
· The role, importance and usefulness of a business plan
	OCR GCSE (9-1) Business textbook chapter: 1.2
Other resources can include:
· Business  activity delivery guide pages 5-6
· Business planning learner resource (3)
· Tips from entrepreneurs on planning a new business https://www.theguardian.com/money/2021/sep/11/small-business-startup-tips
· Sample assessment material component 01 question 18b
· GCSE Business June 2019 J204/01 question 16c

	3





	Year 1
	Content
	Guidance and resources
	Weeks

	
	5.3 Revenue, costs, profit and loss
· The concept of revenue, costs and profit and loss in business and their importance in business decision-making 
· The different costs in operating a business 
· Calculation of costs and revenue 
· Calculation of profit/loss 
	OCR GCSE (9-1) Business textbook chapter: 5.3
This topic can be taught in greater depth as part of J204/02 in year 11. An introduction to revenue, costs and profit at this early stage will help students understanding of many different topics such as business aims and planning within business activity and pricing methods within marketing.

	4

	
	1.3 Business ownership 
· The features of different types of business ownership 
· The concept of limited liability 
· The suitability of differing types of ownership in different business contexts 

	OCR GCSE (9-1) Business textbook chapter: 1.3
Other resources can include:
· Business activity delivery guide
· Business ownership learner resource (4 and 5)
· Examples of partnerships in the UK  https://realbusiness.co.uk/10-examples-of-why-co-founding-and-partnerships-work
· Sample assessment material component 01 questions 13, 18a
· Cambridge National in Enterprise and Marketing R064 June 2019 question 19
	5 to 6

	
	1.4 Business aims and objectives 
· The aims and objectives of business 
· How and why objectives might change as businesses evolve 
· Why different businesses may have different objectives
	OCR GCSE (9-1) Business textbook chapter: 1.4
Other resources can include:
· Business  activity delivery guide pages 10 - 11

· Business aims learner resource (6)
· Sample assessment material component 01 question 16d
	7

	Autumn half term

	Autumn Term
	1.5 Stakeholders in business
· The roles and objectives of internal and external stakeholder groups 
· The effect business activity has on stakeholders
· The effect stakeholders have on business
	OCR GCSE (9-1) Business textbook chapter: 1.5
Other resources can include:
·  Business activity delivery guide pages 12 - 13
· Stakeholders learner resource (7 and 8)
· Sample assessment material component 01 questions 3, 4 ( & 18d linked with 2.4 marketing mix)
· GCSE Business June 2019 J204/01 question 16c (linked with 1.6 business growth)

	8 to 9

	
	1.6 Business growth
· Organic growth
· External growth
	OCR GCSE (9-1) Business textbook chapter: 1.6
Other resources can include:
· Business  activity delivery guide pages 14 - 15
· Business growth learner resource (9 and 10)
· GCSE (9-1) Business – business activity check in test 
· Takeover of French Connection https://www.theguardian.com/business/2021/nov/01/french-connection-shareholders-back-takeover-fashion-chain-private
· Sample assessment material component 01 questions 10, 16b
· GCSE Business June 2019 J204/01 questions 18a and 18b
Note:  an alternative is to teach this topic later after the teaching of the functional areas.
	10 to 11

	
	2.1 The role of marketing
· The purpose of marketing within business
	OCR GCSE (9-1) Business textbook chapter: 2.1
Other resources can include:
· Marketing delivery guide
· The role of marketing learner resource (1)
· Sample assessment material component 02 synoptic questions 18b, 18d
· GCSE Business June 2019 J204/01 question 16b


	12

	
	2.2 Market research
· The purpose of market research
· Primary research methods
· Secondary research sources
· How appropriate different methods and sources of market research are for different business purposes
· The use and interpretation of qualitative and quantitative data in market research
	OCR GCSE (9-1) Business textbook chapter: 2.2

Other resources can include:
· Marketing delivery guide
· Market research learner resource (2 and 3)
· Research affecting types of milk in coffee https://www.bbc.co.uk/news/business-59049400
· Sample assessment material component 01 questions 12,15
· GCSE Business June 2019 J204/01 question 16a
· Cambridge National in Enterprise and Marketing R064 June 2019 question 17

	13 to 14

	
	2.3 Market segmentation
· The use of segmentation to target customers
	OCR GCSE (9-1) Business textbook chapter: 2.3
Other resources can include:
· Marketing delivery guide
· Market segmentation 12 minute Two Teachers YouTube clip 
· Sample assessment material component 01 question 16c
· GCSE Business June 2019 J204/01 question 16d
	15

	Christmas holiday





	Year 1
	Content
	Guidance and resources
	Weeks

	Spring term
	2.4 The marketing mix
· The four Ps of the marketing mix and their importance
· The product
· The product - stages of the product life cycle
· Pricing methods
· Promotion - point of sale
· Promotion – advertising
· Place - distribution of products and services 
· How the four Ps of the marketing mix work together 
· The use of the marketing mix to inform and implement business decisions
· Interpretation of market data
	OCR GCSE (9-1) Business textbook chapter: 2.4
Other resources can include:
· Marketing delivery guide
· Marketing a new breakfast cereal learner resource (4)
· Kindles and the product life cycle
https://www.bbc.co.uk/news/technology-58013362
· Pricing of meal deals 
https://www.mirror.co.uk/money/tesco-boots-more-meal-deals-24158612
· Ecommerce UK statistics https://www.statista.com/forecasts/891172/e-commerce-arpu-in-the-united-kingdom
· GCSE (9-1) Business – Marketing check in test 
· Sample assessment material component 01 questions 2, 5, 6, 7, 16e, 16f, 18c, 18d
· GCSE Business June 2019 J204/01 questions 16 and 16f
	16 to 20

	 
	3.1 The role of human resources
· The purpose of human resources within business
	OCR GCSE (9-1) Business textbook chapter: 3.1
Other resources can include:
· People delivery guide
· Sample assessment material component 02 synoptic question 18b

	21

	Spring half term

	Spring term
	3.2 Organisational structures and different ways of working
· Different organisational structures
· The terminology of organisation charts
· Why businesses have different organisational structures
· Ways of working
	OCR GCSE (9-1) Business textbook chapter: 3.2
Other resources can include:
· People delivery guide
· Organisation charts and ways of working learner resource (1, 2 and 3)
· Ways of working: growth of gig working
· https://www.theguardian.com/business/2021/nov/05/gig-working-in-england-and-wales-more-than-doubles-in-five-years
· Sample assessment material component 01 question 9
· GCSE Business June 2019 J204/01 question 18d

	22 to 23

	
	3.3 Communication in business
· Ways of communicating in a business context 
· The importance of business communications 
· The influence of digital communication on business activity
	OCR GCSE (9-1) Business textbook chapter: 3.3
Other resources can include:
· People delivery guide
· Communication learner resource (4, 5 and 6)
· Sample assessment material component 01 question 1
· GCSE Business June 2019 J204/01 question 17a

	24 to 25

	
	3.4 Recruitment and selection
· Why businesses recruit
· The use of different recruitment methods to meet different business needs
· Methods of selection
	OCR GCSE (9-1) Business textbook chapter: 3.4

Other resources can include:
· People delivery guide
· Job description and selecting staff learner resource (7, 8 and 9)
· What might  a job at MI5 look like? https://www.prospects.ac.uk/employer-profiles/mi5-5504
· CV as a method of selection http://www.careerexperts.co.uk/job-searching/reel-top-5-things-employers-look-cv?utm_content=buffer9f9a1&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer
· Example online careers test
· http://www.career-test.co.uk/
· Advice on completing application forms from the national careers service https://nationalcareers.service.gov.uk/careers-advice/application-forms
· Sample assessment material component 01 question 14, 17a, 17b
· GCSE Business June 2019 J204/01 questions 17d and 17e

	26 to 27

	Easter holidays

	Summer term
	3.5 Motivation and retention
· Financial methods of motivation
· Non-financial methods of motivation
· The importance of employee motivation 
· The importance of employee retention
	OCR GCSE (9-1) Business textbook chapter: 3.5
Other resources can include:
· People delivery guide
· Methods of pay and pay rates learner resource (10 and 11)
· Sample assessment material component 01 question 8
· GCSE Business June 2019 J204/01 questions 17b, 17c

	28 to 29

	
	3.6 Training and development
· Different training methods
· Why businesses train their workers
· Staff development
· The benefits to employees and businesses of staff development
	OCR GCSE (9-1) Business textbook chapter: 3.6
Other resources can include:
· People delivery guide
· On- or off-the-job training, staff development, and training needs learner resource (12, 13 and 14)
· Sample assessment material component 01 questions: 11, 17d
· GCSE Business June 2019 J204/01 question 17f
The order of teaching topics 3.5 and 3.6 can be switched to allow training to follow on directly from recruitment and selection.
	30 to 31

	
	3.7 Employment law
· The impact of current legislation on recruitment and employment
	OCR GCSE (9-1) Business textbook chapter: 3.7
Other resources can include:
· People delivery guide
· Employment law learner resource (15)
· GCSE (9-1) Business – people check in test 
· Sample assessment material component 01 question 17c

	32 to 33

	Summer half term

	Summer term
	Business 2: operations, finance and influences on business (J204/02)

	
	4.1 Production processes
· Different production processes and their impact on businesses
· The influence of technology on production and the impact on businesses
	OCR GCSE (9-1) Business textbook chapter: 4.1
Other resources can include:
· Operations delivery guide
· Which method and organising production learner resource (1 and 2)
· YouTube links of production methods 
· https://www.youtube.com/watch?v=yeEQRpEBlv4
· https://www.youtube.com/watch?v=lxdCRgE2h6A
· https://www.youtube.com/watch?v=u2rujM6QKJ8
· Sample assessment material component 02 questions 14, 16b
· GCSE Business June 2019 J204/02 questions 15c, 18d

	34 to 35

	
	4.2 Quality of goods and services
· The concept of quality
· Methods of ensuring quality
· The important of quality in both the production of products and the provision of services
	OCR GCSE (9-1) Business textbook chapter: 4.2
Other resources can include:
· Operations delivery guide
· Quality learner resource (3)
· Production processes BusinessEd activity 
· Sample assessment material component 02 questions 4, 16a
· GCSE Business June 2019 J204/02 question 18c

	36 to 37





	Year 2
	GCSE Specification
	Textbook reference and other resources
	 Weeks

	Autumn term
	4.3 The sales process and customer service
· Methods of selling
· The influence of e-commerce on business activity
· The importance to a business of good customer service including after-sales service
· The contribution of product knowledge and customer engagement to good customer service
	OCR GCSE (9-1) Business textbook chapter: 4.3
Other resources can include:
· Operations delivery guide
· E-commerce learner resource (4)
· Sample assessment material component 02 questions 1, 10, 18a
· GCSE Business June 2019 J204/02 question 18a
· Cambridge National in Enterprise and Marketing R064 June 2019 question 19
Note: Alternatively, this topic can be taught after 2.4 the marketing mix.
	1 to 2

	
	4.4 Consumer law
· The impact of consumer law on businesses
	OCR GCSE (9-1) Business textbook chapter: 4.4
Other resources can include:
· Operations delivery guide
· Consumer protection learner resource (5)
· Consumer rights guide from MoneySavingExpert https://www.moneysavingexpert.com/reclaim/consumer-rights-refunds-exchange/
· Sample assessment material component 02 question 11

	3

	
	4.5 Business location
· Factors influencing business location
	OCR GCSE (9-1) Business textbook chapter: 4.5
Other resources can include:
· Operations delivery guide
· Location learner resource (6 and 7)
· Benefits of running a business from home https://www.workingmums.co.uk/running-business-from-home/
· Sample assessment material component 02 question 17a
· GCSE Business June 2019 J204/02 question 16d

	4 to 5

	
	4.6 Working with suppliers
· The role of procurement
· The impact of logistical and supply decisions on businesses
	OCR GCSE (9-1) Business textbook chapter: 4.6
Other resources can include:
· Operations delivery guide
· Suppliers learner resource (8 and 9)
· GCSE (9-1) Business – operations check in test
· Sample assessment material component 02 questions 2, 6
	6 to 7

	Autumn half term

	Autumn term
	5.1 The role of the finance function
· The purpose of the finance function
· The influence of the finance function on business activity
	OCR GCSE (9-1) Business textbook chapter: 5.1
Other resources can include:
· Guide to finance calculations https://www.ocr.org.uk/Images/554791-guide-to-finance-calculations.pdf
· Finance delivery guide
· Finance learner resource (1)
· Sample assessment material component 02 synoptic questions 18b

	8

	
	5.2 Sources of finance
· The reasons businesses need finance
· Ways of raising finance
· How and why different sources of finance are suitable for new and established businesses
	OCR GCSE (9-1) Business textbook chapter: 5.2
Other resources can include:
· Finance delivery guide
· Sources of finance learner resource (2 and 3)
· Learners could be shown an episode of Dragons Den such as this one with a 14- and 12-year-old presenting https://www.youtube.com/watch?v=sYeeOarxfng
· Sample assessment material component 02 questions 12, 17e
· Cambridge National in Enterprise and Marketing R064 June 2019 question 21

	9 to 10

	
	5.3 Revenue, costs, profit and loss
· The concept of revenue, costs and profit and loss in business and their importance in business decision-making
· The different costs in operating a business 
· Calculation of costs and revenue
· Calculation of profit/loss
· Calculation and interpretation of profitability ratios 
· Calculation and interpretation of average rate of return
	OCR GCSE (9-1) Business textbook chapter: 5.3

Other resources can include:
· Finance delivery guide
· Ratios learner and teacher resource (4, 5 and 6)
· ARR learner and teacher resource (7)
· 10-minute understanding revenue and costs YouTube video https://www.youtube.com/watch?v=shVZftWN7pk
· Sample assessment material component 02 questions 3, 9, 13, 15, 17b, 17d
· GCSE Business June 2019 J204/02 questions 17a – 17d
Note: this can be a continuation of the introduction from the autumn term of year one.
	11 to 14

	Christmas holiday

	Spring term
	5.4 Break-even
· The concept of break-even
· Simple calculation of break-even quantity
· The usefulness of break-even in business decision making
	OCR GCSE (9-1) Business textbook chapter: 5.4
Other resources can include:
· Finance delivery guide
· Break-even learner and teacher resource (8)
· Break-even for a new business https://www.startuploans.co.uk/business-advice/how-to-calculate-break-even-point/
· Sample assessment material component 02 question 17c
· Cambridge National in Enterprise and Marketing R064 June 2019 question 23
	15 to 16

	
	5.5 Cash and cash flow
· The importance of cash to a business
· The difference between cash and profit
· The usefulness of cash flow forecasting to a business
· Completion of cash flow forecasts
	OCR GCSE (9-1) Business textbook chapter: 5.5
Other resources can include:
· Finance delivery guide
· Cash flow learner and teacher resource (9, 10 and 11)
· GCSE (9-1) Business – finance check in test 
· Cash flow quiz http://www.bbc.co.uk/education/guides/z67mpv4/test
· Sample assessment material component 02 question 7

	17 to 18

	
	6.1 Ethical and environmental considerations
· Ethical considerations and their impact on businesses
· Environmental considerations and their impact on businesses
	OCR GCSE (9-1) Business textbook chapter: 6.1
Other resources can include:
· Influences in business delivery guide
· Influences in business learner and teacher resource (1 and 2)
· Environmental considerations of supermarket fridges https://www.bbc.co.uk/news/av/uk-wales-59182837
· How will firms achieve net-zero https://www.bbc.co.uk/news/business-59136214
· Sample assessment material component 02 question 18c and synoptic question 18b
· GCSE Business June 2019 J204/02 questions 16a and 16b
	19 to 21

	Spring half term

	Spring term
	6.2 The economic climate
· The economic climate and its impact on businesses
	OCR GCSE (9-1) Business textbook chapter: 6.2
Other resources can include:
· Influences in business delivery guide
· Consumer income learner and teacher resource (3 and 4)
· ONS figures on UK employment and unemployment https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/employmentintheuk/previousReleases
· Sample assessment material component 02 synoptic questions 18b
	22 to 24

	
	6.3 Globalisation
· The concept of globalisation
· The impact of globalisation on businesses

	OCR GCSE (9-1) Business textbook chapter: 6.3
Other resources can include:
· Influences in business delivery guide
· Globalisation learner resource (5 and 6)
· GCSE (9-1) Business – influences check in test 
· List of UK’s largest companies. Learners can research which ones are multinational https://en.wikipedia.org/wiki/List_of_largest_companies_in_the_United_Kingdom

	25 to 27


	Easter holidays

	Summer term
	7. The interdependent nature of business
· the interdependent nature of business operations, finance, marketing and human resources within a business context
· how these interdependencies underpin business decision-making
· the impact of risk and reward on business activity
· the use of financial information in measuring and understanding business performance and decision-making
	OCR GCSE (9-1) Business textbook chapter: 7
Other resources can include:
· The interdependent nature of business delivery guide
· The interdependent nature of business learner resource 
· GCSE (9-1) Business – interdependence check in test 
· Sample assessment material component 02 questions 5, 18b, 18d
· GCSE Business June 2019 J204/02 questions 15, 18e
Note: this section can be used to bring together previously taught topics and consider how one part of the business can affect other parts of the business and the performance of the organisation as a whole.  
	28 to 31

	
	Revision

	Summer half term






Please note – web links are correct at date of publication but other websites may change over time. If you have any problems with a link you may want to navigate to that organisation’s website for a direct search.
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We’d like to know your view on the resources we produce. Click ‘Like’ or ‘Dislike’ to send us an auto generated email about this resource. Add comments if you want to. Let us know how we can improve this resource or what else you need. Your email will not be used or shared for any marketing purposes.
Looking for another resource? There is now a quick and easy search tool to help find free resources for your qualification.
OCR is part of Cambridge University Press & Assessment, which is itself a department of the University of Cambridge.
For staff training purposes and as part of our quality assurance programme your call may be recorded or monitored. 
Oxford Cambridge and RSA Examinations is a Company Limited by Guarantee. Registered in England. Registered office 
The Triangle Building, Shaftesbury Road, Cambridge, CB2 8EA. Registered company number 3484466. OCR is an exempt charity.
OCR operates academic and vocational qualifications regulated by Ofqual, Qualifications Wales and CCEA as listed in their qualifications registers including A Levels, GCSEs, Cambridge Technicals and Cambridge Nationals.
OCR provides resources to help you deliver our qualifications. These resources do not represent any particular teaching method we expect you to use. We update our resources regularly and aim to make sure content is accurate but please check the OCR website so that you have the most up to date version. OCR cannot be held responsible for any errors or omissions in these resources. 
Though we make every effort to check our resources, there may be contradictions between published support and the specification, so it is important that you always use information in the latest specification. We indicate any specification changes within the document itself, change the version number and provide a summary of the changes. If you do notice a discrepancy between the specification and a resource, please contact us. 
© OCR 2023 - You can copy and distribute this resource in your centre, in line with any specific restrictions detailed in the resource. Resources intended for teacher use should not be shared with students. Resources should not be published on social media platforms or other websites.
OCR acknowledges the use of the following content: N/A 
Whether you already offer OCR qualifications, are new to OCR or are thinking about switching, you can request more information using our Expression of Interest form. 
Please get in touch if you want to discuss the accessibility of resources we offer to support you in delivering our qualifications.
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