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Module 3 – Planning and reviewing project phases
Project initiation
40 minutes

Instructions and answers for teachers
Introduction – for the teacher

Your learners are going to use the same scenario from Lesson 1 to initiate the eMoji Cushions project. There is only one activity for this lesson.

Note: your learners will need to collect data about customers’ requirements and constraints and this activity asks them to set up their chosen method of survey. Some learners may also have time to start their survey.

Teacher instructions/answers

Possible answers:

· Customers.
· The people making the cushions / home workers.
· ‘Me’ (the manager).
· Suppliers of materials.
1. Customers’ requirements / constraints: quick service / plenty of choice of eMojis, / easy to use website / not too expensive / cost of delivery must be reasonable / workmanship and materials used must be of good quality. etc. etc.

2. ‘Own’ requirements and constraints: homeworkers close by / able to contact by email and phone / speedy suppliers / time taken to cut materials to fit each order / price under competitors’ prices / have project completed and ready to start by ?? / cost of delivery to customers / stay within the law.
3. Learners should very briefly justify their reason for choosing their method of research.
[image: image3.png]



Project initiation
Learner Activity

Introduction – for the learner
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Learner instructions
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OCR Resources: the small print�OCR’s resources are provided to support the delivery of OCR qualifications, but in no way constitute an endorsed teaching method that is required by the Board, and the decision to use them lies with the individual teacher.   Whilst every effort is made to ensure the accuracy of the content, OCR cannot be held responsible for any errors or omissions within these resources. �© OCR 2018 - This resource may be freely copied and distributed, as long as the OCR logo and this message remain intact and OCR is acknowledged as the originator of this work.


OCR acknowledges the use of the following content: n/a


Please get in touch if you want to discuss the accessibility of resources we offer to support delivery of our qualifications: � HYPERLINK "mailto:resources.feedback@ocr.org.uk" �resources.feedback@ocr.org.uk�





We’d like to know your view on the resources we produce. By clicking on ‘�HYPERLINK "mailto:resources.feedback@ocr.org.uk?subject=I%20liked%20the%20OCR%20Cambridge%20Nationals%20in%20Information%20Technologies%20–%20Lesson%202%20–%20Activity%201%20–%20Module%203"��Like�’ or ‘�HYPERLINK "mailto:resources.feedback@ocr.org.uk?subject=I%20disliked%20the%20OCR%20Cambridge%20Nationals%20in%20Information%20Technologies%20–%20Lesson%202%20–%20Activity%201%20–%20Module%203"��Dislike�’ you can help us to ensure that our resources work for you. When the email template pops up please add additional comments if you wish and then just click ‘Send’. Thank you.


Whether you already offer OCR qualifications, are new to OCR, or are considering switching from your current provider/awarding organisation, you can request more information by completing the Expression of Interest form which can be found here: � HYPERLINK "http://www.ocr.org.uk/expression-of-interest" �www.ocr.org.uk/expression-of-interest�


Looking for a resource? There is now a quick and easy search tool to help find free resources for your qualification: ��HYPERLINK "http://www.ocr.org.uk/i-want-to/find-resources/"�www.ocr.org.uk/i-want-to/find-resources/


�





We appreciate that practitioners are knowledgeable in relation to what works for them and their learners. Therefore, this resource should not restrict or impact on practitioners’ creativity to deliver excellent learning opportunities. Whether you are an experienced practitioner or new to the sector, we hope you find something in this resource which will help you to deliver excellent learning opportunities.


This resource does not cover all the content in the specification.





You are looking at the initiation phase of your project life cycle and will need to find out about user requirements and constraints.





List who the users are going to be.


Set up a method of research for your possible customers to find out what they would require from your service as well as the actual cushions; you need to discover their constraints also. 


As you are also going to be a ‘user’ of the system, add in your own requirements and constraints also.


Decide on a method of your choice.


Justify the reason for your choice of method for your research.
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