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Module 3 – Planning and reviewing project phases
GANTT chart for project
25 minutes

Instructions and answers for teachers
Introduction – for the teacher
A scenario will be introduced that will be used again in other modules/lessons. 

Your learners will list tasks with timings for a start-up project and then use project planning software to produce a GANTT chart.
Teacher instructions/answers

Tell your learners that after brainstorming for a list of tasks for the eMoji Cushions project, they should now use those ideas, and others that they might think of to carry out this activity.
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GANTT chart for project
Learner Activity

Introduction – for the learner


Learner instructions
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You are going to list tasks for a new project to sell eModi Cushions, then use that list to create a GANTT chart using your project software.





Scenario


You are going to set up a business to sell eMoji Cushions online. You will need to collect data, process it and store the information on computer. 


When you carry out your market research to ensure your project is viable, some of the data collected may be personal. 


You will be using home-workers to make the cushions and will need to keep their contact details as well as for your customers. You will buy the materials to for the cushions online and keep details of your materials suppliers.


You may need to use online banking, online shopping to buy in the materials, and social networks to advertise your emoji Cushions.


You are going to use a Gantt chart to plan your project. 


Write down all of the tasks that need to be carried out before your project is complete.


Make a note by each task of how long you think it will take to complete.


Decide whether you are going to work in hours or days and stick to that. 


Using your project software enter the tasks, taking into account time and materials. You will need to decide, for instance, when you will need the materials to arrive.


When you have finished you should check your GANTT chart to make sure that all tasks will be completed before the finish date for your project.
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