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Module 3 – Planning and reviewing project phases
Initiation phase: Review and next steps
Introduction
Learners will use the word processor to write a review of the initiation phase, identify next steps and make necessary changed in their project management software.
Lesson objectives

Learners will complete a review.
Use the review to identify the next steps.
Make relevant changes in the project management software.
Key points to be covered in the lesson

What a review comprises.

How to identify items not yet achieved.

Making changes to the project management software.
What the learner will learn during the lesson

The structure of a phase review.
The importance of identifying items not yet achieved.
How to record relevant changes into their project management software.

Summary

Learners will create a review of the initiation phase and produce a list of the next steps.
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We appreciate that practitioners are knowledgeable in relation to what works for them and their learners. Therefore, this resource should not restrict or impact on practitioners’ creativity to deliver excellent learning opportunities. Whether you are an experienced practitioner or new to the sector, we hope you find something in this resource which will help you to deliver excellent learning opportunities.


This resource does not cover all the content in the specification.
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