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Module 6 – Final evaluation for a project
The importance of iterative reviews

Introduction
In module 3 lesson 6 the learners created an iterative review of the initiation stage of a project.

This lesson will revise the project life cycle and iterative reviews.

The 2 activities will take up most of the lesson with a short introductory presentation. Most time should be spent on slide 5 to brainstorm ideas with your learners for their first activity.

Lesson objectives

Understand what iterative development is

Understand what makes an iteratively reviewed project successful

Key points to be covered in the lesson

Planning phase review

FAQs about iteratively reviewing 

What the learner will learn during the lesson

The reasons for the iterative review in each phase of a life cycle

Summary

Learners will create a template for review of the planning stage and prepare a FAQ sheet about the benefits of iterative reviews.
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