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A Level Business Exemplar Candidate Work

Introduction

These exemplar answers have been chosen from the
summer 2017 examination series.

OCR is open to a wide variety of approaches and all
answers are considered on their merits. These exemplars,
therefore, should not be seen as the only way to answer
questions but do illustrate how the mark scheme has
been applied.

Please always refer to the specification (http//www.ocr.
org.uk/Images/170837-specification-accredited-a-level-
gce-business-h431.pdf) for full details of the assessment
for this qualification. These exemplar answers should

also be read in conjunction with the sample assessment
materials and the June 2017 Examiners'Report to Centres
available on the OCR website http.//www.ocr.org.uk/

qualifications/.

The question paper, mark scheme and any resource
booklet(s) will be available on the OCR website from
summer 2018. Until then, they are available on OCR
Interchange (school exams officers will have a login for
this).

It is important to note that approaches to question
setting and marking will remain consistent. At the same
time OCR reviews all its qualifications annually and may
make small adjustments to improve the performance of
its assessments. We will let you know of any substantive
changes.

©0OCR2018



http://www.ocr.org.uk/Images/170837-specification-accredited-a-level-gce-business-h431.pdf
http://www.ocr.org.uk/Images/170837-specification-accredited-a-level-gce-business-h431.pdf
http://www.ocr.org.uk/Images/170837-specification-accredited-a-level-gce-business-h431.pdf
http://www.ocr.org.uk/qualifications/
http://www.ocr.org.uk/qualifications/

A Level Business

Question 16

Exemplar Candidate Work

Will produced ‘a very detailed business plan’(Line 15) and it helped him to gain the finance he needed to

start WFC.

Other than helping to raise finance, analyse one likely advantage to Will of producing a detailed business
plan for the start-up of his business.

3 out of 6 marks

Examiner commentary

This example is a little better than the previous two, as there is
at least some implied context. When referring to the target of
break-even there is mention of only aiming to survive in the

first year of business. There is then a limited piece of analysis

- a recognition that knowledge about costs from a business plan
may encourage the owner to be more financially responsible.

Once an answer reaches this stage, it can easily be improved
to reach a higher mark. More explicit context would help. In
addition, with three AO3 marks available, the analysis needs to
be stronger (although this can be achieved with just one piece
of developed analysis).

[6]

For example, “Given the large start up costs, with capital
equipment alone appearing to be around £100,000, Will would
have been better able to make a decision about whether his
business would reach break-even and how soon after start

up. The business plan may have helped him to realise that

the business was not viable or that he needed to find a way

to reduce start up costs, such as a cheaper location or buying
second hand capital”

These two sentences would be enough for full marks, as they
contain knowledge (the plan helps to forecast break-even), there
is explicit context and there is a detailed piece of analysis about
how the business plan may have helped Will during the start up
phase of his business.
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A Level Business

Question 16

Exemplar Candidate Work

Will produced ‘a very detailed business plan’(Line 15) and it helped him to gain the finance he needed to

start WFC.

Other than helping to raise finance, analyse one likely advantage to Will of producing a detailed business
plan for the start-up of his business.

1 out of 6 marks

Examiner commentary

The key point to emphasise about all of the questions in Section
B of this component is that every question requires some use
of, or reference to, the Resource Booklet (i.e. each question

is in context). Candidates have been provided with a lot of
information about ‘Will's Fish & Chips (WFC)'and it is paramount

that answers are written with reference to the evidence available.

This first question was very clearly about the benefits of
producing a business plan for a start up business. This answer
make no reference to WFC explicitly or implicitly (by writing
about a start up business). It mentions how the business
plan can help to set out clear objectives (which gains the AO1

[6]

knowledge mark) but there is then no reference to WFC. For
example, objectives could be based around customer numbers
dependent on the opening hours or final location chosen (both
issues mentioned in the Resource Booklet). Alternatively, mention
could be made of the dangers of a new business ‘drifting
aimlessly’without a clear set of objectives to guide it.

Candidates must put answers in context to gain higher marks.
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A Level Business Exemplar Candidate Work

Question 17

During the writing of the business plan, Will ‘had to consider a number of legal factors’ (Line 23).

Analyse one legal factor which might affect the operation of WFC.

6 out of 7 marks

Examiner commentary

This example chooses to refer to the choice of legal structure point, it has not been well expressed. What (it is implied) the

for WFC as the legal factor. The key part of the answer is the final candidate is trying to say is that if Will had chosen to be a limited
six lines where the candidate correctly identifies that WFC will company he would have had more profit after tax to reinvest in
pay (the higher) income tax rather than corporation tax. Will will the business. If this had been made clear then the answer would
potentially be paying more tax, so there is less to reinvest in the have gained full marks.

business. Unfortunately, although this is quite a sophisticated

6 © OCR 2018



A Level Business

Question 17

Exemplar Candidate Work

During the writing of the business plan, Will ‘had to consider a number of legal factors’ (Line 23).

Analyse one legal factor which might affect the operation of WFC.

2 out of 7 marks

Examiner commentary

The first sentence of this answer gains both marks awarded.
There is knowledge (legal structure is a legal factor) and
application (WFCis a sole trader). Unfortunately, the rest of the
answer contains nothing to credit (confusion about working
capital and then incorrect reference to limited liability). There is
no suggestion about how the decision over the legal structure
has an impact on the operation of WFC.
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A Level Business

Question 18

Exemplar Candidate Work

... the years following the 2008 recession were difficult, although the Bank of England’s decision
to keep the UK interest rate very low certainly helped WFC' (Lines 24-26).

Evaluate how a fall in the UK interest rate could affect WFC.

14 out of 15 marks
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A Level Business

Examiner commentary

Questions about economic factors can often cause problems
with Business candidates, but this is an excellent answer about
the impact on WFC of lower interest rates.

It first considers the effect on the cost of borrowing, with
contextual reference to WFC's bank loans probably still being

in existence. The answer later returns to this issue to consider
whether lower interest rates may make it easier for WFC to
expand and makes an excellent evaluative point about the
need for expansion, given that we are told that WFC is operating
under capacity. The answer also considers the impact on
consumption, due to lower borrowing costs, but questions
whether a business selling fish & chips will really be affected by
this (@another piece of good evaluation). Although we have so
far seen some excellent evaluation in the answer, the analysis on
this point could have been a little better.

Exemplar Candidate Work

There is, however, a very good piece of developed analysis later
in the answer when the candidate uses the data in Table 1 to
consider how a fall in price (due to lower interest costs) will lead
to higher revenue, due to the price elasticity of demand. The
answer then draws to a close with some effective evaluation,
by saying that as WFC mainly deals in cash sales and is selling

‘a lower end item any fall in interest rates is less likely to benefit
WEFC. Not only does the candidate come to a clear conclusion it
is based clearly on the preceding discussion.

©0OCR2018




A Level Business Exemplar Candidate Work

Question 18

... the years following the 2008 recession were difficult, although the Bank of England’s decision
to keep the UK interest rate very low certainly helped WFC' (Lines 24-26).

Evaluate how a fall in the UK interest rate could affect WFC.

9 out of 15 marks
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A Level Business Exemplar Candidate Work
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A Level Business Exemplar Candidate Work
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Examiner commentary

Questions about economic factors can often cause problems There is, however, a very good piece of developed analysis later
with Business candidates, but this is an excellent answer about in the answer when the candidate uses the data in Table 1 to
the impact on WFC of lower interest rates. consider how a fall in price (due to lower interest costs) will lead

to higher revenue, due to the price elasticity of demand. The
answer then draws to a close with some effective evaluation,
by saying that as WFC mainly deals in cash sales and is selling

‘a lower end item;, any fall in interest rates is less likely to benefit
WEFC. Not only does the candidate come to a clear conclusion it
is based clearly on the preceding discussion.

It first considers the effect on the cost of borrowing, with
contextual reference to WFC's bank loans probably still being

in existence. The answer later returns to this issue to consider
whether lower interest rates may make it easier for WFC to
expand and makes an excellent evaluative point about the
need for expansion, given that we are told that WFC is operating
under capacity. The answer also considers the impact on
consumption, due to lower borrowing costs, but questions
whether a business selling fish & chips will really be affected by
this (@another piece of good evaluation). Although we have so
far seen some excellent evaluation in the answer, the analysis on
this point could have been a little better.
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A Level Business Exemplar Candidate Work

Question 19(a)

Assume that WFC’s fixed costs are £4,000 per month and the average variable cost of a meal is £2.75.

Calculate WFC's break-even level of sales per month.

4 out of 4 marks

— Aot (N OO Y

I X 2 A Y 0= N

... [4]

Examiner commentary

This answer is well set out and get to the correct answer by
rounding up (rounding down would give an incorrect answer of
1230 which would only score 3 marks).
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A Level Business Exemplar Candidate Work

Question 19(a)

Assume that WFC’s fixed costs are £4,000 per month and the average variable cost of a meal is £2.75.

Calculate WFC's break-even level of sales per month.

2 out of 4 marks

000, QWerage price.0F. Q. Me = kG .
L6275 L300
AU000% £3:252 1230 3

—.Thebregiz even.\evel 0rsales. per monfbh
woum}::-e!’&?ﬂéaw&

.. [4]

Examiner commentary

This answer starts with the correct formula which is worth one
mark. However, the calculation for unit contribution is wrong
(the selling price is divided by the variable cost rather than the
difference being calculated). The own figure rule (OFR) does
allow a further mark to be awarded as the candidate has then
divided the correct fixed cost figure by the now incorrect unit
contribution figure.

A candidate cannot be penalised for making the same mistake
more than once. The OFR takes account of this and so can be
found in most quantitative mark scheme answers.
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A Level Business Exemplar Candidate Work

Question 19(b)

Discuss the usefulness of break-even analysis as a decision-making tool for Will in running WFC.

10 out of 15 marks
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A Level Business Exemplar Candidate Work
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A Level Business

Exemplar Candidate Work
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Examiner commentary

This example is one of the better answers seen to this question
and there is an attempt to both include context and analyse
each point. For example, the second paragraph, which is actually
only one sentence, contains knowledge (it is a simple method),
context (a small business) and analysis (it allows the business to
see if it is selling enough to cover costs).

The fourth paragraph contains some even better material. There
is a recognition that a fish and chip shop will not sell all of its
products at the same price (knowledge and context), this makes
it very difficult to calculate a “precise average”both for the price
and variable costs (developed analysis) so that”...it may not be a
true representation of the real break even point” (evaluation).

The rest of this answer does not answer the question. The next
paragraph does recognise that, from the answer to the previous
question, WFC has a good margin of safety but this is not really
of any relevance to the question about the usefulness of break-
even and then the final two paragraphs are just a repetition of
what the candidate has said earlier in the answer.

A question of this nature, which is asking about the usefulness
of a particular technigque or theory, would benefit from two
separate pieces of developed analysis (preferably from opposing
viewpoints) which can then be weighed up for this particular
business. In this case, the point about the difficulties of WFC
selling products for lots of different prices could be compared
with the benefits of having lots of years of data to use as a
historical base. A justified judgment can then be made to show
how one or the other argument is more significant for WFC (the
actual decision does not matter). For example, given that WFC
has been in business and has been successful for 10 years may
suggest that the advantages outweigh the disadvantages in this
case, although as time passes maybe break-even will become
less useful.
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A Level Business

Question 19(b)

Exemplar Candidate Work

Discuss the usefulness of break-even analysis as a decision-making tool for Will in running WFC.

5 out of 15 marks
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A Level Business Exemplar Candidate Work
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A Level Business Exemplar Candidate Work
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Examiner commenta ry

There is a very generic start to the answer with the first page is plenty of previous data for Will to consider. Reference to this
just containing knowledge about what break-even may be used would have been rewarded with analysis (AO3) marks and

for. There is some weak contextual support when the candidate may have led to evaluation by suggesting that this much data
refers to”.. .particularly a small [business]..."and”.. .especially may have allowed Will to make more accurate forecasts about
for a sole trader” However, there is no analysis of any points, the margin of safety, month by month, to allow for seasonal
partly due to the context being ignored. For example, take the variations. Alternatively, given that WFC's business relies on
third paragraph which refers to using previous monthly figures. people physically going to the shop, break-even levels may not
This may be an avenue into analysis but there is no attempt to be achieved due to external factors such as the weather.

use context. WFC has been in business for ten years so there
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A Level Business Exemplar Candidate Work

Question 20(a)

Calculate the percentage increase in sales per month which Will would need to achieve in

order to reach his objective of the shop operating at full capacity by 2020.

3 out of 3 marks
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Examiner commentary

This answer is correct. The working is clear and gets to the
expected answer very quickly.

Question 20(a)

Calculate the percentage increase in sales per month which Will would need to achieve in

order to reach his objective of the shop operating at full capacity by 2020.

0 out of 3 marks

23100 22700 5. B3:B70.
B
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Tnere. momWe t0. be Q.6: Ci“/o ANCRe S8 (. aw.sw
e [3]

Examiner commentary

There is nothing in this answer which can be rewarded. The
figure of 3700 seems to have been randomly taken from Table 1
and then there is no obvious reason to divide the current sales
by this number and then to divide this number by 12.
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A Level Business Exemplar Candidate Work

Question 20(b)

Using quantitative and qualitative evidence, evaluate a strategy for Will to reach his objective
of increasing sales so that the shop’s capacity can be fully utilised by 2020.

14 out of 15 marks
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A Level Business Exemplar Candidate Work
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A Level Business

Examiner commentary

This example is more strategic and makes excellent use of the
context available. As with the previous example, the issue of
price is considered. However, this candidate uses Table 1 to
produce a thorough analysis of reducing price by recognising
that a fall in price to £5.50 would help both capacity utilisation
and total revenue (ignoring where the candidate writes inelastic
when they mean elastic, as all of the calculations are correct).

A further fall in price to £5 may improve sales but at the cost

of falling revenue. This is both developed analysis and good
evaluation.

Advertising is then considered (as a qualitative issue) and,
although the level of analysis is not so good, the data in Tables

26
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3 &4 are used and an evaluative comment is made (will a small
business have enough money?) Eventually, a justified decision
is made with regards to advertising that the local newspaper
might be a better option for WFC.

The final paragraph does approach the issue strategically by
considering the impact of the price change and advertising
together. There is also a recognition that more specific
information is needed (the advertising elasticity of demand)
before a final decision can be made. Ultimately, this paragraph
produces effective evaluation by making a justified judgment
based on the preceding analysis and so gains all of the AO4
marks available.
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Question 20(b)

Using quantitative and qualitative evidence, evaluate a strategy for Will to reach his objective

of increasing sales so that the shop’s capacity can be fully utilised by 2020.

8 out of 15 marks

e CENRO N0 INL 68 LRI, 8283 RG, ...
0. ONEROR. WA MAALS. O NOAKN. L.
A0 A0 A .68, N0 1Q00.a ...
AKX N OLOLAL 40 QR0 Ls0. . A UM
CORALIKY;. 0% BAAO MOAS. WNIM LG N80
£ (00020990, 3AL03 A RO UN. VIS 400
TO0L0IR. AL, L.OL.QOUMA. A8
NN, RLLALLYL0S... BUAN..AS... DS AN CFUeR)
OYNG. 4. QAAX0. NOe. .S A0S TWS.....
UG QOIS S QUSROS (0. NN TALY. ...
AN gRLANG . 0L.2004. A0 12 WM.
W\Quﬁomwuamg@ (O oA B
QQLPQ,Q;LLQ N8 0034 008U (aukenng.
YO (N AN Ak UITE. 8 (N LAOMSY
80103, TIAS. TOGL 2000008 LR EALMY....
DUNRIS...Q0H. 00RO OLSEANMUS .. LY. oo.
QN0 N AQMNAS. Q}?fﬂm&kﬂ% NQUALL. Q.
DAY L1 A2 OFrieAke).. Q00 Q%Y. 632 CoeN.....
00 (208 88, 08 WK ADOI. 0. D00k
DOARUIE. DL 48 AQUAL... SALE. L. olden
(WL AR, OONCD. Q8. NI O, 00 QUL

27 ©OCR 2018




A Level Business Exemplar Candidate Work

wmmmmam&m&m
ngﬁm; QOLER NN A ON0E. 69,

0..0002.. LOSUOAD. DO, LIS 00l

Condx (o0, $00U0ALEIR AL 00N 8006,
MOOAY. QL. 000NN TS MAY.N0E 02 Q...
L0 0T MLKNAA . AS LORN._ QNG oMb
e NEC ceula ot an. 8e0a9 el
AP0 u0d. 0L NG 00y Nk AL ..

[ O ENS TS o WS SN (o)

OUSEOMAS. 00UA D, 0.0 BUSL SO, QX\&Q
ALOUNS. RoC QL AL AN ACANAL)...
LNONGR (FEL-¢1) 0. 000203 ;. LAY
.U\Q%@LX\ AR MENGA. QAUNA.. OO0
K840 DU AR NOL. A0 Ok, Pise. .
QQ.Q@LQ, QOO LORQ_ <M. L.Q\@ng QA
QNG LRI QNS L.

OO0 (DORCOEL. MR, O0K0S..
de OAL. 2N0A 0L A0 0AOYAN MO
L0040, N AN 000N, LAK. ANS. mgmg
FATIRCRIUE IV IS E o AX.00Wa.

PENONN0 . TR mmem
smgs COUCNR. 0004000 U100, 62,
QLOMQLOY. NI PIRA N0k 8. &

28 © OCR 2018




A Level Business

Examiner commentary

Only two issues are considered (which is typically enough in a
question of this size). The first issue concerning pricing strategies
is not developed enough to gain any analysis marks. How

may a psychological pricing strategy affect sales? The second
suggestion about a loyalty card is dealt with much better. It does
set out how it would work and there is some good evaluation

as the candidate questions whether, given that many of WFC's
customers may not live locally and so will not visit regularly (e.g.
builders and other trades people), the idea would be successful.

There is some context, analysis and evaluation however this
answer makes no attempt to develop a strategy, as stated in the
question. There are just a series of unrelated points.

Exemplar Candidate Work
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