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BUSINESS
This guide outlines approaches and ideas, including learner activities for Section 6 of the specification, Influences on business.
Delivery guides are designed to represent a body of knowledge about teaching a particular topic and contain:
• Content: A clear outline of the content covered by the delivery guide;
• Thinking Conceptually: Expert guidance on the key concepts involved, common difficulties students may have, approaches to
teaching that can help students understand these concepts and how this topic links conceptually to other areas of the subject;
• Thinking Contextually: A range of suggested teaching activities using a variety of themes so that different activities can be
selected which best suit particular classes, learning styles or teaching approaches.
If you have any feedback on this Delivery Guide or suggestions for other resources you would like OCR to develop, please email
resources.feedback@ocr.org.uk
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DISCLAIMER
This resource was designed using the most up to date information from the specification at the time it was published. Specifications are updated over time, which means
there may be contradictions between the resource and the specification, therefore please use the information on the latest specification at all times. If you do notice a
discrepancy please contact us on the following email address: resources.feedback@ocr.org.uk
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SUB TOPIC 1

6.1 ETHICAL AND ENVIRONMENTAL CONSIDERATIONS
Curriculum content
•

Ethical considerations and their impact on businesses.

•

Environmental considerations and their impact on businesses.

3

© OCR 2019

Thinking conceptually
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Approaches to teaching the content
General approaches

Conceptual links to other areas of the specification – useful ways to approach this
topic to set learners up for topics later in the course

It is difficult to separate these two topics. Many ethical issues are linked to the
environment such as where raw materials come from, the effects of transporting
materials/products and the method of production used by a business. A good starting
point may be to find out what learners already know about these issues from other
subjects they have studied such as PSHE, Geography and History.

There are many links with other parts of the specification. Some obvious ones are:
1.1 The purpose of business activity – spotting an opportunity where a product fills a gap
in the market on ethical or environmental grounds (e.g. how Body Shop were the first to
identify the gap in the market for cosmetics which were not tested on animals)

Common misconceptions or difficulties learners may have

1.5 Stakeholders – how stakeholders may be affected by how the business treats them

The huge number of examples available may prove to be a challenge for learners. Another
is to identify exactly what are classed as environmental issues. The four topics listed in the
specification are wide ranging and will provide ample scope for classroom discussion.

2.3 Market segmentation – is there a large enough segment of people who want an
environmentally friendly product?
2.4 Marketing mix – how can promotional activity help to publicise a business’ ethical or
environmental credentials or how may it offend?

The underlying theme is whether a business is behaving in a ‘responsible’ manner or not.
Learners will already be developing their own opinions of what is ‘right’ and ‘wrong’ and it
is vital that they understand that there are no right or wrong answers when considering
this topic. What is important is how the behaviour of the business may be affected by
these external factors and how that behaviour may have an impact on its success.

3.5 Motivation and retention – will ethical behaviour help to attract more/better
employees and will it motivate current employees who are proud to work for the
business?
3.7 Employment law – employees may be treated in a legally correct manner but is it
ethical?
4.6 Working with suppliers – procurement and logistics decisions may have an impact on
the environment both at home and abroad
6.3 Globalisation – the rise of global businesses has raised ethical and environmental
concerns
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Approaches to teaching the content
The topic fits well with that of globalisation (6.3) and it may be an idea to teach the two topics together. This
would allow an opportunity to consider how ethical and environmental issues may affect local, independent
businesses and large multinational companies.
Any sector of business may provide ample opportunities to contextualise this topic (especially the ethical part)
but the following may be especially relevant:
•

coffee shops - both local and global

•

supermarkets - with a focus on the supply chain both domestically and internationally

•

farming – increased yields and possible conflict between costs and the environment

•

fast food outlets – how workers are employed in this industry

•

mobile phone industry – use of finite resources and waste disposal of toxic products.
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Learner Resources – Activities

GCSE (9 - 1) Business
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Suggested activities
Activity: What is Fairtrade? Videos by Fairtrade Foundation

Activity: Environmental business policies

http://schools.fairtrade.org.uk/resource/2234/

https://www.starbucks.co.uk/responsibility/environment

http://schools.fairtrade.org.uk/resource/2236/

Use the example of Starbucks to show how a business addresses environmental issues.
Then ask the learners, in groups, to each research the environmental policies of a different
large business. Focus on the four key aspects mentioned in the specification:

Two videos produced for 14-16 year olds show how Fairtrade tackles ethical and
environmental issues globally. The first clip can be a good introduction and the second to
recap in a later lesson.

•

sustainability

Following on, learners can identify working on their own or in groups, companies
which use Fairtrade. This could be done using the Internet. Consider what benefits the
businesses gain from being linked with Fairtrade.

•

waste disposal

•

pollution

Activity: What is ethical behaviour?

•

climate change.

Activity: Ethics or environment?

For a selection of businesses, learners should consider whether it acts ethically or not in its
employment practices and its production process. Suitable companies include:

Activity where learners must decide whether the stated business practice is ethical,
environmental, both or neither.

•

Primark (https://www.primark.com/en/our-ethics)

•

Starbucks

•

McDonalds

•

The Body Shop

As an extension activity, ask learners to come up with their own examples of each
category.

•

Timpson

Activity: Case study questions – Tim’s Toy Shop

See Learner resource 1 and the associated teacher version with answers in the separate
Learner activities folder.

Ask learners to answer the questions on Learner resource 2. There is a separate teacher
version showing possible answers.

The class could be split into groups to produce a poster outlining the ethical or unethical
behaviour of a chosen business.
Activity: Is that ethical? Sunny Delight
https://www.youtube.com/watch?v=9CtM0vCOCDg
Watch the clip from the BBC ‘Business Nightmares’ series. Get learners to keep a record of
issues they see which they think may not be ethical.
•

Can learners identify what aspects of the Sunny Delight story are ethical or unethical?

•

Do learners think what Sunny Delight did was ‘wrong’?
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SUB TOPIC 2

6.2 THE ECONOMIC CLIMATE
Curriculum content
•

The economic climate and its impact on businesses.
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Thinking conceptually
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Approaches to teaching the content
General approaches

Conceptual links to other areas of the specification – useful ways to approach this
topic to set learners up for topics later in the course

Learners often find it difficult to understand the meaning of the word ‘climate’ in this
context and they must be prepared for the word to appear in an examination question
without thinking it is referring to the weather. The general ‘state’ of the economy is relevant
to any business and this can be introduced by considering any recent news article(s)
which considers how a business, large or small, is ‘coping’ in the current economic climate.

1.3 Business ownership – the level of consumer income may affect an entrepreneur’s
decision about the most suitable business structure (e.g. when the economic climate is
weak less risk may be involved in setting up a limited company rather than a sole trader)
1.4 Business aims and objectives – a strong economic climate may encourage a firm to set
more challenging profit or growth objectives

Common misconceptions or difficulties learners may have
The advantage of the new specification’s focus on mainly ‘business’ issues means that
the degree of economic knowledge required by a learner is now more limited. The only
issues which need to be covered in 6.2 are the changing level of consumer income and
unemployment.

1.5 Stakeholders – low levels of consumer income may lead to job losses so employees are
affected

The focus of this relatively small quantity of external economic material is to understand
how a business may be affected by the amount of disposable income a consumer has
(which may be linked to the level of unemployment) and how this may affect different
types of business, depending on where they are located, who they are selling to and what
they are selling. When considered in this way, most learners will be able to relate to the
topic.

2.3 Market segmentation – low levels of consumer income may lead to a business
targeting a different market segment

1.6 Business growth – this may be more difficult when the economic climate is
challenging

2.4 Marketing mix – this will be hugely affected by the economic climate, especially when
it comes to pricing methods and the types of promotion used
3.2 Different ways of working – low levels of unemployment may lead to a firm having
to be more creative in its recruitment policies, using more temporary staff, part-time and
flexible working
3.5 Motivation and retention – when unemployment is low a firm may need to offer better
financial and non-financial rewards to retain and/or attract staff
3.6 Training and development – a firm may need to spend more money on training its
own employees if it is unable to recruit any new ones when unemployment is low
4.3 Customer service – this may need to be improved if consumers are being more
discerning as they have less income
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Approaches to teaching the content
Any sector of business may provide ample opportunity to contextualise this topic. What
is vital is that businesses from different sectors are used, as well as businesses of different
size. For example:
•

Starbucks may be affected very differently than a local independent café.

•

A manufacturer of bread will be affected less so by the economic climate than a
manufacturer of luxury cars.

An important consideration is how the economic climate (especially unemployment)
can affect both the demand for a firm’s product (more or less disposable income) and the
costs of supplying that product (depending on the availability of labour).
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Suggested activities
Activity: How does the state of the economy affect business?

Activity: Changing consumer income

http://www.bbc.co.uk/education/guides/zd987ty/video

In this activity learners must decide whether an increase in consumer income will lead to
more or less sales for a particular business. Use Learner resource 3 in the zip folder. There
is a separate teacher version with the answers.

Watch the BBC Bitesize web clip and consider what is meant by a recession (a technical
definition is NOT required) and how this relates to ‘the economic climate’.
Activity: Changing consumer incomes on different firms

Activity: Case study questions

For pairs of businesses, learners should consider how they are affected by a fall or rise in
consumer income. Suitable pairs include:

See Learner resource 4. There is a separate teacher version with possible answers.

•

Starbucks and a local coffee shop

•

Burger King and Prezzo

•

Primark and Top Shop

•

Superdrug and Body Shop

The class could be split into groups of two or three to consider how each firm in the pair
selected is affected by changes in consumer income and/or unemployment. (It is best to
consider what is currently happening in the economy when choosing which direction of
change to set as part of the task.)
The pairs of firms need to be targeting different income-based market segments or have
different levels of financial backing.
Activity: What is the effect of unemployment today?
http://www.bbc.co.uk/news/business-38661443
Find the latest monthly unemployment report from the BBC website (January 2017 is
given as an example). What is happening to unemployment at present and are some
businesses affected more than others?
Some editing of the BBC report may be necessary but learners will be able to identify what
trends currently exist and how these trends may be affecting business decisions in the
short-term.
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SUB TOPIC 3

6.3 GLOBALISATION
Curriculum content
•

The concept of globalisation.

•

The impact of globalisation on businesses.
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Thinking conceptually
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Delivery Guide

Approaches to teaching the content
General approaches

Conceptual links to other areas of the specification – useful ways to approach this
topic to set learners up for topics later in the course

Globalisation can be a very daunting topic due to the sheer breadth of topics which it
can contain. Try to start with what learners know about international trade (imports and
exports) and especially the products which they consume on a regular basis which they
would not have without globalisation. Just checking the labels on the clothing they are
currently wearing or on the items on their desk can be an eye-opening exercise.s.

There are many links with other parts of the specification. Some obvious ones are:
1.4 Business aims and objectives – how a globalised firm’s objectives may differ from a
non-global business but also how a non-global firm’s objectives may be affected by a
global competitor
1.6 Business growth – the increased level of external growth for global firms
2.4 Marketing mix – how global branding affects the marketing mix and how promotional
activity may need to change in response to global differences
3.3 Communication in business – the challenges for communication (both linguistically
and culturally) in global markets
4.2 Quality of goods and services – the differing demands for ‘quality’ in different countries
4.3 The sales process and customer service – another area affected by linguistic and
cultural differences
4.5 Business location – the need for numerous business locations around the world
4.6 Working with suppliers - the issues surrounding a lengthier supply chain in global
markets
6.1 Ethical and environmental considerations – the different attitudes to what is ethical
in different parts of the world, both in terms of employing workers and the sourcing of
materials

Common misconceptions or difficulties learners may have
It is the causes and effects of globalisation which a GCSE learner must focus on and not
the economist’s perspective of comparative advantage. There is no need to understand
the history of how global businesses reached the point they are at now. Instead, what
matters is how global businesses have been able to be so successful and the effect this
has had on business location internationally. This should then naturally lead onto how
businesses compete internationally and the growth of international branding. Keep the
material relevant and avoid history!
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Approaches to teaching the content
Any sector of business may provide ample opportunity to contextualise this topic. However, try to avoid ONLY using large international
businesses. For example:
•

McDonalds is a well-known global brand but how does its presence affect a local fast food outlet?

•

A small one person business which makes hand-made jewellery may not be an obvious example to use but it may be benefiting
from easier or cheaper access to supplies and the ability to sell globally (via the Internet) all due to globalisation.
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Suggested activities
Activity: Name the global brand

Activity: The advantages and disadvantages of globalisation - questions

http://quizible.com/quiz/famous-logo-quiz/3748

Use Learner resource 6 to consider the advantages and disadvantages by looking at the
UK and India.

This is a great starter activity and can make learners realise they know a lot of global
brands. There are plenty of similar quizzes, just search using ‘global branding quiz’.
In pairs or teams, ask learners to try to guess the logos based on just seeing a small part of
it.
Activity: The effects of globalisation
https://www.youtube.com/watch?v=xPD477FuqtY
https://www.youtube.com/watch?v=9IGFKJB6RS8
https://www.youtube.com/watch?v=c-KKy-03O5A
Watch the above video clips and ask learners to use Learner resource 5 in the learner
activities zip folder, answering the questions to help explain how globalisation affects
companies. There is also a teacher version with suggested answers.
Activity: International branding
https://www.youtube.com/watch?v=_d3SXLxzP3E
https://www.youtube.com/watch?v=dpGe-6VvyzA
Consider how global brands change their image, logo, advertising, product or even name
to cater to different countries. Use the example of McDonalds (see web clips and there
are plenty more linked to these) as a starter and then ask learners to use the Internet to
investigate other global brands. Suitable brands to investigate include:
•
Coca-Cola or Pepsi
•

Starbucks

•

Nike

•

Google

•

Disney

•

Heinz

•

KFC
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The small print

We’d like to know your view on the resources we produce. By
clicking on the ‘Like’ or ‘Dislike’ button you can help us to ensure
that our resources work for you. When the email template pops
up please add additional comments if you wish and then just click
‘Send’. Thank you.
Whether you already offer OCR qualifications, are new to OCR, or
are considering switching from your current provider/awarding
organisation, you can request more information by completing the
Expression of Interest form which can be found here:
www.ocr.org.uk/expression-of-interest
OCR Resources: the small print
OCR’s resources are provided to support the delivery of OCR
qualifications, but in no way constitute an endorsed teaching
method that is required by OCR. Whilst every effort is made
to ensure the accuracy of the content, OCR cannot be held
responsible for any errors or omissions within these resources.
We update our resources on a regular basis, so please check the
OCR website to ensure you have the most up to date version.
This resource may be freely copied and distributed, as long as
the OCR logo and this small print remain intact and OCR is
acknowledged as the originator of this work.
OCR acknowledges the use of the following content: Square
down and Square up: alexwhite/Shutterstock.com; page 2: Happy
child - Sunny studio/Shutterstock.com; page 3: hands holding
plants - wk1003mike/Shutterstock.com; page 4: timber logs Nalidsa/Shutterstock.com; page 5: business ethics - Rawpixel.
com/Shutterstock.com; page 7: credit cards - dean bertoncelj/
Shutterstock.com; page 10: unemployment concept - Andrey_
Popov/Shutterstock.com; page 11: globalisation concept Rawpixel.com/Shutterstock.com; page 12: export and import
sign - SK Design/Shutterstock.com; page 13: van selling fast food
- wavebreakmedia/Shutterstock.com; page 14 (and LR 5): global
branding - Stuart Miles/Shutterstuck.com; LR 1: fair trade coffee
beans - Floydine/Shutterstock.com; LR 2: toy shop sign - lukeruk/
Shutterstock.com; LR 6: globalisation concept - Rawpixel.com/
Shutterstock.com
Please get in touch if you want to discuss the accessibility of
resources we offer to support delivery of our qualifications:
resources.feedback@ocr.org.uk

Looking for a resource?
There is now a quick and easy search tool to help find free resources
for your qualification:
www.ocr.org.uk/i-want-to/find-resources/

www.ocr.org.uk
OCR Customer Support Centre
General qualifications
Telephone 01223 553998
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OCR is part of Cambridge Assessment, a department of the University of
Cambridge. For staff training purposes and as part of our quality assurance
programme your call may be recorded or monitored.
© OCR 2019 Oxford Cambridge and RSA Examinations is a Company
Limited by Guarantee. Registered in England. Registered office 1 Hills
Road, Cambridge CB1 2EU. Registered company number 3484466.
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