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BUSINESS
This guide outlines approaches and ideas, including learner activities for Section 7 of the specification, the
interdependent nature of business.
Delivery guides are designed to represent a body of knowledge about teaching a particular topic and contain:
• Content: A clear outline of the content covered by the delivery guide;
• Thinking Conceptually: Expert guidance on the key concepts involved, common difficulties students may have, approaches
to teaching that can help students understand these concepts and how this topic links conceptually to other areas of the
subject;
• Thinking Contextually: A range of suggested teaching activities using a variety of themes so that different activities can be
selected which best suit particular classes, learning styles or teaching approaches.
If you have any feedback on this Delivery Guide or suggestions for other resources you would like OCR to develop, please email
resources.feedback@ocr.org.uk
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DISCLAIMER
This resource was designed using the most up to date information from the specification at the time it was published. Specifications are updated over time, which means
there may be contradictions between the resource and the specification, therefore please use the information on the latest specification at all times. If you do notice a
discrepancy please contact us on the following email address: resources.feedback@ocr.org.uk
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Curriculum content
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Curriculum content
•

The interdependent nature of business operations, finance, marketing and human
resources within a business context.

•

How these interdependencies underpin business decision-making.

•

The impact of risk and reward on business activity.

•

The use of financial information in measuring and understanding business
performance and decision-making.
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Thinking conceptually
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Approaches to teaching the content
General approaches
The study of business is fundamentally a holistic one. Any one action or decision which
a business takes cannot be done in isolation. However, during the majority of the course,
learners may have been doing exactly that. This is a necessary stage in the learning
process, caused by a lack of sufficient knowledge of all areas of business and its surrounds.
It is vital that learners have an opportunity to consider the ‘bigger picture’ before they
complete the course and take the examination. This does not have to be left until the very
end of the course but is difficult to complete in a piecemeal fashion before then.
Common misconceptions or difficulties learners may have
The biggest challenge for learners is the huge amount of issues which can be considered
and the number of ‘directions’ which a discussion can take. This can eventually lead
to learners going around in circles with their arguments and this is frequently seen in
answers to more holistic questions.
A good technique to impart to learners is to keep their argument linear and to ‘join up the
dots’. ‘A may lead to B and C, but it may also lead to D and E’. That is fine, but do not overcomplicate the argument by then trying to consider whether E will affect B and C. This will
lead to an overly complicated argument which is unnecessary at this level of study.
Conceptual links to other areas of the specification – useful ways to approach this
topic to set learners up for topics later in the course
By its very nature, this part of the specification links with every other part of it. It is
possible to highlight how one individual topic may be affected by something yet to be
covered later on. For example, when studying the marketing mix, the need to consider the
finance available to the business may be mentioned briefly. However, this issue cannot be
fully explored until the Finance part of the specification (Section 5) has been covered.
Therefore, it is important to consider these holistic issues at a much later stage in the
course.
It is also vital to remember that although this topic is examined in Component 2, it will
require knowledge which learners have gained in Component 1.
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Thinking contextually
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Approaches to teaching the content
It goes without saying that, by definition, any and all business contexts are possible
when studying the interdependent nature of business. What should be considered are a
range of different contexts, including small local businesses, national brands and global
companies.
What is also important is to keep these contextual examples up-to-date and relevant for
a typical GCSE learner. The launch of, say, the first Sony PlayStation may be an interesting
business example and you may have plenty of resources for this, but it is not of much
interest to a current learner. A regular check of the business pages of a quality newspaper
will easily produce new examples to use on an annual basis.
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Learner Resources – Activities
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Suggested activities
Activity: Impact on business functions?

Activity: External change (Irn-Bru)

http://www.edp24.co.uk/news/caffe_nero_to_open_new_store_in_norwich_s_intu_
chapelfield_centre_1_4490973

External change is a major factor on business activity. This story highlights one company’s
response to changes in Government policy.

http://www.express.co.uk/life-style/science-technology/772399/Samsung-Galaxy-S8REVEALED-Samsung-announces-major-news-for-Galaxy-fans

•

Can learners identify what changes Irn-Bru has made and why?

•

What implications may this decision have for its internal and external stakeholders?

Consider how a recent business decision made by a local or national business affects the
functions of that business. This may be the opening of a new branch of Caffè Nero in your
town centre or Samsung launching a new mobile device (see two examples linked above).

•
•

How may the change affect each of the company’s business functions?
Consider other companies which have undergone significant change due to external
factors, for example:
– HMV (impact of downloading/streaming)
– Jessops (decline in photography)
– Airlines (increased passenger taxes)

Split learners into four groups, one to represent each function of business and ask them to
consider how each decision will affect their particular business function in both the shortrun and long-run. They should also consider what impact it may have on the resources
required.

Activity: Case study – Holden plc

Activity: Risk and reward (Coca-Cola)

Part of a previous past paper question (A293 2015) has been adapted to match a new
style synoptic question. See Learner resource 2 in the learner activity zip folder. There is a
separate teacher version with possible answers.

https://www.youtube.com/watch?v=ikRI80tdDKc
Consider how the decision by Coca-Cola to change the recipe was driven by risk
and reward. Watch the video clip and then identify the risks which were, or were not,
considered and whether any potential rewards could have compensated for that risk.
Other examples may be considered and learners could be asked to research their own
example of risk and reward from recent years.
Activity: Case study – Di-Tech Ltd
Part of a previous past paper question (A292 2015 Q2f ) has been adapted to match a new
style synoptic question. See Learner resource 1 in the learner activity zip folder. There is a
separate teacher version with possible answers.
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The small print

We’d like to know your view on the resources we produce. By
clicking on the ‘Like’ or ‘Dislike’ button you can help us to ensure
that our resources work for you. When the email template pops
up please add additional comments if you wish and then just click
‘Send’. Thank you.
Whether you already offer OCR qualifications, are new to OCR, or
are considering switching from your current provider/awarding
organisation, you can request more information by completing the
Expression of Interest form which can be found here:
www.ocr.org.uk/expression-of-interest
OCR Resources: the small print
OCR’s resources are provided to support the delivery of OCR
qualifications, but in no way constitute an endorsed teaching
method that is required by OCR. Whilst every effort is made
to ensure the accuracy of the content, OCR cannot be held
responsible for any errors or omissions within these resources.
We update our resources on a regular basis, so please check the
OCR website to ensure you have the most up to date version.
This resource may be freely copied and distributed, as long as
the OCR logo and this small print remain intact and OCR is
acknowledged as the originator of this work.
OCR acknowledges the use of the following content: Page 2:
Lemonade seller - Nadia Leskovskaya/Shutterstock.com, page
3: Choices - ESB Provessional/Shutterstock.com, Page 4: Baker
- MonkeyBusinessImages/Shutterstock.com, Page 5: - Money Wara1982/Shutterstock.com, Page 7: Square down and Square up
- alexwhite/Shutterstock.com; Please get in touch if you want to
discuss the accessibility of resources we offer to support delivery
of our qualifications: resources.feedback@ocr.org.uk

Looking for a resource?
There is now a quick and easy search tool to help find free resources
for your qualification:
www.ocr.org.uk/i-want-to/find-resources/

www.ocr.org.uk
OCR Customer Support Centre
General qualifications
Telephone 01223 553998
Facsimile 01223 552627
Email general.qualifications@ocr.org.uk
OCR is part of Cambridge Assessment, a department of the University of
Cambridge. For staff training purposes and as part of our quality assurance
programme your call may be recorded or monitored.
© OCR 2019 Oxford Cambridge and RSA Examinations is a Company
Limited by Guarantee. Registered in England. Registered office
The Triangle Building, Shaftesbury Road, Cambridge, CB2 8EA.
Registered company number 3484466. OCR is an exempt charity.

