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About this Examiner Report to Centres 

This report on the 2018 Summer assessments aims to highlight: 

• areas where students were more successful 

• main areas where students may need additional support and some reflection 

• points of advice for future examinations 

It is intended to be constructive and informative and to promote better understanding of the 
specification content, of the operation of the scheme of assessment and of the application of 
assessment criteria. 

Reports should be read in conjunction with the published question papers and mark schemes for 
the examination. 

The report also includes links and brief information on: 

• A reminder of our post-results services including reviews of results 

• Link to grade boundaries 

• Further support that you can expect from OCR, such as our CPD programme 

 
  



 

 

Reviews of results 

If any of your students’ results are not as expected you may wish to consider one of our Reviews 
of results services. For full information about the options available visit the OCR website. If 
University places are at stake you may wish to consider priority service 2 reviews of marking 
which have an earlier deadline to ensure your reviews are processed in time for university 
applications: http://www.ocr.org.uk/administration/stage-5-post-results-services/enquiries-about-
results/service-2-priority-service-2-2a-2b/ 

 

Grade boundaries 

Grade boundaries for this, and all other assessments, can be found on the OCR website. 

 

Further support from OCR 

 
Attend one of our popular CPD courses to hear exam feedback directly from a senior assessors 
or drop in to an online Q&A session. 

https://www.cpdhub.ocr.org.uk 

 

http://ocr.org.uk/administration/stage-5-post-results-services/enquiries-about-results/
http://www.ocr.org.uk/administration/stage-5-post-results-services/enquiries-about-results/service-2-priority-service-2-2a-2b/
http://www.ocr.org.uk/administration/stage-5-post-results-services/enquiries-about-results/service-2-priority-service-2-2a-2b/
http://ocr.org.uk/administration/stage-5-post-results-services/enquiries-about-results/
https://www.cpdhub.ocr.org.uk/
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Unit 32 Arts Administration 

General Comments 
 
As an assessment intended to show understanding of the necessary practicalities of managing a 
professional performance company, responses this session were largely secure in the 
understanding of Arts Administration procedures, with some sense of priorities also becoming 
apparent in stronger answers in the second section. 
 
In this unit candidates need to show understanding both of the standard set of responsibilities 
and practices of the Arts administrator, and that the practice varies according to the nature of the 
company, performance locations, and audience. The Arts Administrator has to understand the 
roles of other members of their performance organisation and in a small company may be called 
upon to contribute to other non-creative roles. The scenario of a tour company specialising in 
performing in community venues provided a relevant context. In the short questions first section 
the questions set were generally applicable to all companies in context of the scenario. 
The early questions structured more towards the standard tasks were usually accurately 
grasped where the question had been accurately read.  
 
The longer questions 9 and 10 required candidates to show range, depth and flexibility in 
knowledge and understanding of the Arts Administrator's role. 
 
Whilst quality of language is not assessed, marks can be awarded only where there is clear 
knowledge which addresses the question in the terms in which it was asked, and for a second 
mark for any point in Questions 1-8, clear supportive understanding knowledge also to justify 
that answer. 
 
Similarly, in Q9 & Q10 marks could only be awarded where there was clarity in expressing the 
coherent functioning of the Arts Administrator within the company, and that decisions made will 
ensures effective and viable outcomes for the company in delivering its work to its target 
audiences. The best answers went beyond broad understanding and into the detail of the many 
tasks that fall into this role. This is not an essay question; other possible formats than developed 
prose which can express detailed knowledge are acceptable. 
 
 
Comments on Individual Questions 
 
Q1: Most answers understood that a licence is a permit giving the holder a right to use a specific 
item for a given purpose. A concise explanatory reason for that licence was sufficient for a 
second mark. Most responses suggested Performing Rights Society to cover the location, and/or 
Public Performance Licence for the copyright music used. The scenario states "High quality 
original performance" but did not specify that all music would be composed for the performance. 
The assumption in this scenario is that community performance may well include familiar and 
popular music, which may be subject to PRS and PPL licences. 
 
Q2: Most candidates achieved some or all marks where it was recognised that the question was 
asking for policies other than those relating to Health and Safety. Any policy was accepted which 
aids the effective and organised functioning of the company and which is not already required by 
law. This was often answered with reference to DBS checks, although it is not clear in the given 
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scenario that performance in community venues would involve direct contact with children. Staff 
training, disciplinary and grievance policies were also cited. For a second mark for each of these 
points, a reason expressed as a brief explanation was essential.  
 
Q3: This was usually answered successfully. The question asks for information to be considered 
in an interim report to funders, i.e. while the tour is ongoing or before all outcomes have been 
finally assessed. Successful responses often considered finance as the main measure of 
success; the Markschemes also allowed for assessing to what extent the tour met the aims of 
the project, of which financial management would have been an element. A second mark was 
awarded for a credible suggestion of why the stated aspect would be relevant to funders.  
 
Q4: There was sometimes some similarity in answers to Q3; however, candidates should show 
recognition that the business sponsor has different priorities and interests to non-commercial 
funders. Good answers grasped that the benefit to sponsors is the positive publicity of their 
name in support of and associated with a deserving and successful activity. Therefore, any 
measures of audience appreciation of the work delivered were accepted, and how the sponsor's 
name appeared in marketing and publicity. Promotion of products is not part of sponsorship 
deals; artistic independence is always sacrosanct. The business sponsor should however 
reasonably expect their funding to be spent well in reaching the kind of audience that they would 
want to market to, so answers were creditable which referenced demographics, financial figures, 
attendance figures and audience feedback  
 
Q5: Any appropriate safe environment activity, assessment or policy to ensure a safe working 
environment was acceptable. Candidate responses to Health and Safety questions frequently 
reference Risk assessment, which is appropriate for the work to be toured. As an activity which 
is lengthy and time-consuming, it is perhaps less likely that each venue would be Risk-assessed 
by the company. All buildings open to the public should have their own up-to-date Risk 
assessment document identifying hazards and how these can be managed and so minimised; 
an effective answer could state an incoming company would check that document to be aware of 
the issues it identifies. Relevant health and safety training, such as working at height, manual 
handling and provision of safety equipment were all creditable. 
 
Q6: Rolling contracts were sometimes well understood by candidates who were able to explain 
the benefits of a contracted employee in being able to set up a new contract by agreement with 
the company while the current contract is still running; and that this allows for continuity of 
employment if it suits employer and employee to continue the arrangement; and how this is cost-
beneficial to the company. Some candidates confidently expressed that the end point of the 
contract being known to both parties allows both to plan to continue or end, as one or both sides 
prefers or necessity dictates; and that an employee who is an effective team member might be 
able to take a break or find time to do some other activity, returning to the company later; and/or 
negotiate better terms for a future project; or move on to gain more experience and possibly 
spread the good name of the company in so doing, without having to explain to a future 
employer why they had left.  
 
 Q7: Effective answers to this question understood that programme planning is about what the 
company next intends to develop for performance, and that a creative company will have stated 
aims, which may be formulated as a mission statement. A good response to this question could 
explain that planning an new project would involve evaluating that project in terms of company 
aims, and how a new project would ensure continuity from past work and/or creative 
advancement into new areas; the potential of that work to attract funding and revenue; and the 
company's established name and its current audience demographic. Other answers were 
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accepted which considered planning the business effectiveness of a future programme as it fits 
with the company's position in the creative market. This included contingency, as this could 
reasonably be considered at the planning stage. However, to be fully creditable, this is an aspect 
of arts Administration which needed to be explained where cited.    
 
Q8: Many companies offer workshops for their performance work which may be of interest to 
audiences. A range of beneficial aspects could be cited: to gain insight into the show, as it is 
original work, was a thoughtful response. Other creditable answers included to develop goodwill 
and lasting relationships with audiences and/or venues, encourage ticket sales, and marketing 
the event locally to the performance venues; to gain more publicity; to widen access to the arts, 
which might attract grant funding; widening access to the arts is likely to fulfil company aims 
also, while possibly developing young performers in a community location who may not have a 
developed arts locality and so might benefit from the experience and add the workshop 
experience to their CV. The chance of discovering potential performers for future tours was 
sometimes suggested. Although uncommon and unlikely to be within the aims of a touring 
company, it is possible that new talent might be identified. 
 
 
Q9: The extended answer to Q9 set a scenario, which is not uncommon in touring to community 
venues. Local halls and community centres are not purpose-built theatres and may vary greatly 
in size and facilities. The question expects candidates to know a touring production may have to 
create stage and auditorium in a variety of empty spaces and that get-in/get-out time may be 
limited by bookings to other venue users; the concern to be addressed was that this may have a 
negative impact on the quality of the performances. Candidates were invited from this scenario 
to read the situation and recognise in the manner of an Arts Administrator, what the key issues 
are and so how the company would prepare for being able to set up in a non-specialist venue in 
a timespan that might be less than ideal. This required applied knowledge to be demonstrated, 
i.e. to adapt standard practices in a variable performance window whilst maintaining a clear 
standard of performance quality. 
 
Answers stating they would book out extra get-in time evaded the issue somewhat, as other 
possibly more regular users might well have first call on the space at that time. Stronger 
responses recognised that the key to an effective venue visit is always to establish a relationship 
in advance. Therefore, the possibility of negotiation with other users was a useful point, possibly 
even offering concessions for inconvenience in needing to take the time slot usually allocated to 
them and so establishing some local goodwill, as was checking the venue performance area 
dimensions in advance.  
 
Generic answers which ran through a checklist of things to be done to get in and out of a venue 
without addressing the scenario were graded in the lower range. A number of responses 
addressed the scenario more as problem to be overcome in the style of Q10, rather than an 
aspect of touring to be planned for. Often in answers seen, the issue of maintaining quality given 
in the scenario was not discussed, focusing instead on managing get-in and get-out time and 
sometimes how the performance set and performance, sometimes even the number of 
performers, might be varied to accommodate larger or smaller spaces. Candidates should 
recognise that maximising the quality of the performance and the experience for the audience 
should be the focus of intent in any performance company. Therefore, the main point of concern 
for the Arts Administrator is how this can be achieved smoothly and without compromising the 
safety and legal requirements of the process, with advance planning and preparation for a 
variety of non-specialist spaces. To achieve marks in the upper range a grasp of appropriate 
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priorities needed to be apparent in a clear line of thinking in the answer, in which the concerns 
regarding quality of performance needed to be clearly to the fore. 
 
Q10: The logistical challenge of Question 10 intentionally does not offer an instantly definable 
solution. In evaluating the options, the full implications of the issue as a whole and especially the 
context in which it occurs should be given thorough consideration by candidates before 
embarking on an answer to this question. A partly thought through aspect in answers seen was 
the tendency to focus on the cost implications of refunding tickets as a matter of financial loss 
rather than the reality, i.e. that this is excess unpredicted income and audience numbers to be 
managed. 
 
It should be part of the thinking in addressing Question 10 that the Arts Administrator should 
have securely established priorities to maintain audience goodwill and satisfaction and so 
ensure the good name of the company. Any preferred solution would therefore be the one, which 
most closely achieves this. While it is always possible to cancel an entire tour, it would be 
unthinkable to any real Arts Administrator to do so in any but the most dire circumstances. To 
cancel because of oversales in three venues as considered by number of candidates and in 
some cases was named the preferred option would almost certainly be a commercial and public 
relations disaster. Some recognised this and so, appropriately, gave it minimal consideration as 
an option. Credit was awarded for recognising the negative implications where this was 
discussed at more length, but it would be difficult to envisage a convincing answer, which would 
adopt tour cancellation as a preferred solution. The logistics of refunding were also discussed, 
sometimes at length, allowing for the oversales last-comers to be identified in computer booking 
systems and refunded accordingly. Whilst this was commercially viable, it would not make for 
satisfaction for all who had booked to see the show.  
 
Few responses gave full consideration to the nature of the audience and recognised that a 
community venue suggests a community audience and so a community experience; i.e. people 
who live within a locality and who may well be groups of friends and families for whom a show in 
their local hall may be a rare and special treat, and who may well be planning a group outing. 
Ticket cancellation in this scenario might have significant social implications well beyond the 
commercial concerns of the company. A good answer should recognise and consider those 
implications. Offers of discounts on future tours, even free tickets in future, are therefore unlikely 
to satisfy all-comers in such a situation.  
 
It was also seldom observed in responses seen that ticket oversales are an indicator of success 
for the company which should if at all possible be capitalised on. A good administrator might see 
that an imaginative solution to accommodate all ticket buyers in their own locality together could 
generate good publicity and turn the problem into an opportunity. Finding a larger venue was 
often a considered option. Where this was suggested, a backup contingency would also be 
necessary; most answers acknowledged it may well not be possible to find one, so leaving the 
option unresolved. A small number of responses had the idea of looking to book into a local 
school hall. This was clearly an idea with potential although answers tended not to follow 
through and gain  marks for the positive implications, i.e. that  schools are likely to be within 
reasonable travelling distances of the community, they are well-known and familiar community 
venues, usually designed to accommodate varying numbers and usually with at least some 
staging facilities. This emergency venue move could be publicised well both for company and 
the school also. Some responses did show appropriate thinking in prioritising audience 
satisfaction in offering the audience transport to a new venue. In answering Q10 candidates 
have some imaginative scope to create circumstances within the scenario as described above, 
i.e. to conclude that the local school could indeed accommodate the event. A key detail was that 
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the ticket oversales were across three venues, so to complete the point all three localities 
needed to be accommodated. The suggestion that an additional venue midway between all 
three localities was sometimes suggested, but such a response would need to consider whether 
the distance of travel was viable for all concerned. 
 
The scenario did not exclude the possibility that the oversales venues might be able to 
accommodate larger numbers; a small number of responses recognised this but were hesitant in 
exploring increasing audience as perhaps being too obvious. Yet it is probably the first question 
to be asked; not all community spaces will have a maximum seating limit, but comfort and safety 
were sometimes appropriately considered in discussing this point.  
 
Whilst the question did not specifically require a preferred option to be proposed, more assured 
answers tended to do so. It seems unlikely that an effective response in practice would not seek 
to define a clear plan for a way forward; finding effective solutions to organisational issues is the 
business of the Arts Administrator. 
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