Qualification O ‘ R
Accredited

Oxford Cambridge and RSA

A LEVEL

Exemplar Candidate Work

BUSINESS

H431

For first teaching in 2015

H431/03 Summer 2018

rrrrr

www.ocr.org.uk/business


http://www.ocr.org.uk/business

A Level Business Exemplar Candidate Work

Contents

Introduction 3
Question 1 4
Question 2 6
Question 3 9
Question 4 12
Question 5 14
Questions 6(a) and (b) 21
Question 6(c) 24
Question 6(d) 25
Question 7 26
Question 8 28

2 © OCR 2019



A Level Business Exemplar Candidate Work

Introduction

These exemplar answers have been chosen from the
summer 2018 examination series.

OCR is open to a wide variety of approaches and all
answers are considered on their merits. These exemplars,
therefore, should not be seen as the only way to answer
questions but do illustrate how the mark scheme has
been applied.

Please always refer to the specification https.//www.ocr.
org.uk/Images/170837-specification-accredited-a-level-
gce-business-h431.pdf for full details of the assessment
for this qualification. These exemplar answers should

also be read in conjunction with the sample assessment
materials and the June 2018 Examiners'report or Report
to Centres available from Interchange https://interchange.
ocr.org.uk/Home.mvc/Index

The question paper, mark scheme and any resource
booklet(s) will be available on the OCR website from
summer 2019. Until then, they are available on OCR
Interchange (school exams officers will have a login for
this and are able to set up teachers with specific logins —
see the following link for further information http.//www.
ocr.org.uk/administration/support-and-tools/interchange/
managing-user-accounts/).

It is important to note that approaches to question
setting and marking will remain consistent. At the same
time OCR reviews all its qualifications annually and may
make small adjustments to improve the performance of
its assessments. We will let you know of any substantive
changes.
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A Level Business Exemplar Candidate Work

Question 1

1 IKEA s ‘the world’s largest furniture retailer’. (Line 3)

Explain two likely barriers to entry into the furniture market. [4]

Exemplar 1 4 marks
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Examiner commentary

Two points that are well explained and in context so 4 marks are awarded.

Exemplar 2 1 mark
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Examiner commentary

Competition is not a barrier to entry — it enables firms to enter a market — so this was not rewarded. However the mention of ‘big
name furniture companies’ suggests that the candidate actually means a lack of competition being a barrier to entry so a mark could

be awarded.
The second answer is not a barrier to entry in the furniture market - in fact it could be an enabler if the business sells low priced
furniture. This is more of a factor that might affect business success.

Candidates need to be very careful to think what the question is actually asking and respond appropriately.
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A Level Business Exemplar Candidate Work

Exemplar 3 0 marks

1...&.@..(;@\:\.0\(\ 06... f\ae, Btoackh.. mwm O\@ﬂmwbup

2. mw\v\ QMLLD o akefacy vhae Vocod. .
LR \‘;‘5 At £35S 02 o LD OV

H “"i&i

Examiner commentary

The candidate seems to have misread the question and has given ways in which the business could overcome barriers to entry,
rather than explaining actual barriers. Misreading a question is common and can be avoided by asking candidates to underline the
important aspects of the question.

5 © OCR 2019



A Level Business

Question 2

Exemplar Candidate Work

2 |KEAtakes its corporate social responsibility (CSR) seriously. (Extract B)

Analyse the possible effect of IKEA's CSR profile on any two of its stakeholders. [6]

Exemplar 1 6 marks
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Examiner commentary

Knowledge of CSR and applied to IKEA. Owners are identified as a stakeholder and the analysis is developed beyond one simple
effect.

The second stakeholder identified are the employees and again the analysis is taken beyond the basic, increased motivation - feel
good about working — and give good customer service.
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A Level Business Exemplar Candidate Work

Exemplar 2 4 marks
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Examiner commentary

Good knowledge of CSR and applied to IKEA. Basic analysis on customers and owners and shareholders, but neither piece of analysis
goes far enough to be considered developed. So, for example, if the analysis on the customer was taken further to show how an
increase in the price of bulbs would affect them (decreased disposable income, less money to spend on other items etc.) then those
would have been developed.

Exemplar 3 3 marks
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Examiner commentary

This candidate has quickly shown knowledge of CSR and then applied this to IKEA in terms of the energy efficient lightbulbs.
However the attempt to analyse the effect is on IKEA (gives promotion) not the stakeholder, so it does not answer the question set.

The second paragraph looks at the effect on the staff and in this case the analysis is that they become happier, which is an effect on
the staff and correct analysis. This analysis is not developed as an effect on the stakeholder.

8 © OCR 2019
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Question 3

3 Evaluate one reason why having a range of promotional activities is important to IKEA. [10]

Exemplar 1 9 marks
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Examiner commentary

Knowledge and application are shown quickly in the first few sentences. This is followed by some basic analysis (reach an
international audience) but not developed.

However towards the end of the response there is a development of some analysis (different audiences — new customers — growth

in sales — more profit) and then a basic piece of evaluation about the importance. To improve this answer to 10/10 this evaluation
should be developed to justify the judgement.

Exemplar 2 7 marks
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A Level Business Exemplar Candidate Work

Examiner commentary

The first paragraph has some good knowledge of promotional activities and applied to IKEA (200 million catalogues). There is then
some early evaluation where the candidate looks at the importance. Evaluation often occurs after analysis, but it can be rewarded
wherever it occurs as long as the context has been used.

The second paragraph also shows knowledge and application and goes on to analyse (profit from selling in every country). However
instead of developing this, the candidate chooses to start a new chain of analysis in terms of hitting a new market (youths). The
answer would have been improved by developing one piece of analysis rather than more basic analysis.

Exemplar 3 2 marks
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Examiner commentary

This candidate has shown some knowledge of promotional activities but there is no context applied, so the maximum mark is 2.
There are some attempts at basic analysis, but as the context has not been used these cannot be rewarded.
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Question 4

4 |KEArraised its basic wage level in all of its stores in the USA. (Extract E)

Explain two possible reasons why it might have done this. [4]

Exemplar 1 4 marks

Examiner commentary

Two reasons are given which are well explained — this response did not require analysis, but this candidate has tried to take it to an
analytical point.

Exemplar 2 3 marks
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Examiner commentary

The first point is well explained and shows why IKEA might have done this.

The second point is very similar to the first (the first was about retention and the second about recruitment) but that is not why it did
not get the second mark. The explanation is weak and does not explain why this is important to recruitment.
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2 marks

A Level Business

Exemplar 3
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Examiner commentary

The first point makes little sense. The candidate might have meant that this is important because of IKEAs CSR profile, but this is not
made clear and the examiner can only read what is written, not what we think the candidate means.

The second point, however, does identify a reason with a good explanation.
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Question 5

Exemplar Candidate Work

5% Evaluate the importance of effective stock control to the success of IKEA. [20]

Exemplar 1 19 marks
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A Level Business Exemplar Candidate Work

Examiner commentary

This answer has plenty of developed analysis, application and knowledge - all the marks in these areas are quickly gained.

The candidate has left all of their evaluation until towards the end of the response. Bearing in mind that there are 8 evaluation marks
available in this question, it is unlikely that a candidate will gain all of these from a conclusion at the end of the response.

This candidate starts their evaluation in the penultimate paragraph and then continues through the final paragraph. Some earlier
evaluation, perhaps at the end of the developed analytical points, would have enabled full marks and is a good style for candidates
to adopt.

Exemplar 2 13 marks
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A Level Business Exemplar Candidate Work

Examiner commentary

The second paragraph has good knowledge, use of the context and some developed analysis (supply to the customer fast — USP -
add value). The end of the paragraph is irrelevant and therefore ignored — marks can never be‘lost’and irrelevant or vague aspects
are ignored.

The next paragraph is also vague and does not progress the answer any further.

The penultimate paragraph again has some good use of the context and some developed analysis at the end (economies of scale -
IKEA save money).

The attempt at evaluation at the end is weak and more of a repetition of the analysis than true evaluation.

Exemplar 3 2 marks
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A Level Business Exemplar Candidate Work
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Examiner commentary

This is an example of a candidate who has made a good effort to analyse and evaluate, but has not engaged with the context. An
answer without use of the context (not just using the name of the business, but actually making use of the data about the business)

cannot gain more than 2 marks for their use of knowledge.

© OCR 2019
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A Level Business Exemplar Candidate Work
Questions 6(a) and (b)

(a) By completing the network diagram (Fig. 1), calculate the:

(i) earliest start time for activity H.

(ii) overall time for delivery to the customer.

(iii) latest finish time for activity D.

(b) Using the network diagram (Fig. 1), identify the critical path for the order.

Exemplar 1 4 marks

)!\nswers-é}“'mfS [1]

Answerlzq”hbm‘{‘ [11

Answer.....5%.0....

|

AnswerP\_B”C”F"&-Q‘*L"M [

Examiner commentary

All the answers correctly calculated and identified.
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A Level Business Exemplar Candidate Work

Exemplar 2 3 marks

Answergu- 1]

N ST < S [1]

Answer.. A B2C o, o Golol oM My

Examiner commentary

It was very common for candidates to mis-identify the LFT of activity H with the EST. Although the correct answer is on the diagram,
the candidate has chosen to identify the wrong answer as their response to Q6ai.

Exemplar 3 0 marks
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A Level Business Exemplar Candidate Work
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Examiner commentary

A number of mistakes are made that means that there are no marks rewardable for these answers. Not only has the candidate not
really understood how to calculate LFTs, there are mistakes in the calculation of the ESTs.
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A Level Business Exemplar Candidate Work

Question 6(c)

(c) Explain the difference between total float and free float. [2]

Exemplar 1 2 marks
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Examiner commentary

A good answer that shows full understanding of the difference between total float and free float.

Exemplar 2 0 marks

Pm,»;,FLerstsf’Mhm&—onmapomprc
R te T S

- 12]

Examiner commentary

There is some understanding here but it is not clear enough to reward the candidate’s response. The candidate does not grasp the
fundamental aspects of float being the ‘spare’time.
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Question 6(d)

(d) The marketing manager at KS does a lot of research into the consumers of its products and
their likely response to changes in price. Recent research from a furniture store in Germany
has shown that a fall in price from €150 to €112 for a garden table led to a rise in monthly
demand for garden chairs from 86 to 98 units.

Exemplar Candidate Work

Calculate the cross elasticity of demand for garden chairs in response to the change in the
price of a garden table. [4]

Exemplar 1 4 marks

%8'?&\30 :‘ZS,E’LZS 3%

Answer ‘055§‘ [41
Examiner commenta ry

This shows the correct answer so 4 marks awarded. The candidate has shown their working clearly which would have allowed marks
if the answer had been incorrect.

Exemplar 2 1T mark

Answer “"7—5‘,3 [4]
Examiner commentary

No formula has been given but the correct calculation of one of the percentage changes gains a mark.
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A Level Business Exemplar Candidate Work

Question 7

7 Analyse one way in which Ansoff’s matrix might have been useful to IKEA when planning the
expansion into India. (Extract G) [6]

Exemplar 1 6 marks
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Examiner commentary

Good knowledge of Ansoff's matrix, good application to IKEA and some nice developed analysis towards the end of the response.
This chain of analysis is easy to follow and shows how the matric could be useful to IKEA in this scenario.

Exemplar 2 2 marks
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Exemplar Candidate Work
S o ol sl e,
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A Level Business

1

Examiner commentary

There is some knowledge of one of the quadrants of Ansoff's matrix (Diversification) and then some application to IKEA entering an
emerging market. However no analysis of how it could be used so no analysis marks awarded.

Exemplar 3 0 marks
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Examiner commentary

No knowledge is shown of Ansoff's matrix so no marks can be rewarded, despite some engagement with the context. There must be
some explicit (or implicit) use of the knowledge for each question.
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A Level Business

Question 8

Exemplar Candidate Work

8* Discuss the extent to which changes in economic factors are likely to affect IKEA in the future.
[20]

Exemplar 1 20 marks
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Examiner commentary
This exemplar shows a good answer that gains all of the available marks. Each point that is made has developed analysis and there

is some early evaluation at the end of the first paragraph. All of the knowledge and application marks have been gained in the first
paragraph as well,

There is another nice chain of analysis in the second paragraph.

The final paragraph is a well thought out evaluation with justification towards the end. This is not the longest answer produced on
this paper, but it is one that fairly succinctly gets all of the marks without any wasted time or effort.

Exemplar 2 7 marks
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Examiner commentary

Some knowledge and application in the first paragraph but not analysis of the effect on IKEA.

Itis not until the third paragraph that the candidate attempts any analysis and this is only limited analysis (IKEA must base
manufacturing in EU countries). This could have been developed further to show the full effect on IKEA, higher rent on facilities, less
choice of where to locate etc.

At the end of this paragraph there is an attempt to evaluate in terms of the extent to which this is a positive effect on IKEA. The
evaluation is weak and only attempted on this one point. There is not attempt to come to a judgement on the whole question and
evaluate this.

Exemplar 3 2 marks
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A Level Business Exemplar Candidate Work
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Examiner commentary

There are some attempts to analyse in this answer but no engagement with the context. An uncontextual answer can only gain a
maximum of 2 marks on the 10 and 20 mark questions on this paper.

There are many missed opportunities in this answer to use the context.
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