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Please note that you may see slight differences in font and formatting between this paper and the original. The difference does not impact how the questions should be interpreted.
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INSTRUCTIONS 
•   Write your name in the box above. Please write clearly and in capital letters.
•   Use black ink. HB pencil may be used for graphs and diagrams only.
•   Answer all the questions, unless your teacher tells you otherwise.
•   Read each question carefully. Make sure you know what you have to do before starting your answer.
•   Where space is provided below the question, please write your answer there.
•   You may use additional paper, or a specific Answer sheet if one is provided, but you must clearly show the question number(s). 
INFORMATION 

•   The number of marks is given in brackets [ ] at the end of each question or part question.
•   The total number of marks for this paper is 11.

1. Youth# is a new youth centre. It is opening up ready for the start of the new school year so that there is somewhere for teenagers to go in the evening. It is a joint project between local youth workers and the Police Community Support Officers (PCSO). Youth# wants to develop a website to promote the centre. You have been asked to develop a number of pre-production documents to do this.

Youth# has provided you with the following project brief:
	We at Youth# want a new multimedia website that is modern in its look, is dynamic and interactive and appeals to the young people of the local area. The website needs to provide its users with enough information about the youth centre so that they know what is happening and when.

The youth centre has a coffee shop, basketball courts, table tennis, computer access and a music studio. It is open every evening, Monday to Friday, between 6 and 9 p.m. There will also be visits to other places such as ice-rinks and ten-pin bowling.

The website needs to launch on 5 July in time for the summer holidays. We also want to enable people to sign up to email alerts about news and events at Youth#.



The project will require you to create a work plan. 

Explain one effect the time requirements of the project brief will have on the timeline of the work plan. 
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2. ZetaLevel is launching a new construction toy based on building blocks of various sizes. The product is to be on sale in the lead up to the festive season in December in the UK. You have been asked to create pre-production documents for a promotional campaign which will use TV, radio and the internet.

A radio advert will be created to promote the new construction toy and a work plan has been produced.
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	Identify the different parts of the work plan by drawing lines between the labels below and the correct descriptions.
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		Label

	A

	B

	C

	D

	 



	 
		 Description

	 milestones

	 resources

	 timescale

	 activities

	 task



	 



 



3. EmVeTion is releasing a new comic and internet-based animation series which will focus on a character called Velocity Girl who is aged 14 and has the ability to move fast in water and on land. The comic and the animation series will be released at the same time.

Fig. 1 is a work plan for the production of the Velocity Girl comic.
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Fig. 1




Using Fig. 1, complete the table below to identify the different parts of the work plan.

The first row of the table has been filled in for you.
	 
	Terminology
	Letter
	 

	 
	 Tasks
	D
	 

	 
	 Timescales
	 
	 

	 
	 Contingencies
	 
	 

	 
	 Milestones
	 
	 

	 
	 Activities
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Mark scheme
The examiner comments shown in the “Guidance” column of the mark scheme are taken from the relevant Examiners’ Report. N.B. Examiners’ comments are not available for all questions. 

	Question
	Answer/Indicative content
	Marks
	Guidance

	1
	
	
	Three marks for suitable response with expansion.
e.g.
· The project needs to be completed for the start of the summer holiday(1) so the timeline will need to work back from this(1) with key dates leading up to this(1)
· The website needs to be live at the start of July(1) so the site needs to be completed before this(1) and the timeline needs to lead to this as a final deadline(1)
	3
	










Examiner’s Comments

This question saw a large number of candidates write down all the key terminology about work plans in the hope of gaining marks and so many gained zero marks. Where candidates applied their knowledge to the context of the youth group website then often full marks were awarded as candidates showed a good understanding of the topic area.

	
	
	
	Total
	3
	

	2
	
	
		A
	Task(1)

	B
	Milestones(1)

	C
	Activities(1)

	D
	Timescale(1)



	4
	Examiner’s Comments

Generally, well answered with candidates correctly identifying the different components of a work plan.

	
	
	
	Total
	4
	

	3
	
	
		Terminology
	Letter

	  Tasks
	  D

	  Timescales
	  A

	  Contingencies
	  B

	  Milestones
	  E

	  Activities
	  C



	4
	Letters must be in the table



Examiner’s Comments

This answer demonstrated a full range of marks being awarded with candidates generally showing a good understanding the different aspects of a work plan.

	
	
	
	Total
	4
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