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INSTRUCTIONS 
•   Write your name, in the boxes above. Please write clearly and in capital letters.
•   Use black ink. HB pencil may be used for graphs and diagrams only.
•   Answer all the questions, unless your teacher tells you otherwise.
•   Read each question carefully. Make sure you know what you have to do before starting your answer.
•   Where space is provided below the question, please write your answer there.
•   You may use additional paper, or a specific Answer sheet if one is provided, but you must clearly show the question number(s). 
INFORMATION 
•   The number of marks is given in brackets [ ] at the end of each question or part question.
•   The total number of marks for this paper is 35. 


 
	 
	
	 
	
	

	1.
	Describe two key points which help to define what Corporate Social Responsibility (CSR) involves.
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	2.
	Corruption in sport has been a high-profile topic in the media in recent times; examples of serious corruption have involved organisations such as FIFA and the Russian Athletics Federation.

Describe four different types of corruption in sport, giving an example for each.
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	3.
	Mark is a volunteer who runs climbing clubs in secondary schools. He is keen to offer this service and opportunity to as many young people as possible. Therefore Mark has decided to apply for some extra funding to enable him to increase his provision.

Describe why a club like Mark’s needs to consider Corporate Social Responsibility (CSR).
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	4.
	Discuss why the concept of Corporate Social Responsibility is becoming increasingly important for sport businesses in today’s society.
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	5.
	Elgin Eagles are an amateur basketball club who are aiming to join the British Basketball League (BBL).

Explain five key considerations for a club like the Eagles if they are to make the move from amateur to professional sustainable.
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	6.
	New York Rugby League: RFL considers US team and relocation of Hemel Stags

The Rugby Football League (RFL) is the governing body for professional Rugby League in England. Rugby League is the other main ‘code’ of Rugby which is played, alongside Rugby Union.

The RFL operates a five-tier league system and is responsible for running the top three professional divisions (Super League, Championship and League One) as well as the National Conference League and various leagues below that.

The RFL also runs two cup competitions for professional clubs and is involved with the organisation of the World Club Challenge and World Club Series.

Hemel Stags, based in Hertfordshire in the UK, withdrew from the League One division in 2018.

Applications to establish a new club in the US city of New York and relocate Hemel Stags are being considered by the Rugby Football League board.

The board, which has previously granted a licence to Canada-based Toronto Wolfpack, believes the proposals will “help deliver the RFL’s vision”. Hemel withdrew from League One last year, but retained an RFL licence. And it has been confirmed that the club’s holding company has been taken over by a Canadian consortium.

An RFL statement said the New York and Hemel applications were “at different stages, but a degree of further due diligence and assessment is required on both to ensure that the financial and business plans presented are deliverable”. New York consortium representative Ricky Wilby said: “We’re grateful to the board of the RFL for considering our application and thankful it is deemed strong enough to present to the clubs. Hopefully this will be the first step towards getting the franchise off the ground.”

Toronto’s introduction into the game’s structure broke new ground for Rugby League, which already had a continental horizon with French clubs Catalans Dragons and Toulouse included. Under the terms of their place in the league, the Wolfpack do not qualify for central funding, so owner David Argyle is wholly responsible for financing the venture, including covering travel costs for member clubs. Rugby League already has a place in the American sports landscape, with teams in Boston, Jacksonville, Brooklyn and New York itself.

Analysis

Eric Perez, the man who was behind the creation of the Toronto Wolfpack, is believed to be behind the bid to relocate League One side Hemel Stags. He has previously suggested either Hamilton in Canada or Boston, USA, as possible locations. The New York bid comes from a separate consortium and has been in the ether for over 12 months but both still have a lot of hurdles to clear. Both will inevitably see Super League as the ultimate goal - but there is currently a huge question mark hanging over the Super League clubs’ appetite for this kind of overseas expansion.

https:/www.bbc.co.uk/sport/rugby-league/47613770
 
	The man behind the bid to establish a professional rugby league club in New
York is confident he can win the support of clubs.




Huddersfield entrepreneur Ricky Wilby, who represents a consortium of UK and US-based businessmen, lodged a business plan with the Rugby Football League 18 months ago and that will now be put to Championship and League One clubs.

The RFL is also considering a move by Toronto founder Eric Perez to relocate Hemel Stags to North America following his successful takeover of the former League One club.

Both Wilby and Perez have ambitions to reach Super League with their clubs but are content to enter at League One level, as Toronto did so successfully in 2017, and hope to make the start line in 2020.

An RFL delegation, led by former chief executive Nigel Wood, visited New York in January 2018 and submitted reports to the governing body. New York intend to stage matches at the Red Bull Arena, home of Major League Soccer club New York Red Bulls, and have promised to cover all travel and hotel costs of the away teams.

Wilby says the consortium has received pledges of support from the mayor of Harrison, the district of New Jersey which includes the Red Bull Arena, and have lucrative sponsorship deals lined up. He revealed the first task on getting the green light would be to appoint a head coach who has already been lined up.

Bob Brown, Hemel’s founder and chairman, confirmed that ownership of Hemel Stags (2016) Ltd, the company that operates the Betfred League One team, has been acquired by a Canadian consorti*um but will not impact on the Stags community club at Pennine Way.

https:/www.nwemail.co.uk/sport/17513327.new-york-rugby-league-bid-chief-ricky-wilby-confident-of-winning-championship-and-league-one-clubs-round/

The bosses of Super League are keen to expand the game across the Atlantic. There is already one team, the Toronto Wolfpack, playing professional Rugby League in England.
i. Any RFL clubs which relocate will need to find ways to become part of the community in the new place where they are based.

For each level of the sports development continuum, give an example of how a club which has relocated could do this.
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ii. Describe three specific benefits to the club of sports development activities of this kind.
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	7.
	Explain, using examples, how sports businesses can be environmentally friendly and remain economically viable.
 
	Can be environmentally friendly
	 

	 

	 

	 

	 


 
	Remain economically viable
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	8.
	Give three different examples of breaking financial regulations in sport.
 
	1
	 

	2
	 

	3
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END OF QUESTION PAPER




Mark scheme
The examiner comments shown in the “Guidance” column of the mark scheme are taken from the relevant Examiners’ Report. N.B. Examiners’ comments are not available for all questions. 
	Question
	Answer/Indicative content
	Marks
	Guidance

	1
	
	
	Two Marks from:

1. An approach where a business considers how its activities impact on society
2. An approach where a business considers how its activities impact on the environment
3. Where an organisation contributes to sustainable development by providing economic benefits for all stakeholders
4. Where an organisation contributes to sustainable development by providing social benefits for all stakeholders
5. Where an organisation contributes to sustainable development by providing environmental benefits for all stakeholders
	2
	Accept answers which touch upon the key areas of impact on society and the environment, as well as any reference/example to economic, social and environmental benefits




e.g. – a business adopts a policy to recycle more (plastic)






e.g. business increases recycling so there is not as much litter in the community


e.g. a business provides bins for recycling (plastic)

Examiner’s Comments

This was well answered and learners often scored full marks. They showed that they had a good basic knowledge of CSR and typically referred to the impact it had on society and the environment, with sometimes worthwhile examples being given as an alternative. There were some scripts where this question was left unanswered.

	
	
	
	Total
	2
	

	2
	
	
	Four marks from:
1. Cheating, such as the use of illegal equipment, foul play
e.g. ball tampering, professional foul
2. Match fixing, such as throwing a game, betting patterns, spot fixing, insider dealings
e.g. planned bowling of no-balls by Pakistan cricketers vs. England in August 2010 for betting purposes
3. Doping, such as use of banned substances/performance enhancing drugs, blood doping, sports not part of the WADA code
e.g. Russian Olympic and Winter Olympic ban
4. Breaching financial regulations, such as financial fair play in football, salary caps, tax evasion & avoidance
e.g. 2 million euro fine for Lionel Messi for tax fraud in Spain
5. Bribes & kickbacks, linked to vote rigging regarding hosting of major events
e.g. FIFA bribes scandal
6. Money laundering through sport,
e.g. investment into sports clubs from unregulated sources
	4
	Submax 2 without e.g.s.
2 e.g.s needed for Max

Accept implied examples

Examiner’s Comments

Responses to this question were very good, with the majority of learners scoring a maximum. The different types of corruption were clearly identified and a description and an example were given to support this. Where learners did not score maximum marks this was because they did not give an example. It is essential that when a question requires examples to support their answers that learners do this otherwise, they will not be able to access the marks.

	
	
	
	Total
	4
	

	3
	
	
	1. So that they meet the obligations to their community/users
2. It can improve the reputation of his organisation
3. It can help him to develop a positive corporate image
4. It can be used as a marketing tool to get more customers/interest in his business
5. Mark can reach out across the social/demographic spectrum/it can allow access for everyone
6. It may be a regulatory/legal requirement for him
7. It can be used to help Mark to access funding
8. It is a strong ethical decision
9. It will ‘fit’ with customer views/opinions
10. Sports reflects CSR and should be used to promote it. E.g. community care/inclusivity
11. Consider impact on the environment
	5
	

Examiner’s Comments

When answering this question, candidates showed good knowledge of CSR and many candidates were able to access full marks. Where lower marks were achieved this was often because candidates did not give five factors in their description. It is very important that once again centres re-iterate to candidates that where a question is worth five marks that candidates need to make five points.

	
	
	
	Total
	5
	

	4
	
	
	Five marks from:
1. Definition of Corporate Social Responsibility (CSR)
2. Seen as a way to meet social and community obligations
3. Improves organisation’s reputation
4. Improved/positive corporate image
5. Can be used as a marketing tool/strategy/can increase commercial success
6. Reaching and engaging with more people (from across the entire social and demographic spectrum)
7. It is a regulatory requirement for many sports organisations
8. Can enable access to funding
9. It is the correct thing to do ethically
10. Consumers are increasingly focussed on CSR issues
11. Sport is an effective CSR medium/sport reflects the values of CSR e.g. fair play, caring for community, inclusivity
12. CSR more part of the culture of sports organisations now than previously
	(5)
	Definition of Corporate Social Responsibility (CSR) i.e.
· an approach where the business considers the impact which its activity has on society and the environment and contributes to sustainable development by delivering economic, social and environmental benefits for all stakeholders.
· What CSR involves i.e.
· community projects
· adhering to laws and regulations
· environmental and sustainability awareness
· positive reputation of the organisation

	· 
	
	
	Total
	5
	

	5
	
	
	 
	1.
	Economically/financially viable/profitability/regular income

	2.
	Wages for players, coaches and support staff will be higher

	3.
	Some/more staff may need to be full-time

	4.
	There may be a wage cap (there is in BBL)

	5.
	Increase gate receipts/raise ticket prices/ticket sales

	6.
	Will facilities remain suitable e.g. is it big enough or in the right location/need to have suitable training facilities

	7.
	Will potentially need to recruit new players to remain competitive

	8.
	Professional status often brings new requirements or minimum standards (which have costs) – e.g. may have to have certain youth team/age group/academy structures in place

	9.
	Running costs likely to increase e.g. travel and accommodation for away fixtures

	10.
	Need to professionalise whole club operation – e.g. improve website, ticketing, merchandise

	11.
	Need to maximise sponsorship

	12.
	Need to maximise media exposure/publicity/social media presence

	13.
	Need to explore all possible sources of revenue/funding – partnerships, grants, NGB/UK Sport/Sport England assistance



	5
	Accept any examples of the business demonstrating their sustainability.

Examiner’s Comments

This was a straightforward question, asking candidates to show their knowledge of how a club could make the move from amateur to professional sustainable. Most candidates were able to access two or three marks; however, once again the higher marks on this question were limited because candidates tended to only give two or three points in their answers. So making sure they are financially viable, being able to pay players wages, accessing funding opportunities and maximising sponsorship were typical answers.

It is worth noting that a noticeable number of candidates in their response misunderstood the question and wrote about sustainability in terms of financial, environmental and ecological.

	
	
	
	Total
	5
	

	6
	
	i
	Sports Development Continuum Levels

Foundation
 
	1.
	E.g. Clubs working in primary schools to support development of basic skills.




Participation
 
	2.
	E.g. Creating festivals/team structure for young people to play competitively.




Performance
 
	3.
	E.g. Offering County/regional games at the club.




Excellence
 
	4.
	E.g. Provide excellent coaches/physio/psychologist support to develop elite players.



	4
	7 synoptic marks from Unit 3, 2.3

Examiner’s Comments

The answers to this question were probably the weakest on the exam paper. Many candidates did not realise that this was a synoptic link to Unit 3 and so the examples given by the candidates were often vague and did not answer the question. Only a small minority of candidates were able to access maximum marks on this question.

Moving forwards centre need to make students aware that the Unit 21exam paper will contain questions that have a synoptic link to other units within the syllabus and that they need to be prepared for this.

	
	
	ii
	Sports Development Benefits
 
	1.
	Increase participation

	2.
	Progression/pathways

	3.
	Promotion of values through sport

	4.
	Support social policy

	5.
	Improve performance/the more people you get involved, the more chance you have of developing talent

	6.
	Extra funding/increase in revenue

	7.
	Improved community links/initiatives

	8.
	Improved reputation/image



	3
	Examiner’s Comments

When answering this question, candidates showed good knowledge of the sports development benefits and many candidates were able to access full marks. Where lower marks were achieved this was often because candidates did not give three benefits in their description.

	
	
	
	Total
	7
	

	7
	
	
	Environmentally friendly
1. Promote recycling and reusing. E.g. no plastic bottles for sale in the café
2. Provide adequate facilities for recycling. E.g. a variety of recycling bins available
3. Source produce/equipment locally wherever possible. E.g. use local farmers/food suppliers in cafe
4. Source energy ethically. E.g. using a green energy supplier
5. Make buildings ‘greener’. E.g. wind turbines/turf roofing/solar panels.
6. Support people in making travelling decisions. E.g. lockable bicycle storage/bus timetables
Remain economically viable
7. Stay up-to-date with current trends, and adjust accordingly. E.g. Running shops stocking the latest technology for checking for running gait
8. Use social media as a platform to connect with loyal customers. E.g. Updating followers on a range of platforms
9. Offer incentives to retain customers. E.g. emailing vouchers for discounts
10. Create an appropriate, realistic pricing strategy. E.g. Ensuring that specific user groups are priced accordingly, such as students/elderly
11. Remain transparent to customers re pricing. Notify customers in advance of any likely prices rises.
12. Having a wage structure/sensible wage bill. E.g. Remaining within an identified wage structure
13. Effective costing strategy E.g. consider manufacturing costs, volume of stock, sell recycled products
	4
	Sub max 2 for each section

Sub max of 2 for answers without examples

Examiner’s Comments

This question was poorly answered. In relation to the first part of the question, environmentally friendly, candidates scored better, and were able to access at least one mark through answers such as recycling or using solar panels. However, on the second part of the question, many of the candidates made no attempt at the question or if they did, they simply wrote about what the term ‘economically viable’ means, which was irrelevant rather than stating what the business could do to remain economically viable.

	
	
	
	Total
	4
	

	8
	
	
	Three marks from:
1. breaching financial fair play in football
2. breaking salary caps
3. tax evasion/avoidance by players/clubs
4. unpublished payments to agents
5. illegal state aid provided to sports clubs
	3 (3x1)
	More expansive answers with examples could be given

	
	
	
	Total
	3
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