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Please note that you may see slight differences in font and formatting between this paper and the original. The difference does not impact how the questions should be interpreted

Materials required:
•   Pencil
	

Duration: 45 mins     
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INSTRUCTIONS 
•   Write your name, in the boxes above. Please write clearly and in capital letters.
•   Use black ink. HB pencil may be used for graphs and diagrams only.
•   Answer all the questions, unless your teacher tells you otherwise.
•   Read each question carefully. Make sure you know what you have to do before starting your answer.
•   Where space is provided below the question, please write your answer there.
•   You may use additional paper, or a specific Answer sheet if one is provided, but you must clearly show the question number(s). 
INFORMATION 
•   The number of marks is given in brackets [ ] at the end of each question or part question.
•   The total number of marks for this paper is 35. 


 
	 
	
	 
	
	

	1.
	What is a sports business?
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	2.
	Virgin Active Health Clubs are an example of which type of organisation?

Put a tick (✔) in the box next to the one correct answer.
 
	(a)
	Local Voluntary Organisation
	[image: ]

	(b)
	Global Private Organisation
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	(c)
	International Public Organisation
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	(d)
	National Private Organisation
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	3.
	The macro–environment is made up of several trends and forces. It is often examined using a PEST Analysis.

Outline what each component of a PEST analysis focuses upon.
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	4.
	Which one of the following would be classified as being part of the public sector?

Put a tick (✔) in the box next to the one correct answer.
 
	(a)
	Sports betting company
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	(b)
	School/college
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	(c)
	Community sports club
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	(d)
	Sports retail outlet
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	5.
	Hockborough Ladies Amateur Hockey club has recently been promoted to the top division in its league. This means many improvements need to be made throughout the club, both on and off the pitch.

Describe what the club needs to do to obtain funding to help with this improvement process.
 
 
 
 
 
 
 
[5]
 







	
 
	
	 
	
	

	6.
	Nike and Adidas are examples of what type of organisational structure:
 
	A
	Local Voluntary Organisation

	B
	National Public Organisation

	C
	Global Private Organisation



 
	Your answer
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	7.
	Describe the main characteristics of sport businesses operating in voluntary sector.
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	8.
	Which of the following is an example of a business in the public sector?

Put a tick (✓) in the box next to the correct answer.
 
	(a)
	FIFA
	[image: ]

	(b)
	Local authority swimming pool
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	(c)
	Sports marketing agency
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	(d)
	Sports coaching business based at a secondary school
	[image: ]

	[1]


 







	
 
	
	 
	
	

	9.
	Give an example of each of the following types of private sector sports business and describe what they do.

Sports Retail:
 
	Example
	 


 
	Description
	 

	 



Sports Media:
 
	Example
	 


 
	Description
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	10.
	Name a target group for a private sector sports business.
[1]
 







	
 
	
	 
	
	

	11.
	Give an example of an intermediary within a professional sports club.
[1]
 







	
 
	
	 
	
	

	12.
	Describe the organisational structure of a local village sports team.
 
 
 
 
 
 
 
[4]
 







	
 
	
	 
	
	

	13.
	Give two ways that private sector sports businesses can be funded.
 
	1
	 

	2
	 

	[2]


 







	
 
	
	 
	
	

	14.
	Give an example of a sports nutrition business.
[1]
 







	
 
	
	 
	
	

	15.
	Identify two characteristics of voluntary sector businesses which are different to those of any other business sector.
 
	1
	 

	2
	 

	[2]


 









END OF QUESTION PAPER




Mark scheme
The examiner comments shown in the “Guidance” column of the mark scheme are taken from the relevant Examiners’ Report. N.B. Examiners’ comments are not available for all questions.
	Question
	Answer/Indicative content
	Marks
	Guidance

	1
	
	
	Two marks from:
1. A person, organisation, activity or enterprise focussed on sport
2. Producing / Facilitating / Promoting /Selling/ Organising any activity, experience or business enterprise (with a focus on sport)
3. Can be in the private, public or voluntary sectors
4. Such as:
 
	–
	a fitness instructor or sports coach

	–
	a sports club

	–
	a sports agent

	–
	a governing body

	–
	a leisure centre

	–
	a sports charity

	–
	a gym



	2
	













Accept any relevant example used to support the answer for a mark if max 2 marks not already achieved

Examiner’s Comments

This was answered well by many learners, although some repeated the terms in the question rather than actually defining what a sports business is.























	
	
	
	Total
	2
	

	2
	
	
	One mark:
1. D National Private Organisation
	1
	



Examiner’s Comments

Multiple choice Question
Learners knowledge of different type of organisations was rather mixed. There was some confusion from their answers over whether Virgin Active was a global or a national private organisation.

	
	
	
	Total
	1
	

	3
	
	
	Four marks from:


1. Political environment – including any references to trade regulations, political stability, general laws & legal issues, government agencies and pressure groups which are influential on the activities of a society’s organisations and its population
2. Economic environment – including any references to elements which have an influence on the spending power and purchasing habits of consumers, e.g. inflation, interest rates, economic growth, economic stability, unemployment policies
3. Social and cultural environment – including any references to demography and culture, e.g. population growth, age groups, religious and ethical focus, education, environmental and health issues and job market patterns, fashion trends
4. Technological environment – including any references to forces which establish new technologies, providing new opportunities, governmental investment in new technology, the influence of new technology and the life cycle of existing technology
	4
	Accept any appropriate example, as per the following suggestions, (the terms political, environmental, social and technological on their own are not acceptable):

Accept any answer which includes the term political, with a single example of how the political environment impacts on sport, e.g. the influence of the DCMS




Accept any answer which includes the term economic, with a single example of how the economic environment impacts on sport, e.g. the availability of disposable income to spend on sporting activities/events


Accept any answer which includes the term social/cultural, with a single example of how the social/cultural environment impacts on sport, e.g. the heightened awareness of diet and healthy lifestyle influencing health related fitness businesses

Accept any answer which includes the term technology, with a single example of how the technological environment impacts on sport, e.g. the availability of hardware and apps to encourage physical activity amongst the general population

Examiner’s Comments

This question was answered poorly, showing that learners had not read the question properly. The majority of responses simply listed the 4 components of a PEST analysis – Political, Economic, Social/Cultural and Technological. However the question actually states that learners are to ‘outline what each component focuses on’. So as a result many learners scored 0 on this question. For those learners who did outline or provide an appropriate example then they were able to access some or all of the marks.

	
	
	
	Total
	4
	

	4
	
	
	One mark:
1. B Schools/colleges
	1
	Examiner’s Comments

This was well answered by the majority of learners, only a small minority confused community sports club as being part of the public sector.

	
	
	
	Total
	1
	

	5
	
	
	Five marks from:
1. Identify a suitable source of funding
2. Complete tender/bid documentation
3. Proving a need/demand for service/product
4. Identifying clear goals/aim or impact of funding
5. Proven/demonstrating ability to deliver outcomes
6. Eligibility for funding e.g. must be a recognised sport, size of organisation, location
	5
	Examiner’s Comments

The answers to this question were some of the weakest on the exam paper. The majority of learners only scored 0, 1 or 2 marks. Many did not seem to realise that the question was asking for a detailed description (it was worth 5 marks) of how to obtain funding. Learners’ answers were often too brief and in many instances, the learners seem to have misinterpreted the question and considered instead how they could use the funding. The question was actually concerned with the process of how to get funding. Where candidates had tried to explain how to get funding their answers often lacked detail and did not specifically state what the whole process involved, which was vital if the students were going to access the higher range of marks.

	
	
	
	Total
	5
	

	6
	
	
	(c) Global Private Organisation
	1
	They are profit driven and have a global presence (trade in most countries)

	
	
	
	Total
	1
	

	7
	
	
	Five marks from:
1. Not for profit organisations
2. Exist to fulfil a specific social purpose (e.g. aim to increase participation/inclusion)
3. Normally set up as a charitable status
4. Self-fulfilment/giving something back to the community
5. Funded by membership fees, donations, sponsorship, loans and private investment
6. Target groups include local communities
7. Types of business include i.e.
▪ Community teams
▪ Charitable causes
	5
	

	
	
	
	Total
	5
	

	8
	
	
	Local authority swimming pool
	1
	

Examiner’s Comments

This was answered well by the majority of candidates; only a small minority confused the sports coaching business based at a secondary school as being an example of a business in the public sector

	
	
	
	Total
	1
	

	9
	
	
	Type of business
Sports Retail
1. Example: Sports Direct, JD Sports, Inter Sport
2. Sells sports-related products to consumers. Could be online or in-store.
Sports media companies
3. Example: Sky Sports, BT, Amazon, Eurosport
4. Create sports content; pay sports businesses to display their content. i.e. BT paying Premier League clubs for TV rights
	4
	Accept specific local examples of sports retail businesses
Accept manufacture outlets e.g. Nike

Examiner’s Comments

This was answered very well with candidates showing a good knowledge of private sector sports businesses. The majority of candidates were able to access full marks, by being able to give both examples and descriptions of sports retail and sports media businesses.

	
	
	
	Total
	4
	

	10
	
	
	1. Individuals with disposable income/wealthy individuals
2. Professional athletes
3. Schools
4. Teams
	1
	Accept other suitable examples

Examiner’s Comments

This was a very straightforward question and many candidates identifying individuals with a disposable income (wealthy individuals) as the target group.

	
	
	
	Total
	1
	

	11
	
	
	1. Agent: negotiating wages/contracts
2. Consultant: branding/marketing
	1
	Accept suitable examples

Examiner’s Comments

The answers to this question were very weak. Very few candidates knew what the term ‘intermediary’ meant and so were unable to access the question.

	
	
	
	Total
	1
	

	12
	
	
	
	1.
	Individuals/small teams of staff/coaches/admin (e.g. committee members).

	2.
	Can involve shared jobs (e.g. coach/physio/chairperson could be the same person.

	3.
	Target group/participants/members from local area (e.g. links developed with local schools/businesses).

	4.
	Single site/only one premises (e.g. likely to play in one place locally – such as a school/village hall).

	5.
	Likely to be from voluntary sector but could be public or private







	4
	DNA – run by volunteers

Examiner’s Comments

When answering this question, candidates showed a good knowledge of the organisational structure of a local village sports team, however only some candidates were able to access full marks. Where lower marks were achieved this was often because candidates did not give four factors in their description. It is very important that once again centres re-iterate to candidates that where a question is worth a certain amount of marks then candidates need to make the necessary amount of points in order to access the maximum marks for that question.

	
	
	
	Total
	4
	

	13
	
	
	1. Sales
2. Sponsorship
3. Loans/bonds
4. Membership fees
5. Debentures
6. Philanthropic donations
7. Selling shares
	2
	Synoptic link Unit 3

Examiner’s Comments

Responses to this question were very good, with the majority of candidates scoring the maximum marks. The two ways that private sector sports clubs can be funded were clearly identified. Where candidates did not score maximum marks this was often because they confused private businesses with the public sector.

	
	
	
	Total
	2
	

	14
	
	
	 
	1.
	Maximuscle

	2.
	USN

	3.
	Grenade

	4.
	Vitabiotics



	1
	Accept other suitable examples

Examiner’s Comments

This was a well answered question with typical answers to this question using examples such as ‘maximuscle’ or ‘my protein’ or ‘science in sport’.

	
	
	
	Total
	1
	

	15
	
	
	 
	1.
	Exist to fulfil a social purpose – examples acceptable.

	2.
	Usually has / is of charitable status.

	3.
	Gives back to community/self-fulfilment/includes community groups.

	4.
	Non-profit making



	2
	Accept first two responses only

Examiner’s Comments

This question was well answered and candidates often scored full marks. Candidates showed that they had a good basic knowledge of the characteristics of voluntary sector businesses in comparison to other business sectors.

	
	
	
	Total
	2
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