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Answer all the questions.
 

Use the information provided in the Resource Booklet to answer the following questions. 

1 	 Refer to Resource 1. 

(a)	 Identify two barriers to the proposed change at Hope Hospital. 

1.............................................................................................................................................

...............................................................................................................................................

2.............................................................................................................................................

...............................................................................................................................................
[2]

(b)	 Explain two external drivers of change at Hope Hospital.
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(c)	 Identify and explain one soft and one hard element of McKinsey’s 7-S model of change 
management that could be used to support the development of the new 	Mother and Baby 
Unit at Hope Hospital.

Soft Element..........................................................................................................................

Explanation............................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

Hard Element.........................................................................................................................

Explanation............................................................................................................................

...............................................................................................................................................

...............................................................................................................................................
[4]

(d)	 Hope Hospital’s new Mother and Baby Unit will have short-term and long-term 
implications for stakeholders.

Evaluate which of the following stakeholder groups will be affected most by the proposed 
development of the new Mother and Baby Unit:

•	 staff
•	 patients. 	

[16]
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2 	 Refer to Resource 2. 

(a)	 The Hygiene Report on the new Mother and Baby Unit raises several issues.

Recommend an action plan to address the issues raised in Resource 2a: Summary of 
Hygiene Report.

Justify your recommendations.
[16]
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(b)	 Three months later the CQC Report raises further issues.

Using the information in Resource 2b: Summary of CQC Report, recommend to the 
board of directors which are the most important issues to monitor, to further improve the 
new Mother and Baby Unit.

Justify your view. 
[16]
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