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Introduction
These exemplar answers have been chosen from the 
summer 2019 examination series. 

OCR is open to a wide variety of approaches and all 
answers are considered on their merits. These exemplars, 
therefore, should not be seen as the only way to answer 
questions but they do illustrate how the mark scheme has 
been applied. 

Please always refer to the specification https://www.ocr.
org.uk/Images/170837-specification-accredited-a-level-
gce-business-h431.pdf for full details of the assessment 
for this qualification. These exemplar answers should 
also be read in conjunction with the sample assessment 
materials and the June 2019 Examiners’ report or Report 
to Centres available from Interchange https://interchange.
ocr.org.uk.

The question paper, mark scheme and any resource 
booklet(s) will be available on the OCR website from 
summer 2020. Until then, they are available on OCR 
Interchange (school exams officers will have a login for 
this and are able to set up teachers with specific logins – 
see the following link for further information https://www.
ocr.org.uk/administration/support-and-tools/interchange/
managing-user-accounts/).

It is important to note that approaches to question 
setting and marking will remain consistent. At the same 
time OCR reviews all its qualifications annually and may 
make small adjustments to improve the performance of 
its assessments. We will let you know of any substantive 
changes.

https://www.ocr.org.uk/Images/170837-specification-accredited-a-level-gce-business-h431.pdf
https://www.ocr.org.uk/Images/170837-specification-accredited-a-level-gce-business-h431.pdf
https://www.ocr.org.uk/Images/170837-specification-accredited-a-level-gce-business-h431.pdf
https://interchange.ocr.org.uk
https://interchange.ocr.org.uk
https://www.ocr.org.uk/administration/support-and-tools/interchange/managing-user-accounts/
https://www.ocr.org.uk/administration/support-and-tools/interchange/managing-user-accounts/
https://www.ocr.org.uk/administration/support-and-tools/interchange/managing-user-accounts/
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Question 1

Exemplar 1	 4 marks

Examiner commentary
The impact in the first point is that R&D (research and development) costs may rise. This gives the first mark for identifying a 
possible impact on a business. The explanation that follows shows how this will affect a business.  This answer does not need to 
be contextual to BMW (because the questions asks about a business ‘such as BMW) but using an example from BMW helps the 
explanation to be relevant and clear.

The second way is the longer-term view of costs decreasing because of the better production techniques. Although there is not an 
example, the explanation is clear enough that it is obviously worth both marks.

Exemplar 2	 0 marks

Examiner commentary
In this first part of a response there is no clear identification of a way technology can impact on a business. The candidate might 
have meant that incorporating new technology may make a product more desirable – however the examiner can only mark what 
has been written, not what we think was meant.
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Examiner commentary
Crisis management is distinctly different to contingency planning because it is about dealing with a major issue after it has 
happened, whereas contingency planning is about working out how a business may respond if something does happen. For 
many candidates, this distinction was not clear in their answer and this suggests that centres may not be making this clear in their 
teaching. 

This response has a clear understanding that a crisis has happened and that it is important to manage it so that the business can 
continue to operate.

Although there is no context required in this answer, an example helps the candidate to gain marks by showing that they have a 
good understanding of what a crisis actually is, in this case a market crash.

Exemplar 1	 2 marks

Question 2

Exemplar 2	 0 marks

Examiner commentary
This is a common type of response where the candidate has mistaken crisis management for contingency planning. The whole point 
of crisis management is to handle an unforeseen issue, not to plan for a potential problem. 

Candidate must be specific in their understanding of key terms such as ‘crisis management’ and teachers must make sure that they 
explain each term and the, sometimes nuanced, differences between them.
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Examiner commentary
Workforce planning is about designing your workforce – or the skills required in your workforce – to meet the needs of the 
organisation. To gain any marks in this question, this basic knowledge needed to be shown. However, often, it was not either implicit 
or explicit in candidates’ responses. 

In this response the candidate knowledge is not strongly demonstrated, but there is evidence that the candidate is talking about 
workforce planning. Phrases such as ‘given jobs’ suggests recruitment and the idea that this workforce is being specifically planned to 
increase loyalty and reduce labour turnover and absenteeism, suggests that a planning process has taken place. Once the examiner 
is clear that the candidate has a knowledge of workforce planning then marks can be awarded for application and analysis.

In this case the analysis starts by stating that there may be an effect on absenteeism and labour turnover and, importantly, is then 
developed into a chain of analysis by showing that this will affect the business by reducing training costs. These ‘business facing’ 
effects are what analysis is all about and the key to developing arguments in analytical and evaluative questions.

The length of this chain of analysis is important because it enables the candidate to show a strong analysis and gain all six marks for 
this question.

Exemplar 1	 6 marks

Question 3
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Exemplar 2	 0 marks

Examiner commentary
Some candidates failed to show any knowledge or understanding of workforce planning which left what could have been good 
chains of analysis at zero marks. 

The response above is a good example of a candidate who may have known what workforce planning actually is but failed to 
demonstrate this.

BMW have not done workforce planning to ‘make the older employees more comfortable’, the workforce plan was to employ more 
older workers. This may seem semantic, but as workforce planning is a specific specification term, with a specific meaning, we 
cannot accept answers which do not clearly show an understanding of this term. In essence this response is analysing the benefit to 
BMW of the motivation techniques employed by BMW, not their workforce plan.
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Question 4

Exemplar 1	 20 marks
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Examiner commentary
A 20 mark question requires all four assessment objectives to be addressed to gain full marks. In this question there are two 
knowledge marks, four application marks, six application marks and eight evaluation marks.

Knowledge does not necessarily need to be in the form of a definition, but many candidates choose to get these marks early in their 
response. By doing so, they ‘set out the goalposts’ for their response and make it clear they are aware of the term. By giving an early 
definition or explanation, a candidate can refer back to this in their later evaluation to show that they have provided an answer to 
the actual question set.

The response above does include an early definition and, as such, gains both knowledge marks early on. For candidates who do not 
choose this structure, knowledge marks are often implied through their use of the data and their analysis. 

Application marks are gained through use of the context given in the resource booklet.  This does not mean that the case study is 
quoted, but that the answer specifically relates to BMW and could not be thought of as a generic answer. In examination meetings, 
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examiners sometimes talk about a ‘Tesco’ answer. By this we mean it is an answer which could equally apply to Tesco as it could to, in 
this case, BMW. Because there are four application marks available for this question, there should be (at least) four occasions where 
case material is used in this way. In an ideal world these uses of the case material should not be dropped into a response but fully 
integrated into an answer.

Analysis marks are separated into basic analysis, which can then become developed analysis if it becomes a chain of effects/impacts 
or consequences. The analysis must be focussed on the business or stakeholder concerned – in this case it is BMW. A good example 
of developed analysis is found in the second paragraph. The chain starts when the candidate states that ‘stock arrives just when 
it is needed….to have sufficient stock’. This is basic analysis because it shows an effect of logistics on BMW. If the candidate had 
remained at this level of analysis then only basic analysis marks could be awarded. However, the candidate goes on to continue 
the chain of analysis by stating ‘…so that production doesn’t experience any downtime and output remains constant, so consumer 
demand is met’. The last link in the chain is the effect on consumer demand which pushes this to developed analysis. It would have 
been even better is the candidate had made explicit the link to sales and profit for BMW, but this is enough because it is a clear 
impact on the business. 

Good candidates will make sure that each of their arguments includes the correct terminology (used in the correct way, to gain 
knowledge marks), application to the case study/business and a chain of analysis. A minimum of two arguments need to be used in 
this way to gain all of the analysis marks.

Evaluation is, in essence, the ability to answer the question set by the examiner. IN this case how important is logistics to BMW’s 
operations. Obviously, this is not a simple judgement, but requires the given arguments to be weighed up. Some candidates can 
do this at the very end of a response (in a conclusion for example), but when this happens candidates rarely give enough detail to 
gain full evaluation marks. It is usually better to also give ‘mini-conclusions’ after each argument, showing the extent to which, each 
argument answers the question. This then leaves the conclusion for an overall judgement.

This candidate has done just that, and their first piece of evaluation occurs in the third paragraph. The comparison between the 
short run and long run is often a good route into evaluation, weighing up the level of importance based on time. This is not always 
the most appropriate route into evaluation, but in this case it is effective.

The candidate brings their answer to an overall conclusion at the end of the response with a judgement. Without the mini-
conclusions this would have less weight to it but based on the arguments presented and the evaluation after each argument this is 
enough to gain all of the marks for this response.

Exemplar 2	 0 marks



Exemplar Candidate Work

12

A Level Business

© OCR 2019

Examiner commentary
This question showed up a gap in many candidate’s knowledge. Logistics is a specific topic that requires a specific bank of 
knowledge to answer the question. This candidate has not shown any explicit knowledge of logistics and therefore cannot be 
rewarded any marks at all. Without knowledge, application, analysis and evaluation marks are not rewardable.

In this response logistics might lead to a business being able to manage their product portfolio better (through stock level analysis, 
for example) but since the candidate has shown no knowledge of logistics, none of this potential analysis can be rewarded. The 
candidate could be discussing market research and as such the response cannot gain any marks.

Exemplar 3	 6 marks
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Examiner commentary
This candidate has shown good knowledge of logistics, some application to BMW, but their analysis is basic and there is no attempt 
to evaluate.

The third paragraph has some of this basic analysis. The candidate has identified that BMW matches their products to smaller 
markets (Extract D) and this reduces the costs of meeting regulations. This is a clear impact on BMW, but there is no chain of analysis. 
If the candidate had taken this further to show that lower costs enables BMW to keep their prices competitive leading to increased 
sales, then the point would have gained developed analysis marks.
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Question 5(a)

Exemplar 1	 2 marks

Examiner commentary
This question required knowledge of how to calculate market share and then use of the figures in Table 1. This candidate has 
identified the correct figures and used them in the formula for market share.
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Question 5(b)(i)

Exemplar 1	 3 marks

Examiner commentary
The question required candidates to understand what contribution is, and how it is calculated. Many candidates could manage one 
or more stages on their way to calculating this figure, but it was rarer to find a candidate who managed the whole calculation. 

There were many ways to calculate this answer and this candidate has calculated the individual contribution from the sale of one 
seat cover and multiplied by the number of potential seat covers in the order.

Exemplar 2	 1 mark

Examiner commentary
This candidate has tried to calculate the contribution but has made a mistake in their understanding of the formula. However, 
because they have made their stages clear a mark can be given for the calculation of the total revenue form the order and one mark 
can be awarded.  Candidate should always set out their answer in stages and make each stage as clear as possible so that marks can 
be awarded for correct stages even if the overall answer is incorrect.
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Question 5(b)(ii)

Exemplar 1	 10 marks
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Examiner commentary
Question which require a recommendation or judgement are common on this examination and require candidates to bring 
together arguments from different sources to come to the answer. There is no correct answer and candidates can be rewarded for a 
judgement either way, depending on the arguments presented.

This candidate has started by using their answer to the previous question. This is always likely to be a good starting place for 
a candidate, even if they do not have much confidence in their calculation. Whatever answer has been provided to a previous 
numeric question (5bi for example) will be accepted as correct in a subsequent question. This is the ‘own figure rule’ and states that 
a candidate cannot be penalised twice for a mistake. Therefore, whatever answer has been given to Q5bi, if it is used here it will gain 
application marks and can be used to build up an analytical chain as part of the answer to this question.

The candidate has stated that the calculated contribution is ‘no loss making for SLE’ which is a piece of basic analysis. Sadly, this 
impact is not developed into a chain of analysis, but later in the paragraph the candidate makes another analytical statement 
(‘could lead to many further orders’) and this is developed into SLE gaining a reliable customer. This chain of analysis also contains 
evaluation because it is weighed up as a short term versus long term effect.

The next paragraph then looks at capacity as an argument in terms of SLE not being able to meet other customers orders if they 
accept BMW’s order. Again, this is developed into a chain of analysis with some evaluation as well.

The candidate has presented an argument on either side and then comes to an overall conclusion that SLE should accept the order 
and weighs up their arguments to justify this judgement. An excellent answer that ticks all the boxes.

Exemplar 2	 3 marks
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Examiner commentary
This answer starts with the judgement, but as there has not been any knowledge or application shown yet, this can not be 
rewarded. If the candidate does justify this in some way then the examiner can come back to this statement and reward it, but in this 
case there is not enough to reward this as evaluation.

There is knowledge of a reason a business might accept an order such as this (to meet a goal), some use of the case material and 
some basic analysis towards the end of the response (return for a repeat purchase), but this is not developed into a chain of analysis. 
Mentioning that it may meet their goal is not enough.

This response is typical of a candidate who is unlikely to have been taught how to build up a two-sided argument in response to a 
question like this.

A good approach is always to argue one side, then the other and only then to come to a justified judgement.
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Question 5(c)

Exemplar 1	 3 marks

Examiner commentary
These questions required candidates to use the stock control chart in Fig 1. Most candidates could read off the appropriate figures, 
although some candidates obviously had little experience with using stock control charts.
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Question 5(d)

Exemplar 1	 6 marks

Examiner commentary
This question required candidates to use the information in the stock control chart to identify potential problems and analyse the 
effect these could have on SLE. There were many issues that candidates could have chosen to use, some easier to analyse than 
others. One of the most important skills for any Business A Level candidate to possess, is the ability to identify the points that they 
feel they can best analyse.

This candidate has chosen to start with the issue of a stock-outage. This is applied to November and then a simple piece of analysis 
that SLE would not be able to complete further orders.

The second point about having too much stock in some months. Again, this applied and then analysed in terms of the cost of 
holding this stock for SLE.
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Exemplar 2	 4 marks

Examiner commentary
This is an example of a problem that has some knowledge but no application. Analysis marks cannot be awarded without 
application so if the candidate does not apply their response to the given data then only knowledge can be awarded.
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Question 5(e)

Exemplar 1	 4 marks

Examiner commentary
This question proved to be difficult for many candidates because it required a good understanding of exchange rates and to be able 
to apply this to SLE.

Although there were many possible responses, depending which perspective a candidate took, the most obvious route was to 
identify that imports would be cheaper for SLE and exports would be more expensive. Many candidates jotted down ‘SPICED’ in the 
margin of their answer which a common way to teach this topic. It stands for Strong Pound Imports Cheaper, Exports Dearer. This 
simple, but effective mnemonic allowed candidates to see the likely effects of this currency change.

Exemplar 2	 0 marks

Examiner commentary
This is an example of a candidate who has some knowledge of how exchange rates operate, but they have got it the wrong way 
round.
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Question 6

Exemplar 1	 20 marks
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Examiner commentary
The final question gave candidates a great deal of latitude in answering the question. Any potential change in the global business 
environment was acceptable and the case study had a wealth of material to base this upon. SLEEPT (social, legal, economic, 
environmental, political and technological) gave a good basis for this, but competition in the market was also a potential area for 
discussion.
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This then had to be analysed as to how it might affect BMW’s marketing. Again, this is a huge area of the specification upon which 
to base their analysis and many candidates took the perfectly reasonable route of looking at the 4 P’s (product, price, place and 
promotion). 

Candidates did not need to cover everything and it was reasonable to expect two changes to be applied to two areas of marking to 
gain all the marks. 

Evaluation could also take many forms. Which change would have the biggest effect? Would the changes have a generally positive 
or negative effect? What would the extent of the effect depend upon? Are the effects more long-term or short-term?

The key to a good answer on this question was not to cover as many effects as possible, but to focus on the changes which 
potentially have the biggest effect on BMW. This skill of selectivity is an important aspect of the Business A-Level and it is not 
unreasonable to expect candidates to have to sift through the case study material and to choose which changes and effects they 
consider having the biggest impact.

A good answer, therefore, was not necessarily lengthy, but had at least two arguments of the effect on BMW’s marketing of the 
changes (including chains of analysis) and multiple attempts at evaluation. Candidates who only attempted evaluation at the end of 
the response were unlikely to have enough depth to their evaluation to gain all the marks for this skill.

This response is evaluative throughout and ranks the impacts as each is discussed. This evaluative approach is refreshing to read and 
shows that the candidate has thought about their entire answer, not just individual arguments.

The first full paragraph on the second page is a good example of knowledge, which is then applied and developed into a chain of 
analysis at the end of the paragraph.

The following paragraph is then an evaluation of the relevant impact of this point to evaluate its importance.

The conclusion at the end brings all the previous analysis and evaluation together into a judgement about the extent of the effect. It 
is always worth bringing an answer back to the original question in the conclusion to make sure an answer had been given.

Exemplar 2	 12 marks



Exemplar Candidate Work

27

A Level Business

© OCR 2019



Exemplar Candidate Work

28

A Level Business

© OCR 2019

Examiner commentary
This is a mid-level answer which gained 12 marks. The candidate has shown good knowledge, good application and developed 
their analysis of the arguments used. However, there is no evaluation in the answer. Evaluation makes up eight of the marks for this 
question and as such, no matter how good the points made are, the answer can only gain a maximum of 12 marks.

There are many missed opportunities to evaluate in this answer. The candidate has chosen to go through each of the four P’s as a 
structure to their answer. This was a fairly standard approach and could have gained full marks. However, the extent to which each of 
these elements is likely to be affected by the future changes in the global business environment has not been considered.

The candidate’s response would have been greatly enhanced if they had evaluated the likeliness of the effect happening on each of 
the P’s and then brought this together at the end to make a judgement over which P would be most likely to be affected.

The skill of evaluation is often thought of as the ‘top end’ skill that differentiates between those candidates who gain the top grades 
and those who gain mid grades.
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