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Introduction
These exemplar answers have been chosen from the 
summer 2019 examination series. 

OCR is open to a wide variety of approaches and all 
answers are considered on their merits. These exemplars, 
therefore, should not be seen as the only way to answer 
questions but they do illustrate how the mark scheme has 
been applied. 

Please always refer to the specification https://www.ocr.
org.uk/Images/304213-specification-accredited-gcse-
business-j204.pdf for full details of the assessment for 
this qualification. These exemplar answers should also be 
read in conjunction with the sample assessment materials 
and the June 2019 Examiners’ report or Report to Centres 
available from Interchange https://interchange.ocr.org.
uk/.

The question paper, mark scheme and any resource 
booklet(s) will be available on the OCR website from 
summer 2020. Until then, they are available on OCR 
Interchange (school exams officers will have a login for 
this and are able to set up teachers with specific logins – 
see the following link for further information http://www.
ocr.org.uk/administration/support-and-tools/interchange/
managing-user-accounts/). 

It is important to note that approaches to question 
setting and marking will remain consistent. At the same 
time OCR reviews all its qualifications annually and may 
make small adjustments to improve the performance of 
its assessments. We will let you know of any substantive 
changes.

https://www.ocr.org.uk/Images/304213-specification-accredited-gcse-business-j204.pdf
https://www.ocr.org.uk/Images/304213-specification-accredited-gcse-business-j204.pdf
https://www.ocr.org.uk/Images/304213-specification-accredited-gcse-business-j204.pdf
https://interchange.ocr.org.uk/
https://interchange.ocr.org.uk/
http://www.ocr.org.uk/administration/support-and-tools/interchange/managing-user-accounts/
http://www.ocr.org.uk/administration/support-and-tools/interchange/managing-user-accounts/
http://www.ocr.org.uk/administration/support-and-tools/interchange/managing-user-accounts/
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Question 16(a)(i)

Exemplar 1  2 marks

Examiner commentary
The specification lists four environmental considerations; sustainability, waste disposal, pollution, climate change. Relatively few 
candidates could name two of these four and examples of each were awarded as correct answers. Carbon footprint was awarded as 
‘pollution’ and ‘amount of waste given off’ as waste disposal.

Exemplar 2  1 mark

[2]

Examiner commentary
This candidate was awarded a mark for climate change which is directly from the specification, but ‘weather issues’ is both too vague 
and also a repetition of climate change which had already been awarded.
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Question 16(a)(ii)

Exemplar 1  3 marks

Examiner commentary
A question such as this requires a candidate to show understanding of being a sustainable business, application to the context of 
Costa Coffee using Text 1 and a chain of analysis of the advantage to the business.  This response has all three elements. Obvious 
understanding of what it means to be a sustainable business (positively affecting the environment), a chain of analysis (attracts more 
customers, leading to bigger profit which can be invested into the business) and application to Costa Coffee using Text 1 (beating 
their biggest competitor Starbucks).

Exemplar 2  0 marks

[3]

Examiner commentary
This response shows no understanding of being a sustainable business. In reality the answer could be applicable if the candidate 
was writing about treating employees well, paying the right level of taxation or many other issues. A basic understanding of the 
term is required to make any element of the answer rewardable.
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Question 16(b)

Exemplar 1  4 marks

Examiner commentary
A good answer to this question requires a reason why a business (any business) would choose a particular supplier. This reason then 
needs to be applied to the data given.

This answer does this well. ‘To increase sales’ is a valid reason to choose a supplier and ‘to meet ethical and environmental standards’ 
is directly form the data, so shows this to be applied. The second point is also identified and then applied.

Exemplar 2  2 marks

[4]

Examiner commentary
In this response there are two valid reasons, but they have not used the data to apply them specifically to Costa. The application 
marks come form a specific application of the reason to the data in the text.
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Question 16(c)

Exemplar 1  2 marks

Examiner commentary
This question was not completed well by many candidates because it was not applied to the data very well. Most candidates could 
identify an impact, but relatively few could then go on to apply this to the data.

The easiest way to do so, since this was the example given in the data, was to show an impact on the finance employees as this 
response does.

Exemplar 2  1 mark

[2]

Examiner commentary
This response was more typical of answers received because it is not applied and therefore only gains a single mark.
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Question 16(d)(i)

Exemplar 1  2 marks

Examiner commentary
This is the first part of a scaffolded question. In essence question 16di and 16dii are asking about the same topic area but require 
different skills. This question requires knowledge of factors which could influence the location of a business. This is section 4.5 of the 
specification which lists four factors; costs, the proximity to market, labour and materials. As with question 16a, examples of each 
were permitted.

In this response there are two reasonable factors and two marks awarded.

Exemplar 2  1 mark

[2]

Examiner commentary
The first factor is valid and makes sense. However, the second factor does not make sense. It’s possible that the candidate meant that 
the location might be affected by the location of the suppliers, however this is not what has been written and the examiner can only 
mark what is there.  Candidates must be specific in what they write and make it absolutely clear to the examiner what they mean.
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Question 16(d)(ii)

Exemplar 1  7 marks

[7]
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Examiner commentary
Since generic factors were rewarded in the previous question, this question is only looking for factors to be applied to Costa Coffee, 
not a repetition of the knowledge.

The command word for this question is ‘discuss’. This is an evaluative (AO3b) instruction, but relatively few candidates recognised this 
and many candidates did not attempt to weigh up the factors and come to a conclusion or judgement about their relative influence.

It was often the case that good candidates who could evaluate in later questions, did not realise that they needed to in this 
question. This suggests a misunderstanding over how to respond to this command word.

Most good candidates gained four out of the seven marks for this question for demonstrating their skills of application and analysis. 
However only the very best candidates picked up any evaluation marks, even those available for a simple judgement.

This candidate gained all seven marks with a clear piece of application of two factors, analysis of the impact on Costa of the factors 
and then a nice evaluation at the end.

Exemplar 2  2 marks
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Examiner commentary
This candidate has applied two factors that might affect the location of Costa, using the data given. However, there is no analysis of 
the impact on the business of that factor (i.e. in a high street which may attract customers and increase sales) and no attempts at 
evaluating the most important factor.

Some candidates seemed confused when presented with the command word ‘discuss’. This is an evaluative command word and 
requires some form of judgement and justification.
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[2]

Question 17(a)

[1]
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Examiner commentary
This is not a contextual question. The key to understanding this is that the question does not use the name of the business or a 
stakeholder. Therefore, any cost that does not change with output is acceptable.  Rent was, by far the most common correct answer.

Exemplar 2  0 marks

Examiner commentary
Any cost which changes as output changes is not a fixed cost, and many candidates obviously mixed up fixed and variable costs in 
this response. However, surprisingly, many of the candidates who got this question wrong by putting a variable cost, got the next 
question correct which asked for the meaning of a variable costs.

Exemplar 1  1 mark
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Question 17(b)(i)

Exemplar 1  2 marks

Examiner commentary
The most common explanation of a variable cost was ‘a costs that changes as output changes’. However, Costa, being a service 
sector business will output at the point of sale, so the explanation above is equally valid.

Some candidates used the word ‘vary’ when responding to this question, i.e. ‘a cost that varies as output varies’. Sadly, this is a 
tautology and does not show any knowledge or understanding. Candidates must not use the words for the question as an answer 
to the question, as this can never be rewarded.

Exemplar 2  1 mark

[2]

Examiner commentary
Many candidates gave answer like the one above, which show an understanding that variable costs change, but no understanding 
of why they change (based on output or sales).
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Question 17(b)(ii)

Exemplar 1  2 marks

Examiner commentary
Most candidates attempted this question, but some had little idea of how to calculate a percentage/proportion from the total.

For those who did correctly calculate 35% of the monthly variable costs, the vast majority did not fully read or understand the 
question and left their answer at £1925. This was, by far the most common answer, and it was rare to find a candidate who correctly 
multiplied this by 12 to give the total spend on wages in 2018.

Exemplar 2  1 mark

[2]

Examiner commentary
This response was far more common and shows a lack of fully reading the question.
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Question 17(b)(iii)

Exemplar 1  3 marks

Examiner commentary
The data showed that the dry cleaning chemical costs stayed at 20% of the total variable costs. However, by using the total monthly 
variable costs candidates were able to calculate that the actual value had increased by £220.

This answer clearly explains all the elements of this answer.

Exemplar 2  2 marks

[3]

Examiner commentary
Although this response describes the change well, there is no analysis of the effect on SP.
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Question 17(c)

Exemplar 1  3 marks

Examiner commentary
ARR is a process with a number of steps. The first step is to identify the income potential from the purchase of HD Sewing. For Stuart 
and Pippa, this would be the net profit gained from the business. This is HD Sewing’s net profit, not Stuart and Pippa’s net profit. 
Stuart and Pippa would need to subtract the purchase price of the business to get their potential profit from the purchase.

For candidates who did establish how the figures should be used calculations were usually well set out and there were few mistakes 
in the process.

Many candidates attempted to only use the last stage of the ARR process by applying the formula to HD’s net profit, not Stuart and 
Pippa’s. This led to an answer of 31.25% and was rewarded with two of the three available marks.

It was essential that incorrect answers had the stages of the calculations set out clearly, so that marks could be awarded for any 
correct elements or processes. 

It should be expected that calculations with multiple marks have a high level of demand. It is not unreasonable to expect a 
candidate to spend at least three minutes on a three mark question and, as such, there will be multiple pieces of data to be used.

This is an example of a correct answer. Reasonably well set out, with the stages of the calculation clear.

Exemplar 2  2 marks

[3]
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Examiner commentary
This is an example of a candidate who only applied the final stage of the ARR process and used HD Sewing’s net profit. This response 
was awarded two marks.
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Question 17(d)(i)

Exemplar 1  3 marks

Examiner commentary
These three questions form part of a scaffolded question, with each part set out as a different question. This has enabled candidates 
to focus their answers and not get ‘lost’ in a longer response. 

By answering each question, candidates build up a two-sided response that will demonstrate understanding, application, analysis 
and, in the final question, evaluation.

The data provided good arguments for the purchase of HD Sewing as well as Fast Stitch. Candidates needed to use their 
understanding and decide which data and arguments they could best apply.

The most common argument for the purchase of HD Sewing was the higher net profit per year.

The most common argument for the purchase of Fast Stich was the lower purchase price.

All three questions instructed candidates to refer to the data in Table 1 in their answer. This required the use of specific figures to 
support the analysis and evaluation and gain application marks for these questions.

In questions 17di and 17dii analysis required candidates to show the effect of this data on SP. For example, a higher net profit from 
the purchase of HD Sewing could lead to a better income for Stuart and Pippa and may lead to the investment meeting Pippa’s 
return within five years. Likewise, a lower purchase price for Fast Stich would be less risk for SP, leading to Stuart and Pippa having a 
better chance of success and more capital available for further investments.

In this response there is a clear understanding of a reason (sales revenue), application through use of the quantitative data and 
analysis of the impact (more likely to make a profit).

[3]
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Exemplar 2  1 mark

Examiner commentary
This was a common approach that was too vague to award many marks. There is a reason to buy a business (higher sales), but no 
use of the data and no impact on the business of having higher sales (the net profit is simply an observation, not linked to the 
higher sales revenue, so not analysis).

The fact that the candidate has started their answer with a reason not to purchase HD (higher purchase price) has not 
disadvantaged the candidate. Generally incorrect aspects of a response are ignored, unless a candidate is ‘hedging their bets’ by 
covering all angles.
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Question 17(d)(ii)

Exemplar 1  3 marks

Examiner commentary
A clear reason to choose Fast Stich (the rate of return), use of the numbers in the Table and analysis of the impact on the business 
(less risk to the business).

[3]

Exemplar 2  1 mark

Examiner commentary
A reason given to buy Fast Stich but no use of the data and no analysis of the impact on the business.
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Question 17(d)(iii)

Exemplar 1  3 marks

Examiner commentary
Evaluation requires a judgement in this question, justification of that judgement and use of the data in that justification. All three 
elements are well covered in this answer.

[3]

Exemplar 2  1 mark

Examiner commentary
A simple judgement but no justification and no use of the data within that justification.

Evaluation questions which are part of a scaffolded question, do not require repetition of the analytical points, they require weighing 
up of the factors to justify the judgement.
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Question 18(a)

Exemplar 1  1 mark

Examiner commentary
Many candidates did not give a disadvantage to M&S in this question. Instead they gave a disadvantage to the consumer. This 
candidate did focus on M&S at the end of the answer and gained the mark.

Exemplar 2  0 marks

[1]

Examiner commentary
However, this response was more common and shows an answer that is a disadvantage to the consumer, not M&S, and therefore 
does not gain the mark.
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Question 18(b)

Exemplar 1  3 marks

Examiner commentary
This question required candidates to have an understanding of profitability, as opposed to simply ‘profit’. To impact profitability there 
must be either an increase in revenue and a decrease or non-movement of costs, or vice versa. Most candidates could analyse the 
impact on revenue or costs, but relatively few knew that they needed to understand that both revenue and costs needed to be 
included.  

There also needed to be application to the data material to gain the third mark.

In the response above, the candidate has explained that this may increase sales, but also that thee are costs involved, which may be 
greater than the increase in sales and therefore reduce profitability. The application is specific reference to the elements of Plan A.

[3]

Exemplar 2  2 marks

Examiner commentary
This response was more typical and only looks at the cost implications for M&S, in context, and therefore only gains two marks. There 
is no explicit analysis on the profitability of M&S, only an implied analysis of the effect on profit.
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Question 18(c)

Exemplar 1  3 marks

Examiner commentary
This is another example of an analysis question that requires understanding, application and analysis of the effect on the business, in 
this case M&S.

Candidates struggled to apply the data in Text 3 to this question, often being quite generic about it affecting the reputation of the 
business. 

Those candidates who knew that quality meant ‘fit for purpose’ found more context to apply to their answer. M&S selling food means 
that there is a legal requirement to the importance of quality for M&S as well as the reputational effect.

This response shows the application and analysis quite quickly in the first sentence. However, the application does not come until 
the end of the response. If the candidate had built this application into their understanding and analysis then their response could 
have been shorter, saving time for other questions.

[3]
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Exemplar 2  0 marks

Examiner commentary
This response shows no understanding of why quality is important. It is vague –‘the business could impact positively’. Without 
understanding of the importance of quality, no further arks can be achieved, so the attempt at analysis towards the end of the 
response does not achieve any mark.
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Question 18(d)(i)

Exemplar 1  6 marks

Examiner commentary
Although this is a six mark question, the skills required are the same as two three mark analysis questions. Most candidates separated 
their answers clearly giving their advantage followed by their disadvantage.

Most candidates could identify an advantage and a disadvantage of switching from batch to flow production. Many candidates 
could then analyse the possible effects on the Montana Bakery, both good and bad of the switch.

However, applying the understanding and the analysis to the specific data about Montana Bakery proved to be more difficult.  

This answer clearly identifies an advantage of moving from batch to flow production ad then applies it to the automation 
mentioned in the data.  The analysis of the effect on Montana has a nice chain of analysis starting at low waste and moving to 
having more to sell.

[6]
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Exemplar 2  4 marks

Examiner commentary
This response starts with the application. Whilst this has been accepted on this occasion, the examiner must believe that the points 
are linked to reward this, otherwise candidates could be rewarded for copying out parts of the data with no understanding of the 
concepts.

There is then understanding of an advantage of flow production (be able to produce more), but no analysis of the impact of this on 
the business. Whilst ‘faster’ is an attempt at analysis, it is not an impact on Montana bakery that has been developed. If the candidate 
had taken this further and suggested that this may have increased production so Montana could make more sales and profit, then 
this would have been rewarded.
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Question 18(d)(ii)

Exemplar 1  3 marks

Examiner commentary
This response contains a straightforward judgement followed by some application to the data given. This is important as there must 
be some explicit use of the data to gain application marks. In this question there is one mark for a judgement (which can be either 
option), one mark for the application and the final mark is for a justification of the judgement. In this case the justification uses the 
context well and focuses on the most important factor in this case, quality. ‘Depending on’ tends to be a good route into justifying a 
judgement.

[3]

Exemplar 2  1 mark

Examiner commentary
This is a fairly typical response. The candidate makes a judgement but does not justify that judgement. There is an attempt to repeat 
some of the earlier analysis, but this cannot be credited in this question.
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Question 18(e)

Exemplar 1  6 marks



Exemplar Candidate Work

31

GCSE (9–1) Business

© OCR 2019

Examiner commentary
This question has three, interdependent areas of knowledge and understanding; ethical treatment of workers (Component 1 
material), motivation and retention (Component 2 material). In this question, and this question only for this examination, application 
marks are given for applying Component 1 material to Component 2 material. This requires applying how M&S’s ethical treatment of 
workers may impact on, firstly motivation and secondly retention. Once applied, these impacts need to be analysed as to their effect 
on M&S’s staff and ultimately M&S itself.

In this response, the candidate has clearly shown their knowledge of ethics in the first paragraph. This is then followed by examples 
showing understanding.

In the second paragraph there is application of their knowledge from component 1 of motivation to the understanding of ethics 
and then similar application of retention to their understanding of ethics. There follows a brief piece of analysis of the costs of 
recruiting new workers.

The candidate does no continue to analyse the effects of increased motivation on the business, so only gains one of the two analysis 
marks available. Had the candidate given an impact on the business of increased motivation (increased productivity leading to 
better quality service, for example) then they would have gained this second analysis mark.

The evaluation is limited because it is not focussed on the actual question set. The evaluation should be about the which impact is 
greater or weigh up the impacts on retention and motivation. This candidate gains only one of the three evaluation marks available. 
The response would have benefitted from a clear judgement over the level of impact on each aspect and an overall judgement over 
which impact was greater/more important to M&S.
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Exemplar 2  5 marks

Examiner commentary
This was a common type of answer. The candidate has not explicitly shown their knowledge of ethics and therefore cannot gain the 
knowledge mark. In previous examinations of this nature, candidates were often given the benefit of the doubt over knowledge. 
The assumption was made that if they had applied the knowledge then the actual knowledge must be present. This is no longer the 
case and each skill area must be explicitly shown in an answer.

This candidate has shown some understanding of ethics, applied their knowledge of motivation and retention to ethics and then 
analysed the impact on the business of increased motivation and increased retention. 

However, there is no attempt at evaluation. The candidate makes no attempt to conclude their answer. Although evaluation does 
not have to occur at the end of a response, this is often the most obvious time to make a judgement and then spend a couple of 
sentences justifying that judgement.
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