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Answer all the questions. 

1  Different types of business information will be used to choose between the three options under 
consideration at FCC. 

(a) Draw a line linking each of the three types of information to its correct definition.    
You must only draw three lines.

Data that can be expressed 
as numbers

  1
External Data from sources within 

the business

  2
Forecasted Data that is a prediction of 

future events

  3
Quantitative Data from sources outside 

the business

Data that cannot be  
converted into numbers

  [3]

(b) Primary research will be used to obtain information about the three options.

(i) State one benefit to FCC of using primary research.

 .......................................................................................................................................

 .................................................................................................................................. [1]

(ii) State one drawback to FCC of using primary research.

 .......................................................................................................................................

 .................................................................................................................................. [1]



© OCR 2022 Turn over

3

(c) The final decision as to which of the three options to recommend to FCC’s shareholders 
will be made by Tom, the Production Director.

Explain why asking Tom to make the recommendation might result in a biased choice 
being made.

 ..............................................................................................................................................

 ..............................................................................................................................................

 ..............................................................................................................................................

 ..............................................................................................................................................

 ..............................................................................................................................................

 ..............................................................................................................................................

 ..............................................................................................................................................

 ..............................................................................................................................................

 ......................................................................................................................................... [3]

2   (a) For Option 3 – Export to Eastern Europe, Tom has estimated the following figures:

• initial investment outlay is £800 000
• total net cash flow for the first five years is £200 000.

Calculate the average rate of return (ARR) over this period.

Show your workings

  Average rate of return (ARR): ____________________________ %

[4]
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(b)    (i) State one benefit to FCC of using average rate of return (ARR) as part of an   
 investment appraisal.

 .......................................................................................................................................

 .................................................................................................................................. [1]

(ii) State one drawback to FCC of using average rate of return (ARR) as part of an 
investment appraisal.

 .......................................................................................................................................

 .................................................................................................................................. [1]

3   (a) FCC’s current rate of absenteeism is too high.

 (i)  State what is meant by ‘absenteeism’.

 .......................................................................................................................................

 .................................................................................................................................. [1]

(ii) Explain one problem that FCC could face due to a high rate of absenteeism.

 .......................................................................................................................................  

 .......................................................................................................................................

 .......................................................................................................................................

 .......................................................................................................................................

 .......................................................................................................................................

 .................................................................................................................................. [2]
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(b) Option 2 – Update the product range depends on the business being able to recruit 
enough workers with appropriate skills.

Explain how a lack of suitably skilled employees might affect FCC’s ability to implement 
Option 2 successfully.

 ..............................................................................................................................................

 ..............................................................................................................................................

 ..............................................................................................................................................

 ..............................................................................................................................................

 ..............................................................................................................................................

 ..............................................................................................................................................

 ..............................................................................................................................................

 ..............................................................................................................................................

 ......................................................................................................................................... [3]

4   (a) Which category of the Boston Matrix best describes FCC’s tourer caravans? 

Explain your answer.

Boston Matrix category  ........................................................................................................

 ..............................................................................................................................................
[1]

Explanation  ..........................................................................................................................

 ..............................................................................................................................................

 ..............................................................................................................................................

 ..............................................................................................................................................

 ..............................................................................................................................................

 ..............................................................................................................................................
[2]
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(b) Explain why FCC might wish to improve its corporate image.

 ..............................................................................................................................................

 ..............................................................................................................................................

 ..............................................................................................................................................

 ..............................................................................................................................................

 ..............................................................................................................................................

 ..............................................................................................................................................

 ..............................................................................................................................................

 ..............................................................................................................................................

 ......................................................................................................................................... [3]

5  Tom believes that it is hard to predict future changes in the external business environment.

Evaluate how uncertainty about the external business environment could affect FCC’s 
decision-making process when choosing between the three options.

[12]

 .....................................................................................................................................................

 ..................................................................................................................................................... 

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................
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 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................
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 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

6  (a)    (i) State two benefits to a business of making a contingency plan.

1  ....................................................................................................................................

 .......................................................................................................................................

 .......................................................................................................................................

2  ....................................................................................................................................

 .......................................................................................................................................

 .......................................................................................................................................
[2]

(ii) State two drawbacks to a business of making a contingency plan.

1  ....................................................................................................................................

 .......................................................................................................................................

 .......................................................................................................................................

2  ....................................................................................................................................

 .......................................................................................................................................

 .......................................................................................................................................
[2]
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(b) If Option 3 - Export to Eastern Europe is chosen, the tourer caravans will need to be 
transported by ship from FCC’s local seaport to their destination country. Alternative forms 
of transport would be unsuitable due to the weight and size of the tourer caravans.  

Identify and explain one contingency that Anika could make for occasions when FCC’s 
local seaport is unavailable due to bad weather. 

Contingency  .........................................................................................................................

 ..............................................................................................................................................

 ..............................................................................................................................................

Explanation  ..........................................................................................................................

 ..............................................................................................................................................

 ..............................................................................................................................................

 ..............................................................................................................................................
[2]

7  Recommend which one of the three options FCC should take. Justify your recommendation.

[16]

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................
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 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................
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 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

 .....................................................................................................................................................

END OF QUESTION PAPER
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