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Introduction

Our examiners’ reports are produced to offer constructive feedback on candidates’ performance in the
examinations. They provide useful guidance for future candidates.

The reports will include a general commentary on candidates’ performance, identify technical aspects
examined in the questions and highlight good performance and where performance could be improved.
A selection of candidate answers is also provided. The reports will also explain aspects which caused
difficulty and why the difficulties arose, whether through a lack of knowledge, poor examination
technique, or any other identifiable and explainable reason.

Where overall performance on a question/question part was considered good, with no particular areas to
highlight, these questions have not been included in the report.

A full copy of the question paper and the mark scheme can be downloaded from OCR.
Advance Information for Summer 2022 assessments

To support student revision, advance information was published about the focus of exams for Summer
2022 assessments. Advance information was available for most GCSE, AS and A Level subjects, Core
Maths, FSMQ, and Cambridge Nationals Information Technologies. You can find more information on
our website.

Would you prefer a Word version?
Did you know that you can save this PDF as a Word file using Acrobat Professional?
Simply click on File > Export to and select Microsoft Word

(If you have opened this PDF in your browser you will need to save it first. Simply right click anywhere on
the page and select Save as . . . to save the PDF. Then open the PDF in Acrobat Professional.)

If you do not have access to Acrobat Professional there are a number of free applications available that
will also convert PDF to Word (search for PDF to Word converter).
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Paper 3 series overview

This paper focuses on The Global business environment. There is no Section A in this paper, so every
question is based on the case study. Only one question does not require the context to be used and that
is Question 1.

Subway proved to be an accessible case study with candidates able to relate to the business and its
stakeholders. Very few candidates missed out questions and most were able to make an attempt at a
response.

Candidates need to be more aware of the need for context in any question which references the
business or one if its stakeholders.

Three questions on this paper required evaluation skills (Questions 3, 4 and 10). Some candidates only
attempted evaluation in a relatively small conclusion at the end of a response. However, the best
responses were evaluative from start to finish.

Candidates who did well on this paper Candidates who did less well on this paper

generally did the following: generally did the following:

e applied context to questions where relevant e used the first points that came to mind, as

e had plenty of evaluation in Questions 3, 4 opposed to the ones most relevant to the

and 10 context
e developed chains of analysis that showed ¢ did not apply their responses to Subway
clear stages in their arguments e tried to cover too many points and so did

o answered the question set, not the question few/none effectively

they thought had been set e missed the point of the question

e planned their longer responses o did not set out their working clearly on

e managed their time effectively to have numerical questions (Question 6)

enough left for the final question

e read the data in the resource booklet
carefully.
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Question 1

1 Explain the purpose of a mission statement.

The question was answered well by most candidates. There are a broad range of explanations of the
purpose of a mission statement and most candidates demonstrated some idea of the term. However,
there was also some confusion between a mission statement, objectives and strategy.

A mission statement gives a business, and its stakeholders, a sense of direction, but it does not contain
the objectives or a plan of how the business will achieve this. Too many candidates included these
elements.

Question 2
2 Explain one way in which Subway could use drip marketing.

In contrast to Question 1, this question was not generally answered well. Many candidates showed good
knowledge of marketing but did not know the term ‘drip’.

Again, there are a number of explanations of what drip marketing includes but the essence of the idea is
that messages from a business are sent over time to customers, usually to re-enforce or remind potential
customers about the business.

Questions which reference a specific business (in this case Subway) include application marks and must
be answered with specific reference to that business as opposed to being generic with no context to the
given business

Application (Assessment Objective 2)

@ AO2 is an essential skill for A Level Business and is the reason why all of the examinations are

based on real businesses through the use of a case study (found in the resource booklet).
Almost every question on this examination is based on Subway and should be answered with
reference to Subway.

When teaching, it is essential to use examples of businesses, so that candidates can use
whatever business they are given in the examination.
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Question 3

3 Evaluate the use of lean production methods at Subway restaurants. [10]

Command words (the word in the question that instructs a candidate on how to answer the question) are
very important. In this question the command word is ‘evaluate’ and instructs the candidate that this
question requires all four assessment objective to be met.

There are marks available for the demonstration of knowledge (of lean production methods), application
to Subway, analysis (of lean production methods) to Subway and evaluation of the usefulness (of lean
production methods) to Subway. It is, therefore, important for a candidate to demonstrate all these skills
to gain all the marks.

Some candidates assumed this response did not require all the assessment objectives because this
question was only worth 10 marks.

The most common omittance was evaluation and candidates did not always evaluate the usefulness of
the methods chosen.

The resource booklet contained a great deal of information about how Subway uses lean production and
good responses started with the methods that Subway use, as opposed to the first methods that came to
mind.

Extract F (The implementation of lean principles at Subway restaurants) was a key source of data to help
answer this question and the best responses focused on the most appropriate elements that Subway
uses.

The question clearly asked for lean production methods, and a full response required at least two
methods to be analysed. There is no need to cover every lean production method used by Subway and
candidates who attempted to analyse too many methods would have limited the time they had left for
other questions.

Contrastingly, some candidates only analysed one method, or attempted to analyse the use of lean
production, by Subway as a whole. This made evaluation more difficult and, despite some excellent
chains of analysis, restricted the AO3 marks available.

The most successful responses analysed the use of two different lean production methods for Subway,
evaluated the usefulness of each and then came to a conclusion which made a judgement about which
was most useful for Subway restaurants.
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Question 4*

4* Evaluate the extent to which ‘product’ is the most important element of Subway’s marketing mix.
[20]

Again, the command word for this question is ‘evaluate’ and a good response should include all four
assessment objectives.

Some candidates saw this question as an opportunity to discuss all four (or seven) elements of the
marketing mix. While a good response may reference all four Ps, the focus must be on product, and this
is the basis for the knowledge marks in this question. Occasionally, a candidate would dismiss product
as being unimportant and then spend the rest of their response analysing the other elements of the
marketing mix and not addressing the actual question.

To access any marks on this question, there must be some knowledge of product as an element of the
marketing mix. Most candidates did this, but occasionally the knowledge was unfocused or stumbled
upon.

The most common knowledge used surrounded the importance of quality and product range of Subway
and both these elements provided a good foundation for discussing the importance of product.

Good responses analysed how product is important to Subway and evaluated the level of importance.
Candidates could then either argue why product is not important to Subway or argue that other elements
of the marketing mix are more important.

Both routes could provide a good response and there was no requirement for candidates to take a
particular direction in their response. For candidates who chose to argue that other elements of the mix
were more important, there was no need to cover every element, only the most important. Those
candidates who did attempt to analyse and evaluate the importance of each element often gave too brief
an argument, or put themselves under undue time pressure later in the examination.

It was common to find many more instances of developed analysis than were required in a good
response and too few attempts to evaluate. In a 20 mark response, roughly 40% of the response should
focus on evaluation and it was rare to read a response that had enough good evaluation.

A good approach was to evaluate the importance of each point made as well as bringing the response to
an overall conclusion with a judgement of the overall importance of product in relation to the other points
made.
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Exemplar 1
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This extract is a great example of an effective evaluation. On its own this is not good enough, but this
candidate had evaluated each point made and this response comes to a series of judgements about the
importance of product from different perspectives. The complete response was awarded full marks.

Answer the question set

Whether it is a 20 mark evaluation question, or a 1 mark identify question, the most basic skill
in an examination is to answer the question set. Candidates often lose marks by losing track of
the question, going off on a tangent or simply not doing what the command word requires.

In the rush to get writing, candidates often forget the importance of the question and that their
response must answer it. This can be achieved by referring back to the question in a response;
for example, ‘this shows that product is/is not the most important element of Subway’s
marketing mix’ at every evaluation point.

A little time spent dissecting a question and planning a response before starting the response
is invaluable and can avoid this common misconception.
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Question 5

5 Explain two methods Subway could use to communicate with its franchisees.

Methods of communication is a wide-ranging topic and it was no surprise to read many different correct
responses to this question. Most candidates could identify two methods of communication, but relatively
few contextualised this to the relationship between Subway and its franchisees.

The most common responses included; telephone, email and face to face (talking). Any of these could
easily be applied to Subway and their franchisees, but candidates seemed to forget this was needed to
answer the question.

This question was often answered with the first two methods of communication that each candidate
could think of, as opposed to methods that were relevant to communicate between Subway and a
franchisee. Another example of not fully answering the question set.

9 © OCR 2022
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Question 6 (a) (i)

6 The owner of Tinkers Farm (TF), based in Central England, is considering bidding to supply the
nearest eight Subway outlets with its tomatoes. Tomatoes are not TF’s main product line. Current
output is 6000kg per annum. The table below shows TF’s current costs of tomato production and
average selling price.

Allocated fixed costs per annum £5500
Variable costs (labour, fertiliser, compost), per kg 32p
Average selling price to current businesses, per kg £1.50

(a) The owner of TF has estimated that he would need to increase the scale of tomato output to
7500kg per annum to satisfy the demand from Subway, should he get the contract. He has
calculated that the extra annual allocated fixed costs for the extra tomato production would
be £750.

(i) Calculate the difference in cost per kg if TF moves to the higher level of production.

Good responses to this question did not just give a correct response but set out the working to show how
the response was found. This was particularly important since the rounding of each part would give
slightly different responses. So, it was important for the examiner to be able to see how a candidate had
rounded in their working. It also allowed candidates who made a mistake in their calculation to be
awarded as many marks as possible for a valid method.

10 © OCR 2022




A Level Business - H431/03 - Summer 2022 Examiners’ report
Question 6 (a) (ii)

(ii) The owner of TF believes that Subway will only pay him 90% of his normal average
selling price per kg of tomatoes. Calculate the contribution at this price.

Again, many candidates did not clearly set out their working, making it difficult to award marks if the
response was wrong. Good responses clearly showed the formula for contribution (which could be as
simple as contribution = P — VC), the calculation of 90% of the normal price and then the final response.

Those candidates who did not gain full marks, often could show their calculation of 90% of the selling
price and could therefore be rewarded for this where this was clear.

Question 6 (b) (i)
(b) Tomato production at TF is broken down into five stages, from planting seeds to picking and

packing the tomatoes. The ‘picking’ stage is shown below as part of a critical path network
diagram of all production at TF (all times are in days).

72 h
5

(i) Identify the earliest start time for this activity.

This was a straightforward question as long as the candidate knew how to read a network diagram.
Occasionally a candidate would give an answer of ‘7’, confusing the node number with the EST.

11 © OCR 2022




A Level Business - H431/03 - Summer 2022 Examiners’ report

Question 6 (b) (ii)
(ii) Calculate the free float for this activity.

There were a variety of incorrect responses for this question, with some candidates attempting
complicated two or three stage calculations to find the response.

Again, a well set out response will help the examiner to award marks if a mistake has been made, or if a
candidate has mixed up total float with free float.
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Question 7

7  Subway India imports cheese from the USA.

Analyse one way in which Subway India might be affected by a rise in the value of the Indian
Rupee against the US Dollar.

Most candidates knew that a change in the value of the Rupee against the Dollar would affect the cost of
cheese for Subway. However, a significant number of candidates thought this would lead to a higher cost
for Subway. Obviously, this led to the rest of the response being incorrect and any analysis that followed

was also incorrect.

The question called for the analysis of one way in which Subway India might be affected and good
responses could identify the impact on costs and then went on to develop this analysis to show the effect
on Subway. This chain of analysis can take many valid routes. For example, costs reducing may lead to
a higher profit margin, if the price is maintained. Alternatively, it may lead to Subway being able to
reduce the price and gain more customers. It may also allow Subway to have additional funds to expand
in Kashmir.

Any valid route was rewarded and the most successful responses did not stop at giving one chain of
analysis but gave two good, contextual chains of analysis of the effect on Subway India.
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Exemplar 2
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7  Subway India imports cheese from the USA.
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This exemplar shows a response with two developed chains of analysis and gains all the marks
available.
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Question 8

8 Explain one way in which Subway adds value as it prepares its sandwich products.

This was probably the most consistently well-answered question on this examination. Most candidates
could use the case study to identify a contextual way that Subway adds value. The most common
responses included; grilling the sandwich to increase the perceived customer value, allowing customers
to see the production process and customising each sandwich to a customer’s specifications, which
often is not available in pre-packaged sandwiches.

Candidates who struggled to apply their responses to other questions, usually succeeded in this
question, showing that they could do it when they were comfortable with the topic area.

The ‘easy’ topics

Some topics in A Level Business are often thought of as being ‘easy’. This is often not true, but
there are some topics which are over-taught and given much more time in teaching than
others.

Added value is one of those topics where candidates often do well and are generally able to
apply to the given context. This may be because it is a relatively easy topic to exemplify, and
teachers are able to give plenty of examples and activities in this topic area. The more
examples and real world business examples that are used, the better candidates understand a
topic.

The ‘harder’ topics, are likely to become easier for candidates if more real world examples and
activities can be used.
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Question 9

9 Analyse two ways in which Subway might have benefited from using Ansoff’'s Matrix in its
decision to expand into Kashmir.

Ansoff's matrix was well understood by most candidates, and most could identify quadrants of the matrix.
Ways in which the matrix can be used was less well understood and some found it very difficult to apply
the matrix to Subway’s decision to expand into Kashmir. The most common, correct response was to
suggest that Subway could use the matrix to assess the risks involved in the expansion.

Where candidates attempted to apply Ansoff's matrix to Subway’s decision many correctly identified their
expansion as being market development. However, it was possible to apply different quadrants of the
matrix to Subway and analyse the benefits. Candidates were not penalised for choosing a different
quadrant, as long as they could apply their knowledge, in context.
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Question 10*

10* Evaluate the possible causes of change that might have affected Subway’s operations. [20]

This question allowed candidates a great range of alternative routes and any potential changes that
would/might apply to Subway could be used.

The case study provided a number of potential signposts for candidates to use and the most common
included; technology, the economy, Covid, expansion to India and changes to the labour market.

Most good responses focused on two or three of the major causes of change that have affected Subway
and then analysed the possible effects (good and bad) on its operations. Good evaluation was possible
after each change had been analysed and culminated in an overall judgement over the biggest/most
influential/best/worst cause of change that Subway faced.

Most candidates did not waste time defining what change is, which was refreshing in this examination.
By finding relevant causes of change, candidates proved their knowledge without introductory
paragraphs that often have little value except to waste precious examination time.

There were a few candidates who obviously felt time-pressured in this question, but the majority seemed
to have left enough time to make a good attempt at a response.

As with Question 4, the biggest error candidates made, was not to spend enough time on evaluation,
often giving four or more causes of change when two or three was enough (if done well).

Exemplar 3

DRSO, JBREUELRTE... ONCLC LOSES, O O IQNAKLAAY ...
50 SRRECTSADUNAYS. CROTIICNS. . 0D SEOME. LUOGLA LA M.
ANISANL. N A NAGL MOUIOUA. B.cONSNCeON - and. xnelr..

17 © OCR 2022




A Level Business - H431/03 - Summer 2022 Examiners’ report

. WO;._LA'\(NQCU)_U\% ARGV COMES.L. SO e
~S0.0p.ae. MO LR Ly ko g, ohuadeot. QLMD ES.....

..ﬂmlbm%..mnumo\(\mmg Nk z.. ﬁ\e\e«uf\avo\,&mmmg
L SE0LL. 0D
AT PR SEOORS.. Y y MQ,HCXF\MO»&L%NQL@GT
NIy EUISINY a'aVolo Y S e AWIATE 2 WIe TW I av'=IoT (@3 212 0\ HR————

This exemplar extract shows a great point including a developed chain of analysis in context and some
evaluation of the extent of the effect. The full response was awarded 18 marks.

Focusing evaluation

With such an open question, candidates need to set themselves a criteria for their evaluation.
In many respects this is like setting the goalposts for a game of football. Great responses start
evaluatively and set out what criteria the candidate is going to use to come to a judgement. Will
it be to judge the change which has had the biggest effect on Subway, or the change that has
been most detrimental? Alternatively, the candidate can set out to find the cause of change
that has had the most long-term effect, or the one that is most unique to the business.

Knowing where a response is going is what often separates out a reasonable response from
one that can gain all the marks and embeds the evaluation into the response right from the
start.
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