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Introduction

Our examiners’ reports are produced to offer constructive feedback on candidates’ performance in the
examinations. They provide useful guidance for future candidates.

The reports will include a general commentary on candidates’ performance, identify technical aspects
examined in the questions and highlight good performance and where performance could be improved.
A selection of candidate answers is also provided. The reports will also explain aspects which caused
difficulty and why the difficulties arose, whether through a lack of knowledge, poor examination
technique, or any other identifiable and explainable reason.

Where overall performance on a question/question part was considered good, with no particular areas to
highlight, these questions have not been included in the report.

A full copy of the question paper and the mark scheme can be downloaded from OCR.
Advance Information for Summer 2022 assessments

To support student revision, advance information was published about the focus of exams for Summer
2022 assessments. Advance information was available for most GCSE, AS and A Level subjects, Core
Maths, FSMQ, and Cambridge Nationals Information Technologies. You can find more information on
our website.

Would you prefer a Word version?
Did you know that you can save this PDF as a Word file using Acrobat Professional?
Simply click on File > Export to and select Microsoft Word

(If you have opened this PDF in your browser you will need to save it first. Simply right click anywhere on
the page and select Save as . . . to save the PDF. Then open the PDF in Acrobat Professional.)

If you do not have access to Acrobat Professional there are a number of free applications available that
will also convert PDF to Word (search for PDF to Word converter).
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Paper 2 series overview

This paper appeared to be accessible to all candidates and tested a good range of concepts from the
specification. In many answers the context contained in the resource booklet was well used, giving an
accurate and in-depth investigation of the business. Most candidates were able to attempt every
question and gain at least basic knowledge and understanding marks. Often, weaker responses were
not clearly developed or did not make use of the context when required.

There was a definite improvement in evaluation skills with some excellent responses, especially about
sources of finance and distribution strategy, which often would not have looked out of place on a higher
level qualification.

Candidates who did well on this paper Candidates who did less well on this paper
generally did the following: generally did the following:
¢ had a wide range of knowledge so that they ¢ had significant gaps in their knowledge of
were able to answer most questions specification terms
e made good use of the context in Section B e produced highly theoretical answers in
e produced developed analysis and made clear Section B
attempts to evaluate when required. did not know/apply knowledge about the work
of the CMA, change management models, or
employment tribunals.
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Section A overview

This section was generally well answered. Most answers were of an appropriate length and did not try to
make use of the context. Candidates need to make sure they understand what is required from the
command words, such as ‘Explain’. The more successful responses are often very succinct, providing
just a brief example or development of the basic point made.

Questions 2, 4, 5 and 7 were particularly well answered. Question 3 was least well answered.

Question 1

1 Labouris a factor of production.

Explain two other factors of production.

A number of candidates were not able to name a factor of production other than labour. Some
candidates mis-read the question and gave labour as an answer.

Candidates need to develop understanding on how to achieve the second and fourth marks; these are
achieved by either providing an accurate example or fully explaining/developing the factor. There is also
some confusion with capital that is often answered in layman terms as money, rather than human-made
resources.

OCR support

The published mark scheme (and ones from previous series) provide examples of how to gain
both marks in an answer to this style of question.
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Question 2

2 Identify two methods of selection a business could use when employing a new member of staff.

Most candidates gained both marks. The most common error was in naming types of recruitment
(internal and external) or methods of recruitment, as opposed to selection methods.

Question 3

3 State what is meant by a ‘stepped fixed cost'.

This was the first time this term has been assessed and there was a good number of excellent
responses, with clear and correct examples. However, a significant number of candidates gained no
marks or left out the question. Candidates should be encouraged to attempt each question.

Weaker responses often showed only a partial understanding of the term. The majority of these gave
answers such as, "stepped fixed costs might change as output changes" which is a variable cost. Other
answers suggested they were fixed costs which would eventually change in the long-term, but that is
true of any fixed cost.

Question 4

4  State two characteristics of a public sector organisation.

A minority of candidates did not differentiate between the public sector and public limited companies —
some candidates gave one answer from each of these concepts which emphasised potential confusion.
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Question 5

5 Explain one advantage and one disadvantage to a business of using contingency planning.

o V2= Y01 = o = PRI

This question was very well answered with the vast majority of candidates scoring 3 or 4 marks. Weaker
responses tended to confuse contingency planning with business planning in general.

Question 6

6 Anincrease in the price of apples from £4.00 per kg to £4.50 per kg leads to a 10% decrease in
the demand for apples. At the same time, the demand for bananas increases by 5%.

Calculate the cross elasticity of demand between apples and bananas. Show your workings.

This question had the highest omit rate in Section A. A significant number of candidates also scored 0
marks. These candidates tended to confuse cross elasticity of demand with price elasticity of demand,
often writing out the formula for the latter.

However, the question did differentiate very well as there were a large number of correct answers, often
with very clear workings.
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Assessment for learning

A reminder to centres to include in their teaching and preparation how important it is for
candidates to show clear workings in quantitative questions. Many candidates were able to score
1 or 2 marks, even though their final answer was wrong, as they had shown clear workings. This
allows the examiner to identify where an error is made and so reward the candidate appropriately.

Question 7

7 Abusiness has produced a budget statement for the past year.

Budget Actual Variance
Sales revenue £25000 £20000
Labour costs £7000 £2000 Favourable
Overheads £4500 £1500 Adverse
Complete the budget statement by filling in the unshaded boxes. [3]

This area may be used for any workings

Nearly all candidates scored 2 or 3 marks. The main reason for not scoring full marks was the usual
issue of forgetting that sales revenue is the opposite way round to costs when calculating the variance.
This led to some answers giving the sales variance as favourable.
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Section B overview

The resource booklet materials for this session, based on Argos, appeared to be very well understood by
most candidates. Compared to recent years, better use of this material was made, and this was shown in
some much-improved responses.

However, there continues to be a significant number of answers which show no evidence of having used
the material in the resource booklet. This significantly limits the marks that can be awarded, however
good the answer. As stated in the mark scheme a 9-mark or 15-mark question is capped at just 2 marks
and the 4-mark questions are limited to 1 mark. This means that a candidate who makes no use of the
context is limited to 14 marks out of 60 in Section B.

Question 8

Use the information provided in the Resource Booklet to answer the following questions.

8 The Competition and Markets Authority (CMA) approved Argos’ acquisition by Sainsbury’s in
2016 (Extract B). The CMA has a wide-ranging responsibility for regulating markets in the UK.

Analyse one possible disadvantage for Argos caused by future regulation of its market.

This was the least well answered question in Section B, with most candidates scoring 0 or 1 mark. This
was a combination of not knowing the role of the CMA, not reading the question carefully (about it being
a disadvantage for Argos) or writing in generic terms. In some cases, these generic answers contained
excellent knowledge and analysis but, due to lack of any context, gained a maximum of 1 mark.
Exemplar 1 shows this situation.

Most answers which did score marks focused on the ‘preventing further expansion’ angle.
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Exemplar 1
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This answer shows clear knowledge of a disadvantage for Argos of the CMA’s activities — it corresponds
to the 4th bullet point in the mark scheme. There follows some very good analysis of how this may
impact a business, in terms of restricting potential takeovers in the future and the ability to increase
market share. However, there is nothing in the answer specifically about the scenario in the resource
booklet. The names ‘Argos’ and ‘Sainsbury’s’ could be replaced by virtually any other business name,
and it would still make sense. Application could have been gained by mentioning how Argos is part of the
second largest supermarket chain, or the ‘highly competitive grocery market’, or how the online part of
the business has been changing. This would then allow the analysis marks to be rewardable.

10 © OCR 2022



A Level Business - H431/02 - Summer 2022 Examiners’ report

Question 9

9

One of Argos’ most popular products is an own brand garden chair. An Argos store in London
sets a buffer stock level of 4 chairs and a maximum stock level of 16 chairs. On average, this
store sells 2 chairs a day and the lead time for new deliveries is 1 day.

On the diagram below, draw a stock control chart, clearly drawing and labelling:
«  the maximum stock level
+ the buffer stock level
«  the reorder level.

Stock level 20A
18

16

14

12

10

8

o N B O

Days
[4]

This question was well answered. Most candidates correctly recognised the buffer stock, maximum stock
level and the reorder level. However, only a small number of candidates were able to correctly draw the
stock control line.
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Question 10

10 Sainsbury’s managers have been implementing a plan to open more Argos stores in Sainsbury’s
stores (Extract C). This requires effective change management.

Evaluate how Sainsbury’s managers may use one change management model to help
implement this plan. [9]

This was the other question on the paper with a high omit rate. Many candidates were unable to name
a theorist or component of a change management model. Other responses produced only theoretical
answers. These two points led to 0 and 2 being the most common marks on this question.

However, a large number of answers showed good knowledge of change management models. Many
candidates had clearly prepared well for this question although many did not always consider the true
impact of using the model. Responses leaned towards Lewin’s model, with better responses
emphasising effects on the employees or the business. The most successful answers briefly considered
one change management model and then evaluated their answer by considering how an alternative
model may be better in this particular situation.
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Exemplar 2
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This response begins with correct knowledge about Lewin’s model. In lines 11-15 it incorporates relevant
context into the answer, about the number of stores that have been altered and what is changing in the
stores. At the end of the first paragraph and start of the second paragraph the impact of this model on
the business is mentioned (preventing the return to old ways of working and how costs may be reduced).
The penultimate paragraph evaluates the usefulness of using this change model. The answer concludes
by effectively evaluating the overall response, by suggesting that Lewin may only be useful in the short-
run, but a different model may be needed in the long-run (which is clearly justified).
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Question 11*

11* Evaluate sources of finance available to Argos to help it to achieve its ‘strategy for the future’.
(line 36) [15]

This question was generally well answered, with most candidates scoring between 6 and 11 marks. The
weaker responses tended to be purely generic and even the better answers did not always effectively
evaluate the finance options available.

When trying to analyse, many candidates considered the impact on Argos of the source(s) of finance,
rather than what is good or bad about the source of finance. Better responses focused on how different
sources of finance would be more suitable for each of the strands of the ‘strategy for the future’ (see
Exemplar 3). They also achieved a higher level of developed analysis by producing double-sided
arguments about each potential source of finance.

Some responses tried to consider too many sources of finance; two or three is plenty in a 15-mark
answer. There was also some confusion concerning retained earnings as a source of finance. Retained
earnings may well help a business to secure a source of finance, especially when trying to arrange a
loan or debenture, but they are not a source of finance in themselves.
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Exemplar 3
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This shows a final paragraph to a full mark answer which shows an excellent justified recommendation
(as opposed to an answer which looks at the pros and cons of a range of sources of finance and then
simply says which one is the best).

The bulk of the answer (not included here) had considered, using excellent context, the possible use of
share issue and debentures as sources of finance. It had also considered the need for this finance to be
both very long-term and large, due to the 2040 target and the need to invest £1bn.

This final paragraph does more than repeat what came before (often seen in weaker attempts at
evaluation). It considers why these two sources of finance are particularly appropriate and how they can
be used together strategically over time.

Misconception

accumulation of a company’s retained profits (which will have been reinvested in the past). It is

‘Retained earnings’ are not a pot of money. This is an accounting term which represents the
not the same as retained profits.
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Question 12

12 Analyse one advantage for Argos’ managers of using the Plan-Do-Review cycle.

This question was not answered well. Although most candidates were able to identify an advantage of
using the Plan-Do-Review cycle, they rarely produced an answer in context. This meant that most
candidates only scored 1 mark.

Question 13

13 As a result of the job losses at Argos (Extract D) some employees may decide to take their case
to an employment tribunal.

Evaluate the significance of employment tribunals for these employees of Argos. [9]

There was evidence of clear differentiation in this question. There were some remarkably good answers
which fully recognised what an employment tribunal could achieve for the employees and what it could
not, as most of these employees were being made redundant.

Weaker responses did not consider that Argos were largely not at fault here and might have behaved in
the correct way. Some candidates concluded that the business must be bad and trying to exploit its
workers.
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Question 14*

14* Evaluate the changes to the distribution strategies used by Argos since it was purchased by
Sainsbury’s. [15]

This final ‘strategic’ question was answered very well and was the best answered of the extended
questions. It differentiated very well by allowing more successful responses to really consider the huge
amount of context that was available about Argos’ recent distribution strategy. These responses made
good use of relevant material from the resource booklet, especially with good coverage of the physical to
digital changes and the widened delivery strategy.

Less successful responses were also able to show context and analysis which allowed access to half
marks or more. The difference was that these responses tended to end without considering the impact of
these changes on the overall business, or how the advantages may outweigh the disadvantages,
especially for some of their target market.
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