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Introduction

Our examiners’ reports are produced to offer constructive feedback on candidates’ performance in the
examinations. They provide useful guidance for future candidates.

The reports will include a general commentary on candidates’ performance, identify technical aspects
examined in the questions and highlight good performance and where performance could be improved.
A selection of candidate answers is also provided. The reports will also explain aspects which caused
difficulty and why the difficulties arose, whether through a lack of knowledge, poor examination
technique, or any other identifiable and explainable reason.

Where overall performance on a question/question part was considered good, with no particular areas to
highlight, these questions have not been included in the report.

A full copy of the question paper and the mark scheme can be downloaded from OCR.
Advance Information for Summer 2022 assessments

To support student revision, advance information was published about the focus of exams for Summer
2022 assessments. Advance information was available for most GCSE, AS and A Level subjects, Core
Maths, FSMQ, and Cambridge Nationals Information Technologies. You can find more information on
our website.

Would you prefer a Word version?
Did you know that you can save this PDF as a Word file using Acrobat Professional?
Simply click on File > Export to and select Microsoft Word

(If you have opened this PDF in your browser you will need to save it first. Simply right click anywhere on
the page and select Save as . . . to save the PDF. Then open the PDF in Acrobat Professional.)

If you do not have access to Acrobat Professional there are a number of free applications available that
will also convert PDF to Word (search for PDF to Word converter).
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Paper 1 series overview

This component focuses on the local business environment, in this case a small private limited estate
agency who had been in business for 10 years. The concept was accepted by most candidates although
there were a few who thought that LDEA owned the houses which were either being sold or rented, even
though it stated quite specifically in the brief that these were being sold on behalf of their owners.

Some responses were very hard to read, this means that they are not likely to score highly due to the
argument being difficult to follow.. On the other hand, there were many scripts were very well laid out
with the arguments clearly set down in paragraphs and with a concise evaluative conclusion.

There was no evidence of time pressure in the examination and very few candidates ‘ran out of time’.

This report has been written based on the feedback from the entire team of examiners and should be
read in conjunction with the published mark scheme.

Candidates who did well on this paper Candidates who did less well on this paper

generally did the following: generally did the following:

e lacked context
did not recognise that they were being asked
to analyse an internal cause of uncertainty
(Question 16)

e wrote about Leo’s possible failing marriage
(Question 16)

e within Question 17, did not compare and
contrast, focused on employee motivation and
did not evaluate the method of evaluating
contribution

¢ did not understand the role of an estate agent
(Question 18)

provided detailed contextualised responses

¢ gave well developed analysis in Question 16,
where they recognised that this was a people
centred business where the loss of key
employees could impact on the achievement
of the sale/rental of houses therefore
impacting on the ability to achieve the
objective of £90,000 net profit for each of the
next two years

¢ understood the focus of Question 17 and were

able to discuss the factors which are likely to

make the chosen method successful in its aim

of evaluating the contribution an employee * did not show understanding of a change in the
makes to be business interest rate (Question 18)

e understood the implications of a rise in e did not provide evaluation o
interest rate (Question 18) e only gave a list of reasons for and against in

e were able to link to the property market as a Question 21.

whole and the impact on the mortgage
repayment/loan repayment (Question 18)

e understood that a small increase in the
interest rate would have negligible impact on
the business (Question 18)

e used the quantitative information provided in
Question 19 (a) and 19 (b)

e considered the risks involved, developed
strong chains of analysis, thought about the
consequences of not purchasing Carrolls
compared to those of purchasing (Question
21).
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Section A overview

The multiple-choice questions proved a very effective discriminator on this paper. Inevitably, some
questions generated a very high level of correct responses whereas others did not.

Question 5 which was on supply and demand is one that stood out as being poorly answered, and it is
invariably the calculation questions that seem to be answered less well. Whether that is due to time
pressure and the candidate making mistakes with their calculations or candidates have not revised that
area of the specification is unknown. However, there were plenty of candidates who demonstrated
excellent knowledge of topics and scored more than 12 marks.

It should also be noted that there were a small number of candidates who missed out one or more
answers in this section. Centres are reminded to inform candidates that there is no negative marking and
SO any response is better than none. There were also other candidates who marked more than one box.
When a multiple-choice question has only a single, correct response and a candidate provides two
responses (even if one of these responses is correct), then no mark can be given, as it is not possible to
determine which was the first response selected by the candidate.

A detailed rational of the multiple-choice answers is provided in the mark scheme.
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Section B overview

Most candidates were able to use the case material from the resource booklet in their responses, which
is key to being able to access the higher skills of analysis and evaluation. Many candidates, however,
tended to focus on the same pieces of context in many of their answers, such as the selling of houses or
the need for a mortgage. Although this is not wrong, it can give a response which is non-selective in the
use of context and can make it more difficult for them to access analysis and evaluation marks. There
was a wealth of data available in the resource booklet and also from the two calculation questions where
responses could have then been used to further analyse and evaluate, especially in Question 21 which
required candidates to discuss whether Leo should purchase Carrolls. However, the calculated data was
simply not used.

It should be stressed to candidates that the calculated data is an ideal source of information that can
provide justification on whether to go ahead with a strategy as detailed in the brief. Most candidates were
able to make very good use of the information provided in the resource booklet, however, there were
also a good proportion of candidates who simply gave theoretical responses or only mentioned the
owner’s name, this was especially evident in Question 20. Responses which only mentioned ‘Leo’ or
‘LDEA’ were not able to achieve the contextual application marks meaning that they were also unable to
gain the marks for analysis and evaluation.

Candidates should make thorough use of the Resource Booklet to answer the questions in context.
Good use of context will pull together two or three pieces of information from the case study. This is an
area which centres should focus on to allow their candidates to gain access to the higher marks.
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Question 16

Use the information provided in the Resource Booklet to answer the following questions.

16 “When Leo started LDEA he faced a lot of uncertainty. This has not changed, even though the
business is 23 years old.” (Lines 6-7)

Analyse how one internal cause of uncertainty may affect LDEA in the next 12 months.

Generally, a well answered question with most candidates being able to analyse one internal cause of
uncertainty. Many candidates related to the uncertainty of the potential loss of employees to competitors
and a few linked to the uncertainty of cash flow, which the case study tells us Leo carefully monitors.
Most were able to access at least 4 marks and the majority were able to achieve full marks by producing
a clear chain of analysis. However, there were candidates who did not read the question carefully and
gave external causes of uncertainty which could not be credited. There were also those candidates who
talked about the uncertainty of Leo’s marriage and his relationship with Emma, they could not be
credited and were therefore NAQ.
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Exemplar 1
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This response demonstrates a clear, contextualised line of analysis which is developed and gained the
candidate full marks.

Question 17*

17* Leo is considering introducing “a bonus system based on an employee’s contribution to LDEA.”
(Line 34)

Discuss how Leo might evaluate an employee’s contribution to LDEA. [15]

There were mixed responses for this question. Generally candidates understood that contribution could
be measured through the use of appraisal methods such as 360-degree feedback and self-assessment
or benchmark targets such as meeting property sales targets and were therefore able to achieve 4
marks with knowledge and application. However, they did not recognise that the question was about the
method of contribution and not about how it motivated the employee and were therefore not able to
access the higher marks. A small number of candidates were able to talk about the different ways Leo
could evaluate the employee's contribution and analyse them as a tool identifying their pros and cons.
Candidates should read the question carefully to make sure that they have a clear focus on what is
required.
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Question 18

18* Evaluate how an increase in interest rates might affect LDEA. [15]

Some candidates were able to gain full marks on this question by demonstrating excellent knowledge of
how a rise in the interest could impact on the property market due to the increase in mortgage payments.
They also understood that it could have a detrimental effect on Leo’s costs due to his outstanding loan.
There were also some very good evaluative responses where the candidate was able to make a
judgement on the level of impact that it would have on LDEA dependent on the size of the rise and
duration. Some good use of knowledge relating to price elasticity and the short-term impact of interest
rate increases/decreases versus long term and the "new normal”.

However, there did seem to be some confusion between interest and inflation with other candidates
believing that LDEA owned all the properties. Other candidates seemed to think increased interest rates
increased house prices rather than the cost of borrowing.. There were also some cases of the candidate
believing that the mortgage was paid to the house seller in instalments.

Misconception

Some candidates were under the misconception that an increase in interest rate meant that the
house price increased as opposed to the cost of borrowing.

Other candidates believed that the houses belonged to LDEA, and did not realise that they
were the agent. This was made very clear in the first paragraph of the brief, which specifically stated
that they sold properties on behalf of their owners.
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Exemplar 2
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This response demonstrates an excellent piece of evaluative text that clearly understands the impact of
a change in the interest rate to LDEA.

Question 19 (a)

19 Leo has been able to obtain Carrolls’ sales figures for the start of 2022. These are shown in the
table below.

Month Sales Three-month | Three-month

sales total moving
average

January 22

February 25 75 25

March 28 81 27

April 28

May 22

(a) The average price of a property sold by Carrolls in March is £400000. Carrolls currently
charges a selling fee of 1% on the price of a property.

Calculate the total selling fee earned by Carrolls in March.

Well answered with the majority achieving full marks. Some candidates multiplied by 0.1 rather than 0.01
and there was also evidence of calculators not being used that resulted in wrong answers.

Assessment for learning

marks. If the rest of the workings are correct (and clearly seen) the response could still achieve 1
mark.

@ The advantage of showing workings is that an incorrect response can still score close to full
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Question 19 (b)

(b) Calculate Carrolls’ three-month moving average for April.

Well answered with the majority of candidates scoring full marks.

Assessment for learning

provide sound justification on whether or not LDEA should go ahead with future plans. These are
rarely used and candidates should understand the value of using this information to provide a
guantitative element for justification.

@ Both calculation answers can be used when analysing and evaluating other questions and can

Question 20

20 Analyse one advantage and one disadvantage for Leo of using time series analysis to forecast
sales.

Although listed on the advance information, there were low performance responses together with a high
number of blank responses for this question. The responses did not link the context of the brief and gave
a purely theoretical response which could only achieve a maximum of 2 marks for knowledge of an
advantage and a disadvantage. Very few candidates developed their analysis to achieve full marks.
There was the opportunity to use information from the calculation questions, but few candidates used
this. Candidates need to understand the importance of applying their responses to the context provided.
There were many instances of what could have been an answer worthy of full marks but the candidate
did not apply their response to LDEA.
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Exemplar 3
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This response clearly demonstrates a candidate who understands Time Series Analysis but did not apply
it to the given context. They have therefore only scored 2 marks for the advantage and disadvantage
(not shown). Analysis and Evaluation all require context. Therefore, a non-contextual (generic) response
cannot gain more than 2 marks (the 2 Knowledge marks), even if it contains analysis and/or evaluation.
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Question 21

21* Evaluate whether LDEA should buy Carrolls. [15]

Probably the most well answered question on the paper.. Overall, the responses were well structured
with lots of balanced justification provided. Very good evaluation where candidates thought about
whether it would fit in with Leo’s objectives and the uncertainty of the data provided, with lots of
candidates advising that it would be better for Leo to concentrate on sorting out his own internal
problems rather than taking on Carrolls at the moment. Some candidates suggested that Leo considered
using the Delphi technique, which was not relevant in this instance.

Those responses which did not score as well lacked structure and context. Many listed reasons for and
against, and although they earned multiple knowledge marks, they did not analyse and pick up on the
information provided withing the brief. Candidates need to understand the importance of application to
gain the higher marks, it is not sufficient to just make mention of the name of the owner or the business,
they must look for the evidence in the brief.

Assessment for learning

provide sound justification on whether or not LDEA should go ahead with the purchase of
Carrolls. These are very rarely used and candidates should understand the value of using this
information to provide a quantitative element for justification.

@ Both calculation answers can be used when analysing and evaluating other questions and can
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