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Introduction

Our examiners’ reports are produced to offer constructive feedback on candidates’ performance in the
examinations. They provide useful guidance for future candidates.

The reports will include a general commentary on candidates’ performance, identify technical aspects
examined in the questions and highlight good performance and where performance could be improved.
A selection of candidate answers is also provided. The reports will also explain aspects which caused
difficulty and why the difficulties arose, whether through a lack of knowledge, poor examination
technique, or any other identifiable and explainable reason.

Where overall performance on a question/question part was considered good, with no particular areas to
highlight, these questions have not been included in the report.

A full copy of the question paper and the mark scheme can be downloaded from OCR.

Would you prefer a Word version?
Did you know that you can save this PDF as a Word file using Acrobat Professional?
Simply click on File > Export to and select Microsoft Word

(If you have opened this PDF in your browser you will need to save it first. Simply right click anywhere on
the page and select Save as . . . to save the PDF. Then open the PDF in Acrobat Professional.)

If you do not have access to Acrobat Professional there are a number of free applications available that
will also convert PDF to Word (search for PDF to Word converter).
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Paper 2 series overview

The examining team reported that candidates made good use of an interesting Resource Booklet
scenario which was well used in their Section B responses. It was felt to be a fair paper which had a
combination of easy and more challenging questions which led to a good degree of differentiation. It was
clear this year that the overall standard of many responses was improved and that the subject
knowledge itself was far better than usual across most topics. The one exception was with regards to the
topic of AIDA.

There was evidence of improved exam technique on the longer responses relative to previous sessions.
Many candidates wrote contextually and could produce a lot of analysis, developing this where
necessary. There were plenty of mid-level scripts, and although some excellent scripts were seen they
were not as significant in number. The limiting factor on many of these ‘more successful’ scripts was the
lack of consistent evaluation skills in the 15 mark questions.

There were less omitted questions (although the omit rate was still around 10% on Questions 7 and 9a).
Most candidates were able to complete the paper in the time given. In fact, in many cases some
responses were longer than necessary, in particular for Question 13.

Candidates who did well on this paper Candidates who did less well on this paper

generally: generally:

e had wide-ranging knowledge of the e wrote responses which were either too brief or
specification too long and meandering, which lacked focus

. . . on the guestion set
e scored well across the questions in Section A q

e produced largely generic responses in Section

e incorporated the context about the National B

Trust into their responses in Section B

e wrote focused responses which were not ¢ did not perform well on the quantitative

overly long and kept to the specific issue in the questions
guestion e missed out one or more questions

e showed evaluative skills where required in ¢ did not know about AIDA as a marketing
Section B. technique.
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Section A overview

In general, questions were answered well in this section, with many candidates scoring close to full
marks. Some candidates continue to be unable to complete any of the calculation questions, in many
cases leaving them out completely. Business is, by its very nature, a quantitative subject and so
candidates do need to be prepared for a small number of basic calculations.

Question 1

1 Define the term ‘primary sector’.

. [2]

Most candidates were able to correctly define the term although a few confused it with public/private
sector, and others provided superficial definitions which could only score 1 mark.

Question 2

2  State the difference between a consumer and a customer.

~[2

The best answered question in Section B with the vast majority of candidates knowing the difference
between the two groups.

A minority gave answers which were the wrong way round or wrongly suggested that one term was
about goods and the other about services.
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Question 3

3 Abusiness paid a consultant £10000 to advise on ways to reduce waste. In 2022 its output was

£150000 and the value of its waste was reduced to £12 000.

Calculate the wastage rate for the business in 2022. Show your working.

ANSWET = .ot icicciesreee e e nrannnneeees |£)

There were plenty of correct answers, although some candidates inverted the formula (which gained no
marks).

Question 4

4  Define the term ‘strategic alliance’.

121

More than half of the candidates scored only 1 mark, as they did not make it clear that a strategic

alliance is a temporary arrangement. A smaller number of candidates were able to provide a succinct
definition of the term to gain both marks.

© OCR 2023
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Question 5

5 Explain one advantage and one disadvantage for the managers of a business of a wide span of
control.
L L =T PSSP

I ET= Lo LT = T T PP

4

There were fewer candidates who scored 3 or 4 marks on this question than may have been expected.
This was often because many candidates identified faster, or improved, communication as an
advantage; this is not specifically true for the manager. Many of these candidates also gave an answer
of difficult communication (because the manager has so many subordinates to oversee) as a
disadvantage. Logically, the same argument cannot be given as an advantage and a disadvantage.

Less successful responses tended to focus on the advantage to the employee or the business (which is
not the focus of the question) and possibly explains why some candidates did suggest improved
communication as an advantage. The disadvantage was usually answered more successfully than the
advantage.
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Question 6

6 Explain two limitations for a business of using a decision tree.

[4]

This was the less successfully answered of the two 4 mark questions in Section A. Many candidates had
limited knowledge of decision trees and hence were unable to offer any limitations. Some limitations,
such as the task is time consuming or may be inaccurate, could have applied to any business activity
and were not rewarded.

More successful responses focused on the fact that decision trees rely on quantitative data only and the
fact that much of the data is estimated.

Assessment for learning

It is often the case that when questions are asked, whether in Section A or B, about business
techniques (such as decision trees, break-even analysis, time series forecasting, or network
analysis) that candidates include answers about the accuracy/difficulty or time taken. Each of
these techniques have specific limitations which candidates should be focusing on. Any
business activity, on a day-to-day basis, will be time consuming or difficult.
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Question 7 (a)
7  Apublic limited company has published the following information for the benefit of shareholders:
+ dividend per share = 3 pence

*  earnings per share = 8 pence
« net profit = £1.3m

Following the publication of this information, the company’s shares are trading on the stock
market at a price of £1.20 per share.

Calculate:

(a) the dividend yield. Show your working.

ANSWET = L.t ennneeeees [ £)

(b) the price/earnings ratio. Show your working.

ANSWET = i aes e ae e snnnne | 2]

There was evidence of far more candidates having learned these formulae, so many were able to gain
full marks on these two parts to Question 7. Some candidates only scored 1 mark for one or both

answers as they gave the answer in the incorrect format (dividend yield is a percentage and P/E ratio is
a number or ratio).

However, many candidates scored no marks across the two parts of this question which suggests that
more focus is needed by centres and candidates on the ratio analysis part of the specification.

The importance of ratio analysis

Ratio analysis is a key part of assessing business performance. It is vital that candidates are fully
prepared for this topic.
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Section B overview

There was very clear evidence that a majority of candidates found the context about the National Trust to
be highly accessible. In fact, it was probably the most well used context for many years. This is
encouraging, given the nature of the organisation (as a charity) but it is clearly an organisation well-
known to many.

Having said that, the main reason for low marks by some candidates were responses which did not
make any use of the context provided. These responses appeared to have been written without the
candidate having first read the Resource Booklet. This was particularly true for Question 10 and
Question 11.

Another reason for low marks was a lack of knowledge about specification content. Many candidates did
not know about the AIDA marketing model, could not complete a demand and supply diagram, or knew
what data protection legislation required of a business. In some cases, one or more of these answers
were omitted.

Question 8

8 Analyse one advantage for NT of producing a budget.

. [4]

Many candidates were able to access evidence from the case study which meant around half of all
responses gained 3 or 4 marks.

However, there were still a significant number of candidates that wrote completely generic responses
(see Exemplar 1). These responses can gain ho more than 1 mark.
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Exemplar 1

lﬁqf\w\vqm&g&o@r\rr@ckung}mbqu,@txawLk:pfovxdﬁrs
DMnREakg. AR ko  ea ... ACEAGA. ... 300000 NG, 0atk...SOEIMS....

AGOASE . TR 05, ENOE. VT nilA.. 2200004, R ol .

Exemplar 1 is a good example of the completely generic response still seen in many of the 4 mark
analysis questions. It starts off by giving a correct advantage of producing a budget (‘provides
gquantitative data to compare actual spending and income’). It does go on to consider an impact of this on
a business (‘can adapt their future targets’). However, this response could apply to any business. It
needs to be focused on the National Trust, for example by referring to the data provided in Table 1.

If the response had contained any contextual material, it would have gained 3 marks instead of only 1.

Question 9 (a)

9 In 2021 NT started planning an advertising campaign to help raise finance to repair the roof at
Oxburgh Hall (lines 18-20).

(a) Evaluate the advantages for NT of using the AIDA marketing model when planning its
advertising. [9]

Many candidates did not demonstrate any understanding of AIDA and did not know what the four letters
represented. This led to a high omit rate on this question as well as responses which were about the
general benefits of marketing for the National Trust, without there being any specific mention of AIDA. As
is the case with all questions in Section B (other than Question 9(b)) if a response contains no correct
knowledge, then no further marks can be given.

There were a small number of very successful responses to this question which considered how at least
two components of AIDA could help the National Trust to plan its advertising. A common focus of these
responses was whether the model could be relevant to a business so reliant on word of mouth and social
media advertising, with the added constraint of being a charity.
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Question 9 (b)

(b) As a result of extra advertising, NT has seen an increase in demand from customers in the
gift shops at its properties.

Complete the supply and demand diagram to show how equilibrium price and quantity of
gifts would be affected.

Average A
price of gifts

™ Quantity of gifts

[4]

Around a third of responses were well drawn diagrams, showing a shift to the right of the demand
schedule and an increase in both price and quantity. However there were also many candidates that
omitted the question or were not able to label the supply and demand schedules the correct way round.

12 © OCR 2023
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Question 10
10 NT has a 10-year strategy to 2025 (Extract A).

Evaluate the importance for NT's success of setting aims and objectives. [9]

This question was generally well answered with a reasonable use of the context available. Typical
responses focused on how a charity needed to be transparent with what it was trying to achieve, and this
would help to attract more members and/or donations. There was plenty of context which candidates
could make use of, and in many cases, they did. In fact, some more successful responses ended up
being far too long.

The 9 mark questions are designed so that a candidate should be able to gain full marks by considering
no more than two issues - this can be seen by looking at the distribution of AO marks in a question (see
below).

Although there were plenty of good responses, many of these still lacked good evaluation, with few
candidates fully understanding a limitation or alternative point of view to setting aims and objectives (see
Exemplar 2).

OCR support

This report should always be considered in conjunction with the mark scheme. One aspect of

@ the mark scheme, which is often ignored but helps to inform centres and candidates, is the
middle column headed ‘Mark’. This contains information about how the marks for that
guestion are distributed between the AO. So, for example, in a 9 mark question there are 2
marks for AO1 (Knowledge and Understanding). This means that a candidate needs to
consider two reasons why aims and objectives are important. There are then 2 marks for AO3
(Analysis) which are for considering the impact of each reason on the organisation.

By considering how many marks are given for each AO, in conjunction with this report and
published exemplar materials, centres and candidates can recognise the breadth of response
required for each question.
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Exemplar 2

-------------
------------------------
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Exemplar 2 is one of the most successful responses seen to this question. Not only is it well-structured, it
is also evaluative and comes to a clear position on the importance of setting aims and objectives. It
identifies two reasons for setting aims and objectives (‘staff will feel like they have a common goal to
work towards’ and ‘provides a clear sense of direction for NT’). Both points are in context with reference
throughout the response to the numbers of staff and volunteers, evidence from Table 1, and the role of
donations for a charity. There are also impacts on NT (‘lead to higher productivity’ and ‘allow them to
provide a wider range of services’).

However, there is also evidence of evaluation. Towards the end of the first paragraph, the response
considers the alternative viewpoint that for a charity the volunteers may be motivated in a different way
to paid employees. The response ultimately comes to a reasoned (justified) conclusion in the final
paragraph which is not just repeating what has already been written earlier in the response.
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Question 11*

11* Evaluate the impact on NT's stakeholders of rapid technological change. [15]

This question required a focus on how technological change affects different stakeholders. This did
mean that candidates needed to consider how specific stakeholders of NT would be affected. However,
less successful responses did not do this and kept referring generally to how ‘stakeholders’ would be
affected which gained no marks. Another limiting factor to many responses, was that they did not
consider specific examples of technological change. These needed to come from the contextual
evidence in the Resource Booklet if they were to be rewarded more than AO1 marks. Some candidates
also mistakenly referred to ‘the owners’ of NT as stakeholders (which do not exist for a charity).

Many responses also did not always maintain focus on the stakeholder mentioned or referred to
evidence which was not about the actual technological change (see Exemplar 3).

More successful responses tended to focus on how customers may be affected by the increased use of
websites to donate or become members, or how the service in the gift shops or cafés is helped by the
new cash tills and broadband. In addition, many responses focused on how employees may be affected
by all the new technology they have been provided with. The key thing about both of these examples is
that they are rooted in technological changes mentioned in the context.

Exemplar 3

- Ons..... Shalddnolder . Jfkal:wgbm ....... fm.pamlﬁc;& Ej

....... mg%,\ J(szc[/\oocp‘v"mi Fs . Emplouees 7.
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.................... o). '(:chnﬂolomgnHQNTwnm\

.......... Q\%fmmr%m %Lofeme(ess m%eas
~wockdoa...o0.. the.. S% 05.....)ts2hlch...cauldl.... Lo gaet..
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Exemplar 3 starts off by considering the impact on employees. However, this first part of the response
ultimately gains no marks. It does not mention what the technological change is that is affecting them
(reference to the training is contextual but there is no reference to what the specific technological change
is that needs the training). The response then goes on to consider how this will affect customer service,
as opposed to how any technological change will affect the employees. If the response is considering the
employee, then the impact must be on the employee (not some other stakeholder).

The middle part of the response (not reproduced here) went on to consider the impact on the owners (no
reward as they do not exist in a charity) and the impact on the customers which did gain some limited
marks.

The final paragraph then shows the sort of limited evaluation seen in many less successful responses.
Rather than considering how some individual stakeholders may be affected more than others, or whether
they would be particularly affected by the specific context faced by NT, this conclusion is generic and
limited. Bearing in mind that there are 7 marks available for AO4 (Evaluation) in the 15 mark questions, a
brief paragraph at the end of a response is unlikely to gain many of these marks. This response only
gained 1 of these marks, for a basic unsupported and generic decision.

16 © OCR 2023
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Question 12

12 Analyse one way NT may be affected by data protection legislation.

. [4]

In about a third of all responses, candidates did not appear to know what data protection legislation
included. Some responses only repeated of the information in the case study about NT’s policy towards
fundraising, taken from Extract B. Many responses also did not gain any marks as they only considered
the impact on the organisation without first identifying an aspect of the legislation.

More successful responses clearly identified a requirement of the legislation, such as the need to keep
data secure or appropriate, and then considered how this may affect NT’s ability to manage its database
of volunteers or members. The impact on the cost of the necessary systems to protect the data was also
a common response.

Question 13*

13* NT recognises the importance of good employer/employee relations.

Evaluate the extent to which NT's human resources strategy will enable it to achieve this objective.
[15]

There were many thorough, well written responses to this question which considered how different
aspects of NT’s human resources strategy may impact employer/employee relations. These often
focused on the level of training provided (with plenty of evidence available) as well as the focus on the
wellbeing of employees and volunteers. The evidence about the gender gap was also often made good
use of, especially when considering an alternative viewpoint.

A common mistake in many responses was to see a benefit to the employee as analysis whereas it
should link the benefit to NT; an organisation’s purpose is to satisfy its core aim, not the welfare of its
employees.

Many more successful responses did not reach the upper level of marks as, following on from some
excellent developed contextual analysis, any evaluation was either non-existent or very limited, with
some candidates unaware of the skills of evaluation outside of summing up or the making of a simple
conclusion. As mentioned in Question 11, this is particularly important when 7 of the marks are given for
this skill.
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