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Sample Scheme of Work and Lesson Plan

GCE in Applied Business

OCR Advanced Subsidiary GCE in Applied Business: H026
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Unit F255: Training and development
This Support Material booklet is designed to accompany the OCR GCE in Applied Business specification for teaching from September 2009.
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A Guided Tour through the Scheme of Work
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	OCR GCE in Applied Business Unit F255: Training and development

	Suggested teaching time
	13 hours
	Topic
	AO2 – Training and development programmes for two functional areas

	Topic outline
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Introduction to the task 
	· Explain to candidates the requirements of the report - must cover two functional areas and at least two employees.  

· Group discussion on how best to utilise research undertaken.
· Candidates working in small groups – discussion on how to layout the report and information that needs to be included.  
	· Template of how the report could be laid out – suitable headings in order to help candidates structure their work. 
	· Candidates are expected to create a training and development strategy for two functional areas.  They can use external courses but they are required to design at least one internal course.  

	Introduction to the business
	· Candidates write a short introduction to the business which includes the current training provision within the selected business.  

· Candidates describe the two functional areas they will be investigating, introducing the employees that will be undertaking their training and development programmes.
	· Access to computers.
	· This is a fairly short piece of work and sets the scene for the teacher and moderator.  

	Introduction to first functional area
	· Use the job descriptions and personal specifications obtained in AO3.  Candidates to explain the job role(s) of selected employee(s).  

· Using the results of the skills gap analysis candidates explain the skills the employees feel they are lacking in. 

· Candidates explain how obtaining the above skills would benefit (a) the employee and (b) the employer. 
	· Personal specifications and job descriptions of employees working in selected functional areas.  
	· The first part of this section gets candidates to focus on what the employees currently do and the skills they need to fulfil their position effectively. 

	Introduction to second functional area
	· Use the job descriptions and personal specifications obtained in AO3.  Candidates to explain the job role(s) of their selected employee(s).  

· Using the results of the skills gap analysis candidates explain the skills the employees feel they are lacking in. 

· Candidates explain how obtaining the above skills would benefit (a) the employee and (b) the employer.
	· Personal specifications and job descriptions of employees working in selected functional areas.  


	· The first part of this section gets candidates to focus on what the employees currently do and the skills they need fulfil their position effectively. 

	Training and development programmes 
	· Class discussion on the training and development programmes run by different businesses.  Which ones sound the best?  Which ones do not sound that interesting?

· Candidates working in small groups.  Each group discusses the training and development they have undertaken either within the workplace, work experience or even in college.  The group needs to identify what they liked and did not like about the training they received.  

· Group to record which methods were felt to be most effective and which were the least effective giving their reasons. 

· Group feeds back their ideas to the class.
	· Examples of training and development programmes run/offered by a variety of different employers/businesses.

· Large sheets of paper and pens 


	· The idea of this session is to help candidates consider the variety of different methods which are available to train employees.  It will also help them establish which ones they think are the most effective.   This section could support their AO3 evidence if results are recorded, analysed and conclusions drawn. 

	Training and development plan for first functional area
	· Design training and development strategy.  Ensure that it meets both the needs of the employee(s) and employer.   

· Check that the training and development strategy match the skills gap identified and aims and objectives of the business. 
	· Access to computers.
	· If candidates decide to send employees on an external course they may need to undertake some further research at this stage in order to fully justify their reasons and state what the course entails.  

	Training and development plan for second functional area
	· Design second training and development strategy.  Ensure that it meets both the needs of the employee(s) and employer.  

· Check that the training and development strategy match the skills gaps identified and aims and objectives of the business.
	· Access to computers.
	


OCR GCE in Applied Business Unit F255: Training and development
AO2/AO3 – Training and development programmes
OCR recognises that the teaching of this qualification above will vary greatly from school to school and from teacher to teacher. With that in mind this lesson plan is offered, as a possible approach but will be subject to modifications by the individual teacher.

Lesson length is assumed to be one hour.
Learning Objectives for the Lesson
	Objective 1
	Candidates to review a number of training and development programmes offered by  businesses/employers

	Objective 2
	Candidates to participate in a group discussion concerning training undertaken by fellow group members 

	Objective 3
	Candidates to have an understanding of the wide range of different types of training offered by local businesses/employers


Recap of Previous Experience and Prior Knowledge
· In the previous lesson candidates would have provided an introduction to their two functional areas.  They would have identified the skills employees felt they were lacking.  They would be aware of the benefits to both the employee and employer if these skills are developed.

Content

	Time
	Content

	15 minutes
	Class discussion investigating the different training and development programmes run/offered by a variety of different employers/businesses.

	20 minutes
	Candidates working in small groups discuss the training they have undertaken in part-time work, work experience or even college.  Group to identify what they liked and did not like about the training they received.

	15 minutes
	Each group to feed back to the class.


Consolidation

	Time
	Content

	10 minutes
	Candidates individually write up the results of the discussions drawing together their conclusions.  What type of training do they think is best, and why?  


= Innovative Teaching Idea


This icon is used to highlight exceptionally innovative ideas.





= ICT Opportunity 


This icon is used to illustrate when an activity could be taught using ICT facilities.
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