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Use the information provided in the Resource Booklet to answer the following questions.

1 Refer to Resource 1.

(a) Identify three stakeholder groups and explain how each might be affected by the change at
Rhode Taxis Ltd.
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(b) Drivers of change come from many sources including changes in the economy and changes in
the market.

(i) Outline one change in the economy that has driven change at Rhode Taxis Ltd.
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(c) Rhode Taxis Ltd will start to deliver its baskets of ingredients within the next six months.
Analyse four barriers to this change.

Which of these four barriers poses the greatest risk to Rhode Taxis Ltd’s change management
process?

Give reasons for your answer.
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(d) Evaluate the advantages of each of the following actions for the successful management of
change at Rhode Taxis Ltd:

+ consulting with key stakeholders

* appointing a project champion.
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2 Refer to Resource 2.

(@) Using the information in Resource 2, analyse the unresolved issues that the directors need to
address so that Rhode Taxis Ltd’'s change management process remains on track.

Which one of these issues is the most important?

Justify your answer.
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(b) Rhode Taxis Ltd has been criticised because its services have a negative impact on the
environment. As a result, the directors want to introduce environmentally friendly electric
vehicles.

Identify one soft element of McKinsey’s 7-S model of change management.

Based on the soft element identified, give an example of an appropriate action that
Rhode Taxis Ltd’s directors could take to support the introduction of electric vehicles.

o) A= (=Y 0 0 1= o | AT

X« (o o H TR

END OF QUESTION PAPER
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