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Level 3 Cambridge Technical in Performing Arts - Unit 32 - January 2025 Examiners’ report

Introduction

Our examiners’ reports are produced to offer constructive feedback on candidates’ performance in the
examinations. They provide useful guidance for future candidates.

The reports will include a general commentary on candidates’ performance, identify technical aspects
examined in the questions and highlight good performance and where performance could be improved.
The reports will also explain aspects which caused difficulty and why the difficulties arose, whether
through a lack of knowledge, poor examination technique, or any other identifiable and explainable
reason.

Where overall performance on a question/question part was considered good, with no particular areas to
highlight, these questions have not been included in the report.

A full copy of the question paper and the mark scheme can be downloaded from Teach Cambridge.

Would you prefer a Word version?
Did you know that you can save this PDF as a Word file using Acrobat Professional?
Simply click on File > Export to and select Microsoft Word

(If you have opened this PDF in your browser you will need to save it first. Simply right click anywhere on
the page and select Save as . . . to save the PDF. Then open the PDF in Acrobat Professional.)

If you do not have access to Acrobat Professional there are a number of free applications available that
will also convert PDF to Word (search for PDF to Word converter).
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Unit 32 series overview

The Unit 32 Arts Administration examination presents a realistic performing arts scenario, providing a
clear context for the questions and directing candidates to respond from the perspective of an arts
administrator. All questions are designed to relate to the scenario, ensuring that all responses are
contextualised within this framework.

Each series the paper includes 8 short answer questions and 2 extended answer questions.

Key point call out for answering questions 1to 8

Pay attention to the number of examples being asked for. Questions 1 to 8 will ask for either one or two
examples to be explained and the number of marks available will be directly linked to this.

Before each of the extended answer questions additional information is given to add to the original
vocational scenario. This additional information will provide a focus point for the extended answers.
Question 9 asks for an analysis of the planning requirements and question 10 asks for an evaluation. In
order to be able to access the full range of marks available the response must be in line with this
expectation.

Key point call out for answering questions 9 and 10

Consider the additional information alongside the original scenario, as the original scenario provides the
wider context for the additional information.

All questions are focused on the sections of the unit content that has been taught during the course.

In all questions there is scope for more than one correct response. All appropriate responses will be
credited.

Candidates who did well in both sections of the paper showed close attention to the detail of what each
guestion was asking for. Where more generic and in some cases pre-prepared answers were given,
there was often a lack of the specifics being looked for which proved to be self-limiting.

This series the strongest responses showed a comprehensive understanding of the scenario; answers
were precise and took a professional perspective.
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Candidates who did well on this paper Candidates who did less well on this paper

generally:

generally:

¢ demonstrated a thorough grasp of the
provided context, ensuring all responses were
highly relevant and aligned with the exam's
scenario

¢ read and accurately interpreted the questions,
resulting in well-targeted and precise answers

¢ were artfully integrated, providing strong
support and illustration for the candidates'
responses on the factors from the scenario

e framed from the viewpoint of a professional
arts administrator, reflecting a deep
understanding of the role's responsibilities and
expectations

e gave detailed, precise, and contextually
appropriate answers

e remained tightly centred on the scenario and
supplementary information, ensuring
responses were clear, coherent, and highly
relevant to the examination's requirements
(Question 9)

e demonstrated critical thinking by providing
viable alternatives in their evaluation response
(Question 10).

did not adequately engage with the provided
scenario

overlooked specific requirements of each
guestion

lacked specific reference to the provided
context

did not consistently adopt the perspective of
an arts administrator

were inconsistent with key arts administration
concepts

were often descriptive rather than analytical
(Question 9)

were sometimes generic or unrealistic
(Question 10).
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Question 1

Being responsible for Health and Safety is a key part of your role. You have checked the company
has sufficient insurance for the tour.

1 Explain one type of insurance the company will have in place and state why this is needed.

Most candidates correctly identified public liability insurance as the answer and appropriately linked it to
the company’s legal obligations, particularly focusing on audience safety and liability management.

Some answers were more leniently accepted, for example, when candidates referred to employee
instead of freelancer, stating employer liability insurance. This was permitted as this type of insurance
would still be applicable as the arts administrator is an employee.

Exemplar 1
One_tupe op. Nsoran..oeeced. (8. poblic. Gobility. NSvene .
...... MscouexsafxﬁtﬂguﬂeStofmmmncq,anck

...... 0 Q(@plo,ouf&de’(he_compoxzj

..................................................................................................................................................... [2]

This response is clear and accurate. There is ho need to further explain, and the response is an
appropriate length and structure to be able to access full marks.

This is a good example of how to respond to a 2-mark question.
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Question 2

2 Arrisk assessment will need to be completed, specifically relating to the performances in schools.

Explain two potential risks you will include in the risk assessment.

Most candidates were able to answer this question. Relevant areas covered included the physical
environment, equipment safety, unexpected events such as fire and aspects such as assembly points
being communicated. Successful responses gave a clear connection to a school as a venue such as the
safety of the children in the audience entering or leaving the performance space, linked to trip hazards
for example.

In some cases, candidates referred to policies and safeguarding considerations.

Question 3

Another important part of your role is making sure all policies are up to date.

3 Explain one policy that will need to be up to date for this tour.

Safeguarding policies and the need for people to have DBS checks was a popular response here. It was
often linked directly to the school performances. In most cases the explanation was relevant, and in
some cases, we saw very precise explanations supported with examples.
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Question 4

4  Freelance contracts will be offered to several people for the tour.

Explain two policies that will be needed to ensure the company fulfils its legal obligations relating
to contracting freelancers.

Some candidates were not able to name two policies. Most candidates were and the most typical
responses named policies covering areas such as Health and Safety and Safeguarding and Human
Resources related guidelines such as Grievance and Dismissal policies.

Question 5

Marketing and promotion are crucial for the success of the tour.

5 Explain one marketing method that could be used to promote the tour.

Most answers referred to use of social media. Better responses went on to state the benefit, for example
saying by using online platforms, such organisations can effectively promote their events, foster
engagement, and create a vibrant online presence. Other good responses explained social media offers
cost-effective advertising options, making it an economical choice for organisations with limited budget.

Most responses mentioned that utilising features on platforms like Facebook and Instagram, ads can be
tailored to specific demographics, ensuring the message reaches individuals more likely to be interested

in the event.

This question was left unanswered by some candidates.
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Exemplar 2
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This response gives posters as an example but explains the marketing method in relation to the scenario
and the explanation is sufficient to gain full marks.

Question 6

6 Market research will also be needed.

Explain two reasons why Chills and Shrills Touring Theatre Company would undertake market
research.

Some responses simply listed types of market research. Better responses considered factors such as
audience analysis, competitor analysis, audience surveys and pricing strategy.

Stronger responses suggested the research would help the company tailor its offerings, improve
marketing strategies, and enhance its appeal to attract and retain a diverse audience. More successful
responses linked the survey or questionnaire to specific aspects of community benefit, for example
access to quality arts provision in underserved communities.

This question was left unanswered by some candidates.
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Question 7

As part of your everyday responsibilities, you will be involved in several different operational areas.

7 Explain one responsibility that comes under the operational area of finance.

Most correct answers linked the reporting to the area of finance and explained there would be a
requirement to report on the actual spend of the public sector grant.

This question either prompted a straightforward and correct answer, or an answer that was too general
and did not demonstrate knowledge of the role of arts administrator.

Question 8

8 You will be asked to report on the success of the tour.

Explain two ways in which this type of reporting could support the operational area of product
and services.

This question presented more of a challenge to some candidates. Some candidates made very generic
comments such as ‘to get better’.

Successful responses demonstrated an understanding of the unit content in relation to the area of
product and services, and in connection to the given scenario.

In such responses there was consideration of areas such as informed decision making, performance
measurement, risk management, customer feedback or resource management.
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Question 9

A key aim of the tour is to bring quality theatre to community audiences. The company would also
like to raise its profile and to be known for making its work accessible. The company is required to
measure the impact of its work as part of its grant reporting obligations.

9 Analyse the planning requirements you need to put in place for the tour to be a success. [18]

This question centres on the analysis of tour planning requirements from the perspective of an Arts
Administrator. Keeping the scenario at the heart of the response was a feature of better responses.

While most candidates touched upon aspects of touring, more successful responses provided detailed
insights into touring various venues, such as community buildings and schools. They also considered
logistical elements like the number of performances per day.

Effective responses included a comprehensive analysis of logistics, such as travel arrangements, setup
and get out times, which vary depending on venue type and size. Additionally, successful plans
encompassed resource allocation, including equipment and time management, the number of personnel
required, and the assignment of specific roles and responsibilities.

Health and Safety considerations were generally acknowledged, with top responses offering relevant
and detailed examples tied to the scenario, demonstrating a thorough understanding of the potential
risks and mitigation strategies.

In contrast, less successful responses were overly general and did not integrate specific details from the
provided scenario, thereby lacking depth and practical application. Good responses took a logical and
structured approach to ensure that the planning requirements for a tour of this nature are
comprehensively addressed, providing a clear and actionable plan for an Arts Administrator.
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Question 10

During the early stage of the tour, several of the cast and crew are unhappy with their working
conditions and seek advice from their trade unions. The cast and crew refuse to continue with
the tour.

10 As the Arts Administrator, you need to consider the implications of this so you can make a
recommendation to the Company Director.

Evaluate your options. [18]

While most candidates provided recommendations, the quality and effectiveness varied.
Recommendations were more successful when they were relevant, realistic, and mindful of the time-
specific factor provided.

The better responses established specific, well-defined suggestions. These included qualities such as
objectivity and effective communication that would offer constructive, and actionable solutions to
facilitate improvement and understanding.

The guestion assesses the ability to recognise the immediacy of the problem and evaluate solutions
critically. Top responses were analytical, demonstrated a strong understanding of arts administration,
and showcased impressive critical thinking by considering alternatives and selecting the best option.

Less successful responses lacked analyses and/or were not relevant for the scenario.
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Exemplar 3
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This response includes some of the characteristics of a successful response as outlined here.
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ExamBuilder?

Make sure you visit our secure website Teach Cambridge to find the full
range of resources and support for the subjects you teach. This includes
secure materials such as set assignments and exemplars, online and
on-demand training.

Don’t have access? If your school or college teaches any OCR
qualifications, please contact your exams officer. You can forward them
this link to help get you started.

If any of your students’ results are not as expected, you may wish to
consider one of our post-results services. For full information about the
options available visit the OCR website.

We send a monthly bulletin to tell you about important updates. You can
also sign up for your subject specific updates. If you haven’t already,

sign up here.

Attend one of our popular CPD courses to hear directly from a senior
assessor or drop in to a Q&A session. Most of our courses are delivered live
via an online platform, so you can attend from any location.

Please find details for all our courses for your subject on Teach
Cambridge. You'll also find links to our online courses on NEA marking
and support.

ExamBuilder is the question builder platform for a range of our GCSE,
A Level, Cambridge Nationals and Cambridge Technicals qualifications.
Find out more.

ExamBuilder is free for all OCR centres with an Interchange account
and gives you unlimited users per centre. We need an Interchange
username to validate the identity of your centre’s first user account for
ExamBuilder.

If you do not have an Interchange account please contact your centre
administrator (usually the Exams Officer) to request a username, or
nominate an existing Interchange user in your department.
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Online courses

Enhance your skills and confidence in internal assessment

What are our online courses?

Our online courses are self-paced eLearning
courses designed to help you deliver, mark

and administer internal assessment for our
qualifications. They are suitable for both new and
experienced teachers who want to refresh their
knowledge and practice.

Why should you use our online
courses?

With these online courses you will:

* learn about the key principles and processes
of internal assessment and standardisation

* gain a deeper understanding of the marking
criteria and how to apply them consistently
and accurately

+ see examples of student work with commentary
and feedback from OCR moderators

* have the opportunity to practise marking and
compare your judgements with those of OCR
moderators

» receive instant feedback and guidance on
your marking and standardisation skills

* be able to track your progress and
achievements through the courses.

How can you access our online
courses?

Access courses from Teach Cambridge. Teach
Cambridge is our secure teacher website, where
you'll find all teacher support for your subject.

If you already have a Teach Cambridge account,
you'll find available courses for your subject under
Assessment - NEA/Coursework - Online courses.
Click on the blue arrow to start the course.

If you don’t have a Teach Cambridge account
yet, ask your exams officer to set you up — just
send them this link and ask them to add you as a
Teacher.

Access the courses anytime, anywhere and at
your own pace. You can also revisit the courses as
many times as you need.

Which courses are available?

There are two types of online course: an
introductory module and subject-specific
courses.

The introductory module, Building your Confidence
in Internal Assessment, is designed for all teachers
who are involved in internal assessment for our
qualifications. It covers the following topics:

» the purpose and benefits of internal assessment

» the roles and responsibilities of teachers,
assessors, internal verifiers and moderators

+ the principles and methods of standardisation

+ the best practices for collecting, storing and
submitting evidence

* the common issues and challenges in internal
assessment and how to avoid them.

The subject-specific courses are tailored for each
qualification that has non-exam assessment (NEA)
units, except for AS Level and Entry Level. They
cover the following topics:

+ the structure and content of the NEA units

+ the assessment objectives and marking criteria
for the NEA units

+ examples of student work with commentary and
feedback for the NEA units

* interactive marking practice and feedback
for the NEA units.

We are also developing courses for some of the
examined units, which will be available soon.

How can you get support and
feedback?
If you have any queries, please contact our

Customer Support Centre on 01223 553998 or
email support@ocr.org.uk.

We welcome your feedback and suggestions on
how to improve the online courses and make them
more useful and relevant for you. You can share
your views by completing the evaluation form at
the end of each course.
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