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1
(a) State one way an organisation’s objectives could influence its decision-making.

(b) Other than organisational objectives, state one internal criterion that could influence an
organisation’s decision-making.
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(a) Explain how the relevance of the information in Appendix 1 affects its validity for decision-
making when considering Option 1: Community cinema.

(b) Explain how the degree of detail of the information in Appendix 1 affects its validity for
decision-making when considering Option 1: Community cinema.

(c) If Option 1: Community cinema were chosen, CTC would need to purchase new audio-visual
equipment.

Describe how CTC should decide which audio-visual equipment to purchase.
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3  Amir has estimated the following information for Option 1: Community cinema.
»  Fixed costs of cinema (per event): £100
*  Variable costs of cinema (per person per event): £4
» Ticket price (per person per event): £6

(a)

(i) Calculate the break-even level of output.

Break-even ...
[3]
(ii) Calculate the margin of safety if 80 people purchase a ticket for an event.
Margin of safety ...
[1]
(b) Explain why it is important for CTC to have a large margin of safety.
..................................................................................................................................................... [2]
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(c) Explain one reason why £6 might be too high a price to charge for CTC’s cinema tickets.
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(a) If Option 2: Wedding reception venue is chosen the hall will need to hire catering staff to
prepare and serve food and drink to guests.

(i) Explain why it is important for CTC to hire catering staff with appropriate skills.
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(b) Following market research, Amir has updated Appendix 2 with his own forecasted data for
weddings over the next 30 years.

(i) Explain one reason for CTC to use forecasted data rather than historic data.

(ii) Explain one possible impact on CTC if the actual number of future weddings is lower than the
amount forecasted.
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8

Amir wants to include the use of stakeholder analysis in CTC’s decision-making process.

Evaluate the advantages and disadvantages for CTC’s decision-making process of using
stakeholder analysis. [12]
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Explain how critical path analysis (CPA) could help CTC manage the implementation of its
chosen option.
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10

Recommend which option CTC should choose. Justify your recommendation. [16]
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END OF QUESTION PAPER
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