D x>

i

Z

S

=

S

@]

T

>

OCR

Oxford Cambridge and RSA

Tuesday 14 January 2025 — Morning
Level 3 Cambridge Technical in Business
05837/05878 Unit 15: Change management

Time allowed: 1 hour 30 minutes
C425/2501

You must have:
» the Resource Booklet
(Insert C428 — inside this document)

You can use:
« a calculator

had o =3 s = 7 — R 5 i

4 N

Please write clearly in black ink. Do not write in the barcodes.

Centre number Candidate number

First name(s)

Last name

Date of birth

- /

INSTRUCTIONS

* Use black ink.
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Use the information provided in the Resource Booklet to answer the following questions.

1 Use Resource 1.

(a) Describe two drivers of change at Carma Play.

change.

© OCR 2025



3

(c) The directors of Carma Play have agreed that it would be helpful to create a plan of action to
ensure that the change is managed successfully.

Analyse four actions that should be taken to plan for and manage this change.

Which of these actions is likely to be most important for the success of the change?
Give reasons for your answer. [16]
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(d) Evaluate possible impacts of the change on Carma Play’s physical resource needs. [16]
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2 Use Resource 2.
(a) Analyse the unresolved issues that the directors need to address.

Recommend which one of these issues it is most important to address. Give reasons for your
answer. [16]

© OCR 2025 Turn over



© OCR 2025



9

(b) Carma Play has received negative publicity for losing its original focus on providing toys for
children in the local community. The directors have now decided to restrict the postal delivery
service to those who live within 25 miles of the toy library. Some of the volunteers do not agree
with this.

Name any two steps in ‘Kotter’s 8 Step process for leading change’. For each of these steps,

describe one action that the directors of Carma Play could take to help manage this change
successfully.

END OF QUESTION PAPER
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