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Introduction 

Our examiners’ reports are produced to offer constructive feedback on candidates’ performance in the 

examinations. They provide useful guidance for future candidates.  

The reports will include a general commentary on candidates’ performance, identify technical aspects 

examined in the questions and highlight good performance and where performance could be improved. 

The reports will also explain aspects which caused difficulty and why the difficulties arose, whether 

through a lack of knowledge, poor examination technique, or any other identifiable and explainable 

reason.  

Where overall performance on a question/question part was considered good, with no particular areas to 

highlight, these questions have not been included in the report.  

A full copy of the question paper and the mark scheme can be downloaded from Teach Cambridge. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Would you prefer a Word version?  

Did you know that you can save this PDF as a Word file using Acrobat Professional?  

Simply click on File > Export to and select Microsoft Word 

(If you have opened this PDF in your browser you will need to save it first. Simply right click anywhere on 
the page and select Save as . . . to save the PDF. Then open the PDF in Acrobat Professional.) 

If you do not have access to Acrobat Professional there are a number of free applications available that 
will also convert PDF to Word (search for PDF to Word converter). 

 

  

https://www.ocr.org.uk/qualifications/teach-cambridge/


Level 3 Cambridge Technical in Business - Unit 1 - January 2025 Examiners’ report 

 4 © OCR 2025 

Unit 1 series overview 

This series has seen some good responses relating to sustainability and/or not operating sustainably (as 

illustrated by responses to Questions 27 (a) and (b)). Examiners have also seen further improvement in 

candidates’ understanding of organisational structure (as illustrated by responses to Question 28). 

However, yet again, Learning Objective 7 appears to be an area of the specification for which candidates 

are not fully prepared. In particular, Learning Objective 7.2 (sources of finance) as highlighted by 

responses to Question 22. In addition, Learning Objective 1 relating to forms of ownership (as 

highlighted by responses to Question 31) is a topic which candidates appear to have difficulty 

assimilating and is, therefore, worthy of extra attention. In contrast, questions relating to legislation which 

have seen poor performance in previous sessions, performed as expected this year (see Questions 12 

and 24). 

As ever, those candidates who showed a sound understanding across the breadth of the specification, 

coupled with an ability to analyse and evaluate, did well on this paper.  

Candidates who did well on this paper 
generally: 

Candidates who did less well on this paper 
generally: 

• researched a wide variety of businesses, 
targeted to the research brief (for Section B) 

• demonstrated numerical skill (in Questions 26 
(b) and 30) and the ability to interpret data in 
tabular form (Questions 13 and 20) 

• answered questions contextually (in Sections 
B and C) 

• made judgements supported by justified 
reasoning (Section C extended response 
questions). 

• left multiple choice answer spaces entirely 
blank or selected multiple responses 

• showed little evidence of studying the topics 
indicated in the pre-release research brief 
(particularly evident was a lack of knowledge 
of a credit card as a form of finance 
(Question 22)) 

• ended extended response questions 
abruptly, without making an overall 
judgement 

• demonstrated confused knowledge of the 
differences between private limited 
companies and public limited companies 
(Question 31). 

 

Section A gives time for candidates to settle into the exam. This section of the paper was generally well 

answered by most candidates. Once again, a minority of candidates lost marks because they ticked two 

or more responses, say A and D. Such hedging cannot be awarded. Candidates should be instructed not 

to take this approach. Where a candidate indicates an answer and subsequently changes their mind, 

they should clearly cross out their original tick. In addition, some candidates lost marks by leaving an 

MCQ entirely blank. This is poor examination technique. Candidates should be encouraged to indicate a 

response to all 20 questions. 

Section B continues to be less well answered than might be expected, especially given the guidance on 

areas to focus on in the pre-issued research brief for this examination. Some weaker scripts made no 

attempt at answering any of the Section B questions. Centres are advised to devote adequate time to the 

preparation of candidates for Section B of this paper. The research brief for each series is specific to that 

series and is issued well in advance of the examination. It is the one section of the paper where 

candidates can prepare in advance of the examination. 
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How the research brief linked to the questions in Section B 

• Meeting the objectives of external 
stakeholders. 

• Question 23 Identify one objective of each 
of the following stakeholders: 

o customers 

o central government. 

In each case, analyse an impact on a 
business you have researched of meeting 
this objective. 

• How businesses comply with the Consumer 
Rights Act. 

• Question 24 Outline two ways a business 
you have researched complies with the 
Consumer Rights Act. 

• SWOT analysis in action. • Question 21 Using SWOT analysis, 
identify two threats to a business that you 
have researched. 

• Operational responses to rising levels of 
disposable income. 

• Question 25 Describe ways a business 
you have researched has responded to 
rising levels of disposable income. 

• The use of short-term sources of finance. • Question 22 Explain one advantage and 
one disadvantage to a business that you 
have researched of using a credit card as 
a source of finance. 

 

The wording of Questions 24 and 25 linked extremely closely with the wording of the pre-issued research 

brief, however some candidates still showed very limited knowledge or understanding. Centres are 

advised to emphasise to candidates the importance of focussing their business research and revision on 

the topics indicated in the corresponding series’ research brief.  

Evidence suggests that those candidates who chose to answer all five questions in Section B on the 

same business did less well than those who selected a business according to the question. Candidates 

should be encouraged to select the business they use depending on the question i.e. to choose a 

specific business for which their understanding is suitable for answering the question. This was 

especially important for Question 22 where the business needed to have used a credit card and for 

Question 24 where the business needed to have complied with the Consumer Rights Act.  

As always, Section C contained three high tariff, extended response questions. These questions were 

Level of Response marked. Candidates needed to demonstrate the skills of analysis (Level 3) and 

evaluation (Level 4) to gain the highest marks.  
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Analytical skill (Level 3) 

Analysis requires candidates to develop their answers to include impacts on the business/business 

owners. 

It should be noted that phrases such as ‘this will change the firm’s reputation’ (Question 27 (b)), ’this will 

affect motivation (Question 29) or ‘this will impact on capital’ (Question 31), cannot be awarded because 

the direction of the impact is unclear. Candidates need to make explicit the direction of the impact i.e. 

‘damaged reputation’ (Question 27 (b)), ‘increased motivation’ (Question 29) and ‘more capital’ 

(Question 31). 

 

Evaluative skill (Level 4) 

Evaluation requires a reasoned decision that answers the question i.e. the greatest consequence of not 

operating sustainably (Question 27 (b)), reasoning on which reward system is best for the company to 

use (Question 29) and a recommendation on whether to change from a private limited company to a 

public limited company (Question 31). 

Candidates should be encouraged to reach decisions and give detailed justification to support their 

argument, using contextual information. While an accurate judgement that applies to most businesses 

would achieve a Level 4 mark, an answer which argues using the particular circumstances of the 

business scenario, in this case a tomato farm were more highly rewarded. 

 

Areas which challenged candidates on this paper were types of business ownership (Question 31) and 

sources of finance (Question 22). On the other hand, Question 21 SWOT analysis (threats), Question 27 

(b) the impacts of not operating sustainably and Question 28 interpreting an organisation chart, were well 

answered. 
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Section A overview 

The vast majority of multiple choice questions were well answered. Those that were more challenging for 

candidates are discussed below. 

 

Question 16 

This question was testing business responses to changes in their external environment. Only one-third of 

candidates selected the correct answer (B). Answer (C) was the most commonly selected incorrect 

answer. This is concerning since an increase in break-even is detrimental for a business because it 

makes it less likely to make a profit (or likely to make a lower profit).  

 

Question 17 

This question was testing knowledge of the terminology in a statement of financial position. Only a 

quarter of candidates gave the correct answer (B). Candidate responses were equally split across all 

four options. Inventory and trade receivables are current assets. Trade payables are liabilities.  
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Assessment for learning 

 

Centres are advised to make sure that candidates are aware of the various components of a 

statement of financial position (and income statement) and are able to identify examples for 

these components. Perhaps this could be done as a starter to a lesson while waiting for all 

students to arrive. Or at frequent intervals throughout the course show a list of component 

examples and ask students to identify in which category of the financial statement each 

should appear.  

 

Question 20 

This question was testing understanding of a cash flow statement. Very few candidates gave the correct 

answer (D). Several candidates who got the answer wrong chose response (B). (B) could not be correct 

because several of the opening/closing balances are in brackets i.e. negative. However, by far, the most 

common incorrect answers were (A) and (C), indicating confusion between net cash flow and cash 

inflows.  

Misconception 

 

It is a common misconception that cash inflows automatically lead to high net cash flow (or 

vice versa). This is not the case because net cash flow is composed of two components i.e. 

cash inflows and cash outflows. So high cash inflows could be offset by high cash outflows, 

reducing net cash flow (or even making it negative). 
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Section B overview 

The questions in Section B should be answered with direct reference to candidates’ personal research, 

as directed by the pre-released research brief available in advance of the examination. How each 

question in this section links to the research brief is tabulated in the Series Review section at the 

beginning of this report.  

For each question in this section, candidates are advised to select the most appropriate business from 

the ones that they have researched, rather than answer all questions about the same business. 

Evidence suggests that choosing a specific business on which to answer each question leads to better 

focused answers and higher marks. 

 

Question 21 

Most candidates gained marks on this question. Of those candidates who did not, the most common 

errors were naming weaknesses rather than threats. SWOT analysis splits environmental factors into 

four quadrants – two of which are positive and two of which are negative. Of the two negative ones – 

weaknesses and threats – the difference lies in whether the factor is from an internal source (and 

therefore within the business’ control) or from an external source (and therefore not within the business’ 

control).  

The most common correct answers were ‘competition’, ‘inflation’ and ‘low levels of disposable income’.  

Misconception 

 

For SWOT analysis, all negative factors are not threats. Some negatives are weaknesses i.e. 

they are problems caused by the business itself rather than external forces that bombard it. 

Examples of weaknesses would include ‘business location’, ‘slow decision making’ and ‘lack 

of employee commitment’. All of these are internal i.e. can be solved by changes within the 

business should the business owners choose to make these changes. 
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Question 22 

Examiners were looking for specific advantages and disadvantages of using a credit card as a source of 

finance. In each case 2 marks were awarded for a valid contextual response and one mark awarded for 

a valid but non-contextual response.  

The question did not ask what a credit card was or how to use one, so no marks were awarded for 

descriptive types of answers.  
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Exemplar 1 

This response shows the importance of giving contextual answers. 

Response 1 covers advantage bullet point 1 on the mark scheme (interest free period). It gains two 

marks because the answer is not only correct but also contextual (note the reference to ‘dog shampoo’).  

Response 2 covers disadvantage bullet point 1 on the mark scheme (interest charge). It is a valid 

answer but this time there is no context, so is awarded only one of the available 2 marks. 

Three marks out of an available 4 are credited. To gain full marks, response 2 would need to be 

contextual. One way that the candidate could have achieved this is by adding after ‘if the money 

borrowed’ something contextual such as ‘for brushes’ or ‘for toiletries’  

Assessment for learning 

 

Centres are advised to encourage candidates to avoid generic wording like ‘products’, 

‘goods’, ‘units’, ‘items’, ‘services’, ‘output’, etc. and instead refer to the specific product or 

service the business is providing. This is more likely to form part of a contextual answer, 

potentially gaining more marks. 
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Question 23 
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For each stakeholder, candidates needed to name one objective of that stakeholder and then analyse 

the impact on a business of meeting this objective. The impacts could be negative or positive. For 

example, if the objective suggested for customers was ‘low prices’ then the impact on business could be 

‘lower revenue’ or ‘less profit’ or ‘better reputation’ or ‘positive publicity’. To gain full marks the impacts 

needed to be contextual. 

Candidates tended to score more highly on the customer objective than the government objective, 

presumably because they are customers themselves. Of those who gained marks for the government 

objective, the most common correct answers concerned obeying the law and receiving tax revenue. 

 

Question 24 

Candidates showed good knowledge of the Consumer Rights Act, both in relation to selling goods and 

providing services. The most common correct answers related to products being ‘as described’, ‘of 

satisfactory quality’ or ‘giving a refund for a faulty product’. Those who gave contextual answers scored 

most highly. 

It was evident, however, that there were some candidates that had absolutely no knowledge of the 

Consumer Rights Act – giving answers about data protection, copyright and discrimination legislation. 
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Misconception 

 

Neither the Consumer Rights Act nor any other piece of legislation requires businesses to 

give refunds solely because a customer has changed their mind or bought the wrong size or 

colour. Allowing returns in such situations is a gesture of goodwill and not a matter of legal 

compliance. 

 

Assessment for learning 

 

Centres are advised to make sure candidates have a clear understanding of the basic 

requirements of each of the pieces of legislation listed in Learning Objective 6.1 of the 

specification, not just the consumer protection legislation. 

 

Question 25 

This question tested candidate understanding of business responses to rising levels of disposable 

income. Most candidates scored at least two marks on this question. The most common correct answers 

were ‘increasing prices’, ‘introducing luxury goods’ and ‘expanding production’. The command word for 

the question was ‘describe’ rather than ‘explain’, so examiners did not need an explanation of why the 

business had taken these actions, the actions themselves were sufficient for the marks. Those that 

provided a contextual response scored highly. 
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Exemplar 2 

The candidate describes how Apple has produced new versions of its phones and increased its 

advertising of these newer models. The response is contextual – it refers to ‘phones’. Full marks 

awarded. 

OCR support 

 

Centres are advised to give candidates plenty of practice in preparing for Section B, since it is 

the one section of the exam where candidates can prepare well in advance.  

OCR’s Teach Cambridge resources site contains copies of all previous series’ research 

briefs, question papers and mark schemes. A research brief could be set for homework with 

questions being tackled as a test in class (simulating the experience of an exam). Or one or 

more questions from Section B could be tackled as part of a lesson starter or plenary. 
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Section C overview 

All of the questions in this section link to the business scenario which should be read carefully before 

answering any of the questions in this section of the exam paper. 

 

Question 26 (a)  

Most candidates were able to extract the required details from the business scenario and produced an 

accurate answer, scoring full marks. 

 

Question 26 (b)  

The correct answer is ‘31460 tonnes’. Most candidates had a good try at answering this question. 

Approximately two-thirds correctly calculated ‘31,460’ gaining one mark. Far fewer included the units (i.e. 

tonnes) in their answer. 
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Assessment for learning 

 

Centres are advised to reinforce to students the importance of stating their units when 

answering calculation questions. Correctly identifying the units could gain them an additional 

mark. 

 

Question 27 (a)  

Sustainability is about being environmentally friendly so as to preserve resources for future generations. 

While most candidates mentioned something about being environmentally friendly, many did not refer to 

the future/long-term element. Those whose answers related specifically to sustainability (rather than just 

be environmentally friendly) were awarded the mark. 
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Question 27 (b)  

As with all 12-mark questions on this paper, the question is Level of Response marked. The type of 

answer examiners were looking for is shown in the exemplar response in the published mark scheme. 

This question requires candidates to consider the consequences on Wilson Ltd if it did not operate 

sustainably. 

By far the most common consequences suggested were damage to reputation, loss of customer trust, 

boycotts and workers leaving. Any of these, and more, could form part of a chain of argument taking a 

response to Level 3. For example, ‘reputation is damaged (Level 1), causing restaurants to buy from 

elsewhere (Level 2) leading to reduced revenue for Wilson Ltd (Level 3)’. 

Once Level 3 had been achieved, candidates needed to select the greatest consequence and justify that 

selection in order to achieve Level 4. Those candidates who did so were awarded at least 10 marks. 

Those that included context within the justification achieved a minimum of 11 marks. To achieve full 

marks candidates needed to compare at least two consequences and argue why one was more suitable 

for Wilson Ltd than the other. 

The majority of candidates ended their responses abruptly with no attempt at selecting the greatest 

consequence or, if they did, made no attempt at justifying their selection. Without L4 evaluation, the 

maximum mark that can be awarded is 9 out of 12. Of those that did attempt an evaluative conclusion, 

many concluded that Wilson Ltd should continue to operate sustainably. This may be true but was not 

the question. It is good practice to re-read the question before attempting to write the conclusion. This 

hopefully avoids making an incorrect type of judgement.  

Assessment for learning 

 

Centres are advised to encourage candidates to always write an evaluative conclusion 

justifying their response to all 12-mark questions.  
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Question 28 
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Bullet points 1, 3 and 4 were answered correctly by the vast majority of candidates. Bullet point 5 tested 

candidate knowledge of organisation by geographic location, and as such was less well answered. 

However, it was bullet point 2 that threw up the greatest confusion. Span of control refers to a number, 

the number of direct reports (immediate subordinates). The S&M Supervisor manages five people. The 

answer to bullet point 2, therefore, was ‘5’. A list of staff or 2 + 3, is not a correct answer and could not 

be rewarded. 
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Question 29 

As with all 12-mark questions on this paper, this question was Level of Response marked. The question 

required candidates to consider rewards that could be given to workers in return for increased 

endeavour. 

Candidates appeared to respond positively to this question, often suggesting ‘employee of the month 

scheme’, ‘bonuses’, ‘additional time off’, ‘discounts’, ‘vouchers’ and various other fringe benefits. Any of 

these could be developed through to Level 3 by a chain of argument. For example, ‘The company could 

give bonuses (Level 1) which would motivate employees to work harder (Level 2), increasing productivity 

(Level 3)’. 

In an attempt to encourage all candidates to make a justified judgement for Level 4, the question 

demanded this explicitly. The majority of candidates, therefore, wrote a final paragraph which selected a 

specific reward. Those that gave a valid reason for their choice were awarded Level 4. Those candidates 

who gave a contextual justification achieved a minimum of 11 marks. To achieve full marks candidates 

needed to compare at least two rewards and argue why one was better for Wilson Ltd than the other. 
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Exemplar 3 
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The candidate begins by identifying a reward i.e. being recognised as employee of the month (Level 1). 

There is then explanation of a consequence on the business i.e. time consuming to create but won’t cost 

anything (Level 2). Then analysis on the impact on the business i.e. will allow for money to be spent on 

other areas (Level 3). At this point, the candidate has gained 7 of the available 12 marks.  

The second paragraph identifies another reward i.e. a full paid day off (Level 1). The effect on the 

employee is explained i.e. more motivation (Level 2). Then analysis on the impact on the business i.e. 

more costs (Level 3). This takes the response to a mid-Level 3 mark of 8. 

The third paragraph identifies another reward i.e. vouchers (Level 1). Again the explanation is increased 

motivation (Level 2) with analytical argument about increased cost (Level 3). This takes the response to 

a top-Level 3 mark of 9. 
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In the final paragraph the candidate chooses vouchers as the best option and gives a valid, but generic, 

justification for this choice. A Level 4 mark of 10 is awarded.  

To achieve 11 marks all that the candidate needed to do was to include context in their justification. For 

example adding ‘working hard to grow tomatoes’ at the end of their response or referring to ‘farm 

workers’ being more motivated. To gain full marks a comparative justification would be required. 

 

Question 30 

This question dichotomised candidates. Those that realised that the question was testing the 

understanding that the minimum output required to avoid a loss is the break-even level of output and 

those that did not. Many candidates left the answer entirely blank. Of those who attempted to calculate 

break-even, most did a reasonable job.  

Of those who attempted the break-even calculation, many of them gained 3 of the 4 available marks for 

an answer of 2000. They had worked through the correct method of calculating break-even but did not 

consider that the fixed costs quoted were per quarter rather than per annum, so needed to be multiplied 

by 4. 
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Question 31 

As with all 12-mark questions on this paper, this question was Level of Response marked. The question 

required candidates to consider the advantages and disadvantages for a private limited company in 

general, and Wilson Ltd in particular, of becoming a public limited company.  

Candidates did not do well on this question. Many candidates suggested that a public limited company 

would lose the protection of limited liability. Even more concerning was that a multitude of candidates 

suggested that a public limited company would be government funded. Of those candidates who 

appeared to know what a public limited company was, many erroneously talked about new ideas and 

skills of shareholders. Shareholders of a public limited company are external, so despite being owners 

would not control the company or have any active role in running it. 

Few candidates made valid points of comparison, even fewer took their arguments through to 

demonstrate analytical skill. Of those that did, evaluations tended to be void of any valid argument, so 

few achieved Level 4. Please see the published mark scheme for the type of answer examiners were 

looking for.  

Misconception 

 

A public limited company operates in the private sector. It is owned by shareholders who buy 

shares on the stock exchange. A public limited company does not operate in the public 

sector. A public limited company is not government owned nor is it government funded.  
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Customer Support Centre on 01223 553998 or 
email support@ocr.org.uk.

We welcome your feedback and suggestions on 
how to improve the online courses and make them 
more useful and relevant for you. You can share 
your views by completing the evaluation form at  
the end of each course.

© OCR 2024

https://teachcambridge.org/landing
https://www.ocr.org.uk/administration/support-and-tools/my-cambridge/
mailto:support@ocr.org.uk


Need to get in touch?

If you ever have any questions about OCR 
qualifications or services (including administration, 
logistics and teaching) please feel free to get in touch 
with our customer support centre. 

Call us on 
01223 553998

Alternatively, you can email us on
support@ocr.org.uk

For more information visit
	 ocr.org.uk
	 facebook.com/ocrexams
	 twitter.com/ocrexams
	 instagram.com/ocrexaminations
	 linkedin.com/company/ocr
	 youtube.com/ocrexams

We really value your feedback

Click to send us an autogenerated email about  
this resource. Add comments if you want to.  
Let us know how we can improve this resource or 
what else you need. Your email address will not be 
used or shared for any marketing purposes. 

          I like this

I dislike this

I dislike this

OCR is part of Cambridge University Press & Assessment, a department of the University of Cambridge. 

For staff training purposes and as part of our quality assurance programme your call may be recorded or monitored. © OCR 2025 Oxford Cambridge and 
RSA Examinations is a Company Limited by Guarantee. Registered in England. Registered office The Triangle Building, Shaftesbury Road, Cambridge, CB2 8EA.  
Registered company number 3484466. OCR is an exempt charity.

OCR operates academic and vocational qualifications regulated by Ofqual, Qualifications Wales and CCEA as listed in their qualifications registers including A Levels, 
GCSEs, Cambridge Technicals and Cambridge Nationals.

OCR provides resources to help you deliver our qualifications. These resources do not represent any particular teaching method we expect you to use. We update 
our resources regularly and aim to make sure content is accurate but please check the OCR website so that you have the most up to date version. OCR cannot be 
held responsible for any errors or omissions in these resources.

Though we make every effort to check our resources, there may be contradictions between published support and the specification, so it is important that you 
always use information in the latest specification. We indicate any specification changes within the document itself, change the version number and provide a 
summary of the changes. If you do notice a discrepancy between the specification and a resource, please contact us.

You can copy and distribute this resource in your centre, in line with any specific restrictions detailed in the resource. Resources intended for teacher use should not 
be shared with students. Resources should not be published on social media platforms or other websites.

OCR acknowledges the use of the following content: N/A

Whether you already offer OCR qualifications, are new to OCR or are thinking about switching, you can request more information using our Expression of Interest form.

Please get in touch if you want to discuss the accessibility of resources we offer to support you in delivering our qualifications. 

Please note – web links are correct at date 
of publication but other websites may 
change over time. If you have any problems 
with a link you may want to navigate to that 
organisation’s website for a direct search.
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