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Introduction

Our examiners’ reports are produced to offer constructive feedback on candidates’ performance in the
examinations. They provide useful guidance for future candidates.

The reports will include a general commentary on candidates’ performance, identify technical aspects
examined in the questions and highlight good performance and where performance could be improved.
A selection of candidate responses is also provided. The reports will also explain aspects which caused
difficulty and why the difficulties arose, whether through a lack of knowledge, poor examination
technique, or any other identifiable and explainable reason.

Where overall performance on a question/question part was considered good, with no particular areas to
highlight, these questions have not been included in the report.

A full copy of the question paper and the mark scheme can be downloaded from Teach Cambridge.

Would you prefer a Word version?
Did you know that you can save this PDF as a Word file using Acrobat Professional?
Simply click on File > Export to and select Microsoft Word

(If you have opened this PDF in your browser you will need to save it first. Simply right click anywhere on
the page and select Save as . . . to save the PDF. Then open the PDF in Acrobat Professional.)

If you do not have access to Acrobat Professional there are a number of free applications available that
will also convert PDF to Word (search for PDF to Word converter).
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Paper 2 series overview

There was clear evidence of good overall subject knowledge in this year's exam. There were also
noticeable improvements in the ability of candidates to carry out calculations. Analysis skills were well
used in many cases, and candidates understand the importance of developing responses within the
context of the resource booklet for Section B.

Evaluation Skills remain an area that many candidates struggled to demonstrate in sufficient detail.
Although there were better attempts to make judgements than previous series, many candidates still
made a summary of previous points into a conclusion, rather than using definite decision making.

Candidates who did well on this paper

Candidates who did less well on this paper

generally: generally:

¢ read the questions carefully and answered the | ¢ gave very general and sweeping explanations

exact question asked
¢ had detailed and exact subject knowledge

e in Section B, were able to draw on the
resource booklet for application

¢ in Section B, demonstrated an ability to
analyse, and when needed, develop their
response within the context of the specific

that weren’t specific to the question asked
had gaps in their subject knowledge

in Section B, either didn’t use, or made little
use of the resource booklet

in Section B, simply copied from the resource
booklet rather than using it as a source of
application when presenting their responses

business being examined . :
e made a summary of existing points rather than
e produced evaluations that were relevant and presenting evaluations and judgements

specific to the question at hand ¢ left some questions blank. This may have

been because of poor time management or
forgetting to return to questions that had
previously been left out.

e make strong judgements in context.
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Section A overview

There were improvements in Section A this year. Candidates demonstrated better calculation skills and
were more exact in their subject knowledge. Candidates also use business language and terminology in
their explanations. However, marks are still lost where candidates did not read the questions prompt
carefully. As an example, some of the ‘explain’ questions saw candidate stating rather than explaining
their answers.

Questions 2, 3, 5, 6, and 7 were generally answered well.

In contrast, Questions 1, and 4 were, at times, less successfully answered.

Question 1

1 Define the term ‘business plan’.

More successful responses identified a business plan as a written document. Students who then
explained what a business plan is, such as a guide to help achieve strategic objectives, got full marks.

There was confusion among some candidates who either gave benefits of a business plan or explained
how it was used by businesses for planning purposes. Neither of these points answered the actual
question.

Exemplar 1

...... A huduedd flan, D4 douent  crpked b& & bustaesy

.......................................................

In Exemplar 1, the candidate has made it clear that a business plan is a document. The response then
explains that the business plan helps to achieve the aims and objectives of the business. This warrants
2/2.
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Question 2

2 State two types of communication media a business may use.

Answers here were generally very good with a wide array of communication media accepted.

A small number of candidates did not identify any actual media. Instead, candidates mentioned things
like ‘formal communication’, or ‘one way communication’. This was not what the question asked.
Candidates are asked to read the questions carefully as the key word in this case was ‘media’.

Question 3

3 A UK-based business exports its products to Greece, which uses the Euro (€) as its currency.
The product’s selling price, including transportation, is £165.

If the exchange rate is £1 = €1.22, calculate the price paid in Euros by a Greek importer. Show
your working.

Generally, this question was very well answered with a considerable number of candidates getting the
answer correct.

Candidates are reminded to write their final response in the ‘Answer’ space provided.
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Question 4

4  Explain two reasons why the dismissal of an employee would be considered unfair.

Candidates, at times, struggled to access marks on this question. There were several examples of
scenarios and hypothetical situations. This does not show sufficient knowledge and understanding.
There were also many examples of repetition where a candidate described discrimination twice such as
race and sexual orientation. Candidates must make sure they make two very separate points for full
marks.

Better responses gave two very different examples of unfair dismissal such as discrimination on the
grounds of age, and being dismissed due to pregnancy.
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Question 5

5 Explain one reason why a business may choose to operate in each of the following markets:

PRYSICAI MATKET ... e e e e e e e e e e e e e e e e e e e eeeeeeeee e e eeesaeeeaeesnnannsnnnnans

The quality of responses here was, to a large extent, very good. Candidates demonstrated good subject
knowledge, were able to differentiate between physical and non-physical markets, and wrote exact
reasons why a business would choose each type of market.

Question 6

6 State two characteristics of a public limited company.

There were considerable amounts of good answers here and candidates were able to demonstrate
specific subject knowledge.

Misconception

organisation. Candidates should be able to differentiate between the different types of
ownership and understand what constitutes the private sector and the public sector of the
economy.

@ A small number of candidates mistook a public limited company for a public sector
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Question 7

7 Abusiness buys a new vehicle for £35000. The Finance Director is considering which method of
depreciation to use.

Option 1: Straight line method
The vehicle will be depreciated over a five-year period with no residual value.

Option 2: Reducing balance method
The vehicle will be depreciated at a rate of 25% per year.

Using both these options, calculate the difference between the recorded value for each option at
the end of Year one. Show your working.

There was a lot of evidence that centres had well prepared their candidates for calculation style
questions. This question was well attempted and answered.

Candidates were given own figure rule (OFR) marks for partially getting the answer right. Where
possible, candidates should show their workings when completing this type of question. Although a
candidate can get full marks for simply writing down the final correct answer, it is still good practice to
show all workings.

9 © OCR 2025




OCR Level 3 Advanced GCE in Business - H431/02 - Summer 2025 Examiners’ report

Section B overview

This section looked at Coffee#1 and stronger responses made good use of the resource booklet. There
were also impressive examples of candidates developing their responses in relation to the context of the
question.

Some candidates assumed that advantages and disadvantages was sufficient to achieve evaluation
marks. More often, a 2-sided argument is development of an existing point.

Good evaluation involves questioning the significance, contrasting the short-term with the longer term in
relation to the question, or making judgements on the most important factor. Centres are reminded that
considerable marks go for evaluation in many questions and this should be considered by candidates
when writing their responses.

Questions 8, 10 (a), 10 (b), 11, and 12 were often well answered by candidates.

Questions 9, 13, and 14 presented challenges and there were many examples of students not answering
the questions correctly. Some candidates made the mistake of giving a running commentary and copying
information from the resource booklet, but without answering the actual question.

Question 8

8 Analyse one likely benefit of innovation for Coffee#1.

A wide range of acceptable responses were seen in this question. Candidates were able to identify a
specific benefit of innovation. The resource booklet was well used to provide context to the benefit
identified. Those students who were then able to further explain the implications of this to Coffee#1 were
able to access full marks.

Assessment for learning

Having said that, centres should ask their candidates to produce more detail than simply
saying ‘this leads to more sales and profits’. When analysing, candidates should also avoid
simply repeating what they had previously used to gain the knowledge mark.

@ Candidates do not have to write large volumes to access the full marks on this question.
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Question 9

9 Evaluate whether ratio analysis is useful in assessing the performance of Coffee#1. [9]

This question was often less well answered by candidates. Many candidates misread the question and
struggled to answer what they were asked. The question clearly asked the usefulness of ratios. Many
candidates simply commented on the ratios, but did not understand exactly what the ratios told them
about the performance of the business and why this information is useful in assessing the performance
of Coffee#1.

Although some candidates were able to access knowledge marks for the specific benefit of a type of
ratio, the application, at times, did not refer to or make comparison across the two years of ratios given.
By not making comparisons, candidates did not access the application marks. There was also a lack of
the tangible benefits to Coffee#1 such as its impact on cash flow. This meant that many candidates did
not access analysis marks.

Candidates should note that better analysis marks in this type of question are given for understanding
the usefulness of ratios, making comparisons from the information in the resource booklet, and giving a
specific impact on the business concerned.

Evaluation marks can be accessed by questioning the timeframe of the ratios given. Is two years of
ratios enough to make a true judgement? Are ratios significant, or are other more qualitative sources of
information far more useful?

Assessment for learning

As this is a 9-mark question, candidates can access full marks by first writing one very good
evaluation point within the context of the Case Study. Following on from this evaluation,
candidates should then go on and make a strong overall judgement.

Candidates should always make sure they make a clear justified judgement, rather than
presenting a simple summary of information they have already written previously in the
response.

Misconception

access knowledge marks. The knowledge mark must come from demonstrating specific

@ Simply ‘re-telling the story from the resource booklet’ is not enough to allow candidates to
subject knowledge on the topic being examined.
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Exemplar 2
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In Exemplar 2, the candidate identified two very specific benefits of using ratio analysis to examine
whether ratio analysis is useful. In the first paragraph, the candidate demonstrates that ratio analysis can
identify the ability of Coffee#1 to pay its short-term debts, there is a comparison between both years
which demonstrates application, and there is analysis where the candidate refers to how efficient the
business is with managing its cash.

In the second paragraph, the candidate demonstrates another usefulness of ratios by looking at the
gross profit margin and net profit margin and what it tells Coffee#1 (that it is better at managing its
revenues and costs). There is reference to the ratios given with a comparison across both. The

13 © OCR 2025
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candidate then achieves analysis by identifying that the business may have found cheaper coffee bean
suppliers.

For the evaluation, the candidate makes a strong evaluation by questioning just how useful ratios are,
particularly as there is only two years of figures to work from. Not only that, but there may be other more
useful measures instead such as labour productivity.

With two strong KAA paragraphs and a detailed evaluation where the candidate makes a judgement in
context, this response warrants 9/9.

14 © OCR 2025
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Question 10 (a)

10 SJW Ltd is a supplier to many coffee stores, including Coffee#1. SJW Ltd has been asked by
its bank for a cash-flow forecast for the next 6 months. The Finance Director of SJW Ltd is
producing this cash-flow forecast, but it is not yet complete.

Examiners’ report

June July August September | October November
£ £ £ £ £ £

Revenue 48000 48000 56000 50000 58000
Raw

) 24000 28000 25000 29000 39000 25000
materials
Labour 15000 15000 20000 20000 21000 18000
costs
Utilities 5000 5000 6000 7000 7000
Interest 2000 2000 2000 2000 2000 2000
Net cash 2000 (2000) 3000 (8000) (11000)
flow
Opening 3000 5000 3000 6000 (2000)
balance
Closing 5000 3000 6000 (2000) (13000)
balance

(a) The Finance Director has just received the final data needed to complete the cash-flow forecast.
Revenue in November is forecast to be £78 000, and utilities in November are forecast to

be £9000.

Calculate the closing balance for November. Show your working.

This question was very accessible with most candidates being able to achieve full marks. Candidates
should always show their workings as there are opportunities to achieve partial marks in the final

answer.

15
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Question 10 (b)

(b) State the minimum level of bank overdraft that SIW Ltd will need to arrange for this 6-month
period.

Most candidates were able to access the mark here. There was an opportunity for an OFR should the
candidate use an incorrect figure in their previous question, but one which would have demonstrated
their knowledge that the largest negative figure equals the size of the overdraft required.

Question 11*

11* Recommend how Coffee#1 could use flexible working practices. Justify your recommendation.
[13]

Candidates were largely able to access this question. Candidates understood the wide range of flexible
working practices available. The resource booklet allowed candidates to demonstrate their ability to
apply this to Coffee#1. Analysis marks were accessed through discussing the impact on the business.
To access development marks, there were many examples of candidates presenting either a two-sided
argument, or looking further at the consequences towards the business, especially as Coffee#1 are
looking to expand further. The best development responses were the ones which used the wider
scenario of the resource booklet to present a detailed discussion.

In terms of evaluation, the better candidates demonstrated an ability to question whether flexible working
practices was suitable based on the roles within the business. Other candidates questioned just how
much of an impact flexible working practices would have, particularly as the resource booklet points out
that staff shortages remain an issue in the industry. Questioning the wider usefulness of flexible working
practices, and drawing a detailed judgement often saw candidates accessing the very top marks in this
question.

Assessment for learning

As this is a 15-mark question, there are 7 marks available for evaluation. Candidates should

@ put considerable weight into their evaluations. Candidates should present two good
evaluations against their previous discussions. To access all the evaluation marks, a strong
judgement should then be made using evaluative skills, such as identifying the most important
factor and detailing why.

16 © OCR 2025
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Exemplar 3
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Exemplar 3 demonstrates very good knowledge across the first two paragraphs. Working from home and
part time working earned the knowledge marks. In both paragraphs there is application, which then
allows analysis. For working from home, this is where the candidate looks at the increase in quality of
work produced. There is development as the candidate goes on to present a two-sided argument which
is written in context. As for part time working, there is analysis and development as the candidate
discusses the subsequent efficiency on Coffee#1 especially within the context of the industry they
operate in.

The candidate is also able to show evaluation skills by drawing attention to what the success of this
flexible working practice depends on. However, the answer would have benefited from examples of what
skills part time workers may lack.

The candidate also draws a very good judgement paragraph on the overall effectiveness of offering
flexible working practices. This response warranted 13.
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Question 12

12 Evaluate two ways that poor customer service may affect Coffee#1’s stakeholders. [9]

Candidates, in general, were able to access most of the marks. In order access the initial knowledge
marks, candidates must be able to identify how poor customer service impacts on a specific stakeholder.
There was a lot of application in the resource booklet for candidates to use. To access the analysis
marks, it is important to look at the impact on that actual stakeholder. Some candidates referred to
impacts on Coffee#1 which prevented them, in most cases, from accessing the analysis marks.
Candidates should always read the question carefully.

As this is a 9-mark question, candidates are expected to present their evaluation skills. This could be
done by questioning just how big the impact is on the stakeholders concerned. For example, there are
opportunities to argue that poor customer service has little impact on shareholders as this is a growing
market and profits will still potentially increase. There are also opportunities to demonstrate that poor
customer service has a greater impact on one stakeholder over another stakeholder.

Question 13

13 Analyse how one barrier to entry may affect Coffee#1's growth plans (Extract D).

Many candidates struggled to get more than two marks on this question. Although candidates were able
to identify a barrier to entry and then show application, there were a lot of responses that simply stated
generic terms for analysis. In most cases, this did not access the analysis marks as the question is
asking how it affects growth plans. Better analysis looked at how it may force Coffee#1 to spend
considerable amounts of money on advertising, they may have to use a different pricing strategy and
might have to look for alternative places to expand due to the inability to afford the high rental costs.

Once again, candidates are reminded that it is only worth four marks, so there is no need to write beyond
the space provided. However, the analysis should be specific and relevant to the case study to access
full marks.
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Question 14*

14* Coffee#1 has announced it will accelerate its growth plans.

Evaluate the importance of different market research techniques to ensure Coffee#1’s expansion
is a success. [15]

This was largely a very challenging question with significant numbers of candidates unable to access full
marks. To access the initial knowledge marks, candidates needed to know specific market research
techniques. Some candidates confused this with models such as Ansoff or Porters Five Forces. This was
not what the question asked. Also, the question was not asking for the advantages and disadvantages of
market research methods. It was asking for the importance of these techniques to make sure the
expansion was a success. More successful responses focused on how the different market research
methods allowed Coffee#1 to make good business decisions. This could have been developed with
either a 2-sided argument, or through further discussion on the impact on the expansion plans in relation
to the current scenario.

Some candidates demonstrated very good knowledge about the negative impact of poor market
research on the subsequent decision making of Coffee#1 such as poorly conducted focus groups where
everyone simply starts agreeing with each other, resulting in Coffee#1 offering a menu which fails to
meet the needs and wants of future customers in its expansion plans.

With a 15-mark question, evaluation remains a vital skill which centres must stress to their future
candidates. Evaluation could have been accessed by having two good evaluative discussions, and then
having a strong judgement on the importance, or otherwise, of market research towards the success of
the expansion plans. This ultimately ensures that the candidate has answered the question in its entirety.
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